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Before we start

As there are quite a few of us here, please ensure that your microphone is muted during all teaching until you are asked a question or
there is a group discussion to prevent background noise.

You should attend every class and have a private space to work so that you can concentrate fully on the lesson.

You should not be at work, shopping, driving or caring for children,

Your camera must be always on during lectures please. [QOERUEREEIN RIS [\ o 1o (o[ (o] ale Rlo N oI (o) (I /o]0 I @ o] \V/-Te3VA
YOU must join via a laptop or PC/MAC giN[eJclitcIaleETalet=Nel=Tapglinc=To Mol gl ol glolg [N @ E=1o] (16

You will be removed from the session and logged as absent if you fail to adhere to these criteria

This and all sessions will be recorded so that you can watch it again
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Why is this important?

-This is a Full Time University course and as such the University definitions of engagement and decorum apply as they
would in a physical classroom.

-Your Cameras must remain ‘On’ for the duration of the session in order to ensure equal engagement and for your lecturers
to observe your full attendance of the session which is a condition for student loans/maintenance to be authorised.

-You should be using a desktop or laptop device with a camera, speakers and a microphone so that you will be able to
engage in the session on equal footing with your classmates.

-You will be asked to share your screen and “present” your work, access documents, engage in writing activities use
websites and create presentations which are either difficult or impossible on a phone.
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Get a laptop!

» The University offers bursaries that can provide a suitable device and/or contribute towards
connectivity costs if you need some financial help with this.

-Digital Connectivity Bursary Application Form

-Undergraduate Bursaries
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Breakout session

PESTLE Analysis
SWOT Analysis

Assighment 2



How much do you think the industry
has changed since the beginning?
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Our organisations are subject to a
huge number of large-scale external
drivers of change — including
economic, political and social
influencers as well as unexpected
disruptors. Some are unexpected
and create immediate disruption and
set in motion potential changes for
our future workplaces, like the
COVID-19 pandemic.
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W h at dalre Growth opportunities,

especially new markets.

th e C rive 'S Erclo“omic downdturns andd
ing trading conditions.
of Change? e i

Shifts in strategic objectives.
Technological developments.

Competitive pressures,
including new entrants,
mergers and acquisitions.

Customer or supplier pressure,
particularly shifting markets.

Learning new organisation
behaviours and skills.

Government
legislation/initiatives
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N

PESTLE

Political: Tax policy; environmental regulations; trade restrictions and reform; tariffs; political stability

Economic: Economic growth/decline; interest, exchange, inflation and wage rates; minimum wage; working
hours; unemployment (local and national); credit availability; cost of living

Sociological: Cultural norms and expectations; health consciousness; population growth rates; age distribution;
career attitudes; health and safety

Technological: New technologies are continually emerging (for example, in the fields of robotics and artificial
intelligence), and the rate of change itself is increasing. How will this affect the organisation’s products or
services?

Legal: Changes to legislation impacting employment, access to materials, quotas, resources, imports/exports,
and taxation

Environmental: Global warming and the increased need to switch to sustainable resources; ethical sourcing
(both locally and nationally), including supply chain intelligence. Pandemics and other emergencies.

By analysing those factors, organisations can gain insight into the external influences which may impact their

strategy and business decisions
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Political

* These are all about how and to what degree a
government intervenes in the economy.

P E S

* This can include — government policy, political AL oL el
stability or instability in overseas markets,
foreign trade policy, tax policy, labour law,
environmental law, trade restrictions and so 'I' L
on. (COVID-19 for example)

TECENQLOGICAL

* Organisations need to be able to respond to
the current and anticipated future legislation
and adjust their HRM policies accordingly.
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Economic

* Factors include — economic growth, interest rates, exchange rates,
inflation, disposable income of consumers and businesses.

« (Consider how the economy is being affected now by COVID-19) P E S

POLITICAL ECONOMIC SACIAL

* These factors can be further broken down into macro-economical
and micro-economical factors.

* Macro-economical factors deal with the management of T L
demand in any given economy. Governments use interest rate NEERNELASILEL
control, taxation policy and government expenditure as their main
mechanisms they use for this.

* Micro-economic factors are all about the way people
spend their incomes.
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Social

* Also known as socio-cultural factors, are the areas
that involve the shared belief and attitudes of the

population.

 These factors include —age distribution, health Lol L il
consciousness/flexible working, career attitudes and
so on.

T L

TECENQLOGICAL

* |tisimportant that HRM keep up with changing
behaviours such as the increase in social media
usage for effective recruitment channels to target
the right demographic.
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Technological

Over the last 10 years, changes in technology have
massively impacted every industry and the degree and

speed that this will occur in the future is only going to
increase.

* Examples of how technology is used in human resource
management. -

1. Employee Management & Talent Management

2. Employee Engagement & Employee Management
3. Training and Development

4. Recruitment & Selection

5. Employee Scheduling and Tracking

6. Documentation

However, you should keep in mind that technological
breakthroughs can’t compete with humans. Some roles
and tasks are better off done by humans. While this is
true, technology is still important to businesses.
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Environmental

N

The environment has become important due to the
increasing scarcity of raw materials, pollution targets,
doing business as an ethical and sustainable company,
carbon footprint targets set by governments (this is a
good example where one factor could be classed as
political and environmental at the same time).

More and more consumers are demanding that the
products they buy are sourced ethically, and if possible,
from a sustainable source.

(Marriott and their sustainable agenda with the Serve
360 programme)
Hotels are -

* Reducing carbon footprint

* Saving money on operational expenses

* Protecting the environment
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Legal

* Health and Safety, equal opportunities,
advertising standards, consumer rights and
laws, product labelling and product safety.

P E S

* Important for companies to know what is not POLITIEAL ECONONIC saciaL
legal in order trade successfully.

TECHNOLOGICAL

* Employment Law

* If an organisation trades globally this becomes
more difficult as each country has its own set of
rules and regulations.
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SWOT

« ASWOT analysis is a planning tool which
seeks to identify
the Strengths, Weaknesses, Opportunities
and Threats involved in a project or
organisation. It's a framework for matching
an organisation's goals, programmes and
capacities to the environment in which it
operates. (CIPD, 2021)
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How has external factors affected
the industry internally?

* Using the SWOT model, add your answers to the
Chat

‘ N ’ Man Geni Addysg Uwch yng Nghymru
Where Higher Education Began in Wales

% 1822 - 2022



Strengths: positive tangible and intangible attributes, internal to an
organisation and within the organisation’s control

Weaknesses: internal factors within an organisation’s control that detract from
the organisation’s ability to attain the desired goal. Which areas might the
organisation improve?

Opportunities: external attractive factors that represent the reason for an
organisation to exist and develop. What opportunities exist in the environment,
which will propel the organisation? Identify them by their ‘time frames'.

Threats: external factors beyond the organisation’s control which could place
the organisation mission or operation at risk. The organisation may benefit by
having contingency plans to address them if they should occur. Classify them

by their severity and probability of occurrence.
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Assignment 2

» Research Project Proposal — 2000 words (+/-10%)

« What are the current challenges that the industry is facing that is affecting employee
retention.

« Background
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* 8 Examples of Robots Being Used in the Hospitality
Industry (revfine.com)
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https://www.revfine.com/robots-hospitality-industry/
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| look forward to seeing you next
week.

If you have any questions in the
meantime, please send an email from
your student account
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