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Introduction
Overview of a contemporary issue
In the hospitality sector employee are one of the significant sources to gain a competitive edge. In order to retain employee companies, uses numerous different strategies that assist in staying for the long term. Within the hospitality sector retaining employee is challenging because of job hopping and high demand (Shi, Gordon and Tang, 2021). The job role of the workforce working in this sector is stressful because the employee must deal with customers on day to day basis. The significant cause of high employee turnover within the hospitality sector is a lack of growth opportunities and poor work-life balance. Therefore, in the current project research has focused on one of the contemporary issues of low employee retention within the hospitality sector.
Background of the organisation
For carrying the current project, the chosen hotel is the Ritz London. The hotel was founded in the year 1906 by Cesar Ritz. The brand gained popularity after the end of world war I. The companies headquarter is in London. The total number of workforces employed within the hotel is between 400- 500 (LinkedIn, 2023). The hotel specialised in its hotel, restaurant, bar, and private dining. The employee turnover rate within the Ritz London is 20 per cent. This is because the company culture is so satisfying the employee come back due to their culture (Suhaib, 2023).

OVERVIEW OF LITERATURE REVIEW
Concept of employee retention in Relation to the hospitality sector
Employee retention refers to the organisation’s ability to hold their employee within the company for a longer time period (Ann and Blum 2020). It is one of the organisational goals that help in keeping productive and talented workers by creating a positive working environment and promoting employee engagement. In relation to the hospitality sector employee retention is important as it helps the company to carry out their business operation ins moth manner. So, retaining employees is important to gain a competitive advantage within the hospitality industry.

Theories related to employee turnover
There are two theories which are directly related to employee retention within the organisation. These are as:
Hierarchy of needs:
According to Maslow’s hierarchy of needs employee’s needs and wants are placed into five stages. These all stages help the employee to decide whether they want to stay within the company or not. The needs of the employee start with the basics of physical wants and end when they receive a self-actualisation point. Maslow says that in the hospitality sector manager must need to fulfil all the needs of the employee if it happens that the employee remains within the organisation for a longer time period. Failing to meet the needs of the employee at any level leads to employee turnover within the company (Tartani, 2023).
Expectancy theory: 
As per this theory, employees are committed within the organisation when they receive the expected return from the company. Employee retention depends upon two major factors which are pay raise and future promotions. The workforce always expects a future pay rise and potential job promotion. These two factors help them to carry out their job in a motivated manner. but when an organisation fails the employee leaves the company. The little compensation and no growth lead to high employee turnover within the company (Fan and et. al., 2022).

Cause of employee turnover within the hotel
In the opinion of Al-Suraihi and et. al. (2021), there are various causes of employee turnover within the organisation. These causes affect the hotels in a large manner as they directly impact the performance and productivity of the hotel. Some of the causes of employee turnover are:
· Excessive stress - within the hospitality sector the work pressure on the employee is one of the leading causes of employee turnover. The employee needs to work under high pressure, and this led to burnout of the employee. Due to high-pressure employees are not able to manage their personal and professional life.
· Lack of recognition - within the hospitality sector employee need to work for long hours. There is no proper role for the employee working in the sector. Some of the employees within the hotel feel like their efforts are not being noticed by the manager. This develops the feeling of being unappreciated and undervalued and leads to employee turnover within the company (Basnyat and Clarence Lao, 2020).
· Low growth opportunity - another vital cause of employee turnover within the hotel is because of minimal growth and career development. In this sector, employees gain success and growth after a long period and due to this the retention rate within the company is low (Dwesini, 2019). 
· Ineffective communication
· Lack of flexibility
· Unclear job expectations

Impact of low employee retention within the Organisation
Employee turnover has an adverse impact on organisational performance and productivity.  The foremost impact of low employee retention within the company is decreased productivity. When the employee leaves the company the productivity of the company is reduce because the has limited staff with whom they need to work (Khan and Bodla 2021). Another impact of employee turnover is on the employee motivation level. When employee retention within the company is reduced then the work pressure among the existing staff is enhanced and this leads to low employee motivation and low staff satisfaction. The focus of the worker was reduced from the work which reduced the level of energy and enthusiasm among the workers. One of the significant impacts of low employee retention is on the operational cost of the company (Tamengkel and Rumawas, 2020). When the existing employee leaves the organisation, the hotel needs to hire a new worker and for that, they need to invest capital in order to recruit the talent and provide effective training. This on the other side impacts the profitability of the company. In the hospitality sector employee make a direct engagement with the customer and when the employee turnover is enhanced then it impacts the customer satisfaction level in a poor manner. The hotel is not able to satisfy the customer expectation and experience in an effective mode thus affecting the level of customer satisfaction in a negative way.

APPLICATION TO THE RITZ HOTEL
There are numerous problems that are being faced by the hotel which relates to the human resource management department of the organisation. One of the mistakes that companies make that impact employee retention in a lower manner is the high attraction of the candidate at the time of the recruitment and selection process. This impact the performance of the organisation as there are lots of employees that perform the same function. This issue creates a problem as employee motivation of the existing employee decrease (Karatepe, Rezapouraghdam and Hassannia, 2021). This is because they work within the company for many years but due to the high attraction, they remain unoccupied. So, the most important way that a company need to use in order to reduce employee turnover is improving the recruitment and selection process, in order to hire the right employee at right place. The company also hire an employee from the niche market because it helps them to recruit the same calibre of an employee at a reasonable price.  Another problem that the company face is high competition in the market. Various competitors like Marriot Hotel, Radisson Blu and many more are paying competitive salaries to their employees in order to retain high talent. This becomes an issue for the company as holding talent within the company is quite hard. In order to deal with these issue company are now focusing on adopting the strategy of competitive compensation higher to the rivalry. This assists the hotel to keep the talent and attract new talent within the company.
The issue of retaining employees was faced by the company because they are using the traditional way to retain the workforce. Earlier human resource managers use the approach of one-way communication which impact the employee’s desire to work. At this time employees, are not allowed to share their feedback or to make communicate with managers. The suggestion for career development is also not given which enhanced the employee burnout in the organisation (Al-Suraihi, and et. al., 2021). So, to reduce this issue Ritz Carlton has adopted the strategy of employee motivation. In this open communication has been opened as well as feedback and review strategy were adopted which help the hotel to gain the trust and loyalty of the employee. With the help of this staff can easily make interaction and engagement that on the other side increase the satisfaction level of the employee. It has been also analysed that the employee turnover rate within the hotel is 20 percent because of the working atmosphere. The workplace environment of the hotel is so pleasant and effective that the employee who leaves the organisation makes a comeback within the hotel. A positive working environment assists the company to retain within the hotel and develop their career in the hotel (Bailey, 2017). To enhance employee motivation within the organisation hotel also provides a learning coach to the employees after the orientation. Along with that, a 30th-day operational certificate is also given to enhance the morale of the employee.

Employee turnover is a very serious issue for the company as it affects the whole business performance and productivity. Ritz London is one of the most popular hospitality organisations within the UK and high rate of employee turnover can affect the business environment of the company (Kalyanamitra, Saengchai and Jermsittiparsert, 2020). This is because without proper staff, hotel is unable to provide better and efficient services to their customers. Thus, to reduce the employee turnover rate within their hotel, some effective strategies are used by them. Some of the best strategies are described below:
· Practice revenue-based incentives - One of the main employee retention strategies used by the Ritz London is practice revenue-based incentives programs. It covers goal setting of sales and revenue per patient as well as monetary rewards to the staff when the numbers are achieved. It is also an effective strategy for the hotel to motivate employees and to level-up their productivity. It can also help in preventing employees from experiencing burnout because it provides them a fun end goal to achieve.
· Individual employee bonuses and team building - The other important employee retention strategies used by the Ritz London for retaining their staff is individual employee bonuses and team building. There are some practices used in bonuses programs that rewarded individual employee effort (Bani-Melhem, Quratulain and Al-Hawari, 2020). Days off, gift cards and free lunches are some bonuses offer by the Ritz London to their individual staff members. In addition to this, the owner of the hotel rewarded their employees with some team building activities such as bowling night, group baseball games and often zip lining.
· Share inspiring stories - The other employee retention strategies used by the Ritz London to retain their employees within the company is to share inspiring and real stories with their employees. It has been seen that the Ritz London focuses on gathering employees for daily staff meeting in order to share true stories related to exceptional customers service. It helps company to achieve their two main goals (Narayanan, Rajithakumar and Menon, 2019). The first goal is to enhance customer service skills among their employees that they trying to improve. Another goal is to provide local fame to employees. Every employee want validation to recognised by their manager in front of other staff members.
· Demonstrate passion - Another crucial employee retention strategy that help Ritz London to keep their employees engaged within the organisation for longer term is to demonstrate passion. It has been that this hotel focuses on encouraging their managers in order to be passionate and positive towards their job. If they approach their day with a smile on their face as well as exhibit a passion for helping their clients, it will create a great impact on others (Schwepker Jr. and Dimitriou, 2021). Similarly, managers of Ritz London are encouraged in order to dress perfectly as well as communicate to their employees in enthusiastic mode and greet them with their name. It has been seen that when a lead display interest within their team members, then the staff will feel motivated to perform job with great commitment and retain in the organisation for longer term.

RECOMMENDATION
Some of the future policies and strategies that help the hotel deal with low employee retention are:
Effective on-boarding process
Within the hospitality sector on-boarding play a key role in organisational success and growth. On-boarding refers to making the new hires familiar with the company rules and regulations as well as integrating them with the people and job. When an employee is boarded in an effective way then it helps them to go a long way within the company. It enhances employee engagement and effectiveness with the brand and directly reduces the employee turnover rate (Basnyat and Clarence Lao, 2020). With the effective boarding process employee get to know about the culture in an effective way and thus create a positive working atmosphere. Some of the ways through which on-boarding can be made better are:
· Providing welcome gifts to the new hire
· Keeping the line of communication open
· Providing great orientation session
· Providing all the details to the new hire earlier to the joining
Competitive compensation
It has been analysed that the compensation of an employee plays a crucial role in employee retention. Today’s environment is dynamic and to work effectively within the era it is crucial for the company to retain talented employees. For retaining employees, it is vital to offer them competitive salaries. It has been seen that hotel that provides less to their employee has more employee turnover than those that pay more. Even when a company pay high it also creates a high demand for the organisation in the market. A better salary is one of the reasons which reduce employee turnover at the current time (Frye and et. al., 2020).
Offering career development methods 
At the present time, employees look for those companies that provide career growth and opportunity. So, it is one of the effective future strategies that help the hotel to reduce employee turnover. When employees know that their organisation has the tool through which employee careers can be developed then they will remain within the organisation for a longer period. Providing the career journey create a feeling of trust and loyalty in the workforce. It is also one of the key aspects of employee satisfaction and morale. This also helps in improving the organisational performance and productivity of the company.
Developing an employee referral program 
It has been seen that happy employees are one of the effective recruitment tools for the company. If employees are satisfied with the organisational culture, they are confident to recommend the company to their friends, family and many others. So, the company should create a referral program which assists them to hire a new employee in less amount as well as provide extra rewards to the employees who refer the organisation. This employee referral program act as a reward for the company and enhance the motivation level. That on the other side improves employee retention and enhanced employee motivation (Li, Bonn and Ye, 2019).

Conclusion
This major problem related to employee retention can be easily solved if employers are people who care about employees and value quality and not quantity. Without employees, the business cannot continue, and this automatically puts them at a disadvantage.
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