Slide 1







Slide 2







Slide 3







Slide 4







Slide 5







Slide 6







Slide 7







Slide 8







Slide 9







Slide 10







Slide 11
References

Amadeus. (n.d.). Technology Solutions for Hospitality. Retrieved from https://www.amadeus-hospitality.com/
Bridgewater Hall. (n.d.). Venue Hire. Retrieved from https://www.bridgewater-hall.co.uk/venue-hire/
Blitz. (n.d.). Event Production Services. Retrieved from https://www.blitzges.com/
Event Attendance Trends. (2023). Insights into Event Attendance and Ticket Pricing. Retrieved from https://www.eventattendancetrends.com/
Event Marketing Trends. (2022). Strategies for Effective Event Marketing. Retrieved from https://www.eventmarketingtrends.com/
Event Management Institute. (n.d.). Best Practices in Event Management. Retrieved from https://www.eventmanagementinstitute.com/
Event Planning Network. (n.d.). Key Considerations for Event Planning. Retrieved from https://www.eventplanningnetwork.com/
Event Profitability Strategies. (2022). Best Practices for Event Financial Management. Retrieved from https://www.eventprofitability.com/
GlobalData. (2022). Global Hospitality Market Report. Retrieved from https://www.globaldata.com/
HITEC (Hospitality Industry Technology Exposition & Conference). (n.d.). Retrieved from https://www.hftp.org/hitec/overview/
Hospitality Technology. (2021). Top Technology Trends Reshaping the Hospitality Sector. Retrieved from https://www.hospitalitytechnology.com/
HospitalityTech. (2021). Sustainable Practices in Hospitality. Retrieved from https://www.hospitalitytech.com/
HotelTechLive. (n.d.). Industry Event for Hotel Technology Innovations. Retrieved from https://www.hoteltechlive.co.uk/
Industry Standard Rates. (2023). Speaker Fees in the Event Industry. Retrieved from https://www.industrystandardrates.com/
Johnson, A., & Williams, B. (2019). Innovation Trends in Hospitality: A Global Perspective. International Journal of Contemporary Hospitality Management, 31(5), 1878-1896. Retrieved from https://www.emerald.com/insight/content/doi/10.1108/IJCHM-12-2017-0787/full/html
Manchester Hospitality Exchange. (n.d.). Welcome to Manchester Hospitality Exchange. Retrieved from https://www.manchesterexchange.co.uk/
Marriott International. (n.d.). Innovation in Hospitality by Marriott. Retrieved from https://www.marriott.com/innovation/
Smith, J. (2020). The Impact of Technology on the Hospitality Industry. Journal of Hospitality and Tourism Technology, 11(3), 245-260. Retrieved from https://www.emerald.com/insight/content/doi/10.1108/JHTT-07-2019-0123/full/html
Sponsorship Trends in Events. (2022). Current Trends in Event Sponsorships. Retrieved from https://www.sponsorshiptrends.com/
VisitBritain. (n.d.). Tourism and Hospitality Industry Trends. Retrieved from https://www.visitbritain.org/industry/tourism-and-hospitality-trends



image2.emf
Introduction

•

The "TechHospitality Summit" aims to bring 

together leaders in technology, innovators and 

and specialists in the hospitality sector.

•

We will seek into technologies and innovative 

solutions that are shaping the future of the 

hospitality sector.
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Introduction

The "TechHospitality Summit" aims to bring together leaders in technology, innovators and and specialists in the hospitality sector.



We will seek into technologies and innovative solutions that are shaping the future of the hospitality sector.
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Event Concept and 

Venue

•

The upcoming summit aims to encourage collaboration spark 

ideas and highlight real world uses of technology that enhance 

efficiency and improve guest experiences (Smith, 2020).

•

The TechHospitalitySummit" will take place in the lively city of 

Manchester, UK.

•

The venue that fits well with the summits theme and practical 

needs is The Bridgewater Hall.
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Event Concept and Venue

The upcoming summit aims to encourage collaboration spark ideas and highlight real world uses of technology that enhance efficiency and improve guest experiences (Smith, 2020).



The TechHospitality Summit" will take place in the lively city of Manchester, UK. 



The venue that fits well with the summits theme and practical needs is The Bridgewater Hall. 
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Venue.
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Market Factors

•

Target Audience

•

Demand for Technology Solution

•

Supply of Industry Events

•

Competitive Landscape
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Operational Factors

•

Technology Integration

•

Event Staffing

•

Resource Management
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Operational Factors
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Financial Factors

Cost Breakdown

Revenue Projections

Funding Sources
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Financal Factors
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Income 

Statement
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Revenue
Ticket Sales (200 attendees x £150/person)
Sponsorship Revenue

Exhibitor Fees (10 booths x £500/booth)

Total Revenue

Expenditure
Venue Rental (Bridgewater Hall
Technology Setup

Speaker Fees

Marketing Expenses

Catering Services

Staffing Costs

Miscellaneous Expenses

Total Expenditure

Profit/Loss Calculation

Total Revenue

Total Expenditure

Net Profit

Amount (£)

£30,000

£15000

£5000

£50,000
Amount (£)
£10,000

£5000

£4,000
£3000

£39,000

Amount (£)
£50000
£39,000

£1,000








Income
Statement
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Feasibility Assessment

•

Market Feasibility

•

Operational Feasibility

•

Financial Feasibility

•

Strategic Pre-Planning

•

Overall Impact
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Feasiilty Assessment
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Gantt Chart for 

the event
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Gantt Chart for the event
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| Activity | Duration (Weeks)

Define Event Objectives 11
Reseazch and Select Venue 11
Secure Venue Booking 11
Develop Event Budget 11
Identify and Invite Keynote Speakezrs | 2
Design Event Progzam 12
Plan Mazketing and Promotion Strategy | 2
Launch Ticket Sales 11
Secuze Sponsorships and Exhibitors 13
Coozdinate Technology Setup 12
Finalize Catering and Logistics 12
Conduct Speaker Rehearsals 11
Event Setup and Preparation 11
"TechHospitality Summit" 12

11

Post-Event Evaluation and Follow-Up
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Conclusion

•

The analysis shows that the "TechHospitality Summit" 

has the potential to create an event that drives 

advancements and innovation in the hospitality sector 

benefiting all involved parties.
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The analysis shows that the "TechHospitality Summit" has the potential to create an event that drives advancements and innovation in the hospitality sector benefiting all involved parties.
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Feasibility Plan for an 

International Meeting

CATALINA BOBE -2126723

JEMMA SMITH (LECTURER)

Module: International Meetings 

Management for the Hotel 

Industry

Module code: BMIH6007
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Feasibilty Plan for an
International Meeting





