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Mentoring Reflection

This assignment will be a reflection on a formal mentoring session video where a mentor and mentee discuss study issues, plans and observations and how they will be tackled.
Reh (2019) explains the relationship between the mentor and mentee should be to help and support the growth and development of the mentee, suggesting that the mentor will become the source of teaching, support and wisdom for the mentee. Still, the mentor will also need to observe and advises on the actions and behaviours on the mentee. Flo (2018) indicates that there are five reasons why an individual may need to receive help and support from a mentor, these being; 1) the mentor will prepare and coach the mentee on change and challenges, 2) the mentor can give the mentee motivation, 3) the mentors will push the mentee to be able to challenge themselves, 4) the mentors will help to prevent any missteps or if they have been taking then how to overcome them,  and, 5) the mentors will give the best possible advise.
The session that takes place in the video starts friendly. The video indicates that this is to make the mentee feel comfortable within the session, perhaps resulting in them opening up quicker and engaging more within the session. The video also suggests there is a good relationship between the mentor and the mentee; despite this, the mentoring session continued in a formal manner. The mentor disclosed that the meeting should only take 8 minutes and began timing it at the beginning of the session.
Mentoring Complete (2020) explains that formal mentoring tends to be based on a particular objective that can be measured, giving professional advice and support. Formal mentoring sessions are generally given to the mentee for an allocated amount of time and an allotted amount of sessions. Mentoring Complete (2020) states that during the formal mentoring sessions, the mentee will be provided with goals and objectives set for them with measurable outcomes, with the support from a professional expert. However, Cotton et al. (2000) explain that in some cases, people may find that informal mentoring session can more beneficial. Inzer and Crawford (2005) expand on this by stating that informal sessions can better engage the mentee as they may feel more confident, that mentees are more likely to talk about their situation, resulting in more positive sessions. However, Reid (2016) explains that there are also negatives to informal mentoring sessions, stating that they are challenging to implement.
Within the mentoring session video, the mentor displays signs of an adept active listener, indicating that she has developed vital listening skills that are required as a mentor. Mind Tools Content Team (2020) explains that ‘active listening’ is to do with observing the behaviour and body language of an individual, listening to what an individual has to say and ensuring that the mentor is paying attention.
In the video, the mentor displays good active listening skills at the start of the session. In one such instance, the mentor celebrates with the mentee with a high five, indicating that the mentor is responsive to the achievements of her mentee. Despite spending the majority of the session slumped over with her head in her hand and fidgeting, displaying some poor listening skills, the mentor does eventually sit upright, indicating that she is engaging with the mentee and is interested in what he has to say.
During the mentoring session, the mentor aids in gathering the mentee’s thoughts. She helps him organise them and develops methods of tackling his issues with the subject. She encourages the mentee to see that in order to improve his work, he should work alone as she has determined that that is how he works best. Despite this, the mentor also encouraged the mentee to realise that if he ever needed any help and support from someone, he has an extremely supportive friend who would help him. The mentor encourages him to seek help from his friend and suggests he continues to be open to his friend about his issues with studying.
In the video, the mentor also expressed that the mentee needs to begin studying more frequently and learn new ways of studying. She suggests that he makes better-developed notes in class and practice classes with quizzes to help him improve.
By the end of the video, the mentor and mentee consider goals for the mentee to achieve; as the mentee stated, he had passed his maths module; thus, the goal developed and the mentee planned on prioritising passing his history module. The mentor in the video states that the only way to pass the module is to revise, take notes and partake in quizzes to help develop his history skills.  The mentee states that he has started doing this, taking part in some quizzes and states that he feels this method of studying works for him.
Reddy (2020) explains that there are advantages and disadvantages to having a mentor. The advantages being that with the mentee can learn from the experiences from the mentor, which will help them to gain knowledge and information to achieve the goals they set. The mentor will also encourage the mentee to understand their own strengths and weaknesses. Reddy (2020) also states that if there are any confusions or questions from the mentee, then the mentor can help and support them.
Reddy (2020) also explains that there are disadvantages to having a mentor. One such weakness would be that the relationship between the mentor and mentee may sour. If this happens, then the mentee may feel unwelcome and unsupported. Reddy (2020) also states that if the mentor has feelings of frustrations, then this may also be mirrored onto the mentee, making them feel the same way.  This may occur if the mentee is having a slow learning curve, which would put a strain within the relationship and sessions.
Overall, the video indicates that it is vital for a mentor and mentee to have a strong and respectful relationship, where the mentee feels like they are able to talk, and the mentor is actively listening. The video also illustrates that a mentor can successfully develop a mentees attitude towards work and help them discover new ways of studying, further enhancing their work ethic. Despite the apparent inexperience of the mentor, the mentor does successfully provide the mentee with confidence, and the session appears to be successful.
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