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Post

Event
Evaluation

The Event Cycle

» Phase 1
Planning (Jan—Aug 2025)

Venue & Logistics:Finalise contracts,

technical setup, and travel for speakers
(Zeitz MOCAA, 2024; Sched, 2024).

Budgeting:Secure grants and sponsors,

conduct break -even analysis
(Wrathall and Steriopoulos, 2022; Coulot et al., 2024).

Marketing: Early- bird sales, NGO
partnerships, industry influencer outreach

(Batat, 2022; Dai andSoonthonsmai 2024; Wirantari et al.,

2022).

Stakeholder Engagement: Collaborate

with government and industry leaders
(Getz and Page, 2024; National Restaurant Association,
2022; Hecareers, 2020).

» Phase 2
Delivery (15-16 Sept 2025 )

Event Execution:Digital check - ins,

live- streaming, accessibility tools
(Cvent, 2024; Akyaret al.,2020).

Sessions and WorkshopsStory telling,

panel discussions, audience Q&A
(Bratitsisand Ziannas 2015 Moutafidou and Bratitsis,
2018 Rice andMindel,2019).

Crisis ReadinessResponse team for

tech issues, health, and scheduling
(Nadda, Amott and Sealy2020; Moyle, Kennelly and
Lamont, 2014, Reid and Ritchie2019.

» Phase 3
Evaluation (Oct 2025)

Financial Review:Compare rev enue,

assess sponsorship ROI
(Wrathall and Steriopoulos, 2022; Testa and Metter,
2017).

Impact Assessment: Surveys, media

analy sis, social listening (Michopoulou, Azara
and Russell, 2020; Lacey, Close and Finney, 2010).

Future PlanningExpand into annual

ev ents, regional workshops
(Getz and Page, 2024;Soficdand Cosma, 2018;
Siriwatthanatrakam and Kidrakam, 2024).
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                                                          The Event Cycle  Planning  Deliver y  (On - site)  Post  Event  Evaluation ► Phase 1  Planning (Jan – Aug 2025) Venue & Logistics:  Finalise contracts,  technical setup, and travel for speakers  (Zeitz MOCAA, 2024; Sched, 2024). Budgeting:  Secure grants and sponsors,  conduct break - even analysis  (Wrathall and Steriopoulos, 2022; Coulot et al., 2024). Marketing:  Early - bird sales, NGO  partnerships, industry influencer outreach  (Batat, 2022; Dai and  Soonthonsmai , 2024; Wirantari et al.,  2022). Stakeholder Engagement:  Collaborate  with government and industry leaders  (Getz and Page, 2024; National Restaurant Association,  2022;  Hcareers , 2020). ► Phase  2  Delivery ( 15 – 16 Sept 2025 ) Event Execution:  Digital check - ins,  live - streaming, accessibility tools  (Cvent,  2024 ;  Akyar   et al.,  2020 ). Sessions and Workshops:  Storytelling,  panel discussions, audience Q&A  ( Bratitsis   and  Ziannas ,  2015 ;  Moutafidou   and  Bratitsis ,  2018 ; Rice and  Mündel ,  2019 ). Crisis Readiness:  Response team for  tech issues, health, and scheduling  (Nadda, Arnott and Sealy,  2020 ; Moyle, Kennelly and  Lamont,  2014 ; Reid and Ritchie,  2011 ). (Bowdin et al., 2011) ► Phase 3  Evaluation (Oct 2025) Financial Review:  Compare revenue,  assess sponsorship ROI  (Wrathall and Steriopoulos, 2022; Testa and Metter,  2017). Impact Assessment:  Surveys, media  analysis, social listening  (Michopoulou, Azara  and Russell, 2020; Lacey, Close and Finney, 2010). Future Planning:  Expand into annual  events, regional workshops  (Getz and Page, 2024;  Sofică and Cosma, 2018;  Siriwatthanatrakarn and Kidrakarn, 2024).
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Risk Management

Identified Risks and Potential Challenges
(Getz and Page, 2024 )

Short Staffing— Due to potential iliness, no -shows, or visa issues for
international speakers and staff

(Lockstone -Binney, Hanlon & Jago, 2020; Michopoulou, Azara and Russell, 2020; Muskat and
Mair, 2019).

Technical Failures — Live streaming disruptions, Wi - Fi outages, or
equipment malfunctions affecting virtual attendees
(Cvent, 2024; Reid and Ritchie, 2011).

LowAudience Turnout — Risk of competing events in Cape Town, limited
awareness, or economic constraints affecting ticket sales
(Batat, 2022; Wirantari et al., 2022; Siriwatthanatrakarn and Kidrakarn, 2024).

Sponsorship W ithdrawal- Economic downturns or shifting corporate
priorities could lead to sponsors withdrawing support
2010; Coulot et al., 2024; Wrathall and Steriopoulos, 2022).

(Lacey, Close and Finney,

Venue Accessibilitylssues — Sudden power outages, safety hazards, or
conflicts with other museum exhibits
(Zeitz MOCAA, 2024; Sched, 2024).

Health & SafetyRisks — COVID- 19 resurgence, medical emergencies, or
fire safety incidents requiring immediate intervention
(Nadda, Arnott and Sealy, 2020; Moyle, Kennelly and Lamont, 2014; Reid and Ritchie, 2011).

and Contingency Planning

Mitigation Strategies
(Moyle et al., 2014)

W orkforce Backup —On- call event staff, cross -trained volunteers, and
virtual speaker backups
(Lockstone - Binney, Hanlon & Jago, 2020; Michopoulou, Azara and Russell, 2020).

Technical Redundancy — Secondary Wi - Fi providers, backup laptops, and
multiple AV technicians for troubleshooting  (Cvent, 2024; Reid and Ritchie, 2011).

Aggressive Ticket Promotions— Last-minute discounts, group ticketing
offers, and corporate bulk bookings
(Batat, 2022; Wirantari et al., 2022; Siriwatthanatrakarn and Kidrakarn, 2024).

Diverse Revenue Streams —Sponsorship contracts with financial
guarantees, reliance on merchandise and workshop sales as financial

cushions
(Lacey, Close and Finney, 2010; Coulot et al., 2024; Wrathall and Steriopoulos, 2022).

Pre- Arranged Backup Venue — Pre-approved contracts with CTICC,

allowing for a 48 - hour transition period if relocation is necessary
(Zeitz MOCAA, 2024; Sched, 2024).

On- Site Medical & Security Staff — Emergency first - aid stations, rapid -
response teams, and designated evacuation routes
(Nadda, Arnott and Sealy, 2020; Moyle, Kennelly and Lamont, 2014; Reid and Ritchie, 2011).
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                     Short Staffing  – Due to potential illness, no - shows, or visa issues for  international speakers and staff  (Lockstone - Binney, Hanlon & Jago, 2020; Michopoulou, Azara and Russell, 2020; Muskat and  Mair, 2019). Technical Failures  – Live streaming disruptions, Wi - Fi outages, or  equipment malfunctions affecting virtual attendees  (Cvent, 2024; Reid and Ritchie, 2011). Low Audience Turnout  – Risk of competing events in Cape Town, limited  awareness, or economic constraints affecting ticket sales  (Batat, 2022; Wirantari et al., 2022; Siriwatthanatrakarn and Kidrakarn, 2024). Sponsorship Withdrawal  – Economic downturns or shifting corporate  priorities could lead to sponsors withdrawing support  (Lacey, Close and Finney,  2010; Coulot et al., 2024; Wrathall and Steriopoulos, 2022). Venue Accessibility Issues  – Sudden power outages, safety hazards, or  conflicts with other museum exhibits  (Zeitz MOCAA, 2024; Sched, 2024). Health & Safety Risks  – COVID - 19 resurgence, medical emergencies, or  fire safety incidents requiring immediate intervention  (Nadda, Arnott and Sealy, 2020; Moyle, Kennelly and Lamont, 2014; Reid and Ritchie, 2011).  Workforce Backup – On - call event staff, cross - trained volunteers, and  virtual speaker backups  (Lockstone - Binney, Hanlon & Jago, 2020; Michopoulou, Azara and Russell, 2020). Technical Redundancy  – Secondary Wi - Fi providers, backup laptops, and  multiple AV technicians for troubleshooting  (Cvent, 2024; Reid and Ritchie, 2011). Aggressive Ticket Promotions  – Last - minute discounts, group ticketing  offers, and corporate bulk bookings  (Batat, 2022; Wirantari et al., 2022; Siriwatthanatrakarn and Kidrakarn, 2024). Diverse Revenue Streams – Sponsorship contracts with financial  guarantees, reliance on merchandise and workshop sales as financial  cushions  (Lacey, Close and Finney, 2010; Coulot et al., 2024; Wrathall and Steriopoulos, 2022). Pre - Arranged Backup Venue  – Pre - approved contracts with CTICC,  allowing for a 48 - hour transition period if relocation is necessary  (Zeitz MOCAA, 2024; Sched, 2024). On - Site Medical & Security Staff  – Emergency first - aid stations, rapid - response teams, and designated evacuation routes  (Nadda, Arnott and Sealy, 2020; Moyle, Kennelly and Lamont, 2014; Reid and Ritchie, 2011).   Identified Risks  and   Potential Challenges  (Getz and Page,  2024 )  Mitigation Strategies (Moyle et al., 2014)     Risk Management  and Contingency Planning
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Financial Feasibility and Revenue Model

Revenue Stream £
Ticket Sales 62,000
Workshops 3,000
Merchandise Sales 6,000
Sponsorships 35,000

® Ticket Sales: Expected 1,000 attendees over two
days.

® W orkshopsPaid masterclasses on inclusive
leadership and community storytelling.

® Sponsorship Contributions:ong-term
partnerships with Marriott and Hilton.

® Merchandise Sales: Limited - edition festival
apparel and digital passes.

» Key Expenses (Total: £26,000)

¢ Venue: £9,000Staffing: £8,200
¢ Marketing: £4,000
¢ Miscellaneous £4,800

v Break- even within 60% of projected rev enue,
minimising financial risk.

v Target Profit:£50,000 allocated for outreach
programs & future editions.

» Sponsorship Contributions
(Beech, Kaiserand Kaspar, 2014)

+ Full Sponsordjarriott (£15,000), Hilton (£10,000)
¢ Co-SponsorsCape Catering (£3,000 in meals), SA
AudioTech (£4,000 AV)
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                                             Financial Feasibility and Revenue Model              Revenue Stream £ Ticket Sales 62,000 Workshops 3,000 Merchandise Sales 6,000 Sponsorships 35,000                                       Ticket Sales:  Expected 1,000 attendees over two  days.  Workshops:  Paid masterclasses on inclusive  leadership and community storytelling.  Sponsorship Contributions:  Long - term  partnerships with Marriott and Hilton.  Merchandise Sales:  Limited - edition festival  apparel and digital passes. ► Key Expenses (Total: £26,000)  Venue : £9,000Staffing: £8,200  Marketing : £4,000  Miscellaneous : £4,800  Break - even within 60% of projected revenue,  minimising financial risk.  Target Profit:  £50,000 allocated for outreach  programs & future editions. ► Sponsorship Contributions  (Beech, Kaiser  and Kaspar, 2014)  Full Sponsors:  Marriott (£15,000), Hilton (£10,000)  Co - Sponsors:  Cape Catering (£3,000 in meals), SA  AudioTech (£4,000 AV)        


image13.png
Sponsorship and Stakeholder Engagement

P Stakeholder Roles and Responsibilities
(Bowdin, 2011)

Government andTourism Entities
Ensuring policy alignment and accessibility

compliance
(Getz and Page, 2024; Cvent, 2024).

Corporate Sponsors and Hospitality Brands
Providing financial resources, PR outreach, and

panel speakers
(Lacey, Close and Finney, 2010; Coulot et al., 2024; Dai and
Soonthonsmai , 2024).

Destination Management Companies (DMCs)
Managing speaker itineraries, VIP
accommodations, and transportation logistics
(Zeitz MOCAA, 2024; Sched, 2024).

» Sponsorship Benefits and ROI
(Beech, Kaiser & Kaspar, 2014)

Brand Visibility
Sponsors featured in global media coverage, event

materials, and keynote sessions
(Lacey, Close and Finney, 2010; Morgan, Taylor and Adair, 2020).

Audience Alignment

Diversity - focused corporations can leverage this

event for corporate social responsibility (CSR)
initiatives

(National Restaurant Association, 2022; Hcareers , 2020; Pennsylvania
State University, 2023).

Exclusive Networking
Private VIP roundtable discussions between

sponsors, key speakers, and industry leaders
(Getz and Page, 2024; Wrathall and Steriopoulos, 2022).
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                                  Sponsorship and Stakeholder Engagement                                           ► Sponsorship Benefits and ROI  (Beech, Kaiser & Kaspar, 2014) Brand Visibility  Sponsors featured in global media coverage, event  materials, and keynote sessions  (Lacey, Close and Finney, 2010; Morgan, Taylor and Adair, 2020). Audience Alignment  Diversity - focused corporations can leverage this  event for corporate social responsibility (CSR)  initiatives  (National Restaurant Association, 2022;  Hcareers , 2020; Pennsylvania  State University, 2023). Exclusive Networking  Private VIP roundtable discussions between  sponsors, key speakers, and industry leaders  (Getz and Page, 2024; Wrathall and Steriopoulos, 2022). ► Stakeholder Roles and Responsibilities  (Bowdin, 2011) Government  andTourism Entities  Ensuring policy alignment and accessibility  compliance  (Getz and Page, 2024; Cvent, 2024). Corporate Sponsors and Hospitality Brands  Providing financial resources, PR outreach, and  panel speakers  (Lacey, Close and Finney, 2010; Coulot et al., 2024; Dai and  Soonthonsmai , 2024). Destination Management Companies (DMCs)  Managing speaker itineraries, VIP  accommodations, and transportation logistics  (Zeitz MOCAA, 2024; Sched, 2024).    
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Marketing Strategy (7Ps Framework)

» Place— Zeitz MOCAA as the primary venue, complemented by global online streaming
(Zeitz MOCAA, 2024; Sched, 2024).

» Promotion- Multichannel marketing via social media campaigns, PR, influencer
collaborations, and strategic brand partnerships
(Batat, 2022; Dai andSoonthonsmai 2024; Siriwatthanatrakam and Kidrakam, 2024).

» Price— Tiered pricing structure (Wrathall and Steriopoulos, 2022; Coulot et al., 2024).

7P

» Product- A diverse range of storytelling performances, interactive workshops, and ANALYSIS
industry networking opportunities  (Getz and Page, 2024 Soficdand Cosma, 2018).

» People- Inclusive team of storytellers, facilitators, event staff, and industry experts
ensuring a high - quality attendee experience
(Michopoulou, Azara and Russell, 2020; LockstonBinney, Hanlon and Jago, 2020).

» Processes— Seamless ticketing trough Ev entbrite, automated check -ins, and an

attendee support sy stem for both in -person and virtual attendees (Cvent, 2024; Reid and
Ritchie, 2011).

» Physical Evidence— Consistent branded signage, festival -themed merchandise, and

interactiv e digital event materials to improve engagement
(Wirantari et al., 2022; Zeitz MOCAA, 2024).
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                                                                       Marketing Strategy  (7Ps Framework)           ► Place – Zeitz MOCAA as the primary venue, complemented by global online streaming  (Zeitz MOCAA, 2024; Sched, 2024). ► Promotion – Multichannel marketing via social media campaigns, PR, influencer  collaborations, and strategic brand partnerships  (Batat, 2022; Dai and  Soonthonsmai , 2024; Siriwatthanatrakarn and Kidrakarn, 2024). ► Price – Tiered pricing structure  (Wrathall and Steriopoulos, 2022; Coulot et al., 2024). ► Product – A diverse range of storytelling performances, interactive workshops, and  industry networking opportunities  (Getz and Page, 2024;  Sofică and Cosma, 2018). ► People – Inclusive team of storytellers, facilitators, event staff, and industry experts  ensuring a high - quality attendee experience  (Michopoulou, Azara and Russell, 2020; Lockstone - Binney, Hanlon and Jago, 2020). ► Processes – Seamless ticketing trough Eventbrite, automated check - ins, and an  attendee support system for both in - person and virtual attendees  (Cvent, 2024; Reid and  Ritchie, 2011). ► Physical Evidence  – Consistent branded signage, festival - themed merchandise, and  interactive digital event materials to improve engagement  (Wirantari et al., 2022; Zeitz MOCAA, 2024).
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Situational Analysis & External Factors

Key Factors Impacting Event Feasibility & Execution (Bowdin, 2011)

£) Political and Legal Considerations
v' Compliance with South Africa’s event laws and Equality Act (2000 ) (Nadda, Arnott and Sealy, ~ 2020 ; Cvent, 2024 ).
v Potential policy changes affecting public gatherings or sponsorship regulations (Getz andPage, 2024 ).

B3 Economic Factors
v Inflation and rising costs impacting ticket affordability (Wrathall and Steriopoulos, 2022 ; Coulotetal., 2024 ).
v Global economic fluctuations affecting sponsorship commitments (Lacey, Close and Finney, 2010 ; Morgan, Taylor and Adair, 2020 ).

E) Social and Cultural Influences

v' Growing demand for Diversity, Equity and Inclusion (DEI) initiatives in hospitality (Getz and Page, 2024 ; National Restaurant
Association, 2022 ; Hcareers , 2020 ; Pennsylvania State University, 2023 ).

v’ Shifting public sentiment toward inclusivity -focused events (Batat, 2022 ; Siriwatthanatrakarn and Kidrakarn, 2024 ).

3 Technological Considerations

v Reliability of live streaming and digital accessibility tools(Cvent, 2024 ; Akyar etal., 2020 ).

v Need for backup technical solutions (e.g., sscondary Wi -Fi, pre-recorded sessions) (Reidand Ritchie, 2011; Moyle, Kennelly and
Lamont, 2014 ).

B Environmental and Physical Risks
v Potential weather disruptions affecting outdoor logistics (Sched, 2024 ; Getz and Page, 2024 ).
v/ Backup venue arrangements (CTICC) in case of unexpected infrastructure issues (Zeitz MOCAA, 2024 ;Sched, 2024 ).
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                                                   Situational Analysis & External Factors Key Factors Impacting Event Feasibility & Execution (Bowdin, 2011)                   Political  and   Legal Considerations  Compliance with South Africa ’ s event laws and Equality Act ( 2000 )  (Nadda, Arnott and Sealy,  2020 ; Cvent,  2024 ).  Potential policy changes affecting public gatherings or sponsorship regulations  (Getz and Page,  2024 ).    Economic Factors  Inflation and rising costs impacting ticket affordability  (Wrathall and Steriopoulos,  2022 ; Coulot et al.,  2024 ).  Global economic fluctuations affecting sponsorship commitments  (Lacey, Close and Finney,  2010 ; Morgan, Taylor and Adair,  2020 ).    Social  and   Cultural Influences  Growing demand for Diversity, Equity and Inclusion (DEI) initiatives in hospitality  (Getz and Page,  2024 ; National Restaurant  Association,  2022 ;  Hcareers ,  2020 ; Pennsylvania State University,  2023 ).  Shifting public sentiment toward inclusivity - focused events  (Batat,  2022 ; Siriwatthanatrakarn and Kidrakarn,  2024 ).    Technological Considerations  Reliability of live streaming and digital accessibility tools  (Cvent,  2024 ;  Akyar   et al.,  2020 ).  Need for backup technical solutions (e.g., secondary Wi - Fi, pre - recorded sessions)  (Reid and Ritchie,  2011 ; Moyle, Kennelly and  Lamont,  2014 ).    Environmental  and   Physical Risks  Potential weather disruptions affecting outdoor logistics  (Sched,  2024 ; Getz and Page,  2024 ).  Backup venue arrangements (CTICC) in case of unexpected infrastructure issues  (Zeitz MOCAA,  2024 ; Sched,  2024 ).
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Post -Event Evaluation and Success Metrics

» Financial Performance and ROI

v’ Compare planned vs. actual revenue, ticket

sales & sponsorship contributions (Wrathall and

Steriopoulos, 2022; Coulot et al., 2024).

v’ Break - even analysis: Was 60% ofrevenue

suficient to cover costs? (Wrathall and Steriopoulos,

2022; Testa & Metter, 2017).

&

' Surveys & focus groups: Evaluate audience
and Russell, 2020; Lacey, Close and Finney, 2010).

v' Sponsor and NGO insights: Assess partnership

effectiveness & future collaboration potential
(Morgan, Taylor and Adair, 2020; Getz and Page, 2024).

» Attendee and S takeholder Feedback

satisfaction & content relevance (Michopoulou, Azara

» Media and Public Engagement

v' Social media analytics: Measure hashtag reach,

post - event discussions, & online mentions (Batat,
2022; Daiand Soonthonsmai ,2024).

v Press coverage & industry recognition: Analyze

articles, interviews, and expert reviews
(Siriwatthanatrakarn and Kidrakarn, 2024; National Restaurant
Association, 2022).

» Long - Term Impact and Growth
Potential

v' Track how hospitality businesses implement

diversity strategies post -event (National Restaurant
Association, 2022; Hcareers, 2020; Pennsylvania State University,
2023).

v' Explore future event scalability (e.g., an annual

festival, global partnerships) (Getz and Page, 2024;
Sofica and Cosma, 2018).
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                                                                                                          Post -Event Evaluation and Success Metrics     ► Financial Performance  and ROI  Compare planned vs. actual revenue, ticket  sales & sponsorship contributions  (Wrathall and  Steriopoulos, 2022; Coulot et al., 2024).  Break - even analysis: Was 60% of revenue  sufficient to cover costs?  (Wrathall and Steriopoulos,  2022; Testa & Metter, 2017). ► Attendee and Stakeholder Feedback  Surveys & focus groups: Evaluate audience  satisfaction & content relevance  (Michopoulou, Azara  and Russell, 2020; Lacey, Close and Finney, 2010).  Sponsor and NGO insights: Assess partnership  effectiveness & future collaboration potential  (Morgan, Taylor and Adair, 2020; Getz and Page, 2024). ► Media and Public Engagement  Social media analytics: Measure hashtag reach,  post - event discussions, & online mentions  (Batat,  2022; Dai and  Soonthonsmai , 2024).  Press coverage & industry recognition:  Analyze articles, interviews, and expert reviews  (Siriwatthanatrakarn and Kidrakarn, 2024; National Restaurant  Association, 2022). ► Long - Term Impact and Growth  Potential  Track how hospitality businesses implement  diversity strategies post - event  (National Restaurant  Association, 2022;  Hcareers , 2020; Pennsylvania State University,  2023).  Explore future event scalability (e.g., an annual  festival, global partnerships)  (Getz and Page, 2024;  Sofică and Cosma, 2018).
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Voices of Inclusion
Storytelling Festival

» Were and When

Date: 15-16 September 2025
Location: Zeitz MuseumofContemporary Art Africa, Cape Town (Zeitz MOCAA 2024 )
Motto: "Amplifying Diverse Voices in Hospitality

» Key Points

Event Type: Cultural and Educational (MICE Industry)  (Bowdin etal., 2011

Sector: Public-Private Partnership (Michopoulou etal., 2020 )

Target Audience: Hospitality professionals, NGOs, cultural enthusiasts, and the general public (Bowdin et al., 2011).

Main Goal: Promote inclusion in hospitality through storytelling and in alignment with South Africa ’s legal commitment to
equality (Moutafidou and Bratitsis ,2018; Government of South Africa, 1996; Government of South Africa, 2000 )

» Objectives

v' Anmplify underrepresented voices in the hospitality sector (Rice and Miindel,2019; Heareers, 2020 ; Pennsylvania State University, 2023 ;
Reuters, 2024 ).

v Educate attendees trough storytelling and workshops (Akyaretal., 2020 )
v’ Generate financial sustainability (£ 50,000 profit target) (Wrathall and Steriopoulos, 2022 )
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                    ► Were and When Date:  15 – 16  September  2025 Location:  Zeitz Museum of Contemporary Art Africa, Cape Town  (Zeitz MOCAA,  2024 ) Motto:   "Amplifying Diverse Voices in Hospitality “ ► Key Points Event Type:  Cultural and Educational (MICE Industry)  (Bowdin et al.,  2011 ) Sector:  Public - Private Partnership  (Michopoulou et al.,  2020 ) Target Audience:  Hospitality professionals, NGOs, cultural enthusiasts, and the general public  (Bowdin et al.,  2011 ). Main Goal:  Promote inclusion in hospitality through storytelling and  in alignment with South Africa ’ s legal commitment to  equality  ( Moutafidou   and  Bratitsis ,  2018 ;  Government of South Africa,  1996 ; Government of South Africa,  2000 ) ► Objectives  Amplify underrepresented voices in the hospitality sector  (Rice and  Mündel ,  2019 ;   Hcareers ,  2020 ; Pennsylvania State University,  2023 ;  Reuters,  2024 ).  Educate attendees trough storytelling and workshops  ( Akyar   et al.,  2020 )  Generate financial sustainability (£ 50,000  profit target)  (Wrathall and Steriopoulos,  2022 ) Voices of Inclusion  Storytelling Festival     
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Event Overview & Feasibility Study

» Event Feasibility Considerations (Bowdin, 2011 ; Getz and Page, 2024 )

Market Demand & Audience Fit — The festival aligns with the hospitality sector ’s focus on diversity, inclusion,
and cultural representation. Reports highlight growing demand for racial, gender, and disability inclusion (National
Restaurant Association, 2022 ;Hcareers, 2020 ; Pennsylvania State University, 2023 ; Getz and Page, 2024 ).

Operational & Logistical Viability — Designed for financial sustainability through ticket sales and sponsorships.
The hybrid model (in - person & online) improves accessibility
(Coulot et al.,, 2024 ; Wrathall and Steriopoulos, 2022 ).

Legal & Compliance — Compliant with South Africa ’s Promotion of Equality Act (2000 ) and the UK ’s Equality

Act (2010), ensuring inclusive hiring, speaker selection, and venue setup
(Nadda, Arnott and Sealy, 2020 ; Cvent, 2024 ).

» Venues (Bowdin, 2011 ; Getz and Page, 2024 )

Primary: Zeitz MOCAA — Selected for its cultural significance, accessibility, and capacity for
workshops, performances, and exhibitions
(Zeitz MOCAA 2024 ).

Backup: CTICC — A high- capacity venue with full services, ensuring continuity in case ofdisruptions
(Sched, 2024 ).
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                                                                                Event Overview & Feasibility Study     ► Event Feasibility Considerations (Bowdin,  2011 ; Getz  and   Page,  2024 ) Market Demand & Audience Fit  –   The festival aligns with the hospitality sector ’ s focus on diversity, inclusion,  and cultural representation. Reports highlight growing demand for racial, gender, and disability inclusion  (National  Restaurant Association,  2022 ;  Hcareers ,  2020 ; Pennsylvania State University,  2023 ; Getz  and   Page,  2024 ). Operational & Logistical Viability  –   Designed for financial sustainability through ticket sales and sponsorships.  The hybrid model (in - person & online) improves accessibility (Coulot et al.,  2024 ; Wrathall  and   Steriopoulos,  2022 ). Legal & Compliance  –   Compliant with South Africa ’ s Promotion of Equality Act ( 2000 ) and the UK ’ s Equality  Act ( 2010 ), ensuring inclusive hiring, speaker selection, and venue setup  (Nadda, Arnott  and   Sealy,  2020 ; Cvent,  2024 ). ► Venues (Bowdin,  2011 ; Getz and Page,  2024 ) Primary:  Zeitz MOCAA  –   Selected for its cultural significance, accessibility, and capacity for  workshops, performances, and exhibitions  (Zeitz MOCAA,  2024 ). Backup:  CTICC  –   A high - capacity venue with full services, ensuring continuity in case of disruptions  (Sched,  2024 ).


