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The manager's primary role is managing the overall people or the company's associates and employee base. Managers of any company are entities to ensure the employees can gain the proper working environment and improve their performance from time to time (Mone et al., 2018). Similarly, considering the recent pandemic situation in the economy of the UK, the percentage of people that prefer and adopt the facility of working from home is around 17.4% in the year 2020 due to the global pandemic (Statista, 2023). Similarly, for effective management of those employees working from home, it also needs to be managed and regulated for better adherence to the work policies and offer better performance. However, working from home with employees is often considered a challenge to be managed due the poor or improper communication factors. Thus, this specific essay will offer multiple insights and dedicated information for the managers to gain better implementation of strategies for managing work-from-home employees in the UK.  
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This is the section of the essay that will state the fundamental factors that will state various performance and better implementation of the performance enhancement measures by the managers that can assist and boost the overall performances of the remotely working employees. On the other hand, this section of the report will also state and evaluate various factors and appraisal tools to consider for the remote working factors.  
This is the section of the essay that will identify and explain the various roles of technological implementation that can be used by the manager to evaluate the performances of remotely working employees. In this context, it can be further estimated that the role of technology is one of the most prominent factors to be considered by the managers of the company that needs to be implemented to boost the overall performance of the workers. This working remotely and working from home concept was mostly popularised during the Covid 19 pandemic hit in the UK, where every firm and organisation has started adapting work from home to prevent from spread of the pandemic and continue the overall operations of the company. However, issues arise for the managers as they fail to offer better assistance and offer required guidance to the remote working environment of the company. Thus, this issue of management by the company can be mitigated using better and more strategic technological adaptations. Supporting the statement by Golden et al. (2023), the adaptation of various technological adaptations has contributed and served the major role of offering multiple assistance in the covid 19 pandemic situation for employees to operate remotely. 
Furthermore, the implementation of the technologies can also serve the significant role of boosting the overall performance and concept of appraisal. One of the specific areas that have served the role of boosting the morale of the employees is the technology for communications. In the opinion of Manda and Abidin (2023), communicational technologies and various modes of communication are some of the prominent technologies to adapt to improve the motivation of employees. Similarly, especially in the context of remote employees through the proper adaptability of communication tools such as online video conferencing tools, telecommunication servers and modems, internet connection is some of the tools that can be used by the managers of the company to gain better adaptability and gain higher enhancement of the productivity of the employees. Supporting the statement, as per the survey the use of Video communication platforms such as Zoom meeting platform has reached around 9.2 million by December 2020 (Statista, 2023). Thus it can be further estimated that these communicational technology factors have a considerable role in improving the management factors for the employees working remotely. Another effective role of technology role or contribution towards offering better guidance and management is through offering the elimination of biasedness. Managing the employees operating remotely through technologies is one of the fundamental factors to consider that can also offer relevant boosting of the appraisal factors of the employees also using this technology the managers can evaluate the performance of the employees without any kind of biased behaviour. The implementation and adaptation of the technologies to manage the employee often offers much detailed and unbiased evaluation of the performances of the employees (Narkhede et al., 2023).  
Similarly, in this context, the implementation and use the technologies to measure the performances of the employees operating remotely can be much easier for the managers. Thus, ensuring evaluation of the performance without any biasedness can automatically act as an effective measure to boost the performance and appraise the contribution of the employees of the UK company working remotely. On the other hand, the use of technologies can also be effective in effectively tracking the performances of the employees for the managers of the company for better strategy formulation (Dhanabhakyam and Fahad, 2023). Similarly, in this context, it can be further estimated that using the technology can also serve the distinctive role of ensuring that the tracking of the development and training for the remote employees is properly being evaluated by the managers to ensure that the employees can become much more profound and effective for the company even though working from home during the pandemic situation in the UK. Thus, these are some of the measures that can be evaluated and also need to be considered as the role of technologies for better appraising and evaluating the remotely working employees in the UK.  As stated above section the implementation of the technologies is much more significant to consider for enhancing and appraising the overall performances of the remote employee as a part of efficiently managing. In this context, it can be certainly stated that performance measurement is one of the common measures conducted by managers to assess and estimate the probable issues in terms of the performance of their employees (Bacon 2023). Similarly, considering the recent COVID-19 pandemic situation in the UK, the employees are mostly working from home and measuring performance is considerably ineffective, thus, managers need to ensure and adopt other effective strategies to consider performance management for remote employees. One of the most prominent techniques to adapt to measure the performance of the employees operating remotely is to assign and set up a specific goal for the employees.  
Assigning and setting up the goal can be very important for the employees as it will guide the employees with the specific decisions to consider to clear the objectives (Berger et al., 2023). For example, for the employee working remotely, assigning specific goals can be much more effective for the manager to manipulate the drive of the perforable and evaluate their effectiveness. This in fact can be considered or evaluated as a positive performance measurement technique to adapt for remote employees in the UK. On the other hand, analysing the feedback and close evaluation of the output of the employees can also be considered an effective technique for performance management. As stated by Susanto et al. (2023), analysing the feedback of the employees can be effective in improving the overall performance and motivation of the employees. Similarly, addressing and analysing the feedback can act as a positive measure the performance and also offer insights to identify the areas of improvement for the managers to take steps to recover for better productivity of the employees operating remotely. However, as stated by Kumar et al. (2023), analysing the feedback of every employee can often lead to huge time-consuming operations for the managers. Thus, in this context, analysing the remotely working employees can often lead to huge time-consuming and complicated processes for the managers, thus can be stated as negative factors to implementing this strategy. Other techniques for better performance management to consider especially for remotely working employees is to have effective communication and trust building. According to the statement by Qin and Men (2023), effective communication can be a simple strategy that assists the employees in developing a trustworthy bond and unites with the managers to state the issues faced by the employees for further evaluation of the performance and can often lead to effective strategies for performance management. Similarly, for the employees operating remotely in the UK especially during the Covid-19 pandemic, using the techniques of better and more effective communication using technological tools like video conferencing and Zoom meetings can assist the managers in gaining insights regarding employees' needs and areas of performance issues, to mitigate, thus can be stated as the positive measures to consider the managers of the companies in the UK to adapt. However, poor connection and busy servers can often hinder communication for the employees operating remotely and thus, can be considered as the negative factors to consider while implementing this strategy. Lastly, another effective measure to consider for performance management for remote working employees is to clarify the objectives for a specific time. In the opinion of Nair and Team (2023), clarifying the objectives can not only build a sense of trust but also ensure better operative traits for the employees. Similarly, the setting up of the goals can assist in gaining higher trustful bonding and transparent communication regarding the objectives to meet within the time frame. Furthermore, the managers can also use the SMART models to assist in planning the techniques to adapt for better communicational measures.  
It can be very effective to identify some of the measures to boost and mitigate the areas of issues of remotely working employees as a part of the better managerial factors. Performance management tools can be referred to as the particular tools used for measuring the overall performances and various achievements and contributions of the employees over a set time frame (Varma et al., 2023). This performance appraisal tool is significant and often offers relevant information regarding the performances of the employees operating remotely to offer biased decisions regarding promotion and offering other benefits based on the employee's performances to boost morale and implement a sense of healthy competition for the employees.  One of the effective tools to use for the performance appraisal of remote workers is the Technological performance appraisal. These are the specific evaluation tools that can be used to offer the performance measurement of the employees considering the knowledge of technologies. This technological performance appraisal is a much more accurate and consistent tool for managers to consider to evaluate the employee based on technological adaptation and knowledge (Solayman et al., 2023). Similarly, this technological performance appraisal can assist in evaluating the remotely working employees based on their knowledge and accuracy of technology knowledge with much precision and thus can be considered as a positive factor. On the other hand, this technological performance appraisal tool can often lead to demotivated employees (Solayman et al., 2023). Similarly, using this technological performance appraisal to evaluate remote employees can often lead to demotivation and lower morale affecting overall UK company productivity. On the other hand, another tool of performance appraisal is continuous performance management. This is one of the most common types of performance evaluation that can be very effective in enhancing the engagement of employees (Haartman et al., 2023. Similarly, using continuous performance management tools can assist the manager in recovering the areas of weakness of the remotely operating employees in the UK, and improve through continuous assessment of the employee's performances. However, this continuous performance management can often lead to more reliability on the manager’s slower improvement and a sense of independent working (Saranto et al., 2023). Thus, the remotely working employee can be more reliant on the decisions of the managers which hampers the performance of the employees. However, another performance tool is the Behaviourally anchored rating scale. This behaviourally anchored rating scale offers detailed insights regarding the psychological assessment and also offer distinctive rating to measure the behaviours of the employees (Puspitasari et al., 2023). Similarly, for the employees working remotely observing and behaviours can assist the managers to motivate the employees as per the evaluation.  
On the contrary statement by Barron et al. (2023), the behavioural anchored rating scales are often complicated and also relatively difficult to implement on a mass scale. Similarly, it can act as a negative factor for implementing this behaviourally anchored rating scale specifically for remotely working companies as it often leads to a higher probability of poor assessment due to poor network connections. Lastly, the use of 360-degree feedback performance appraisal tool can be used that offers the distinctive observation of multiple factors of employees through online technologies (Meyer-Leive et al., 2023). Similarly, it serves the advantages of higher employee engagement especially for remotely working employees by addressing faster feedback. 
 	 
[bookmark: _Toc7257]Conclusion  
After completing the essay, it can be certainly estimated that there were multiple factors to consider for the managers to promote and assist the employees equally even for the remotely working employee. Thus, the primary objective and section serve the findings regarding the various usage of technologies to consider for better performance enhancements. The next section states and identifies the various performance measurement techniques to assist in higher performance management measures for the huge population of the UK working from home during the COVID19 pandemic in the UK. Lastly, the section of the essay serves and identifies various performance appraisal tools for the employees for remote workers in the UK.   
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