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Benefits and Drawbacks of a Knowledge Management System – Task 2

Slide 1: The discussion will be about the benefits and drawbacks to organisations and stakeholders of a knowledge management system. According to Deloitte global surveys, over 80% of Deloitte knowledge users suggests sharing knowledge results in competitive advantage and increases true customer value (Vanoverschelde & Noirhomme, 2017).
Slide 2: It was mentioned by Santosus and Surmacz by having a creative method to knowledge management will enhance efficiency, increase the productivity and raising revenue in any specific organisation functions (Mullins & Christy, 2016). 
Knowledge management system will benefit organisations towards protecting their intellectual capital, helping them focus on their most important assets, re-orient their culture by opting for a best knowledge sharing strategy and helping to connect people to people by setting up collaborative techniques (Rodgers, Mubako & Hall, 2017). 
Thus, having a knowledge management system aids better communication, enables to enhance and faster decision making (NIBusinessInfo, 2019).
Slide 5: For example, Tesco which is the UK’s largest food retailer uses Information Systems (IS) for a knowledge management.
Slide 6: MIS (Management Information Systems) “represent a category of information systems designed to increase economic efficiency, to raise the growth potential of the business, to perform a more efficient and better control, to support and improve decision making” (Bogdan-Alexandru, 2017, p.70) .
Slide 7: Knowledge collected through Clubcard or online enables Tesco to develop demographic profile of their customers, discover how loyal their customer is, what they buy and how much they spend. Then this knowledge is transferred to enhance their organisation (Ferguson, 2013). The knowledge is transferred to the staffs by managers through communication system either by meetings or email.
Slide 8: It will benefit Tesco to understand their customers and their needs. Thus, if there is a technology failure or loss of information then it will impact Tesco as their whole organisation system relies on knowledge of data and technology (Tesco Plc, 2017).

Further Development and Recommendations - Task 4
Slide 9: “The motivators relate to what people are allowed to do and the quality of human experience at work” (Mullins and Christy, 2016, p.232).
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