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Task 1 – Leading a Global Team

Steward leadership refers to a quality where the leaders are more focused on their goals and they know how to accomplish the goals (Campbell et al., 2022). Steward leaders care for the success and vitality of the organizations, and care for their team members and the society from the bigger perspective. They take action based on their vision, values and mission (Eaneff et al., 2020). Stewardship in the practices of leadership provides great collaboration to the work cultures. In stewardship, the employees of the organization think of themselves as a part of the organization and are highly motivated to give their best to their company (Chang and Milkman, 2020). The leaders also appreciate the work of the employees and encourage them to perform more productive work in future (Osland et al., 2020). A collaborative work culture while dealing with a global team helps to maintain flexibility and effective communication between employers and employees. 

A responsible steward must use the green house gas and reduce the use of fossils fuel in their production. The steward must reduce the human activity that is raising pollution and the green house gases. The steward should use the bio friendly use and should make sustainable use of those products. A responsible steward can maintain equality, diversity and inclusion in his workplace that will help him in numerous ways. Equality, inclusion and diversity impact the decision-making ability of a leader while leading a global team and impact the condition of the workplace to a large extent.

Stewardship in the practices of leadership provides great collaboration to the work cultures. In stewardship, the employees of the organization think of themselves as a part of the organization and are highly motivated to give their best to their company (Weiss, 2021). The leaders also appreciate the work of the employees and encourage them to perform more productive work in future. A collaborative work culture while dealing with a global team helps to maintain flexibility and effective communication between employers and employees.

The leaders of a global team encouraging equality will benefit their organization by the higher motivation from the employees (Strack et al., 2020). The leaders can more successfully manage the task they undertake. Maintaining workplace equality will also reduce the legal issues that arise in the workplace. Maintaining gender equality and the application of laws will reduce harassment in the workplace. This will also reduce the compensation amount. Thus it will contribute to the higher profit. 

With the inclusion of leadership, a leader can motivate his diverse team. With this leadership practice a leader can directly impact the emotions of the employees (Jung and Welch, 2022). The employees would feel motivated by the work culture and will share their creative ideas and valuable information with their organization (Kligman, 2021). Incorporating this idea coming from a different group can help a leader to sort out the inner problems of the workplace while making a strategy. Diversity will help leaders to bring plenty of ideas from different directions regardless of ethnicity, religion skills and talents of the employees. A diversified team will help a leader to serve their international clients effectively (Goldblum, 2023). AN organization having a diverse team will better understand the demands and the needs of its clients and will be able to serve them as the power of their choice.

A responsible steward should consider equality, diversity and inclusion.  Equality is another significant aspect that a leader should maintain while dealing with a global team (Altunbas et al., 2022). Maintaining equality in the workplace provides equal rights and opportunities to employees irrespective of their gender, ethnicity and economic and social status. Diversity in work culture is a significant aspect as it brings greater depth, perspective, and experience to the organization, foster innovation in the work culture and provides a better ability to understand the clients and the employees. Maintaining diversity in the work culture positively affects the bottom line and produces a higher profit for a company. The workplace in the United Kingdom has a higher level of diversity. It involves a higher level of employees in the business procedures and gives vast access to the talents (Mousa et al., 2021). This perspective encourages diversity in the workplace and incorporates creative ideas coming from a diverse workforce for making unique business strategies.

There are significant disadvantage of a diverse team. The people are coming from the different background has different belief, customs and demands. So, the resentment sometimes takes place between them that should be handling carefully.





Task 2 –The Advantages, Disadvantages and Ethics of implementing New Technologies

The chosen technologies are Artificial intelligence and Augmented reality. Artificial intelligence is a kind of software that has advance web application, advance search engine creative and generate tools and able to perform highest level analysis with the help of algorithms. Furthermore, Augmented reality is another software application that provides enhanced visual elements, holographic technology, sounds and other sensory stimuli.
The advantages of adopting AI with some sets of algorithms reduces human error at the time of the data entering. Companies dealing with large sets of data like food retailers dealing with the large set of data often suffer from wrong data related to the supply chain and production (Lapshun and Fusch, 2023). Ai reduces the chances of error and also reduces the engagement of employees for certain repetitive tasks performed daily.
 
Augmented reality can analyze the market and the competitors and can provide a relative market watch (Cripe and Burleigh, 2022). That helps a company in understanding the present situation of the company in the market. With the help of augmented reality and artificial intelligence a company can design creative content for their marketing and brand awareness this will help in gaining competitive advantages (Samimi, 2020). Ai also delivers suggestions to the clients based on their previous purchase likes and dislikes. This helps a company to generate revenues. Moreover, new technologies like augmented reality and artificial intelligence also reduce intentional errors in data analysis (Nese et al., 2020). It shows unbiased results with the proper analysis of accumulated data.

However there are disadvantages of adopting AI which are performing repetitive tasks more accurately with the help of the algorithm. The implementation of robots in the work culture is reducing the level of employment in an organization (Drljevic et al., 2020). Most organizations are replacing their employees after the incorporation of AI, and AR in their production system. Ai can perform similar and more complicated tasks within a shorter period. It has also less human engagement, so multinational companies are preferring machines over humans. Then, AI is a programme-based technology that is updating software and hardware more often to meet the requirements and get updated with time. The machine needs maintenance and the update is from time to time to perform efficiently (YEĞİN, 2020). From The implementation of the machine to updating its hardware and software it needs a higher amount of investments.

Ethics is set of behaviour and code of conduct that should be maintained for the well being of the employees’ employers and the overall management bodies. Ethics is a set of rules that protects the environment of a workplace. The leaders of an organization should consider the intention of the technology for what he is trying to establish the new technology for his company. Technology involves some of the sensitive parts of humans like finances, social relationships, and the mental state (Bhatta, 2021). A decent human should always handle these sensitive issues more carefully. Some ethical practices a leader should develop before adopting and applying the technology to the workplace.

Leaders should also apply certain rules while dealing with the latest technology in their organization. Leaders should apply rules against the unethical uses of technology in the workplace (Mousa et al., 2020). Leaders should take the necessary steps to avoid every kind of risk that may come from the use of technology and make clear that one will be accountable for any kind of unethical practices of technology in the workplace.





















Task 3 - Skills Required to Lead a Global Team

A leader is someone has vision and profound knowledge. The leader uses his skills and knowledge to ensure the success of his team. A leader has some core values that are aligned with the practices he used to support his team in achieving goals. As well as, a global leader is someone who navigates collaboration and maintains the different stakeholders in a complex situation with an overseas experience. Global strategic mindset, humility and overseas experience are some core character of a global leader. A leader works within the boundary of country where as the global leader works with a diverse team. He has more profound knowledge and effective communication skill to handle diverse team and stakeholders.

Being diplomatic is the most effective skill among many others in a leader. Diplomacy helps to form effective strategies and make decisions according to the situation. Without being diplomatic, it will be very problematic to develop problem solving nature in a leader. Furthermore , a leader should have the skill of communicating with the employees. The leader must maintain an effective communication to solve the problems of the employee and inspiring them to engage themselves productively into the work. Additionally, change management skill depicts the ability to adopt changes in promoting growth and minimizing disruption. A leader must have change management skill to enhance the growth of an organization; otherwise it will impact the organizational growth in a negative way.

For leading a global team a manager should have the proper management knowledge and diplomacy about how to deal with the global team having diverse global team members. The team having global members has different values and beliefs. A leader should be sympathetic and respectable towards the beliefs and customs. Leaders should have the proper communication skills that will motivate others to perform their duties in the best possible ways. Sharing of knowledge will increase the networking and the interaction between the members of the global team. By developing this specific skill, leaders can develop their problem-solving attitude which will help them to face any kind of crisis or situation.

In a diverse work culture, the resentment between the employee and resentment between the employers and the employees is very common (Morgan, 2020). Leaders should have the ability to deal with issues that will emerge in the workplace and should have effective management and communication skills to maintain a cooperative work culture and foster good teamwork. The leaders focused on motivating others to perform this value system will be able to maintain a supportive work culture.

Along with that, change management skill is important with this. At the time, if risks arise at the organization the leaders of an organization should communicate with their employees more effectively and ask their suggestions about the possible moves that can be taken to avoid the complex situation. If a leader can not calm him at the moment of crisis and adapt to the coming changes in the organization, he or she can not be able to manage the whole situation at all. So, it is much needed for a leader. Leaders should have the quality of influencing the work style of others. The leaders should appreciate the performance of the employees by giving rewards, awards, and gifts. The leaders should also encourage and motivate the employees while their organization is going through a critical phase. By doing this, a leader can welcome upcoming changes in his or her organization. It is a very important and necessary skill to survive in any kind of situation and this skill will also help them in navigating any kind of complexity. The leader should maintain transparency and talk to his employees about the crisis of the organization and ask for their solutions to mitigate the issues. The leaders should also incorporate ideas coming from the employees. The leaders should have the ability to negotiate which must include planning, active listening and communication to take the best action to mitigate risks.
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