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Introduction
Today we are going to be discussing Centre Parcs sustainability strategy and organisational culture change.
We will explore Centre Parcs commitment to sustainability and how this influences organizational strategy and everyday management.
We will also consider how leadership, culture, staff behaviour, and operational decisions support sustainability goals within the tourism and leisure organisation.
Keira: I am going to be talking about...
Lily: I will be discussing leadership
Niamh: I will be talking about...
And finally Ellie: I will be discussing how these organisational changes are influencing tourism, leisure, and events at Centre Parcs.

Slide 1 Title- Impact on Tourism, Leisure and Events
Slide 2- How Sustainability is Changing Tourism and Events at Centre Parcs
Centre Parcs’ sustainability strategy and culture shift have significantly reshaped its tourism and events offer. Sustainability has moved from an operational add‑on to becoming “a core part of a great hotel guest experience” (Post, 2026), influencing how guests interact with the resort and how tourism and events are designed and delivered. These sustainability‑driven changes directly reshape Centre Parcs’ tourism and events operations by influencing how experiences are designed, delivered and perceived by guests. The organisation’s focus on low‑carbon operations, biodiversity protection, and nature‑based experiences now shapes visitor expectations and behaviour (Centerparcs, 2020). This aligns with wider sector trends, as UNTourism (2021) notes that “tourism is deeply connected to natural environments,” driving demand for wellbeing‑oriented and environmentally responsible leisure. In the events sector, corporate ESG commitments increasingly influence venue choice, with organisations prioritising locations demonstrating credible sustainability performance (Angelidis and Khan, 2023). As sustainable business tourism becomes a core expectation for planners (Shin et al., 2025), Centre Parcs is strongly positioned as a competitive green venue.

Slide 3- How Sustainability is Shaping Tourism, Events and Customer Service
Tourism and Leisure Experience
Centre Parcs frames its tourism and leisure experience around deep environmental immersion, positioning the natural landscape as the central leisure asset. The organisation states that its villages comprise 90 percent forest and water, ensuring that the environment functions as the primary attraction rather than supplementary facilities (Centerparcs.com, 2026). This strengthens the brand promise of restorative, forest‑based short breaks that differ from conventional holiday settings. Guests benefit from a cleaner, quieter and more biodiverse environment, which enhances both the experiential and emotional value of their stay.
Many activities such as forest ranger sessions, wildlife walks, cycling routes and nature‑based children’s programmes are designed to help guests learn about and respect the natural environment, shifting leisure from passive consumption to experiential, educational and low‑impact tourism. Centre Parcs positions these activities as part of its nature‑immersive offer, aligning with ecotourism principles where cycling, guided wildlife experiences and small‑group nature learning are considered “low impact ways to get out in nature” (Brooking, 2025; Center Parcs, n.d.). These activities support sustainability goals while offering families meaningful, experiential leisure.
Energy‑efficient heating, renewable energy systems and improved waste management enhance operational reliability without compromising guest comfort. Guests experience warm lodges, well‑maintained facilities and a sense that their holiday is responsibly managed (Centerparcs.co.uk, 2020). 
Car‑free zones, recycling requirements and wildlife‑protection rules require guests to participate in sustainability practices. This can enhance the experience for visitors who value environmental responsibility but may frustrate those who prioritise convenience over environmental rules (Centerparcs.co.uk, 2023). These changes also influence customer service, as staff must communicate sustainability expectations clearly, support guests in adapting to new practices and maintain positive interactions when rules cause confusion or dissatisfaction.
Slide 4- Discuss the wider impact of the changes on the industry
Centre Parcs’ sustainability‑driven changes are influencing the wider UK tourism and leisure industry by raising expectations and encouraging greener operational practices. Evidence from CBRE shows that many operators are already adopting sustainability measures, with “97% encouraging recycling” and “95% adopting energy and water conservation,” signalling a sector‑wide shift towards responsible tourism. Larger brands such as Parkdean Resorts have introduced LED lighting and waste‑diversion schemes, demonstrating how environmental performance is becoming commercially essential (Cbre.co.uk, 2025). While no operator explicitly attributes these changes to Centre Parcs, its long‑standing leadership in nature‑based, low‑impact tourism contributes to the wider movement by normalising sustainability as a core part of the UK holiday experience. This has a positive industry impact by raising standards, encouraging innovation, and strengthening the UK’s reputation for sustainable domestic tourism.
The ongoing Iran–US conflict has further accelerated this shift by reshaping UK travel behaviour. Disruptions to global oil and aviation fuel supply have increased operational pressures on airlines (Bocca and World Economic Forum, 2026), with rising oil prices and emerging jet‑fuel shortages prompting flight cancellations, long‑haul rerouting and higher fares (Clarke, 2026; Msn.com, 2026). As a result, overseas travel has become less attractive for many UK holidaymakers. According to Almeida (2026), travellers are increasingly “uncertain about going abroad this summer,” leading to a surge in demand for domestic breaks. Industry reports show that concerns over potential flight cancellations have driven UK holiday park bookings up by more than 30 percent, as families prioritise certainty and avoid international travel risks (Almeida, 2026; Brief, 2026). This creates a positive opportunity for the UK tourism sector, with sustainable destinations like Centre Parcs well positioned to benefit from increased domestic demand.
Slide 5- Recommendation
Centre Parcs should prepare for higher domestic visitor demand caused by rising oil prices and flight disruption by expanding peak‑season capacity, improving guest‑flow management, and strengthening sustainable transport options. With many travellers now “uncertain about going abroad this summer” (Almeida, 2026), proactively planning for increased UK‑based tourism will protect guest experience, support sustainability standards, and position Centre Parcs as a reliable alternative to international travel.
Slide 6- Conclusion
Centre Parcs shows how embedding sustainability into everyday operations can directly improve tourism, leisure and events. Its shift toward low‑carbon practices, nature‑based experiences and a strong sustainability culture enhances guest experience, strengthens service delivery and builds resilience during external pressures like rising oil prices and flight disruption.
This case is useful for other organisations because it demonstrates that sustainability strategy can drive competitive advantage, attract ESG‑focused visitors and support operational stability. 
Overall, the tourism sector can learn that investing in sustainable design, clear communication and nature‑focused experiences helps meet changing traveller expectations and prepares organisations for future industry challenges.
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