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Welch called his leadership style “Democratic” also named as Participative Leadership implicated assembly input from subordinates and members of the team so each and every one has a chance to come with up to the decision-making process. In this presentation, we will discuss about the limitations and challenges of democratic leadership style (Leadership Styles, 2023). 
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Characteristics like less control, variability, a lack of acknowledgement and similar conditions can be allocated as limitations in leadership qualities.
· Standing alone from your group – Standing apart from your team in a way that keeps you high make you superior and unconcerned according to your team’s needs results in lack of trust as a leader can influence your connections with your team and subordinates. Refers to the task of continuously examine upon a group and staff to make sure that everything is going on track. Micromanaging result in decrease in staff inspiration and faith.
· Infirmity to set direct goals or objectives – Cryptic goals and aims will also exhaust a leader’s team. Failures lead to low-quality product, increasing the chance of confusion in the working area.
· Providing unsuccessful feedback – Not providing appropriate feedback that is useful and constructive to an employee is another leadership weakness. Without feedback, staffs will not have an idea of improvement and they will feel discouraged and unmotivated.
· Micromanaging employees – Refers to the task of continuously examine upon a group and staff to make sure that everything is going on track. Micromanaging result in decrease in staff inspiration and faith.
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The limitations are important to consider for any leader and also provide a potential approach with the balance to strive and emphasis both results of long-term and short-term, also as a leader, Welch's leadership approach to collaborate or teamwork potentially (Ali, 2023). 
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Leadership challenges are dominant because they can provide chances and opportunities to grow so individual can look different ways to come out that condition to progress personally and professionally (Salas-Vallina et al., 2021). These challenges may be external and internal. 
· Motivating team members – Keep your team busy and motivated, find opportunities to encourage your team by giving positive feedback or by rewards are nice ways of providing motivation.
· Communicating effectively – Most common challenge is the communication between clients, leaders, team members, managers and higher leadership staff. By fostering, encouraging and strong communication skills can overcome leader’s difficulties.
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The challenges that Jack Welch mentioned for balance work life and also develop new skills as a leader, as Welch is known for its leadership style (Salas-Vallina et al., 2021). Most common challenge is the communication between clients, leaders, team members, managers and higher leadership staff. By fostering, encouraging and strong communication skills can overcome leader’s difficulties.
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Leadership is not about the work that gets done, but it focus on how the work gets done and the relations along the way. And the most significant feature of a leader is to be responsible and make quality decisions.
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Limitations of the leadership style – 


Leadership Weaknesses are characteristics that a chief may have that can end in negative impacts and connections in the working area (Ali, 2023). In addition to these characteristics, the following leadership weaknesses are:

Standing alone from your group

Infirmity to set direct goals or objectives

Providing unsuccessful feedback

Micromanaging employees









Characteristics like less control, variability, a lack of acknowledgement and similar conditions can be allocated as limitations in leadership qualities.

Standing alone from your group – Standing apart from your gang in a way that keeps you high make you superior and unconcerned according to your gang’s needs results in lack of trust as a leader can influence your connections with your team and subordinates.

Infirmity to set direct goals or objectives – Cryptic goals and aims will also exhaust a leader’s team. Failures lead to low-quality product, increasing the chance of confusion in the working area.

Providing unsuccessful feedback – Not providing appropriate feedback that is useful and constructive to an employee is another leadership weakness. Without feedback, staffs will not have an idea of improvement and they will feel discouraged and unmotivated.

Micromanaging employees – Refers to the task of continuously examine upon a group and staff to make sure that everything is going on track. Micromanaging result in decrease in staff inspiration and faith.
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LIMITATIONS OF THE 

LEADERSHIP STYLE IN TERMS 

OF JACK WELCH-

Description Limitation

The Welch approach regarding leadership is limited to short-term results. In long-term

growth the lack of investment sometimes Welch focuses on results.

Focus on short-term

The tendency of Welch's approach regarding leadership is based on the performance of

business units and employee ranks. Thus this can be determined to create a negative impact

on collaboration and teamwork.

Employees ranking

The approach of Welch's leadership is known for being confrontational and aggressive, thus

this might be creating a work environment stressful and Welch also referred to the job

eliminated tendency.

Leadership that is

aggressive

The allegations of fraud in accounting involved scandal and some argue that critically

contributes to the leadership style ofWelch and allow to occur such practices.

Scandal in

accounting

The limitation of Jack Welch's approach regarding leadership is considered as follows:
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Limitations of the leadership style in terms of jack welch-

		Limitation 		Description 

		Focus on short-term		The Welch approach regarding leadership is limited to short-term results. In long-term growth the lack of investment sometimes Welch focuses on results. 

		Employees ranking		The tendency of Welch's approach regarding leadership is based on the performance of business units and employee ranks. Thus this can be determined to create a negative impact on collaboration and teamwork.

		Leadership that is aggressive 		The approach of Welch's leadership is known for being confrontational and aggressive, thus this might be creating a work environment stressful and Welch also referred to the job eliminated tendency.

		Scandal in accounting 		The allegations of fraud in accounting involved scandal and some argue that critically contributes to the leadership style of Welch and allow to occur such practices.



The limitation of Jack Welch's approach regarding leadership is considered as follows:





The limitations are important to consider for any leader and also provide a potential approach with the balance to strive and emphasis both results of long-term and short-term, also as a leader, Welch's leadership approach to collaborate or teamwork potentially (Ali, 2023). 
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CHALLENGES OF THE LEADERSHIP 

STYLE –

Most common leadership challenges to face any situation are:

Managing responsibilities –

Leaders are responsible for the management of

team members as well as for the work projects and tasks. Daily

responsibilities, projects with strict deadlines can become immense and put

pressure on the leader.

Delivering difficult news –

Sometimes leaders may have unbearable

discussion with staff like laying off or resection. These problems can

challenge, it is important to talk softly and calmly.
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Challenges of the leadership style – 


Most common leadership challenges to face any situation are:

Managing responsibilities – Leaders are responsible for the management of team members as well as for the work projects and tasks. Daily responsibilities, projects with strict deadlines can become immense and put pressure on the leader.

Delivering difficult news – Sometimes leaders may have unbearable discussion with staff like laying off or resection. These problems can challenge, it is important to talk softly and calmly.







Leadership challenges are dominant because they can provide chances and opportunities to grow so individual can look different ways to come out that condition to progress personally and professionally (Salas-Vallina et al., 2021). These challenges may be external and internal. 

Motivating team members – Keep your team busy and motivated, find opportunities to encourage your team by giving positive feedback or by rewards are nice ways of providing motivation.

Communicating effectively – Most common challenge is the communication between clients, leaders, team members, managers and higher leadership staff. By fostering, encouraging and strong communication skills can overcome leader’s difficulties.
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CHALLENGES OF LEADERSHIP 

IN TERMS OF JACK WELCH 

Some challenges in terms of Welch are follows:

Description  Challenges 

In an organisation, Welch has the ability to drive 

change, for stakeholders and employees against 

resistance Welch required pushback and decisions 

which are tough.

Change according to implementation

The important alignment and priorities to achieve 

the goals for organisation Welch focus on them. In 

terms of opportunities, Welch avoids distractions 

and required discipline.

Focus maintaining

A culture of accountability and performance Welch 

is able to create. A positive work environment is 

required to develop and identify talent. 

Winning culture building

For long-term growth, Welch is able to balance the 

needs regarding short terms. To make tasks for 

prioritising and trade-offs required.

Balancing long-term and short term

Welch manages its reputation both inside and 

outside the organisation as a public figure. Positive 

image maintenance and communication and 

transparency are required.  

Reputation Managing
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Challenges of leadership in terms of Jack Welch 

Some challenges in terms of Welch are follows:



		Challenges 		Description 

		Change according to implementation
		In an organisation, Welch has the ability to drive change, for stakeholders and employees against resistance Welch required pushback and decisions which are tough.

		Focus maintaining
		The important alignment and priorities to achieve the goals for organisation Welch focus on them. In terms of opportunities, Welch avoids distractions and required discipline.

		Winning culture building
		A culture of accountability and performance Welch is able to create. A positive work environment is required to develop and identify talent. 

		Balancing long-term and short term
		For long-term growth, Welch is able to balance the needs regarding short terms. To make tasks for prioritising and trade-offs required.

		Reputation Managing
		Welch manages its reputation both inside and outside the organisation as a public figure. Positive image maintenance and communication and transparency are required.  







The challenges that Jack Welch mentioned for balance work life and also develop new skills as a leader, as Welch is known for its leadership style (Salas-Vallina et al., 2021). 
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CONCLUSION 

The presentation mentioned the aspects that shows leadership is an

award that gives a direction; encouragement, appreciation and

develop others quality and result.

The presentation also mention the challenges and limitations in

terms of Jack Welch approach of leadership.
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Conclusion 



The presentation mentioned the aspects that shows leadership is an award that gives a direction; encouragement, appreciation and develop others quality and result. 

The presentation also mention the challenges and limitations in terms of  Jack Welch approach of leadership. 





Leadership is not about the work that gets done, but it focus on how the work gets done and the relations along the way. And the most significant feature of a leader is to be responsible and make quality decisions.
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LEADERSHIP AND MANAGEMENT, 

THEORY AND PRACTICE
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INTRODUCTION

The presentation discussed about the case study of Jack Welch, CEO of

Generic Electrics (1981-2001) was one of the most fortunate business lead

known for his fascinating and challenging leadership style that was unique and

conservative.

The presentation later discussed about the limitation and challenges of Jack

Welch (Ossama, 2020).
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Introduction

The presentation discussed about the case study of Jack Welch, CEO of Generic Electrics (1981-2001) was one of the most fortunate business lead known for his fascinating and challenging leadership style that was unique and conservative. 

The presentation later discussed about the limitation and challenges of Jack Welch (Ossama, 2020). 







Welch called his leadership style “Democratic” also named as Participative Leadership implicated assembly input from subordinates and members of the team so each and every one has a chance to come with up to the decision-making process. In this presentation, we will discuss about the limitations and challenges of democratic leadership style (Leadership Styles, 2023). 
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LIMITATIONS OF THE LEADERSHIP 

STYLE –

Leadership Weaknesses are characteristics that a chief may have

that can end in negative impacts and connections in the working

area (Ali, 2023). In addition to these characteristics, the following

leadership weaknesses are:

Standing alone from your group

Infirmity to set direct goals or objectives

Providing unsuccessful feedback

Micromanaging employees


