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[bookmark: _Toc216705413]1.0 Introduction
The study will examine the importance of strategic management, which is the ongoing planning, tracking, and analysis of an organisation's resources to achieve long-term goals and objectives. The paper selected Toyota Motor Corporation for market entry in Cuba, which involves examining both external environmental analysis and internal environmental analysis to understand the strategies required for entering the target market. The study aims to analyse evidence-based organisational expansion approaches for Toyota in the UK, by application of VRIO, Ansoff Matrix, Porter's Five Forces and more, which helps to recognise the competitiveness factors in the specific area. 
[bookmark: _Toc216705414]2.0 Selection of Organisation and Target Market
[bookmark: _Toc216705415]2.1 Selection of Toyota Motor Corporation and Justification
Toyota Motor Corporation is a global Motor vehicle production conglomerate with global headquarters in Aichi, Japan (Toyota Global, 2025). Founded in 1937, Toyota is currently led by President Koji Sato and has a total organisational capital as of March 2025 of 635 billion yen (Toyota Global, 2025). The company in itself has employed over 71,000 employees, and its consolidated workforce across the global Toyota ecosystem counts 383,853 employees (Toyota Global, 2025). Present across 170+ countries, Toyota Motor Corporation already has a huge global presence, with over 20 R&D and Design plants as well as over 71 manufacturing companies worldwide (Toyota Global, 2025a). This presents Toyota as a major player in the global market. However, with the growth of the firm, its per annum growth rate is bound to slow down with the saturation of the international markets. Therefore, the company needs to constantly search for options for international market expansion and entry into untapped geographical territories. Thus, Toyota Motor Corporation is chosen as the company for market expansion.
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Figure 1: Toyota Motor Corporation Global Reach
(Source: Toyota Global, 2025a)
[bookmark: _Toc216705416]2.2 Selection of the Cuban Market and Justification
In the case of the Passenger Car Market in Cuba, it was found that the revenue generation in the market is projected to decrease from US$138.7 million in 2025 to US$132.8 million in 2030 (Statista, 2025). However, it was identified that SUVs are the most in-demand passenger car type in Cuba, and that the unit sales of passenger cars in the market are projected to reach 3.61k vehicles by 2030 (Statista, 2025). However, in this market, Renault is currently holding the highest market share of 30.6% (Statista, 2025). In 2019, the number of passenger cars per 1000 people in Cuba reached a historical high of 21.7, while showing a consistent growth over the years before that (Helgilibrary, 2025). This further presents that there is untapped market potential for exploration and exploitation in Cuba, if a global automobile manufacturing firm like Toyota enters the market, leveraging its internal strengths and opportunities. This further justifies the selection of Cuba as an appropriate market for the international market expansion of Toyota Motor Corporation. 
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Figure 2: Passenger Cars Bought in Cuba per 1000 people
(Source: Helgilibrary, 2025)
[bookmark: _Toc216705417]3.0 Comprehensive Strategic Analysis
[bookmark: _Toc216705418]3.1 PESTLE analysis: Macro environmental analysis
	PESTLE Factors
	Macro-Environment of Cuba

	Political
	Business Freedom Index of Cuba is at 42 out of 100, which is the highest in recent years yet lower than the global average of 63 (The Global Economy, 2025). The index presents the relative ease of conducting business under government regulations in Cuba. Opportunity.

	Economic
	Annual GDP Growth Rate in Cuba fell from 1.8% in 2022 to -1.9% in 2023, with an increase in power outages halting industrial production (World Bank, 2023). This can lead to reduced disposable income of the population and their affordability for automotive products. Threat

	Social
	Only 217 people out of every 10,000 people buy a passenger car in Cuba as of 2019 (Helgilibrary, 2025). Herein, it was found that as of 2022, Cuba’s Social Globalisation Index is at 53.13 out of 100, which is the highest in recent years (The Global Economy, 2022). This shows Cuba’s increasing proximity to global cultures. Opportunity.

	Technological
	Cuban consumers are preferring passenger cars with advanced technologies, which can provide better safety and connectivity, as well as fuel efficiency (Statista, 2025). The government also promotes Electric Vehicle purchases in the country (Statista, 2025). Opportunity.

	Legal
	The Corporate Tax Rate in Cuba presents a threat as the business profitability will be significantly reduced due to a corporate tax rate of 35% (World Population Review, 2024). Threat

	Environmental
	Ferrer (2023) reported that Cuba’s environmental sustainability efforts have focused on enhancing energy efficiency within the country using a multitude of sustainability initiatives. Opportunity.


Table 1: PESTLE Factors for Macro-Environment in Cuba
(Source: Self-developed)
Table 1 here shows that the political environment in Cuba is the best in recent years, with a business freedom of 42 out of 100, wherein the governmental legislations and regulations are beneficial for conducting business. This provides a strong opportunity for Toyota to enter the Cuban market with the governmental support for its business operations.
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Figure 3: Political Environment (Business Freedom) in Cuba in 2025
(Source: The Global Economy, 2025)
In this regard, the economic condition of the country can be a threat to Toyota, as the -1.9% growth rate of GDP in the country shows a stagnation in productivity, as well as reduced economic yield in the market, which can adversely affect the purchasing power of the people in this market.
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Figure 4: GDP Growth Rate in Cuba between 2018 and 2023
(Source: World Bank, 2023)
Technologically, the Cuban government is promoting Electric Vehicles, while consumers purchasing passenger cars prefer them with advanced technologies for increased safety, connectivity and fuel efficiency. Moreover, Cuba is a strong advocate of environmental sustainability through an increase in energy efficiency, which also provides Toyota with the opportunity to enter the market with clean energy alternatives for fuels and related automotive products like EVs. In this regard, while the threat of a high corporate tax rate of 35% is present, on a social level, there is a growth in passenger car purchases per 1000 customers, and the social globalisation is also the highest in the country in recent years. This shows an overall favourable macro-environment.
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Figure 5: Social Globalisation Index of Cuba between 2015 and 2022
(Source: The Global Economy, 2022)
[bookmark: _Toc216705419]3.2 Porter’s Five Forces Analysis: Competitive landscape
	Market Forces
	Cuban Market
	Threat Level

	Competitive Rivalry
	Renault has the leading market share in the Cuban Market (Statista, 2025). Chinese GAC Motors also entered the market (XinhuaNet, 2018). However, these major cars are mostly imported, and there is no major automobile manufacturing facility within the Cuban Market.
	Low

	Threat of New Entrants
	The Cuban Market has been found to have a weak economy with a GDP growth rate of -1.9% in 2023, and a recessionary revenue generation in the automobile market from US$138.7 million in 2025 to US$132.8 million in 2030 (Statista, 2025). 
	Low

	Threat of Substitutes
	The Cuban Government is promoting EVs, while the consumers are mainly purchasing imported vehicles from firms like Renault and GAC Motors. These can provide a certain level of direct competition to the products in the market, acting as substitutes.
	Moderate.

	Bargaining Power (Buyers)
	With a lower number of competitors in the market, the bargaining power during car sales is mostly held by car companies. Therefore, the bargaining power of buyers is low.
	Low

	Bargaining Power (Suppliers)
	In the Cuban Market, there is no major car manufacturing industry, and the automobile industry relies on imported cars for operations. Therefore, the number of Suppliers in the market is fewer.
	High


Table 2: Porter’s 5 Forces
(Source: Self-Developed)
Based on Table 2, it can be seen that the Competitive Rivalry in the Cuban Automobile Market is Low as the major market shareholder Renault only has around 30% market share, and some other companies, such as GAC Motors, are also present. However, none of these companies has a self-sustaining ecosystem, including production facilities, sales teams, and servicing facilities within the market, and the market mostly sustains itself relying on imported cars. Therefore, direct competitive rivalry in the market is low for Toyota. Moreover, this also shows that the lower direct presence of other competitors in the market reduces the bargaining power of the buyers to a lower level. However, the substitute products imported from other companies, as well as the EVs promoted by the government, serve as replacements for the potential Toyota Products. This shows the threat of substitute products at a moderate level. Moreover, the weak economy and reduced revenue generation in the Cuban Automobile Industry reduce the attractiveness of this market from a global perspective, while also deterring new firms from entering the market. This shows the threat of new entrants at a low level. On the other hand, the lack of a strong industrial ecosystem within the Cuban market results in the presence of fewer suppliers of parts and raw materials, which increases their bargaining power, posing a threat to Toyota Motor Corporation after its potential entry.
[bookmark: _Toc216705420]3.3 SWOT Analysis: Micro environmental analysis
	Strengths
	Weaknesses

	· A Strong Global Workforce of 384,000 people (Toyota Global, 2025)
· Strong Global Presence across 170+ countries with >20 Design and R&D Facilities (Toyota Global, 2025a).
· Pioneering Toyota Production System (Toyota Global, 2025)
	· Fraudulent Product Testing and Issues of Quality Control (Kageyama, 2024).
· Kageyama (2023) reported a weak transition of Toyota to EV production as a weakness for the firm.

	Opportunities
	Threats

	· Lack of strong direct competitors in the Cuban Market.
· Increasing purchase of Passenger Cars and promotion of EVs by the Cuban Government.
· Increased demand for Technologically Advanced Cars in the Cuban Market.
	· Imported Cars from competitors like Renault and GAC Motor.
· Reduced Economic Strength of Cuba as a Market.
· Fewer Suppliers in Cuba can increase the cost of production in the market.


Table 3: SWOT Analysis of Toyota Motor Corporation in Cuba
(Source: Self-Developed)
Table 3 summarises the external environment insights into the curated opportunities and threats for Toyota upon its expansion to the Cuban Market based on the previous PESTLE and Porter’s 5 Forces Analysis. Furthermore, the internal strengths of the firm, including its global presence and strong production capacity, alongside its large global workforce, as well as its pioneering production system, which uses Lean Methodology, have been identified. In this regard, the weaknesses of the firm include fraudulent product testing and quality control issues alongside its weak transition to EVs, wherein it has been outpaced by its global competitors.
[bookmark: _Toc216705421]3.4 Evaluation of effectiveness and limitations of the analytical tools employed
PESTLE Analysis Framework: Siddiqui (2021) presents that the value of PESTLE Analysis comes from its applicability in gaining deeper insights into a particular industry within a country. Siddiqui (2021), in this regard, added that PESTLE analysis is often not used alone but in conjunction with other frameworks like Porter's 5 Forces and SWOT Analysis to gain a thorough understanding of the risks and opportunities within a particular national market. This shows the effectiveness of PESTLE Analysis, which was used in this report, enabling a deeper exploration of the external environment in which Toyota would operate post-expansion. Across multiple external dimensions relevant for businesses like economic, political, social and others, PESTLE provided valuable insights into the Cuban market. Buye (2021), as a limitation of the framework, identified that as a static framework, the insights generated from PESTLE analysis seem to evolve rapidly, resulting in the need for multiple applications over time.
Porter’s 5 Forces Framework: Isabelle et al. (2020) identified in their study that Porter's 5 Forces Framework has become a staple tool in Strategic Management for gauging the competitive forces within an Industry, based on factors like Threats from New Entrants and Substitute Products, Competitive Rivalry and the Bargaining Power of buyers and suppliers. This shows the effectiveness of this framework in mapping out narrower insights into a specific industry within a country. Used in conjunction with PESTLE analysis, this tool enabled the present report to generate detailed insights into the automotive industry of Cuba, showcasing its effectiveness. In this regard, Isabelle et al. (2020) also found that while Porter's 5 Forces has been widely implemented, scholars have criticised it for its operationalising difficulty, while others have questioned the credibility of the insights it generates. As in the case of PESTLE Analysis, similarly, Porter's 5 Forces, presented as a static framework, can also generate results which can become obsolete after a short period of time.
SWOT Analysis Framework: Benzaghta et al. (2021) identified that SWOT Analysis has become one of the most popular tools used by businesses for strategic planning. However, this strategic framework is also well-known for its wider applicability inside and outside of the business context, wherein for any entity the identification of Strengths, Weaknesses, Opportunities for Growth, and Future Threats is attributed to this framework. In the current report, the SWOT Analysis has helped map out the internal competencies and weaknesses of Toyota while also summarising the external opportunities and threats, thereby demonstrating its effectiveness. Helms and Nixon (2010) explained that one of the major limitations of SWOT Analysis is that it depends on ideas, expertise and assertion of expertise without using any empirical tests to verify these assertions, which hurts the validity of the insights generated.
[bookmark: _Toc216705422]4.0 Strategy Development and Formulation
[bookmark: _Toc216705423]4.1 SMART objectives for the organisation's expansion
	Specific (S)
	Measurable (M)
	Achievable (A)
	Relevant (R)
	Time-bound (T)

	The launch of the Cuba-based automobile vehicle by Toyota. Focusing its market presence by establishing a strategic partnership with the Cuba-based local partners
	Formation of the joint venture or partnership with a Cuban automobile company, which was associated with the Toyota assembly and distribution of the vehicles. Monitoring the progress report via analysing the production milestone as well as the phases of the production project. Determination of the KPIs in design finalisation, test protocol and launch date must meet the assigned time.  
	Toyota needs to contact the local manufacturers and form an agreement and be operational by the end of 2026. 
	Reduction of the entry barriers and focus on the foreign investment regulations connected with Cuba. 
	Partnership operation by the end of 2026 

	Reduction of the CO2 emissions throughout the Cuba operations, focusing on the promotion of environmental and social responsibility. 
	Reduction of the operational carbon dioxide emission up to 25% in terms of using renewable energy and recycling materials. 
	Establishing the hybrid assembly through the inclusion of energy efficiency technologies tailored towards the needs of the Cuban market. 
	Connecting with the Cuban green transition sustainable goals. Cuban Environmental Law and Policy focus on addressing Climate Change, known as “Tarea Vida” (Hernández et al., 2022).
	Toyota is aligning with the Cuba CO2 emissions linked to 2027


Table 4: SMART Objectives
(Source: Self-created)
[bookmark: _Toc216705424]4.2 STP Approach for Target Market Categorisation_300
Segmentation
	Segments
	Description

	Demographic 
	The government and institutional buyers must engage with state-owned firms and municipal authorities while purchasing the fleet of automobile vehicles. The rise of the emerging middle-class consumers in Cuba (huffpost.com, 2013). Rising disposable incomes are driving growth in this region, which is reliable for Toyota to expand in this market. Cuba is characterised by fuel economy and low maintenance costs. Exposes to the tourism sector, where the car rental agencies are and the demand for modernisation.  

	Geographic 
	Consideration of the demand in the urban area for automobile vehicles, and determination of the infrastructure, as well as the higher income level with disposable income. The main areas, such as Havana, Santiago de Cuba, and more, are accessed with the higher-level income targets for luxury items. 

	Psychographic 
	The eco-conscious consumers are rising, whereas interest is rising in sustainable and fuel independence. Furthermore, the audiences, such as the younger group, who are enhanced by mobile operations, highly consider online reviews while purchasing any luxurious items. 

	Behavioural 
	Under the estimation of the purchasing behaviour, the Cuban people are determined by the fuel efficiency approaches, functionality and also reliable towards the value-driven products rather than accessing the luxurious items. High preferences towards the brands, as determined by the durability and accessibility initiation, show credibility in the after-sales services. Cuban consumer preferences with the product quality assessment while purchasing products (Vergel-Alfonso et al., 2024). 


Table 5: Segmentation Factors
(Source: Self-created)
Targeting
The target audiences are the urban professionals, categorised as Gen Z and millennials. The growing purchasing power and increasing interest in private ownership of vehicles are analysed in terms of the modernisation and mobility needs of the Cuban people. 
Positioning Map
Competitors: Lada, Nissan, Citroen and Geely
[image: ]
Figure 6: Positioning Map
(Source: Self-created)
[bookmark: _Toc216705425]4.3 VRIO Analysis for Market-based Competitive Advantages
	Resources
	Value (V)
	Rarity (R)
	Imitability (I)
	Organisation (O)
	Competitive strategic impact in Cuba

	Hybrid and EV technology
	Yes
	Yes
	No
	Yes
	Directing Toyota to make its first move by enriching its portfolio with the hybrid and EV models, which helps to meet the sustainable law in Cuba. 

	Toyota Production Approaches and Systems 
	Yes
	Yes
	Yes 
	Yes
	Efficient and advanced production operation with the assembled partnership of the local suppliers in Cuba

	Strategic Partnership and Joint Venture
	Yes
	No 
	No
	Yes
	Connecting with the facilities alignment with the regulatory framework in Cuba. 

	Environmental sustainability
	Yes
	Yes
	Yes
	Yes
	Development of social trust and loyalty, which is connected with the enhancement of CO2 emission regulation. Focusing on better connections with the government regarding following the sustainable approaches and agenda. 


Table 6: VRIO Framework
(Source: Self-created)
Value (V): Focusing on environmental benefits and developing the infrastructure in Cuba leads Toyota to access proper R&D initiation and production structure, which leads to enhanced sustainable competitiveness. Moreover, driving the integration of cost efficiency, reduction of the waste and controlling the quality by Toyota emphasises achieving a highly competitive evaluation. 
Rarity (R): Availability of low competitors in the market for the enhancement of the hybrid or EV vehicles, which allows Toyota to evaluate the effectiveness of expanding into the Cuban market. Furthermore, different automobile firms are available in Cuba, although with issues. For instance, Cuba's 2014 Foreign Investment Act directs that foreign investors can develop a new or separate legal entity linking with the Cuban partners (investmentpolicy.unctad.org, 2020). 
Imitability (I): Cuba has low access to technologies, which might affect the technological expansion for Toyota, which requires a huge investment and experience in terms of expansion in the market. However, low local experiences in the automobile market affect the company's expansion initiation. However, under the organisational integration, which has low imitable complexities, the sustainable practices by the company are implemented while entering the market. 
Organisation (O): Toyota focuses highly on the R&D initiation and continuous improvement of the production structure in the company (Toyota, 2025). Moreover. Toyota's global vision and policies are highly connected to the sustainable approaches, as outlined in "Toyota Philosophy" (Toyota, 2024). 
[bookmark: _Toc216705426]4.4 Ansoff Matrix for the Identification of Market Entry Approach
The Ansoff Matrix is a kind of time-tested strategic tool which examines identification of pathways regarding business expansion under the evaluation of market penetration, development, diversification and product innovation (Qomaro et al., 2024). The implications of the strategic development for Toyota's expansion in the target Cuba market.
Market Penetration: Toyota needs to increase its market share while entering Cuba by building brand loyalty and establishing market presence. This approach is accessed with the competitiveness, due to its presence of rivalries such as Nissan, and Citroen has its strategic evaluation in the Cuban market. Collaboration with the local suppliers and presentation of the after-sales services by Toyota can help evaluate effective outcomes in the new market region. Toyota Motor Corp's focus on after-sales and services helps to validate an increase in sales by almost 150 million cars (Bloomberg, 2025).
Market Development: This segment helps to involve the existing products in the new geographical marketplace. Determination of the primary strategy, such as the potential usage of hybrid and EV, which are fuel-efficient models by Toyota. For instance. Toyota Corolla Hybrid boasts access with fuel economy, which has low fuel economy, accessing 3.4l/100km (Toyota CY. 2024). This model leads to access to the emerging Cuban automotive market through the application of proper partnership emphasis to attract more target audiences due to its advanced technological support. 
Product Development: Enhancing with the new as well as the modified versions of vehicles is reliable for target market entry. Cuba focuses on economic and infrastructural conditions and shows concern towards the affordable model vehicles. Toyota launches EV Corolla Hybrid Model, which has a starting range of 28,890 USD (Toyota, 2023). Furthermore, the enhancement with the local adaptation and the price-sensitive vehicles is highly preferable for the Cuban adaptation and enforcing effective competitive advantages. 
Diversification: The inclusion of entering into the new markets, reliable to access new products as well as entering into the new markets. Toyota needs to focus on the expansion of the product line from the car models to the electric buses, and mobility services are more by collaboration with the Cuban mobility authorities. These facilities are efficient as they lead to access to sustainable public transportation due to the Toyota EV manufacturing of vehicles. This helps to emphasise strong CSR initiatives and is determined to reduce CO2 emissions. 
[bookmark: _Toc216705427]4.5 Uppsala for the evaluation of the mode of market entry
Stage 1: Limitation to the export and testing phase
Toyota engaged with the hybrid and EV expansion, which is determined by low-emission initiatives (Kawai, 2022). In order to fulfil the needs of the Cuban people, the company is essential to demonstrate with the Cuban government channel authorisation in order to operate within Cuba. As per the findings of Coyne et al. (2022), the US government focuses on maintaining an embargo against Cuba, which integrates a tight control over foreign trading initiatives. The market entry for Toyota requires controlled exports and state-approved authorisation for the business expansion in Cuba. 
Stage 2: Collaboration with the local distributors
Toyota is a commercial formulation which focuses on commercial partnership action for market entry to different regions. Hence, to enter the Cuban market, the company requires a commercial partnership with a licensed distributor of Cuba who is recognised under the state-owned firm or enterprise, useful to handle the sales evaluation, better services and support. As per the government initiative, Cuba's partnership laws are accessed with two different kinds of joint ventures for foreign investors, which include joint ventures and contractual economic international associations. As per Article 26.1 of Chapter X, the Law of 118 under the Foreign Investment demonstrates the forms of investment which are entitled to export as well as import directly linked to the needs of the operation according to the provision (Havana, 2016). 
Stage 3: Joint Venture with the owned Enterprise
Cuba market empathises with the Joint venture (JV) model, which forces Toyota to enter the market under the JV model, which is in accordance with the Cuba FDI guidelines and foreign investment partnership. Under the evaluation of Law no. 118 of 2014, it has been determined that subsidiary or joint ventures associated with the state-owned enterprise are effective for foreign companies to enter Cuba and can operate without any disruption in the market (Šmelc and Vlčková, 2022). 
Stage 4: Localised Production and R&D determination
Toyota can establish the operational and production segment in Cuba, which includes local manufacturing and component sourcing. This is also efficient for the application of the R&D in the local area, which can focus on the climatic conditions and the demand of the local consumers. For instance, Toyota Motor Manufacturing UK (TMUK) production has provided effective success for more than 20 years (Toyota Media Site, 2016). 
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Figure 7: Uppsala Model mechanism of internationalisation
(Source: Radmanesh, 2018)
[bookmark: _Toc216705428]4.6 Market Entry Strategy
Evaluation of the market entry option is essential for exporting and importing approaches for Cuba, which determines that using a Joint Venture (JV) leads to strategic viability for Toyota to expand within Cuba. The application of the Cuba Foreign Investment Act 2014, which aims to establish the legal framework for foreign investors in Cuba, is effective as it contributes to the development of the economic initiative and leads to facilities, as well as guarantees the foreign investor's expansion in the region (Cuba Foreign Investment Act, 2014). The rationale of the JV's access to the Cuban foreign market entry, where Cuba authorised with 51% of ownership under the Foreign Investment Act Law no 118 (U.S. Department of State, 2017). The adaptation of the joint venture-based Market Development Strategies allows for enrichment with the commitment which are guided by the government bodies, and the experiential learning facilities help in building sustainable as well as competitive approaches within Cuba. However, the potential risk factors associated with Cuba's 51% share might affect the profit margin of Toyota while expanding the market within Cuba. 
4.7 Summarising the Market Entry Strategy
	Strategic Model
	Application to Toyota 
	Market entry strategic outcomes

	Ansoff Matrix
	The model highlights that Toyota needs to focus on the product development initiatives, such as the hybrid model and EV mode, under the price-sensitive activities, which are likely to add value in fulfilling the needs of the Cuban audiences. 
	Cost-effectiveness and a new hybrid model controlled the climatic evaluation in Cuba, helping to enhance the market entry and growth. 

	VRIO Model
	Inclusion of the hybrid technologies, with the efficiency of the strategic partnership followed by the TPS system, is likely to embrace competitiveness in the Cuban market.
	Adhering to the competitive differences with an effective partnership with the local suppliers allows for enriching the economic development, as well as the evaluation of the competitive advantages. 

	Uppsala Model
	JV progresses with the exporting facilities and sustaining within Cuba by Toyota
	Embraces the risk management and adaptation of the hybrid model. 


Table 7: Market entry strategies summarisation
(Source: Self-created)
[bookmark: _Toc216705429]5.0 Performance Evaluation Framework using TBL Approach
In order to expand in Cuba, Toyota needs to focus on the financial, social and environmental performances, which requires demonstrating the need to enhance sustainable principles that are linked to the Cuban environmental law. These strategies help to enhance the reputation and high competitiveness in the Cuban market expansion for Toyota. The application of the Triple Bottom Line (TBL) framework is a part of the sustainability framework, which helps in measuring the performance of the firm, which goes through three pillars: people, planet and profit (Sathiyamoorthy and Roxia, 2025). 
	Factors
	Strategic evaluation
	KPI
	Measurements
	Time-bound

	People
	The strategic focus requires evaluating under capital development, stakeholder well-being and the community development integrity.
	Employment with the generation of direct as well as indirect jobs is essential for the Cuban community. Prioritising the local employees' training and the cross-functional team formation (Fared and Darmawan, 2021). Inclusion of the employee satisfaction levels as well as the retention rates is essential to manage, which helps to increase trust and loyalty among the employees. 
	Analysing the HR training for the local employees in Cuba, and enriching it with the employee survey data, which was accessed under the validation of the CSR programmes and review mechanism. 
	Development of 1000 or more direct jobs in 2 years within Cuba. Furthermore, an increase of almost 80% staff training under the Toyota Production System within 5 years. 

	Profit
	The application of the sustainable features, which are reliable for financial performances and the growth of the market within Cuba.
	Determination of the revenue growth after expansion within Cuba must increase by 15% each year. Moreover, increasing the market share in the automotive sector in Cuba, as Renault holds the market share of 30.6% in the Cuban automobile market (Statista, 2025). Return on investment requires expanding by evaluating the production and logistical savings. Hence, Toyota needs to connect or partner with the local suppliers, which allows it to present locally made car models in Cuba. 
	Measuring from the annual financial reporting and market analysis under the partnership with the JV model
	Positive ROI must be achieved within 3 years, and the market reach must be expanded to 5% increase in market share within 5 years. 

	Planet
	Management of the carbon reduction process, sustainable practices and effective internal resourcing
	Management of CO2 emission control for each car production. Furthermore, Toyota assessed its energy and water consumption processes by enriching the Toyota Environmental Challenge 2050 (toyota.com, 2022). Implementing the strategic plan in Cuba's manufacturing of vehicles adds value to meeting Cuba's environmental guidelines. Adding compliance with ISO 14001 standards allows for enhancing the sustainable certified vehicle operations by Toyota.
	Analysing the sustainable and environmental report. Energy and water consumption auditing. Analysing the vehicle manufacturing emission auditing through a third party. 
	65% of the vehicles must be sold in Cuba under hybrid or EV models, enrich with low emission of carbon emissions by the end of 5 years. Waste recycling approaches rates must be fulfilled within 3 years. 


Table 8: TBL approaches measuring KPI for Toyota expansion in Cuba
(Source: Self-created)
The integration of the TBL performance metrics helps Toyota to access the balanced approaches, which create an impact towards the expansion of Toyota in Cuba. However, managing the economic, environmental and social indicators allows for enhancing competitiveness and equitable sustainable practices. 
[bookmark: _Toc216705430]6.0 Conclusion
The purpose of the study is to understand the organisational expansion plan which helps Toyota Motor Corporation within the automobile sector in Cuba. The key findings analysed, where the PESTLE analysis has determined political effectiveness, provide an opportunity to Toyota, followed by social and technological advancement, which added potential to the organisation. However, estimating Porter's Five Forces, the competitive approaches have indicated that the Cuban market has a low threat to the new entrants, although it is assessed with a high threat in the threat of new entrants. Analysing the internal environmental evaluation, SWOT analysis signifies that Toyota has a global presence and an effective brand name, whereas threats are associated with low supplier availability.  However, SMART objectives target to launch the Cuba-based automobile vehicles in partnership with the government-owned organisation. Further, examining the overall approaches, the application of the Joint Venture model is effective for Toyota to access market entry and enhance competitive advantages within the Cuban market. 
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