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[bookmark: _Toc214752070]1. Introduction 
This reflection explores my leadership practice in terms of how emotional intelligence (EI) and cultural intelligence (CQ) influence the practice. It looks at my present skills, where I need to focus more on and how I will utilize the two competencies in more thoughtful future leadership scenarios.
[bookmark: _Toc214752071]2. Explanation of EI and CQ Using Models
[bookmark: _Toc214752072]2.1 Emotional Intelligence 
The concept of emotional intelligence means the ability to recognise, understand as well as control emotions in others and self. According to Goleman model, the main elements that define leadership behaviour include self-awareness, self-regulation, empathy, motivation and social skills (Goleman, 2021). The capabilities assist leaders to react well to pressure and develop positive relationships (Harms and Credé, 2018).
[bookmark: _Toc214752073]2.2 Cultural Intelligence 
Cultural intelligence refers to the ability to deal with cross-cultural interactions. The model proposed by Earley and Ang involves four dimensions, including cognitive knowledge of cultural norms, metacognitive knowledge, motivational interest in intercultural work and behavioural adjustment (Ang et al., 2020). High CQ facilitates effective communication and lowers misunderstanding among various teams (Rockstuhl and Van Dyne, 2019).
[bookmark: _Toc214752074]3.Personal Reflection: Current Understanding and Gaps
[bookmark: _Toc214752075]3.1 Current Strengths 
During recent group working I was able to handle conflict situations calmly, as well as invite others to talk, and these demonstrated growing EI. Students noted that I made discussions balanced. Another way in which I displayed some CQ was that I varied my pace of communication when interacting with peers whose first language was not English, this minimized confusion at the outset and helped in facilitating easier interaction.
[bookmark: _Toc214752076]3.2 Current Challenges 
Nevertheless, in some cases, I became more focused on the speed of accomplishing tasks and neglected the emotional state of other stressed people, which demonstrated the weak sense of empathy and emotional control. My CQ was weak in the interpretation of indirect communication styles which resulted into hesitation and delay in decision making. 
[bookmark: _Toc214752077]4. Application of EI and CQ in Future Practice
[bookmark: _Toc214752078]4.1 EI Application Plan 
To enhance EI, I will develop self-awareness by maintaining brief weekly recitations on how I react to pressure and by soliciting informal feedback among peers when working on projects. I will also engage in active listening whereby I will paraphrase important aspects before offering my opinion, which will facilitate better understanding. Mindfulness exercises that I will take before my meetings help me control my responses. These actions are expected to enhance the quality of my decision making and minimise needless tension and promotes a more rooted and helpful form of leadership which fosters trust in teams.
[bookmark: _Toc214752079]4.2 CQ Application Plan 
To acquire CQ, I will focus more on getting exposed to various cultural attitudes by working together more deliberately with international classmates and participating in the activities where other opinions are the priority. I will change my communicative style by verifying the desire toward frankness, meeting format and feedback process. I would learn to develop cognitive knowledge and practise behavioural adaptability as well, which I will set goals associated with the four dimensions of CQ. 
[bookmark: _Toc214752080]5. Conclusion 
By enhancing my EI and CQ, I will become a more effective leader as I will communicate, judge and be more adaptable. The competences will ensure my ability to work with teams and align my leadership style with the changing organisational needs.
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