

MARKETING FUNDAMENTALS





Student name: Lucian Pop
Student number: 2023565
Business Management
Marketing Fundamentals








[image: ]
Analysis and Evaluation of GSK under Covid-19 pandemic impact




Content
Introduction
What is marketing?
Brief of GSK history……………………………………………………………………………………3
Marketing concept………….…………………………………………………………………………4
GSK SWOT Analysis
GlaxoSmithKline Strengths…………………………………………………………………………5
GSK Weaknesses
GSK Opportunities ……….…………………………………………….…………….……………....6
GSK Threats……………………………………………………………………………………….….……7
GSK PESTEL Analysis
Political
Economic
Social factors……………………………………………………………………………………………….8
Technological
Environmental
Legal………………………………………………………………………………………………………….…9
Covid 19 response……………………………………………………………………………………….10
Conclusion…………………………………………………………………………………………………..11
References…………………………………………………………………………………………………..12

Abstract
This work is representing a report made with the purpose of helping for the assessment for discipline Marketing Fundamentals and written as a student of Business Management. The report is made from a marketing manager view and comprise data acquired from Marketing Fundamentals course and also individual research from books, journals, GSK annual reports, internet sources, publications, social media, YouTube videos, etc. We used the case of Glaxo Smith Kline in elaborating of this report.






Introduction
The British pharmaceutical company: Glaxo Smith Kline Company was study in this report. GSK is headquartered in Brentford, London. The Global initiative which characterises the company is making medicines affordable for everybody.
The business mainly activates in two segments: vaccines and pharmaceuticals. The report shows the actions that have been taken by the company in response to Covid-19 pandemic and related with its stakeholder’s satisfaction. It also analyse the government policies which affect the organization.
What is marketing?
Marketing, more than any other business function, deals with customers. Perhaps the simplest definition is this one: Marketing is engaging customers and managing profitable customer relationships. The two-fold goal of marketing is to attract new customers by promising superior value and to keep and grow current customers by delivering value and satisfaction. (Amstrong&Kotler, 2018)
American association defines marketing as “a set of activities and procedures for developing, interacting, delivering and transaction of offerings which provides optimistic value to the customers and clients (Cooke and Dayton, 2015)”. 

Brief of GSK history
The GSK history began between 1715-1891 with a group setting-up across the UK, Europe and U.S.A a range of businesses.
Plough Court Pharmacy opened in London by Silvanus Bevan in 1715 was an apothecary shop, and at that time apothecaries were medical practitioners and they could offer advice and selling medicine. In 1792 William Allen an esteem medical professional was employed by the pharmacy, and in 1795 became partner. He became in 1841 the Pharmaceutical Society founding member. Known as Allen & Hanburys, b second being the nephew by marriage William Allen’s (Hamburys brothers) and joined the Plough Court pharmacy placed in London in 1810 was also known as the first laboratory.
 ’G’ origin in GSK, related to Glaxo Laboratories Ltd. Which acquired Allen & Hambury Ltd.
Smith & Gilbert was a drug house opened in 1830 in USA (Philadelphia)
George, who was John K. Smith’s  brother came in company after Gilbert withdrew and they made from the company a successful drug wholesaling business. The company was managed by Mahlon Smith and Mahlon Kline a bookkeeper who join being partner by 1870 to form Smith, Kline & Co.
French, Richards & Co. was acquired in 1891 to form Smith, Kline and French Company. ‘SK’ in GSK has at the origin ‘’Smith Kline’’.
GSK acquired in 2009 Johns David Stiefel’s company in Germany which initially produced candle and later medicated soaps, becoming Stiefel Laboratories.
In 1848 in England Thomas Beecham got a license for the first shop. He provided healthcare products across all country, and formed SmithKline Beecham plc. by merging with SmithKline Beckman Corp.  Beecham began to address to global consumer audience due  to placing the advertisements in newspapers using local languages and the pills produced reached by 1900 1 mil. per day.
In New Zealand by 1904 Joseph Nathan & Co.’s manufactured using the name "Defiance" freeze-dried milk powder. In 1906 their trial to change the name into ‘’Lacto’’ was denied by Trademark Office and they choose ‘’Glaxo’’. Subsidiary Glaxo Laboratories Ltd. bought Joseph Nathan & Co in 1947. By 1919-1949 the company began to consolidate the products building brands and investing in consumers advertising.
When insulin was discovered in 1921 Burroughs Wellcome and Allen & Hanburys were the first in the UK to produce it for commercial use.
During the 1930’s penicillin was developed into an antibiotic medicine and by 1944 Glaxo owned four UK facilities dedicated to produce penicillin. In 1957 Scientists at Beecham Research Lab discovered the penicillin nucleus and by that being able to develop new and more effective penicillin.
Dr. George Hitchings research team at Burroughs Wellcome & Co. (USA), the US subsidiary Wellcome Foundation’s, made important discoveries: first treatments for leukaemia, gout, organ transplant rejection, viral infections. These revolutionary discoveries lead to attribution of Nobel Prize in 1988 to George Hitchings and Gertrude Elion. Elion and Hitchings lead Marty St. Clair developed the first HIV treatment, approved in 1987. (GSK, 2001-2021)

On 6 December 1999 GSK was incorporated as a English Public company formed from Glaxo Wellcome Plc and SmithKline Beecham Plc. These two English companies  where acquired by GSK on 27 December 2000. (GlaxoSmithKline, 2021)
Marketing Concept 
 By fulfilling the consumer’s needs GSK is providing satisfaction and this process brings also profit for the company. 
The role of research
The successful strategies and programmes for action, are pushing the marketers needs to get up-to-date information related to environment, segmentation of the market and competition. The starting point is often at the level of analysing internal data with the purpose of assessing the current marketing situation and is supplemented by marketing intelligence and research. (Phil T. Kotler, 2019)
· Marketing and strategic development
Linked to the objectives, mission and vision and goals fulfilling the strategic development approach is in benefit for the firm. The final contribution will effectively end in increasing the sales in the market. 
       GSK SWOT Analysis
	SWOT Analysis, GlaxoSmithKline

	Strengths
	Weaknesses

	Research and Development Capabilities Leading Market Position
Global sales and marketing infrastructure
	Product Discontinuations 
Product Recall
Issues caused by covid 19 pandemic




	Opportunities
	Threats

	Promising Product Pipeline 
Strategic Initiatives
Favourable demographic and economic trends
Growth opportunity in the vaccine business
Opportunities in the emerging markets
	Government Regulations 
Competitive Pressures
Intense competition from generic drugs
Challenges with emerging markets
Brexit


Source: Annual Report, Company Website, GlobalData

[bookmark: _Hlk92482216]GlaxoSmithKline Strengths
Development and research capabilities
The company developed innovative products during the time due to its research and developing efforts. Have over 11000 employers in pharmaceutical, vaccines and consumer healthcare organisations. With 2 global pharmaceutical hubs (Stevenage, UK and Upper Providence U.S.) three global vaccine hubs, in Italy, Belgium and U.S., six global innovation hubs, across U.S. and Europe, in 2018 GSK spent £3,893 million on research and developing capabilities. It also collaborating with more than 1500 partners including academic institutions, research charities, pharmaceutical companies and governments. The next generation of Covid-19 vaccines, is being set as an objective, work collaboration with mRNA specialist CurVac with the purpose of developing the next generation of mRNA Covid-19 vaccines being able to address for multiple variants. In addition to vaccines. We are searching for other potential treatments, additionally, for COVID-19 patients.
Leading market position
In respiratory and HIV therapy areas the company has a leading position. The company has also a leading position in meningitis with a wide portfolio of vaccines. People from more than 160 countries got delivered vaccines summarising more than 2 million every day. Panadol, Sensodyne, Horlicks, Polydent, Paradontax, Tums, ENO, NiQuitin/Nicorette, Abreva, Aquafresh and Zovirax, all are GSK brands.
Strength -Pharmaceuticals
Pharmaceuticals, the core segment of the company, encompasses respiratory medicines, HIV medicines, immuno-inflammation medicines and established pharmaceuticals. In FY2018, the pharmaceuticals business reported revenue of GBP17,269 million, which accounted for 56% of the company’s total revenue as compared to GBP17,276 million in FY2017. The segment’s revenue increased owing to increase in HIV category. HIV reported revenue of US$4,722. million for FY2018. (GlaxoSmithKline, 2021)
GSK Weaknesses 
       Product Discontinuations 
A disadvantage for the company are some instances of product discontinuations at different phases of clinical development procedures due to the loss of huge monetary investments and intellectual time. Several product discontinuations have been reported. GSK discontinued the global development of GSK-2879552 in Phase I stage of development for relapsed or refractory small-cell lung cancer; and GSK-2816126 in Phase I stage of development for follicular lymphoma, diffuse large B-cell lymphoma, solid tumour and refractory multiple myeloma. 
Weaknesses - Product Recall Product recalls by the company not only generate substantial negative publicity about its products and business, but also prevent the commercialization of other product candidates in the future. GSK recalled MENVEO [Meningococcal (Groups A, C, Y and W-135) Oligosaccharide Diphtheria CRM197 Conjugate Vaccine] solution for intramuscular injection 5 DOSES (10 vials) per package of lot number M16095 as a precautionary measure as the associated batch was subject to a mechanical intervention executed during the aseptic filling operations.
The pandemic affected all aspects related to human life. The pharmaceutical industry was actively involved against the virus fight. The challenge was in balancing the supply chain during the pandemic (GlobalData, 2021)
GSK Opportunities 
        Promising Product Pipeline
Besides strengthening GSK developed a strong product pipeline having expectations for an important growth and targeting major diseases. Product candidates for treatment of HIV, and infectious diseases; respiratory diseases, cancer and immuno-inflammation, are also another developing product of GSK.
Strategic Initiatives 
The strategic initiatives implemented could help the company maintain its competitive position in the industry. In February 2019, GlaxoSmithKline collaborated with Prasco Laboratories to introduce the Authorized Generic of ADVAIR DISKUS an inhalation powder to be distributed in the US under the Prasco label. In the same month, the company entered into a strategic partnership with Merck for developing an immunotherapy candidate M7824 (bintrafusp alfa) to treat cancers valued for US$4.2 billion. In January 2019, the company, Takeda and Teva collaborated to announce the launch of the Responsible Health Initiative to improve the visibility, efficiency and sustainability impact of the global health supply chain. In the same month, the company acquired Tesaro, a biopharmaceutical company from the U.S., valued for US$5.1 billion.

Breakthrough Therapy Designation 
The company's ability to obtain Breakthrough Therapy Designation (BTD) for its drug candidates not only underscores the need for improved therapies, but also highlights its development strategy in pursuing research to address unmet needs. A breakthrough therapy is a drug intended alone or in combination with one or more other drugs to treat a serious or life-threatening disease or condition. If a drug is designated as breakthrough therapy, FDA expedites the development and review of such drug. Drugs and vaccines that receive BTD are eligible for all features of the US FDA’s Fast Track designation. In February 2018, the US FDA granted BTD for GSK’s meningitis B vaccine Bexsero for the development of the vaccine for the prevention of invasive meningococcal disease caused by serogroup B in children aged 2-10 years. (GlobalData, 2021)
GSK Threats
        Government Regulations 
This is a highly regulated industry, where the company operates. There is variety regulations and statutes in place about testing, manufacturing and selling the products. Regulatory approvals have to be obtained before commercializing these products. The research and development activities and product manufacturing processes are all subjects to several local, federal, foreign and transnational laws, FDA in US, European Medicines Agency (EMA) in Europe; and other regulatory bodies in respective countries where GSK sells its products, apply rules about  manufacturing, the safety and the quality of these products, or other new pharmaceutical products, about labelling and also record keeping procedures. Takes time in receiving marketing approval for new drugs and medical devices from these regulatory agencies. Delays may result in the failure to comply for the approval of drugs, cancellation of permission to produce or sell of some drugs. The company faces a potential threat from its competitors, which have obtained regulatory approvals for marketing and the financial position could also be affected by inability to obtain regulatory approvals on time, as this can trigger delays for commercialisation of some products.
Competitive Pressures
The company faces competition not only from major drug discovery and development companies, but also the internal discovery and development departments of large pharmaceutical and biotechnology companies, whose resources are significantly greater than those of the company. It faces competition from players such as AstraZeneca, Bristol-Myers Squibb, Eli Lilly, Pfizer, Roche Holdings, Johnson & Johnson, Merck, Novartis, Sanofi, AbbVie and Amgen. GSK also competes with generic pharmaceutical companies such as Sandoz, Teva and others. Intense competition and increasing pricing pressure in the HIV market could negatively impact the company’s growth. The recent launches in HIV drug market have slowed down company’s Triumeq sales. It also faces competition from Gilead's Biktarvy and Genvoya. The pricing pressure is also expected to continue in respiratory area. GSK faces tough competition from Mylan's substitutable version and AstraZeneca’s Bevespi. (GlobalData, 2021)

Product Liability Claims 
The company’s business operations could be impaired if any significant product liability claims are brought against it. Any major product liability claim against the company would end up with the company paying huge amount for damages. Such liability claims would prevent the company from developing or marketing any potential products. Any major settlements will worsen its financial position. GSK is a defendant in several product liability lawsuits related to its Pharmaceutical, Vaccine and Consumer Healthcare products. Personal injury claims came from the use of Avandia, also use of Paxil has led to a range of injuries. Birth defects for mothers using Plaintiffs also were claimed and mothers’ ingestion of Zofran and/or generic ondansetron for pregnancy-related nausea and vomiting were also claimed. The financial performance will be affected by defending these claims consuming significant financial resources for clearing any successful liability claims. (GlobalData, 2021)
GlaxoSmithKline Pestel Analysis 
Political
Brexit impact
The company priority in preparing the exit from EU was concentrated on maintaining the vaccines, medicines and healthcare products supply in UK and EU. Our anticipation is that ongoing costs arising from Brexit could reach approximatively 50 million per year. 
Now after UK is no more part of EU, GSK is drawing the plans in order to secure its supply chains. Strong connections with suppliers based in EU will lead to cost prices going up, that is why GSK was negotiating politically assuring that UK Government will avoid big disruption.
In the United States the pharmaceutical companies started to offer big discounts for the most important selling medicines after the involvement of the medical prices of the government had increased.
Operating in drug manufactures GSK is exposing itself to different types of political environment and risks. Before investing in a market GSK will analyse factors as follows:
The political stability, the level of corruption, the protection of intellectual propriety, taxation, the health and safety regulations in the healthcare sector.
Economic Factors
 Due to the good mode of economy running, these factors will support the organisation in the UK. The benefit for the organizationis earning of more profit. Factors to be taken in consideration are: The economic system type in the country where the company operates, money exchange rate and the stability of the currency in respective country, the level of the education in the economy, the work force and skills level related to drug manufacturing, inflation, unemployment and interest rate.
Social factors
The company will not file drug patents anymore in regions of the globe with the lowest-income.
In countries which are less developed GSK chooses to invest 20 precents from any profit they make for medical infrastructure or training health.
As people become older, the traditional pills may be less efficient, that is the reason why from 2017 GSK decided to move to a new treatment for HIV. GSK also worked to combat globally the spread of Ebola virus epidemic and founding projects in order to improve the existent Ebola virus vaccine. These all brought a positive image in the consumer eyes. ,,WHO,, a UN Foundation got 10 million donation from GSK COVID-19. Is a Solidarity Response Fund to prevent, detect, and manage he pandemic in support of frontline health workers. (GlaxoSmithKline, 2021)
Technological
After the company was ranked as lowest investor in research and development R&D they have restructure R&D sector starting with 2017 when in July they revealed the latest investments in artificial intelligence. (Extance, 2017)
Also, the production was increased by choosing the automatization in manufacturing reducing the manufacture time.
By investing in acquisition of the latest software and supercomputers GSK is hoping that by using the latest technology the time to identify a new disease will be reduced. This can lead to development of new treatments and the advantages of being the first on the market with that treatment.
Environmental
The company set ambition targets starting with 2010 in reducing the carbon emissions, total water use, and waste landfill.
The company is the principal partner for COP26, the climate change summit taking place in Glasgow. As a global science based health-care company GSK want to play a big part in restoring the planet health.
The new targets are: Zero emissions for all operations by year 2030, renewable energy in percent of 100% by 2025. Achieving these goals is not important just for planetary and human health but also for the business.
Legal
The industry where GSK in highly regulated and enforced. Before selling any products, they have to comply with several standards and a high range of law has to be followed.
To meet these regulations, GSK spend for legal charges to ensure the company operates within guidelines perimeter. 

GSK Covid-19 Response

Since the start of the pandemic, we’ve found ways to use our scientific experience and technology in order to use the advantages brought by them. The collaboration with several partners is to develop potential Covid-19 treatments or vaccines, and we are access to our adjuvant technology. An adjuvant is used in developing some vaccines because is creating longer lasting and stronger immunity against infections than vaccine itself. In May 2021 we published the study results from the collaboration with Sanofi in collaborating a Covid-19 adjuvant vaccine. Also, the collaboration with Medicago and SK bioscience purpose is to develop Covid-19 vaccine by combining a plant derived vaccine with our adjuvant technology. The collaboration started in February 2021 with CurVac has the purpose to develop next generation of mRNA vaccines against Covid-19 having the potential to address to more variants all in phase III of clinical trial. GSK made also an investment of 130 m equity in CureVac.
One of the results is, Xevudy a monoclonal antibody recommended by European Medicine Agency in treatment of Covid-19 for adults and adolescents from age 12. (Balfour, 2021) 
The products in high demands as Panadol, Emergen-C and Centrum got prioritising actions in supplying the chain to avoid disruptions during the pandemic.
Operating performance:
[image: ]
(GlaxoSmithKline, 2021)
In the third quarter of 2021 the figures show a turnover of 9,077 £m. The sales from Covid 19 solutions contributed approximatively with 2% in total grow in the quarter.
Pharmaceutical turnover was for the same quarter 4,397 £m. Xevudy, the monoclonal antibody treatment contributed approximatively with 3 percent to total grow.
Vaccines grew with 7% primally due to Shingrix sales, and pandemic adjuvant sales.
Consumer healthcare grew with 3 percent. (GlaxoSmithKline, 2021)
Total operating profit was £ 1,938 million compared with £ 1,838 million in Q3 2020 increase which is reflecting lower restructuring.



Conclusion
  The marketing process helps GSK in elaborating the proper strategies for optimistic solving the goals related to the sector. The marketing costs associated with political and legislative are reduced by effectively contribution to marketing decisions connected with company. The segmentation of the market in order to optimise targeting strategies also bring benefits for GSK which later are used for the distribution system in providing the right solutions related with the needs and finally bringing profit for company. 
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