Changemakers Assignment 2- Personal Development Plan

1. Skills Audit  (500 words)
	My skills 
	Rating 
	Why do I need this skill for my future career and placement?

	Reflecting
	6
	Reflecting is crucial, by reflecting past events/work you are given a platform to improve and receive feedback.

	Goals
	7
	Goals in the hospitality industry are important as they ensure, you stay focused when planning and avoid doing things that are not important.

	Determination
	4
	In the events industry and when working on the cruise the skill determination is used when something challenges occur, but you can push through and not give up.

	Ambition
	9
	Ambition drives passion, which will mean when working in the events industry it is crucial as it creates positivity in the workplace.

	Communication
	6
	Communication is key to interacting with customers and collecting contacts will help me in my future career. 

	Decision-making
	4
	An event will have to be able to make decisions quickly and confidently. 

	Customer-satisfaction
	9
	Customer-satisfaction is important when on my placement as I will be dealing with a lot of customers and having to ensure they have the best time on the cruise possible.


	Organisation 
	9
	Organisation will mean when planning an event everything is planned out, meaning the event is more likely to run smoothly.

	Problem solving
	5
	An event needs a back-up plan in case a problem occurs.



Experience
They have a lot of experience with working in the hospitality sector as I have over 4 years' experience working in fast- paced hospitality environments. Over this summer they worked as front of house at an Asian restaurant. After working at the high-end restaurant, now having a focus on delivering quality customer service. Picking up comprehensive knowledge of alcoholic beverage mixing and serving, doing food service duties as they provided food and beverage services. They helped catering for a variety of different events for example they have worked at weddings, birthdays, parties and a wake.  They experienced and dealt with exceptionally challenging, high-volume environments, regularly dealing with 100+ covers during busy shifts and being understaffed, training new staff they thoroughly enjoyed as they got to watch them improve. They had to understand menu content. Accurately processed charges produced bills and collected payments. Consistently monitored compliance with health and safety procedures.
Several things contribute to professional growth and development such as continuing education, they have many qualifications including 8 GCSE’s including English and Maths, additionally studying a-levels in six form and am now studying events and festival management at the University of Trinity St Davids. 
My placement is working for 5 months on a royal Caribbean cruise ship and the industry/career route they would like to work with would be hotels and hospitality management. They researched and found there are several requirements when working on the cruise, pre- employment medical evaluation, criminal background check, first aid, Visas and passport. (The crew hangout,2019)


2. Personal development Plan (700 words)
Conducting research is key to increasing professional knowledge and key to professional development about working on the cruise. By researching it is easier to learn about any new developments in my field, improve technological skills further and take on new challenges when learning about what is needed for the position.
When having a personal brand, it is essential to keep authenticity as it means you are not trying to be someone you are not and keeps you real. It shows off your real personality. It demonstrates your true skills and qualities. 
Existing skills
The skills audit portrayed that for the placement some needed skills already occur, the skill ambition is needed to succeed on my placement over the summer. To be ambitious you need to be hard working and determined to achieve your end goal. "Ambition is a lust that’s never quenched, grows more enflamed and madder by enjoyment.” (Otway,1680)
 Organisation is a key skill to have when working on my placement, to stay on time with deadlines and turning up to the job on time. To stay organised also so that you know what is coming up and what is to be done.
Communication is essential as the better communication skills the better they are going to be presenting yourself and the brand. If they have a lot of experience in the past working in the hospitality sector and this helps with your communicating skills immensely as you must engage with customers a lot of the time. “The number one quality shared by successful event managers, people skills. You need to be comfortable connecting with high-level executives, government officials, vendors, co-workers, sponsor reps, customers, supervisors, suppliers, staff, and event attendees. To successfully work with this wide range of people, you’ll need to be able to nimbly resolve conflicts, be a confident but pleasant negotiator, and maintain your sense of humour.”  (Walker, M,2019)
Having a goal is crucial to help stay on track with aims and overall end results. My goals in terms of the present tense to do with my career is to do well on the cruise placement over this summer and thoroughly enjoy myself. My main goals for the future are to work in a top hotel as a manager and travel the world. My passion is to see as many places in the world as possible and be happy in a job that I love and feel passionate about. Using what I believe are my strengths and interests I set both short-term and long-term goals for myself using the SMART goal, the SMART (specific, measurable, achievable, realistic, timely) goals to achieve the aims specific- the goal is direct and meaningful. Measurable will track progress or success. Attainable- the goal is realistic, and you have the resources to obtain it. Relevant-works within the organisation mission. Time- based has a deadline. (O’neill,2000)

What skills I need to develop
The skills audit showed they struggle with having determination this is needed to overcome a situation that needs fixing. According to Shing (2016), one way of dealing with the negativity of failure is being able to reach back to positive emotions.
Problem-solving is crucial for overcoming challenges and finding solutions for any problems. Lacking problem solving skills could be due to lack of confidence. When on placement working it excursions, they will need the skill problem-solving to come up with solutions to any problems and help solve the issue.
Decision-making is an important skill when working in the events industry as it is crucial that someone can rapidly make the correct decision otherwise it could have a huge negative impact on the event. They may have had a low rating for this skill due to them doubting and lacking confidence in the decision made. 
Reflecting is very important for the cruise so that they can reflect on what they need to improve on within the job, to increase their knowledge and their own brand. In their book The Art of Possibility (2006) The Zanders proposes that individuals need to break free from these limiting beliefs and ‘walk into a world of possibility.’ 

How I plan to develop these skills 
Resources to help you achieve the goals would be educational institutes, professional associations and institutes, seminars and lectures and mentors.
A timeline keeps everything organised, so that it is known when the goal is going to be reached. A timeline will also ensure to stay motivated to complete goals.

3. Critical Reflection (800 words) 
The skills I need to improve on are my determination skills, problem-solving skills, decision-making, resilience and my reflecting skills.
Several solutions to improve determination skills, a solution is to be realistic with your goals, knowing your strengths and capabilities, so don’t over work or give a goal incapable of achieving as you will lack determination. Also, another solution could be to try to encourage more positively because the more positive they think about situations, the more motivated and determined they will be to complete certain goals and jobs. Another solution to improve my determination skills is to not give too many choices as it is easier to get distracted, so limiting choices will improve focus. To also improve determination to pursue professional growth attending local, regional, national and international meetings, conferences and workshops sponsored by professional organisations will help.
Several solutions to improve my problem-solving skills consist of learning even more knowledge about the events industry as it will be easier to solve problems if you have the knowledge in the industry. Another solution would be to get advice off people in the same industry, as they can give tips on how to overcome problems. To improve problem-solving skills, listen more to what people are saying. Active listening is key to problem-solving as you can gather all information about the issue and produced the correct solution to solve it.
A solution to improve my decision-making skills is setting deadlines as this will ensure they give themselves enough time to make sure they are happy with the decision they have chosen. Also, another solution produced is to rank all my feasible options out of importance, to decide the best option easier. Using experiments will help me evaluate and break down the best decision. 
To improve the skill resilience, a few solutions could be, to build their self- confidence, this will improve resilience as they will believe they can succeed. To be resilient you need to be emotionally strong, so a solution they came up with is to try and stay relaxed by taking breaks, as stress can make you less resilient. 
A solution I came up with to improve my reflecting skills is to use the skill more by reflecting on my work. Another solution I came up with is to write down what you have done each day to reflect on what you can do. Starting with my mindset is very important, a mindset is thinking about ability and talent. There are two different mindsets which are: fixed and growth. A fixed mindset is unchanged and always choosing the easier option or giving up without trying. A growth mindset is improving through practice; having the chance to learn, improve and solve problems. Refer to (Growth mindset vs. Fixed mindset, 2017) for more information on this. My mindset is a growth mindset as the more you learn more develop, along with my relevant skills I would like to develop for myself.
With all these transferable skills asking my lecturers and family for advice on how to improve these skills will also help. 
Advantages and disadvantages of my methods
There are some advantages of the solutions produced. One is that by asking for advice from their lecturers, it means they can develop their speaking skills as well, it prepares them to speak more confidently to lecturers about any advice they need or problems they have. The ‘Medici Effect’ is a phrase that means ideas emerge from the mixture of different industries and opinions. It originates from Frans Johansson’s 2017 book ‘The Medici Effect.’ Also, another advantage of a solution produced was that by attending different events to do with the industry they want to pursue in the future, it will increase my knowledge in the industry, and I will grow even further in the industry. Koestler (1964) says that exposure to new experiences will improve the ability to act creatively- so joining and forming new networks and meeting new people outside of our friendship groups. Another advantage of one of the solutions would be that when trying to improve your problem-solving skills, listening to people can also bond connections and people will respect you more.

However, some disadvantages of the solutions produced are that they may not feel they want to attend an event to do with my industry alone due to lacking confidence. Disadvantages could be lack of experience meaning certain solutions will not work such as improving my problem solving, they might not have enough experience to produce a solution. Another disadvantage could be that when taking breaks to try to improve the skill resilience, they might get distracted. 

Change it all person to they
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