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Executive Summary
Team work involves group of people who will be working in collaborative manner for achieving the objective of assigned task. In every team there are people who have different thoughts and ideologies and it depends totally on them as to how they can work with great participation. The main aim of this report is to identify the ways by which an effective team can be developed. It will also explain some of the barriers which hinders the success of a team. This report will provide the ways as to how effective team work can be made and the roles which are required to create an effective team. 
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INTRODUCTION
	Team work is a group effort which is made in collaboration by individuals who are there in a team to achieve some specific objective. Team work is a group effort which explains that when the task is assigned to the team then individuals have to work in a cooperative and constructive manner (Vittorio, 2020). But at some point, of time there are chances that the team work can result in conflicts because there are diversified people who are having different thoughts and ideas which can create clashes between them. University of Wales Trinity Saint David was formed in 2010 which is located in London, England. The group of students are varying in terms of age, experience or the background. This report will cover how students can develop effective team, impact of team work for achieving success, barriers in team work and the roles that is required to be created for effective team. 
	
MAIN BODY
How effective team can be developed by students
Team work can achieve success only when the students are working in collaborative way and prioritizing the role of each member. As al the students in University of Wales Trinity Saint David have different perception so this factor is very important to be considered by them. Effective team formation can be made with the help of Tuckman model- 
Tuckman model- 
This model plays a significant role in the formulation of effective team because it provides the ways as how things or the task assigned can be handled by students from the initial stage till the completion of the task. This model has been divided into following parts which are mentioned below- 
· Forming- The forming stage includes to bring students in a group and the head or the leader of that group will provide the direction in terms of how the work has to be done (Wye and et. al., 2020). This is just the formation of students in which the roles and duties of them are not clear and they try to understand what are the objectives of team. 
· Storming- This is the most difficult stage in which students would be clarifying the roles in a team by themselves which will be a challenging task for all of them who are in a team. The reason is that people usually does not agrees in the other people thoughts as they consider themselves to be superior. The clarity in the team objectives comes but still there are some challenges which exist in a team. There will be some challenges because all the members in a team will be understanding the roles which are to be done. 
· Norming- This is the stage in which team comes together and the duties and responsibilities are clear and accepted by all the team members. Here, team discusses about the topic and how the objectives of a team-work needs to be done by team (Camilleri, Cope and Murray, 2019). The performance of team increases because students develop the ability of giving their cooperation which helps to dissolve the differences which exist in a team. 
· Performing- This is the last stage in which the group begins to work in a cooperative way and they work hard for achieving the objectives of a team. They behave in a harmony and the students who were not agreeing on the things starts to agree with all the points which will help them in providing success to the team. 
Impact of effective team-work for team success
Team-work will be called effective when all the students work in a united way with the same vision and clear goals. They will do hard work for the completion of objectives and their relationships will help in solving all the issues which they will be facing with the assigned role. 	There are different factors which impacts the team work-
· Interpersonal skills- Interpersonal skills are those which helps in communicating effectively to the other person. This is required for making an effective team so that the team can work together so that the agenda can be achieved successfully. Students who are grouped in order to work for a presentation will require this skill so that they can know their duty as to what they have to do and how they can achieve it effectively. When communication will lack in a team then all the students who are the members in a team will do their own work which and will not reach to any conclusion.
· Establishing trust- It is very important that the team relationships are developed on the basis of trust because in team the work is done on an individual basis but it has to be done together. When this factor will be there then team will be able to make innovation and the ideas will then be used in working on a specified task. Students who will be preparing for the presentation will require this trust factor so that every student can work towards same goal with productivity. 
· Accountability- Accountability is an important factor when the individuals have to work in a team because it helps in keeping the balance with work in an equal and fair way. When the team will be accountable for the task which they have been given then at that point they will be able to meet the goals and will follow all their commitments which are required in a team and this will help in achieving the success. Students who will be working for the presentation have to be accountable for their duties which is given to them.
· Team cohesive- Team cohesive is the way by which people who are involved in a team are working in a united way and this is the important part for making the team work successful (Xerri, Farr-Wharton, and Brunetto, 2020). This term basically means that the students who will be working for the presentation will focus on achieving the goals which are decided with the formation of a team. 

Explain the barriers for effective team-working
Barriers means the challenges which has to be tackled by the team in working together which can be on the basis of conflicts or poorly managed work. There are different barriers which the team has to face in making it as an effective and those barriers are discussed below- 
· Individuals avoiding their duties- The main barrier which hinders the success of a team is that people who are assigned with their job roles does not perform their duty. The reason for this is that they give priority to their own work in which they are interested and does not focus on the team role which has to be done by them (Pisoni and Hoogeboom, 2019). This can develop the dissatisfaction in the minds of people who are in a team which can make it less effective. It can be a result of not being able to define the clear norms and rules by which individuals does not feel to do their job.
· Lack of discussions- Lack of discussions is also another factor which can make the team-work less effective on the topics for which the team is formed. For the discussions it is important that the team is working together and sharing their ideas and thoughts in-front of everyone(Gleddie, Stahlke and Paul, 2018). For the group presentation which students are assigned it is important that all of them are communicating with one another and are discussing on the topics so that the work can be done effectively.
· Conflicts- It has been seen that in a team work there are chances of having conflicts which obstructs the growth of a team and does makes the work ineffective. Conflicts usually arises when the thoughts and ideas of people are not meeting on the same way which is demanded and it also happens when everyone in the team considers themselves to be superior. This can be resolved when all the things and decisions are made together so that in the end objectives of team is achieved successfully.
· Lack of team skills- Team skills is important to be developed by the students so that they can know how they have to perform. (Okpala, 2020). This includes collaborative skills, communication so that people can work together with others. For the success of presentation, it is important for the students to develop these skills because if they do not know how to behave collaboratively in a team then the team will have to suffer a lot. 

What are the roles which are required to create a cohesive and effective team
Cohesive team can be called that team in which there is unity and people are working together to establish their team objective. Whereas effective team is called as that team which has clear direction and have the spirit of collaborating with everyone as they have identified that this the ultimate medium of achieving the objectives. But there are certain roles which are important and required to build a cohesive and effective team and those are mentioned below-
· Coach and trainer- For the success of a team it is the duty of a coach to develop the attitude in which all the team members are working towards the same goals. There are chances that people who are new for the work or have not performed the work earlier might not be having the right skills which is required in a team (Georgiou and et. al., 2018). The role of a coach is to provide the individuals with a right and correct direction so that they can act correctly. For the students of university who are working in a team are required to make a presentation collectively and providing solutions will be the duty of a coach. 
· Motivator- The head of a team who will be leading the team is required to develop an attitude as a motivator for providing motivation to the team. The reason for giving motivation to the team member is that at certain point of time it can be seen that the team is not able to fulfil the criteria and at that point it is required that the leader of a team is providing them the motivation as to how they can do the things without facing any issues or problem(Marguet and Ogaz, 2019). 
· Conflict resolver- Mostly in teams it has been seen that conflicts arises which can be because of disputes with the team members of not being able to allocate the resources properly or the thoughts and ideas of people are not matching as the one person wants to do the assignment in one way and the other wants to do it in another (Bentley and et. al., 2018). So, at this point, it is required that any person can resolve the conflicts so that they can make the management of all the things and resolves all the issues. 


CONCLUSION
	From the above report it can be concluded that with the help of effective team-work the difficult tasks can be solved if the members in a team will work together. Effective team requires lots of skills and knowledge which is to be developed by every individual to make it a successful one. But to make an effective team there are certain barriers which hampers the growth. Thus, this is the duty of a team leader to develop certain solutions by which the issues of a team can be solved and every individual works with great efforts to achieve success. 
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