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                                Reflective Review 

For a part of my partway project 2 assignment I was required to work in a group of five people to complete a ten-minute business plan presentation, which we would have to deliver to the class, hearing the word presentation would normally make me feel nervous; however, having done two before, I felt a bit more confident. My first ever presentation was not very well presented, I was very nervous and made a few mistakes which was partly due to the disorganisation of our group, on the second one, I was still a little nervous but delivered the presentation much better, I felt I learned from the mistakes I made and was able to develop skills which allowed me to express my self effectively.

I had previously worked with some of the members in this group on different assignments which made me feel more at ease, as we had a relationship and knew each other’s strengths and weaknesses, (working collaboratively on a group task allows you to gain a chance to hone skills that are valuable to being part of a team, these include awareness and understanding of the group dynamics, how others think and feel, what motivates others, how to deploy team skills and how to use time effectively) ( (cottrell, n.d.) Stella cottrell p. 246).

As a group we discussed what our business was going to be, and a group leader was appointed, we collaboratively decided that our business would focus on natural beauty products and our company name would be called Naturally You
Our group leader allocated different tasks for each member of the group to research, my task was to source and research the location where our business (shop) would be, and investigate any competition nearby that might be a threat to our company. I was quite happy with the task I was given although other members were not so comfortable with there’s, we discussed the matter as a group and reallocated some tasks, so everybody was happy and confident in what they had to do.



All members had experience in buying or selling beauty products which was a common interest among the group, I enjoyed sharing ideas and listening to different points of view from others, I found that group work gave me confidence in asserting my own point of view and gaining new and diverse prospectives, we all sheared experiences and skills that were relevant to our project. One of our group members had discussed she used to sell natural home-made beauty products made from organically sourced ingredients, this is what gave us the incentive for our business plan. Our business plan involved sourcing organic ingredients identifying there uses and the benefits it would have on skin, how and where products will be manufactured, marketing plans, where our business would be located, who our competitors are and where they are situated, financial data and our objectives.

I had never put together a business plan before, and found it very exciting but also challenging at times as there were a lot of things involved and to consider when setting up a business, a lot I did not know about which a was a great learning curve for me. Each member of the team was as involved as the other and respected one another’s opinions and suggestions, we all got on and worked very well together 

Communication was vital whilst working in this group, it was important that we all understood what we were doing and what was asked of us, there was a slight communication problem with one of the group members whose first language was not English, at times she had trouble understanding what was said, or misunderstanding instructions that were given which caused a problem with her doing tasks, once the problem was identified  we took action by reassuring her and explaining things carefully in a diplomatic way, letting her know that it was okay to ask questions if she was unsure about  something.

“Successful problem solving requires finding the right solution to the right problem. We fail because we more often get the wrong solution to the right problem” ( (Ackoff, n.d.)). Problem solving is very important, especially in the workplace, it involves identifying clearly what the problem is, and brainstorm possible solutions on how the problem can be solved, select the best option for everyone involved and implement actions.


We set meeting dates where we would get together and do our work and share information, we formed a watts app group which we named pathway project 2, where we could receive and send messages to each other, share work and keep everyone up to date with any changes, we also shared work through outlook email and set up Skype, which is a telecommunications application software product that specialises in providing video chat and voice calls between computers, tablets and mobile phone devices  (Anon., n.d.), I had never used Skype before and found it a bit tricky to set up, but once up and running  I thought this way of communicating was very helpful, as there were times when it was very difficult for as all to attend meetings due to different responsibilities and other commitments. Team communication is the interaction that takes place among the members of a work team or group, effective team communication is vital to the success of the team in performing its role, as well as to the morale and work enjoyment of its members, ((https://bizfluent.com, n.d.)

Time management was a big factor for me, as I lead quite a hectic life, I have two children one with disabilities whom I am his carer, I work part time and also have other assignments that I have to make sure are completed on time, I made a time schedule chart so that I can attend our group meetings and make sufficient time to work on this assignment amongst scheduling time for other commitments, I feel that my time management skills has improved since putting my time chart in place which reduces stress. Time management is the process of planning and exercising conscious control over the amount of time spent on specific tasks or activities, especially to increase effectiveness, efficiency or productivity ( (Anon., n.d.))
Our business plan presentation had to be done using PowerPoint, PowerPoint is a presentation software programme developed by Microsoft, which comprises slides and various tools to produce effective presentations. Our group leader chose the design of the slides and made sure everyone was happy with the style, the PowerPoint slides were then shared on outlook where each member of the group could add their information to the slides which worked perfectly.

Once the presentation slides were complete, all members of the group were sent a copy, we then set a meeting “ which was normally on campus” where we could work on our presentation skills, we were each allocated three to four slides to present, whilst practicing I could feel myself getting a little nervous and tried my best to relax, after a few trial runs I started to feel more confident and was looking forward to our presentation date, I felt very proud of the work myself and the group put in to this assignment,  we were all feeling good about it, although all group members had different task to research and work on, we all sheared each others findings and information so we learned a lot from each other.

 In the days leading up to our presentation one of our group members had a bereavement in the family, I myself lost my uncle in the same week as our presentation was due, however we all worked hard and supported each other through a difficult time. Teamwork is most effective when everyone involved works together towards a common goal. It is important to support each other in a team so that the team will be successful whenever it comes to reaching its goals  (Anon., n.d.)

On the day of our presentation, we all got together before class started just to make sure everybody in the group was in good spirit and ready to deliver the presentation, our team leader spoke words of encouragement and we were all in a positive mode. We entered the class and took our seats, there were four other groups who did the presentation and then it was our turn, we set up our slides and introduced ourselves to the class, i didn't feel as nervous as anticipated, I was very calm, and spoke clearly about the information on the slides that I was presenting and so did the rest of the team, I felt confident as part of the group talking about our business, as we had done all the research and collaborated together effectively and were able to deliver a presentation with well-informed answers to any questions asked.

Working on this group assignment I learned a lot about myself and what I am capable of doing, usually in a group setting I feel I am more reserved at times, and not as forthcoming with my opinions due to lack of confidence, I now feel more confident to assert my opinions and views, as I have a lot of valuable skills and input to share with others. This experience gave me a lot of insight and knowledge on how to put a business plan together, working collaboratively in a team to achieve the desired outcome and what it takes for a business to thrive, I believe these skills will be an asset to me in my working career.

My research for this task involved using the Internet to acquire relevant information on location and pricing of business premises (shop), also leg work by visiting the sites to make sure the size was right for what we wanted and within our budget. Although this was an assignment we treated it as if we were setting up our own business which was a great experience for me
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       Appendix

                                              Learning log



	Questions
	Answers
	Questions
	Answers
	Questions
	Answers

	How did we work together?
	We worked very well together as a group, and developed a good relationship.
	Did you meet often enough?
	We arranged meeting on campus, where could do our work 
	How did you divide the work between you?
	Each member was given task to
Research and work on 

	Who did what?
	
	Did you skype, or other online meeting platform? 
	We set up, meetings so we could share and discuss our work.
	Was the work fairly shared out?
	The work was fairly shared out between the group members 

	What went wrong?
	There was a bit of a communication problem initially, with a member of the group, but it was quickly resolved 
	Did skype work well?
	It was a bit tricky at first but once up and running worked well 
	Did you enjoy the process?
	I enjoyed the whole process and learned a lot from this assessment 

	What went well?
	Dynamic of the 
Group worked
Well,communication 
Was good 
	What have you learned by doing this?
	I have gained at lot of knowledge about setting up a business and how to work as a team 
	What could you have improved?
	



