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[bookmark: _Toc122374569]INTRODUCTION 
	Leadership is a research area that increases the practical skill or ability of an individual. Every organization is using the leadership style to influence or guide members of the organisation. Leadership is a process that influences team members that maximize their efforts and achieve that goal. Leadership is the ability of an individual to influence or guide other members of the organization. Every organization uses leadership styles to manage people in the organization effectively (Gümüş and et.al., 2020). Leadership is influencing on inspire other people to become their best selves. An organisation is a group of people that achieve a common target by the leadership style. Unilever is the biggest Organisation in the UK that produces a product in 190 countries. Unilever is following a leadership group program in the organization for success. This leadership growth program is developed various skills in a leader. This report discusses the leadership theories which impact the organization.   
[bookmark: _Toc122374570]MAIN BODY 
[bookmark: _Toc122374571]Brief information about the chosen organisation 
	Unilever is a British multinational consumer goods company which headquarters in London England. Unilever includes food, water bottles, soft drinks coffee energy drinks toothpaste pharmaceuticals healthcare products breakfast beauty products, and personal care. Unilever is the largest producer of soap in the world the product is available in 190 countries. The largest brand is Dove, Sunsilk, and sunlight. Unilever found in second September 1929. Unilever acquire the United Africa company the company increasingly diversified its products and expand worldwide. It has numerous corporate acquisitions. Unilever is diverse in its chemical business in 1997 the company shifted its focus towards health and beauty brands.
[bookmark: _Toc122374572]Theories and models of leadership and management 
Contingency theory of leadership
The situational leadership theory is the versatile theory that suggest that different leadership is suit different situation. Every leadership theory is different so the leader can choose their theory according to the organization's situation it increasing innovation and effectiveness (Hallinger, 2019). Leadership theories help leaders become versatile or adapt to different situations. The contingency theory of leadership is help leaders to transition from one piece to another face and learn skills or knowledge as per the situation. Every leader comes from different background so their dealing attitude is also different for the organization leaders can choose various styles according to the situation.
The great man theory
One of the earliest leadership theories is the great man theory which come in the 19th century. These theories believe that leaders are heroes who come with intellectual superiority and courage (Pasarakonda and et.al., 2021). These leaders are dubbed as being society role models. Every great leader is brown with their traits. This series leaves that some people are born to lead. Leaders cannot be made because leadership qualities are inherent. Characteristics of a great leader are a natural quality which is an inherent ability. The great leader has political skill, wisdom, intelligence, or charisma which is natural.
Transformational leadership
Transformational leadership is a type of leadership approach that causes a change in an individual or society. It gives positive change or creates value in the leader when they complete the goal. Transformational leadership is transformed by the motivation performance of a follower through the mechanism. Transformational leadership is inspired other people they are self-made persons who have the mission of collective identity of the organization. These leaders face various challenges (Bush, 2020). Transformational leaders inspire their workers to change. Transformational leadership is encouraged or motivates employees for creating change according to the shape of the future success of the company. It is complete that the executive level is show authenticity strong sense. Transformation leaders identify or motivate shifting trends in technology or help the organization embarrass change.
[bookmark: _Toc122374573]Application of theories and their critical evaluation
	A leadership growth program is developed for current and future leaders. A leader can develop when they undergo a professional environment. Leadership group programs develop peoples who grow into effective leaders. A leader faces various projects and gets a participant in the project. These projects give an immensely positive impact on the leaders. When they fees various problems they become leaders. The aim or objective of the leadership group program is to create the best leader in the organization who hold all situation and is accountable for potential risk (Hammad, W Samier and Mohammed, 2022). The leadership growth program is focused on strengthening participants. The program is intended for people who demonstrate the aptitude for leadership it is not necessary to develop a traditional leadership style every leader is evaluated with high levels of leadership potential they are committed to the task and realize their potential. This evolution is based on the recommendations of supervisors. Participants build various skills in the program which can increase their confidence level.
Unilever follows a leadership growth program. Unilever is used this model of leadership because they are committed to the managers or control of the human resources in the organization. They use leadership growth programs for increasing the power of leaders. Firstly train all the staff who are recruited in the organization and give necessary ideas and information according to the situation. Unilever organization is also using a contingency leadership style which maintains human resources in the organization very effectively. Every person in the organization is very different so in that case that leaders choose various styles according to the situation (Kamales and Knorr, 2019). Unilever is a big company so they believe they use a leadership growth program in the organization for developing leaders. The reason behind the leadership program is to motivate their staff to become leaders. In the organization, every staff is trained according to their work but the organization wants to leaders if there is an emergency so leaders can choose their path and give direction to their staff the organization uses a leadership group program to enhance their skills in every field. Unilever uses a leadership growth program to promote empowerment and increase the power of accountability. The increase in the various skills opened trust collaboration courageous or persistence. 
Unilever is using combined aspects of delivering sustainable values which can increase the potential of leaders. Unilever also builds core competencies or works with the consumer pyramid which gives a competitive advantage to a leader (Hallinger and Kovačević, 2021). The tributes have empowered to continue developing d next generation of leaders in the world. Leaders into actions is a concept used by Unilever to take advantage of opportunities in the marketplace. It increases the competency model in the manager they believe that leaders always into the actions it give change in the leader's work. Unilever is successful because of the company's commitment.
[bookmark: _Toc122374574]Contemporary issues in leadership and management development 
	They are various challenges that come in front of leaders. Here are discussed some challenges. 
Difficult people
There will always be people in the team and organization who are difficult the goal of a leader is to handle these kinds of people with Grace or kindness. The team is look in front of the leader because the leader provides inspiration or motivation for work (Bush, 2018). A leader is wanted in a challenging work environment so it is necessary to be motivated. A leader inspires others or colleagues to focus on their values because values create work and share the vision and mission of the organization.
Pressure
The work environment of the organization gives pressure on leaders. The ability to accept a release of this type of pressure affects them in the long run.  A key part of a leader is increasing talent in the organization it is important to search for potential members are encourage their growth (Hechanova, Caringal-Go and Magsaysay, 2018). Leaders always understand the hook for the future which help in the challenges. A leader creates former informal opportunities for their work they want to progress in their career and support others. The pressure also give a negative impact on the leaders. Leaders also face the problem of overwork. Overwork is given a negative impact on leaders. The organization gives the task to leaders they complete the task according to the organization within that deadline.
The leadership challenges are all about developing the skill the time management and decision-making. The leaders also paste the problem of inspiring others. The leaders have to ability to motivate other team members for that they are satisfied with their jobs and work smarter (Parvin, 2019). The leaders also face the problem of leading a team. In the organization, various peoples work every person have different nature so it is difficult to manage various kind of peoples in a team. Leadership challenges are related to the in a still pride that how to provide support or effectively engage in their collaboration. The leader has established team norms or how they talk over a new team.
Staying motivated
Leaders feel motivated by the projects or organizations it happens to be best for them. It is very difficult for a leader to remain motivated because the pressure of work gives them a negative impact on the work. So, leaders are motivated by their work A leader can change uncertain things in the organization by leading a team through significant challenges. A leader's work is to motivate their employees and guidance to increase their potential. Every leader is increased their potential by facing their risk (Karami-Akkary and Hammad, 2019). A leader can handle different projects which increase their potential. There will be time for a leader to manage conflict between team members. Conflicts and rice are uncomfortable less in the organization which can be resolved by the leader.
[bookmark: _Toc122374575]Reflection 
	As a leader, I started a job in a company so it is my initials start. As a leader, I take on various responsibilities in the organization but I realize that I have some weaknesses which create problems in my leadership. My main communication skill is good but I never influence peoples which create trouble for me because my work is related to this. With my experience in the organization, I also analyse that my intellectual experience related to my work is not good, and not understand other people's reviews which impacts me because I never give the perfect answer about the project.      
A few days later organization give me a task that was completed in one week for this I make a team and influence them to create a poster for Unilever company. It is more difficult work for me because Unilever company is a well-known company and as well as the team members also do not work according to me (Hallinger, 2018). So, in that case, I give tasks to each member and motivate them to complete the task according to the requirement. I give my hundred per cent on the task firstly I analyse all situations of Unilever company and create all information in one page which gives me a depth knowledge about the company and the requirement of the poster. After this, I divide all work among my team members. Every member has their work and I analyse them. The poster is completed in a week and Organisation praise me to complete the task on time. The organization also praise my leadership which is incredible for the organisation (Kim, 2020).
[bookmark: _Toc122374576]CONCLUSION 
	As per the above discussion, leadership is the research area that creates a practical ability in an individual. The group of organizations leads influence or guide team members about the work. Every organization needs a leader and management system because they want to achieve their desired goal for this, they need a leader who can manage the whole organization easily. Unilever uses a leadership development program which is very helpful for the organization to enhance its profitability. In this report, the researcher discusses leadership theories and the application of their theories in the organization.
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	Objectives
	How to achieve my objectives?
	Where does it require?
	Target date

	Intellectual skills
	It is important to boost intellectual skills as it is necessary for improving problem-solving skills, brainstorming effectively, etc. In order to improve my intellectual skills, I need to work on reading skills, playing brainstorming games, etc. 
	At the workplace as well as in my personal life. 
	Within 3 months

	Time management skills
	In order to improve my time management skills, I need to make a regular schedule so that I will be able to manage my time and complete the task on time. 
	At the workplace as well as in my personal life. 
	Within 2 months 

	Adaptability skills
	In order to improve my adaptability skills, it is important for me to focus on acceptance of the change. That means I need to understand that I will not deny any change and should always welcome change. Then only I will be able to improve my adaptability skills. In addition to this, I also require to understand the importance of change and why change is required. 
	At the workplace as well as in my personal life. 
	Within 3-4 months

	Decision-making skills
	It can be improved with the help of analysing the situation in an appropriate way so that I will be able to decide what is right or what is wrong. 
	At the workplace as well as in my personal life. 
	Within 2 months



