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Executive Summary
This individual assessment exemplified leadership theories and practices and also included the management theories and models. To understand the importance of leadership management and its implications on different organisations there is a brief discussion on the leadership and management practices of Amazon Inc. it has been found that an effective leadership style is important for the development and growth of the organisation. After analysing another key point it has been found that there are lots of leadership and management issues in the present competitive business world. 
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[bookmark: _Toc110123471]“An Introduction” 
Any company or entity would not be able to grow and achieve its goal without a good and cordial relationship with its employees and subordinates. To put it more simply, it can be stated that organisations need to put emphasis on the leadership and management strategies to utilise all the available different types of resources such as human resources, natural resources, technical resources, capital resources and many more. On the other hand, this assessment will briefly discuss different theories and models of management and leadership. Moreover, it will also contemplate the different underlying principles of these theories and models. To evaluate the effectiveness of leadership and management the business of Amazon has been chosen in this assessment 1. 
[bookmark: _Toc110123472]“Brief information about the chosen organisation” 
Amazon is a USA-based multinational tech company, headquartered in Seattle (Fortune, 2022). However, the company initiated its service by developing an online bookstore company, now the organisation provides has expanded its service to cloud computing, e-commerce, artificial intelligence and digital streaming (Tech Target, 2022). Among all the global international companies amazon is in the fourth position on Forbes's "World’s Best Employers” list (About Amazon, 20220). In addition, the total number of employees of the organisation is 1,608,000. This venture has a strong presence in both online and brick-and -mortars shops. On the other hand, the company also sells different items such as industrial items, baby and kids products, health and beauty products, sports goods many many more (Global Data, 2022). The other services of Amazon are e-readers, kindle, fire-TVs, Alexa, and echo. 
[bookmark: _Toc110123473]“The theories and models of Leadership and management” 
· Theories and Models Leadership 
Effective and efficient leadership is the pillar of the success and growth of any organisation. Moreover, the leader is responsible for the flourishing and blooming of the entities. On the other hand, referring to the view of Ciulla (2020), leadership is the potentiality of an individual to influence their followers for the intended real changes which contemplate their reciprocal purposes. In the view of Asrar-ul-Haq and Anwar (2018), there are several types of theories in the context of the present business management culture. To put it more simply, different types of leadership theories have been mentioned in Figure 1. Significantly, the Trait theory states that the leadership quality of an individual is inherited and a significant part of their personality (Elramalli, 2020).  This theory also propounded that personality attributes impact the effectiveness and emergence of leaders. On the contrary, as per the opinion of Popp and Hadwich (2018), Fiedler’s Contingency theory states the relationship between the leaders and their subordinates. According to this theory, leaders must change their path of course as per the requirement of the organisational goal. 
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Figure 1: Classification of Leadership
(Source: Self-developed)
Considering the viewpoint of Al Khajeh (2018), leadership styles are the different procedures through which a leader motivated and directed their subordinates to achieve organisational goals. The different models of leadership have been mentioned in Figure 2. Autocratic leadership is bossy and classic in nature. Though this theory has been criticised, sometimes it is quite evident that it is the most successful leadership style. Furthermore, this style is essential in the hard times when a company is facing loss and need to revive its growth within a short time. On the other hand, this theory is essential on the part of the company to realise its potential. On the contrary, the democratic leadership model depends on “developmental” behaviour. To exemplify it can be stated that leaders who follow the democratic leadership models try to achieve the organisational goal by giving prior importance to the employee’s ideas, feelings and experiences (Peker et al. 2018). This theory propounded that leaders should encourage their subordinates to develop and get a wide range of solutions to get creative solutions, and eventually this can lead the organization towards innovation. Importantly, the authoritative leadership style includes different procedures and policies for achieving the organisational goal. 
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Figure 2: Models of Leadership
(Source: Self-Created)

· Theories and Model of Management 
To some degree, management is the backbone of every organisation, whereas it is essential for managers to learn different management theories and the importance of the organisational structure (Sulieman, 2019).  To exemplify different types of theories of management it can be stated that there are different types of theories which are substantially in practice in different organizations. The different types of management theories have been mentioned in Figure 3. 
As per the opinion of Dalcher (2018), Frederick Winslow Taylor has principled the theory of Scientific management theory. This theory is based on four principles such as the use of empirical procedures to analyse and standardise the process of a accomplishing job,  an evident division of responsibilities and tasks, a high salary scale for more efficient employees and a hierarchical administration for uncompromising inspection of employees. 
[image: ]Figure 3: Different Theories of Management
(Source: Self-Created)
Besides, organizational effectiveness can be defined as an aspect on which the success and growth of the organisation depend (Alam, 2017). Many companies imply different management models in their companies to enhance the efficiency and productivity of the employees. Different types of management models have been mentioned in Figure 4. McKinsey’s 7S model enunciates the seven components of the organization staff, skills, style, structure, system, strategy, system and shared value can be manipulated together to ensure the viability of the organization (Shaqrah, 2018). Moreover, innervations between all the components need situation-wise adjustment according to the need and requirements of the stakeholders of the company. On the other hand, as stated by Graf et al.(2020),  the Bridges Transition Theory is divided into three stages of transition “Letting go”, “neutral” and “new beginnings”. As per the principles of the theory a leader must complete the prior stage to move on to the following stages. In addition, in case of transition, it is essential to have a definite start and ending point. 
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Figure 4: Types of Management Model
(Source: Self-Developed)
[bookmark: _Toc110123474]“An application of these theories and models to the leader of your chosen organisation, thus providing a critical evaluation of the impact of leadership at the organisation”
Amazon always uses leadership principles while discussing new ideas and projects (Amazon, 2022a). In addition to that, it finds the best approach to solve a critical and complex problem. The leaders of this organization put emphasise the invention and innovation of their teams and employees simplify the outcome of the steps. The higher authority of the organization always gives preferences to exceptional talents and leaders are willing to develop mechanisms for the betterment of the subordinates and the employees. To give an illustration it can be stated that administrators of Amazon are continuously raising the standard of their organization by raising the drive and bar of their team members to ensure the delivery of high-quality services, products and processes. An equally significant aspect of Amazon is that it is trying to be the best employer among all the international organisations (Amazon, 2022a). Management authorities are trying to provide a safer working environment to gain more productivity, higher performance, and more diversity. Notably, Amazon is providing a fun environment for its employees (Amazon, 2022b). By elaborating on this point it can be stated that the management authority of the organization advocates for the personal success of employees at any level. Moreover, Amazon is paying an average of eighteen US dollars per hour which is doubled the amount fixed by the federal government. In addition to that, the origination is also spending near 1.2 billion to ensure skill training for their employees so that thor workers can get further success in their professional careers (Amazon, 2022c). Besides, Amazon gives utmost importance to the communities and their employees, as they are the most valuable components and provide gigantic support to supply chain management. It has also been clarified by the organization that Amazon incorporates human rights consideration into their organisational framework in the decision-making process (Amazon, 2022d). From the above discussion, it can be stated that Amazon is a more employee-oriented organization that prefers to serve the employees and gives preferences for their opinion and choices. To put it another way, it can be stated that Amazon is following both Authoritative and Democratic leadership styles to ensure the growth and development of the organization. 
However, as per the report of CNBC (2022), lately “National Council on Occupational Safety and Health” has encompassed Amazon in its “Dirty Dozen” as it has been categorised as the most dangerous employer in the USA. On the same note, it has been clarified by the CEO of Amazon, Jeff Bezos, that the organization along with its stakeholders would create a better vision for the venture so that the company can ensure a safe working environment for their employees. It has further been reported by Forbes magazine, that Amazon Warehouse has been reported badly due to the raised concern about providing an unsafe working environment to the workers. Furthermore, a group of nine US senators has furnished an open letter to the CEO Jeff Bezos. In addition, in retaliation to the connect Jeff Bezos has enumerated that the organization implemented more than 150 significant changes including establishing testing stations to sanitize the working locations on regular basis.  Also, a report by Nytimes (2015), highly reviewed the toxic working environment of Amazon. The report raised several aspects of Amazon’s leadership and culture that directly taunted its image of being employee-centric and customer-oriented values. The report highlighted the efforts of the business to prioritise a sabotaging culture and a management design that serves best like a intricate machine propelling the employees to meet Mr. Bezos’s ever-expanding ambitions. 


[bookmark: _Toc110123475]“Contemporary leadership and management development issues” 
As per the report of Forbes (2022), due to insufficient leadership management, every organization is facing a huge hurdle. On the other hand, as per the Gallup report, inefficient leadership is one of the reasons why employees are not willing to continue their jobs in the organization. As a result, it cost nearly 1 trillion US dollars. On the contrary, poor leadership and management strategies escorted the company to a negative reputation and destroyed its competitive advantage. According to the report of SHRM (2020), 84% of the workers in the US have reported that because of poorly trained managers they are facing much unnecessary stress and workload. In addition, nearly half of the workers think that their performance could be enhanced if they were provided with a direct supervisor to report floor-related problems. The other leadership and management issues through which modern organisations are going through are decreased engagement and morale, destroying the credibility of the department, increased rate of turnover, devastating team culture, and many more. In Amazon even employees reported instances of poor management emphasizing on tearing one another down in team meetings thereby encouraging a culture being used to sabotage others (Nytimes, 2015).  
[bookmark: _Toc110123476]“A reflection of your own experience of leadership and areas for your own development”
Working in a multinational company like Amazon was a great opportunity for me. During that time I have gone through a number of experiences under the leadership of Jeff Bezos which definitely enriched my future career opportunities. In addition, I also got enough chances to experience various leadership strategies and their impact on the organisation structure. To prepare a suitable reflective note on the experiences which I have gone through, I am using Gibb’s Reflective Model. The six stages of this model will help me to briefly evaluate, analyse and explain my experiences. 
· Description 
I got an opportunity to work at Amazon. I went through lots of experiences. My two friends were there with me. I used to observe all the operations of the various management departments. Furthermore, I was able to learn the implications and outcomes of different organisational and management activities. In addition, I participate actively in their maneuver.
· Feelings 
I have never gone through such experiences. At first, I was very happy. However, I was a bit nervous also. After knowing about the complexities of the managerial and organisational implications I was so perplexed. But I also felt that if I am able to learn the practical usefulness of the complex organizational process then it would be helpful for me for my future growth. 
· Evaluation 
During the working period I have gone through some good as well as bad experiences. I think that those bad experiences will enrich my practicality towards situational complexities on other good experiences will enrich my proficiency. I was able to understand how the company is managing all its activities. On the contrary, I was unable to evaluate the role of the supporting managers. 
· Analysis 
The work experience has helped me a lot to gain confidence in myself. If I have gathered more practical knowledge then it would be possible that I would have performed more professionally. However, whatever experiences I have gathered during my working period would help me to research the importance of leadership and managerial implications. I also realised that I need to enhance my comprehensive knowledge to analyse the management field of any organization. 
· Conclusion 
I learned from the situation that a leader needs to be cool and calm if any unfavourable situation arises. I would have been more participative in the situations. 
· Action Plan
In my future professional career I would not repeat the same mistake which I did in the organization. I would take a different approach so that it would not hamper me and my predictability. A more detailed action plan is attached in the Appendix
[Refer to Appendix 1]
[bookmark: _Toc110123477]Conclusion 
From the above discussion, in preference to the leadership and management style of Amazon, it can be stated that however, an organization may have a great presence in the national and international market, but it needs to have an effective implication of different leadership and management theories so that it can take care of the employees. Consequently, it would be beneficial for the organisation. The prime focus of this report was discussing and analysing different types of leadership and management models and theories to evaluate the present business aspects of various organizations. In addition, contemporary leadership and management issues have been critically evaluated in this paper. Significantly a reflection mote has been devised to focus on the areas of development. Furthermore, in  Appendix, a brief leadership development plan has been attached. 
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[bookmark: _Toc110123479]Appendix 1: Leadership Development Plan
	What is my Leadership development Objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	Target date for achieving my objectives

	To develop my strategic thinking skill
	At the inception of the project work it is essential to relax my mind and reduces stress and anxiety. 
	At the workplace
	Within two months 

	To develop my learning agility skill
	I need to be more flexible, experimental and collaborating while working in any workplace
	At the  workplace
	Within four months. 
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