

STUDENT NAME:  MARIA AVRAM
STUDENT   ID: 1809524
COURSE   :LCBB5004
TEACHER’S NAME: MARY MARCH





                           MANAGING   PEOPLE












Table of Contents

Assignment 2	2
Question 3	2
Introduction	2
Management of grievance and disciplinary issues by Tyrone Superstores Ltd	2
Effectiveness of the identified procurement in improving of performance and workplace morale	5
Conclusion	7
References	8





[bookmark: _Toc38909426][bookmark: _Toc38909788]Assignment 2
[bookmark: _Toc38909427][bookmark: _Toc38909789]Question 3
[bookmark: _Toc38909428][bookmark: _Toc38909790]Introduction
The aspect of organisational functioning can be maintained in an effective manner by adequate handling of grievance and disciplinary issues within an organisation. In this study, the aspect of managing the process of grievance and disciplinary issues along with its effectiveness would be thoroughly evaluated. It would aid in understanding the significance of handling these issues through which adequate rate of organisational functioning of Tyrone Superstores Ltd can be maintained. 
[bookmark: _Toc38909429][bookmark: _Toc38909791]Management of grievance and disciplinary issues by Tyrone Superstores Ltd
Employees can be identified as one of the important stakeholders within an organisation. Due to this factor, it is important to maintain an adequate rate of employee satisfaction in order to ensure employee retention. The significance of grievance and disciplinary issues can be identified as a foremost issue which play an integral role in undermining employee productivity (Lawdonut.co.uk, 2019). Due to this effective measurement are required to be undertaken through which such issues can be eliminated. As per the case study, it has been observed that the organisation of Tyrone Superstores Ltd medium-high turnover rate.Therefore, in order to eliminate such problems, the HR department organisations have integrated the following procedures:

Figure 1: Management of grievance and disciplinary issues by Tyrone Superstores Ltd
(Source: Influenced by Spain and Groysberg, 2016)
Conducting exit interviews
The organisation of Tyrone Superstores Ltd conducts exits interviews in order to understand the reason behind employee termination. This process has helped the company in understanding the lack of various measurements which affected the employee retention rate. According to Spain and Groysberg (2016), exit interviews can provide an in-depth assessment of organisational functioning by acquiring honest form of feedback. Evaluation of these reasons can result in rectifying the errors that have been conducted through which the rate of employee satisfaction can be increased. 
Evaluation of employee feedback
Employee feedback can be identified as a vital method through which the needs and requirements of employees within an organisation can be evaluated. In the identified organisation, integration of Employment Tribunal proceedings has been identified to be an adequate step conducted by the HR department. In this tribunal, adequate collection of employee feedback would aid in assessment of the grievance and disciplinary issues. 
By implementing this system, the organisation has been able to identify the common problems such as lack of fair treatment or not giving importance to problems conveyed by employees. Trujillo and Backen (2018), states that integration of employee feedback can result in a harmonious environment. In order to maintain this respect, which would elevate workplace performance along with determining the actions required in order to ensure employee satisfaction rate is maintained. Through this, the organisation would be able to decrease its employee turnover rate ensuring adequate productivity. 
Integration of fair practices 
  An organisation that lacks the practice of fair treatment either fails as an organization financially or in the eyes of the customers. Therefore, as a step towards managing the grievance and disciplinary issues, Tyrone Superstores Ltd practises the integration of fair practises. Tyrone Superstore Ltd employs more than 1000 employees amongst whom the organization is highly dependent upon the female workers and the causal student employees. Tyrone abolishes gender inequality and provides equal opportunities to the female employees. As opined by Zaira and Hadikusumo, (2017), inequality and unfair practices at the workplace is responsible for letting down the morale and performance of the employees. Hence, after integrating the practise of fair treatment in respect to opportunities and appraisals, Tyrone Superstore Ltd has witnessed better performance for the workers. The disciplinary issue of inequality and unfair practises that had altered the perception about the organization as unethical has been successfully changed.
Integration of training and development 
Training and development plays an eminent role in strengthening and improving the skills and knowledge attained by the employees. In the words of Armstrong and Taylor, 2020), as a human resource practise, training and developments has become a common practice offered to employees for achieving better performance. At Tyrone Superstore Ltd it has been observed that the issue of customer satisfaction has a major role to play in leading to losses in the company. Tyrone Superstore Ltd has offered basic training to every employee at the shop floor. However, despite providing training, customer service has witnessed a fall. To address the issue of inconsistent training and development, a higher level of development and training for the managers has been incorporated. The managers would be equipped with advanced and latest trends in the market which when applied would enhance the level of customer satisfaction.
Maintaining work-life balance 
The maintenance of healthy work life is not only significant for enhancing the relationship between the employees but also in improving the level of productivity.  It is considered that Britain has the worst work life balance. A study estimated that the UK has the highest proportion of employees who work for more than 50 hours a week (dailymail.co.uk, 2018). Excessive working leads to impact on the employees’ behaviour leading to lack performance and low energy. Since Tyrone Superstore Ltd aims to revive the level of customer satisfaction through high quality products and services, effective practise of work life balance is considered to fulfil the desired motive. Tyrone Superstore Ltd through the means of providing paid leaves and timely breaks during the day.
[bookmark: _Toc38909430][bookmark: _Toc38909792]Effectiveness of the identified procurement in improving of performance and workplace morale 
Performance
The issue of grievance and discipline at an organisation such as Tyrone Superstore Ltd is responsible for undermining the employee productivity. As a measure to address the issue effectively, Tyrone Superstore Ltd came up with procurements not only to improve the customer service but also to enhance the performance of the employees. As opined by Wolontis and Hoff (2018), the issue of employee retention is an important subject to address in recent time. Counting of the exit interviews has helped in understanding the problems faced by the employees after which the rectification of errors has been made.  
[bookmark: _GoBack]The measure taken by Tyrone Superstore Ltd to evaluate the feedback of the employees has also served as an eminent factor in improving the performance. Through the means of the feedback evaluation the employees are provided with a platform to put forward their queries which when resolved led to better motivation. In a similar context, the HR department at Tyrone Superstore Ltd integrated the provision of training and development to the managers. This practise of training and development has been successful in attaining maximise performance from the employees. Through the measure taken by the company in training the managers instead of the workers, a better insight on the managerial skill has been obtained. After attaining training and development, managers have been well equipped with strategies to incorporate in achieving better customer satisfaction.
Similarly the integration of the fair practices helped in boosting the performance. As suggested by Poitras and Mclarney (2018), an organization that is unethical and regulates unfair practises is responsible for dooming the performance of the employees. The employees are left discouraged due to which no encouragement for performing better is achieved. Hence the practice of air treatment through the means of equality and providence of equal opportunities helped in garnering better levels of performance. As per the views of Jensen (2018), inadequate motivation and extreme work pressure is expected to hamper the work life balance of the employees. Therefore to mitigate the issue of work life balance amongst the employees Tyrone Superstore Ltd adequate training and development has helped the employees perform better functions.
Morale
Conducting exit interviews is an important factor that would enhance the employee morale for Tyrone Superstore Ltd. The lack of processes in the company has led to understanding of various measurements that affected the retention rate of the employees. Conducting interviews has been a progressive approach towards enhancement of organizational functioning in relation to the organizational productivity and growth. It helps in building confidence among the individual employees and therefore is a major determinant in enhancing the morale within the organization (Kim et al. 2017). It provides organizations like Tyrone Superstore Ltd to obtain frank as well as honest responses from the employees who have been leaving the organization. This would help the business understand the possible reasons behind employee fall-out and adopt necessary measures towards employee retention and reduction of absenteeism within its organizational framework. 
Taking necessary feedback from the employees is an intriguing behaviour that would help Tyrone Superstore Ltd to understand the solutions that need to be taken by the management body for enhancing the morale and self-esteem of the employees. Conducting surveys and interviews from the employees would assist in proper understanding of the employees’ needs and expectations from the business organization.
 Integration of fair practices is another approach towards formation of employee loyalty and employee satisfaction within the organization. In the opinion of Taylor et al. (2016), the HR managers should ensure that fair practices are carried out to maintain the flexibility and transparency within the organizational framework. Integration of fair practices therefore acts as a major tool for maintaining compliance with the general statutory and legal norms of the organization. This would ensure that the flexibility and transparency are maintained within the organizational framework through a just and fair system of organizational practices among the employees.  The maintenance of the work life balance at an organisation is able to integrate a sense of responsibility in the employees and willingness to work. 
By providing the proper measures to ensure work life balance, the employees at Tyrone Superstore Ltd are being provided with less pressure which eventually has a positive impact on the mental condition (Harrell-Cook et al. 2017). Having acquired the metal stability and less pressure the morale of the employees are boosted that helps in availing better performance. In addition, the integration of training and development would be able to boost the morale of the employees towards attaining better performance. Better confidence levels are generated which ultimately boost the morale of the employees.
[bookmark: _Toc38909431][bookmark: _Toc38909793]Conclusion 
The grievance and disciplinary issues in an organisation could be effectively tackled by incorporating various measures. Upon analyzing the findings from the study it can be concluded that the HR department in an organisation such as Tyrone Superstores Ltd could use the means of training and development in attaining better performance from the employer and gain better customer satisfaction. To tackle the grievance and disciplinary issues, conducting exit interviews and feedback has also proved to be a measure positive factor. In addition, through the evaluation of employees’ feedback and maintenance of work life balance results in boosting the morale of the employees
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