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Case study report: Mr Ahmed

Introduction 
Effective health and social care practice relies on effective communication, correct administration, and collaborative working. This report explores these keys aspects in relation to Mr Ahmed, a 68-year-old stroke patient receiving domiciliary care. His situation presents several challenges, including language barriers, reliance on multiple professionals, and recent medication delay due to a missed visit. These factors highlight the importance of person-centred care underpinned by legal and ethical frameworks (Kozier et al., 2016).

The report will first examine the role of effective communication, particularly focusing on overcoming language barriers and ensuring inclusion, referencing the Equality Act 2010 and a relevant communication model. It will then go on to discuss the importance of administrative skills, focusing on record keeping and the Data Protection Act 2018. Finally, it will then explore collaborative working across multidisciplinary teams, finding strategies to improve coordination and prevent incidents such as missed care visits (Glasby and Dickinson, 2014).

Importance of effective communication 
Effective communication is fundamental to delivering safe, person centred care for Mr Ahmed. Following his stroke, he experiences communication difficulties and relies partly on his wife, which increases the risk of misinterpretation and reduced autonomy. Health professionals must ensure communication is clear, inclusive, and tailored to his needs (O’Hagan, Wilson and Kidd, 2014).

The Equality Act 2010 plays a crucial role by protecting individuals from discrimination based on characteristics such as disability and race (Equality Act,2010). Mr Ahmed’s stroke related impairments and his primary language being Bengali means that reasonable adjustments must be made. This includes providing interpreters, using simple language, and offering communication aids. Not doing so could result in discrimination and poorer health outcomes.

One useful framework is the Shannon and weaver model of communication, which highlights how messages can be distorted by “noise” (Shannon and Weaver, 1949). In Mr Ahmed’s case, noise may include language barriers, cognitive difficulties post stroke, or reliance on third party communication through his wife. To minimise this, care workers should use clear verbal communication, visual aids, and confirm understanding through feedback (O’Hagan, Wilson and Kydd,2014). 
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Active listening is also essential. Professionals should give Mr Ahmed time to respond, see nonverbal cues, and avoid making assumptions. While his wife’s support is valuable, over
 reliance on her may undermine his independence. Therefore professionals must address mr Ahmed directly wherever possible, promoting dignity and empowerment (Nursing and Midwifery Council, 2018).

Cultural competence is another key factor. Understanding Mr Ahmed’s cultural background can Improve trust and engagement. For example, dietary preferences or religious considerations may affect his care plan. Respecting this need aligns with person centred care principles (Kozier et al., 2016).

The recent missed visit, which led to delayed medication, further highlights the Importance of communication between professionals and services. Clear handovers, timely updates, and correct documentation are essential to prevent such incidents (Skills for Care, 2015).

In Summary, effective communication ensures that Mr Ahmed’s needs are understood and met safely. By applying legal frameworks like 5he Equality Act 2010 and using structured communication models, care providers can reduce risks, enhance understanding, and support Mr Ahmed’s independence and wellbeing.

Importance of administrative Skills and Record Keeping
Good administrative skills are essential in ensuring safety, continuity and account in Mr Ahmed’s care. Accurate record keeping allows all members of the multidisciplinary team to access up to date information, reducing the risk of errors such as missed medication (Skills for Care,2015).

The missed home visit described in the case stud6 demonstrates how bad administrative processes can directly impact patient safety. If scheduling systems, communication logs, or care records are not properly maintained, critical tasks may be over. Therefore, care agencies must implement robust systems for recording visits, medication administration, and any other changes in condition (Glasby and Dickinson, 2014).
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The data protection Act 2018 governs how personal data is collected, shared and stored (Department of Health and Social Care, 2018). In Mr Ahmed’s case, sensitive health information must be handled securely and only shared with authorised professionals involved in his care. This ensures confidentiality while still enabling effective collaboration.
There are several key principles of Data protection Act that apply:
· Lawfulness, fairness, and transparency: Mr Ahmed should understand how his data is used.
· Purpose Limitation: information should only be used for care-related purposes.
· Data Minimisation: only necessary information should be recorded 
· Accuracy: Records must be kept up to date to reflect his current condition.
· Security: Data must be protected from unauthorised access (Department of Health and Social Care, 2018).
In practise, this means that care workers must complete records immediately after visits, document medication administration accurately, and report any missed visits or concerns promptly. Electronic care systems can support this by providing real time information and alerts (Skills for Care, 2015).

Confidentiality is particularly important given Mr Ahmed’s reliance on his wife for communication. While it is appropriate to involve her, professionals must still seek Mr Ahmed’s consent before sharing personal information, ensuring his rights are respected (Nursing and Midwifery Council, 2018).

Policies such as safeguarding frameworks and professional codes of conduct also emphasised the importance of accurate documentation. Clear records provide evidence of care delivered and support investigations when incidents occur, such as the current inquiry into the missed visit ( Department of Health,2012).

In conclusion, strong administrative skills underpin safe and effective care. By maintaining correct, secure, and timely records in line with the Data Protection Act 2018, Care providers can ensure continuity, reduce risks, and uphold Mr Ahmed’s rights.

Importance of Collaborative Working 
Mr Ahmed’s care involves A multidisciplinary team, including a district nurse, a Gp, domiciliary care workers, and speech and language therapist. Collaborative working is essential to ensure coordinated, holistic care that addresses his complex needs (Glasby and Dickinson, 2014).
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Effective collaboration improved outcomes by enabling professionals to share expertise and information. For example, the speech and language therapist can guide care workers on safe swallowing techniques, while the district nurse monitors physical health. Without coordination, there is a risk of fragmented care and inconsistent approaches.

Approaches to fostering collab include regular team meetings, shared care plans, and clear communication channels, using integrated digital systems allows all professionals to access and update records in real lifetime, reducing doubles and errors. Person centred planning is also key, ensuring that all team members work towards shared goals based on Mr Ahmed’s needs and preferences (Kozier et al.,2016).

However, challenges in multi agencies working are common. These include Communication breakdowns, differing professional priorities, and organisational barriers. The missed visit incident may reflect such issues, highlighting gaps between the care agency and over professionals.
Strategies to overcome these challenges include:
      Clear role definition to avoid confusion
Standardised communication tools (handover protocols)
Training in teamwork and inter-professional communication
Strong leadership to coordinate services (Tuckman,1965)
Involving Mr Ahmed and his wife and decision making also enhances collaboration call mom ensuring care remains person centred.

 Overall, effective teamwork is vital in preventing errors, improving communication, and delivering high quality care.

 Conclusion
 This report has highlighted the critical importance of communication, administration, and collaboration in Mr Ahmed’s care.  Effective communication, supported by the Equality Act 2010 and communication models, ensure that his language needs and post stroke challenges are addressed appropriately (equality Act, 2010 Shannon and Weaver,1949).  Strong administrative skills, particularly in recording keeping and compliance with the Data Protection Act 2018, Are essential for maintaining safety and accountability, as demonstrated by the missed medication incident (Department of Health and Social Care, 2018).  Finally, collaborative working across the multidisciplinary team enables coordinated, holistic care, although it requires clear strategies to overcome common challenges (Glasby and Dickinson, 2014).
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 Together, these elements form the foundation of high-quality person-centred care by improving communication practises, strengthening administrative systems, and enhancing teamwork, care providers can reduce risks, promote independence, and improve outcomes for Mr Ahmed.
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