Review and analysis of the current challenges facing hotels in managing their employee turnover in the UK.
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[bookmark: _Toc106922178][bookmark: _Toc96747962][bookmark: _Toc96949456][bookmark: _Toc97080411][bookmark: _Toc98387603]1. Introduction 
[bookmark: _Toc96747963][bookmark: _Toc96949457][bookmark: _Toc97080412][bookmark: _Toc98387604][bookmark: _Toc106922179]1.1 Background of the study
[bookmark: _Toc96747964][bookmark: _Toc96949458][bookmark: _Toc97080413][bookmark: _Toc98387605]Employee turnover implies the number of employees leaving the company over a certain period (SWARNALATHA and PRASANNA, 2011). Employee turnover is also measured with the combination of the voluntary exit and dismissal of the employees in the workplace. In the service industry, employee turnover can affect business performance and customer service in the long run. Hence, the hotels and hospitality industries tend to reduce the employee turnover rate with strategies and techniques. But, managing employee turnover has been affected by different challenges and problems in the service and hospitality industries (KARAKAŞ & SAHİN, 2017). The Langham is one of the largest and best-known traditional-style and reputed grand hotels in London. The hotel has ensured to work on its employee turnover issues while dealing with the challenges and risks. This research paper will focus on investigating the challenges available for reducing and managing employee turnover in the hospitality industry. 
[bookmark: _Toc106922180]1.2 Rationale of the study
[bookmark: _Toc96747965][bookmark: _Toc96949459][bookmark: _Toc97080414][bookmark: _Toc98387606]Challenges and risks are available for the hotels in the UK market regarding employee management and labour productivity. But, with a higher rate of employee turnover, the hotels can deal with more challenges in the workplace and customer service (Mohr et al., 2011). Somehow the current challenges available in the hospitality industry are affecting the management of employee turnover in the hotel. Hence, this research study can focus on the available challenges for the hotels to manage employee turnover in the context of the Langham Hotel. This research study can develop professional and personal skills related to hospitality and tourism services. With the help of analysis and discussion of the study, the learning and skills of business, research and observation skills can be developed. 
[bookmark: _Toc106922181]1.3 Research Aims and objectives of the study 
The aim of the research paper is to review and investigate the analysis of the current challenges facing hotels in managing their employee turnover in the UK. The objectives of the research are as follows: 
· [bookmark: _Toc96747966][bookmark: _Toc96949460][bookmark: _Toc97080415][bookmark: _Toc98387607]To assess the available current challenges faced by the Langham Hotel in London
· To investigate the factors contributing to employee turnover in Langham Hotel in London
· To analyse the current challenges in managing employee turnover in Langham Hotel in London
· To recommend sustainable strategies for reducing current challenges and employee turnover in Langham Hotel in London.
[bookmark: _Toc106922182]1.4 Research questions 
The research questions of the study are as follows:
· [bookmark: _Toc96747967][bookmark: _Toc96949461][bookmark: _Toc97080416][bookmark: _Toc98387608]What are the available current challenges faced by the Langham Hotel in London?
· What are the factors contributing to employee turnover in Langham Hotel in London?
· What are the current challenges available in managing employee turnover in Langham Hotel in London?
· What should be recommended as sustainable strategies for reducing current challenges and employee turnover in Langham Hotel in London?









[bookmark: _Toc106922183][bookmark: _Toc96949462][bookmark: _Toc97080417][bookmark: _Toc98387609]2. Literature Review
[bookmark: _Toc106922184]2.1 Available current challenges faced by hotel
According to SWARNALATHA and PRASANNA (2011), the hotels are dealing with challenges related to hiring and retaining staff in the hospitality industry. Quality staffing has not been easier for the hotels as many issues and factors are related to the workplace. On the other hand, Mohr et al (2011) argued that the hotels can manage the hiring issues with training for the employees. But, the hotels cannot ignore the impacts of marketing trends and dynamics affecting the labour market and business environment. In contrast, Hesford et al (2012) responded that changes in the advertising and marketing trend can be handled with online marketing. But, the hotel cannot manage operational issues and challenges related to the poor knowledge of the employees. However, Bharwani and Butt (2012) mentioned that the rising cost and challenges in the external business environment affect the service of hotels. Apart from that, Murad Miah and IntanAdhaHafit (2020) argued that the changes in guest expectations and customer services have been the biggest problems in the hotel industry. The organisation has adopted technologies and management of customer service which have been challenging for the hotel. On the contrary, Russo and Figueira (2022) responded that the hotels have seen the challenges of adopting technologies that are constantly changing for customer service. The advancements in technology are influencing the usage of the technologies for the operation and customer service. However, Shukla et al (2022) mentioned that the growth of local hospitality hosts and rising competition have created challenges for the hotels in the market. 
[bookmark: _Toc106922185]2.2 Factors contributing to employee turnover in hotel
There are different reasons and issues affecting and contributing to employee turnover. Hesford et al (2012) stated that the lack of employee purpose in the hotel has created the option for poor employee satisfaction and employee turnover. In contrast, Wahyuningtyas et al (2015) responded that poor compensation has been the reason for the employees to leave the company or hotel. The poor supports and compensation for the employees have higher impacts on contributing to employee turnover in the hotel. On the other hand, KARAKAŞ & SAHİN (2017) argued that the employees being overworked tend to have behavioral and physical issues. These lead to employee turnover in the hotel. However, Murad Miah and IntanAdhaHafit (2020) mentioned that the bad manager and leaders in the hotel influence the rate of employee turnover in the market.
KARAKAŞ & SAHİN (2017) stated that the employees in the service industry tend to value career development and recognition. The poor scope of recognition and career issues would create the intention to leave the hotel. Also, Shukla et al (2022) responded that poor work/life balance can create more employee turnover in the hotel and business environment. The lack of opportunity for growth or development and poor culture of the workplace can lead to poor experience and dissatisfaction of the employees in the hotel. Supporting the statement, Russo and Figueira (2022) added that toxic or negative culture can create more rate of employee turnover. 
[bookmark: _Toc106922186]2.3 Current challenges in managing employee turnover in hotel
Bharwani and Butt (2012) stated that changes in the customer expectation and preferences for the service create challenges for the hiring and recruitment. Also, the poor recruitment and selection process results in poor talent management and poor employee turnover. On the other hand, Hesford et al (2012) argued that current challenges for adopting technologies in the hotel have created issues with the investment and training. Insufficient training and development play a significant role in increasing employee turnover in the hotel. However, Wahyuningtyas et al (2015) mentioned that ineffective leadership and management would affect the mind-set and abilities of the employees. The employees are more likely to leave the hotel with a bad leader and culture. In contrast, Murad Miah and IntanAdhaHafit (2020) responded that unsatisfied employees with low morale simply would make the decision for leaving the workplace. This can create higher employee turnover in the hotel industry. On the contrary, Shukla et al (2022) stated that poor ethical practice, rigid culture and system would not support the growth and talent management. The challenges of managing culture and talent management would have impact on employee turnover in the hotel. Russo and Figueira (2022) opined that HR of hotels has not been able to engage their employees in the right manner which also contributes to employee turnover. 





[bookmark: _Toc82448867][bookmark: _Toc85195145][bookmark: _Toc90662543][bookmark: _Toc90878540][bookmark: _Toc96747975][bookmark: _Toc96949465][bookmark: _Toc97080420][bookmark: _Toc98387612][bookmark: _Toc106922187]3. Research Methodology
[bookmark: _Toc82448868][bookmark: _Toc85195146][bookmark: _Toc90662544][bookmark: _Toc90878541][bookmark: _Toc96747976][bookmark: _Toc96949466][bookmark: _Toc97080421][bookmark: _Toc98387613][bookmark: _Toc106922188]3.1 Research Philosophy
The researcher will focus on using research onion for the framework and clear stages of conducting the research. In this paper, the researcher will collect primary and secondary data. For belief and judgment, the positivism research philosophy will be used. For factual and social data collection, the researcher can approach positivism research philosophy without having interests or whole independence for the data collection (Bryman and Bell, 2011). The positivism research philosophy will not support the observational process of collecting data. On the other hand, the researcher has the option of the interpretivism research philosophy, but will not approach it for the study. The Interpretivism research philosophy considers variables and collection of data regarding the interests and judgement of the researcher which can create a bias (Fetters and Molina-Azorin, 2020). Hence, positivism will be used in the research method. 
[bookmark: _Toc82448869][bookmark: _Toc85195147][bookmark: _Toc90662545][bookmark: _Toc90878542][bookmark: _Toc96747977][bookmark: _Toc97080422][bookmark: _Toc98387614][bookmark: _Toc106922189]3.2 Research Approach
In this research study, the researcher will use a deductive research approach. The deductive research approach represents the broader assumption and planning for the study under the selected ground theory (Supino and Borer, 2012). The assumption and hypothesis are made and known journals and theories are used for testing and examining the assumptions. Finally, the researcher will either confirm or reject the theory for the paper. On the other hand, the researcher will not use an inductive research approach. The inductive research approach values the observational process for collecting data and developing theory from the findings and results (Fetters and Molina-Azorin, 2020). Hence, the researcher will not use an inductive research approach for the study based on its less suitability. 
[bookmark: _Toc82448870][bookmark: _Toc85195148][bookmark: _Toc90662546][bookmark: _Toc90878543][bookmark: _Toc96747978][bookmark: _Toc98387615][bookmark: _Toc106922190]3.3 Research strategy 
For this research study, both primary and secondary data will be collected and hence, the mixed research design will be followed. A mixed research design represents the direction, master planning and framework of the study to collect qualitative and quantitative data from primary and secondary sources. (Bryman and Bell, 2011). In this situation, the survey research strategy will be approached under the primary research, and the desk research strategy under secondary research will be selected as well. The survey research strategy is the cost-effective method for conducting primary research to collect quantitative and primary data involving the respondents (Supino and Borer, 2012). The desk research strategy is the method used for the secondary data collection and detailed investigation with less time. 
[bookmark: _Toc82448871][bookmark: _Toc85195150][bookmark: _Toc90662548][bookmark: _Toc90878545][bookmark: _Toc96747980][bookmark: _Toc98387616][bookmark: _Toc106922191]3.4 Data Collection and Analysis Methods
As both primary and secondary research will be done and qualitative and quantitative data will be collected, the mixed data collection method will be selected. The fresh data will be collected from primary sources and detailed data will be collected from secondary data collection. Questionnaire design will be managed and MS Excel tool will be used for the quantitative data analysis. For secondary and qualitative data analysis, a thematic data analysis tool will be used in the study.
[bookmark: _Toc82448873][bookmark: _Toc90662549][bookmark: _Toc90878546][bookmark: _Toc96747981][bookmark: _Toc98387617][bookmark: _Toc85195151][bookmark: _Toc106922192]3.5 Sampling Strategy and Sources of Data
For conducting the primary research and survey, the researcher will use the purposive sampling method. This sampling method is effective enough to access an easier source of respondents and to conduct an online survey strategy (Dodd et al., 2020). 50 employees of the Langham Hotel will be communicated for the survey. For the secondary data collection, recent published articles, case studies, reports, theories and journals will be selected. 
[bookmark: _Toc82448876][bookmark: _Toc85195153][bookmark: _Toc90662551][bookmark: _Toc90878548][bookmark: _Toc96747982][bookmark: _Toc98387618][bookmark: _Toc106922193]3.6 Ethical Considerations 
For the management of ethical consideration and behaviour in the mixed research methods of the study, the researcher will follow Data Protection Act. The confidentiality of the respondent’s data and privacy of identity will be managed. Manipulation and biases of the researcher and respondents will be minimised. The researcher will reduce the research errors and sampling errors. The credibility will be managed of the sources with the acknowledgment and plagiarism will be reduced. 
[bookmark: _Toc90878549][bookmark: _Toc96747983][bookmark: _Toc98387619][bookmark: _Toc106922194]3.7 Timeframe of the research 
For the data collection, analysis, and whole research study, 3 months will be allocated. The timeframe is as follows:
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