2305222                                                                ECEY6012/C                                               Word Count: 3292
Leadership skills in entrepreneurship

[image: ]
























AI Statement 


I acknowledge the use of [AI Tool] [(AI Tool URL)] on [Date] to [Purpose my work].
I used the prompt(s): 

1. here is my business plan: The business plan will provide accessible sensory rooms designed to support children with Additional Learning Needs (ALN). In addition, the service will offer support sessions for parents and caregivers to help them better understand and meet their child’s individual needs. This will be a charity focus business. I want this sensory room to be based in the Swansea area. Please create a logo that is Vibrant 
2. 
3. 

I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide as evidence.
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Part A 
Today I will be presenting my Business Plan Project. The name of my business is Sensory Support Swansea. It focuses on providing specialist sensory rooms, designed to support children aged 0-10 with additional learning needs. Our spaces will be carefully equipped to help children regulate emotions and develop sensory processing skills in a safe and supportive environment. Alongside this, we will offer support sessions for parents and caregivers, including guidance and support to help them better understand and meet their child’s individual needs in daily life. The sensory room will include a wide range of resources and tools that are designed to meet a variety of sensory needs. These resources will include calming lights, tactile resources and interactive sensory equipment. 
Charities that work alongside children in the early years can enjoy additional benefits such as an increase in funding, working with the community and building a positive reputation. Charlish (2025) maintains that, when starting a charity, it is important to find the balance between purpose, practicality and passion. With these 3 elements in place, charities and organisations develop a mindset of continually setting and striving for new goals.  
 Inclusive education is a cornerstone of modern society, and special needs practitioners and settings play a vital role in ensuring that every pupil receives the support they need to thrive academically and emotionally. Multi-Sensory rooms in schools are an invaluable resource for children with additional learning needs, but Inclusive Teaching (No Date) acknowledges that they involve significant investment in terms of space and money. 
My target group will be children from the early years, who are between the ages 0-10. My Business Plan will focus mainly on children with additional learning needs, but also on babies and toddlers who may benefit from early sensory exploration to support their holistic development. My second target group is families who may need to seek support, guidance, reassurance and strategies, by bringing their child to a community space that understands the child’s individual needs. 
I have chosen to establish this business as a charity to ensure that families can access the service free of charge. This is because I want the organisation to focus on community support and inclusion rather than profit. Through my professional experience, working with children with ALN, I observed that sensory rooms within schools were often underused due to staffing pressure and limited training. This highlights a clear gap in sensory provision within Swansea Community, whilst also presenting challenges to implementation. 
Through my research, I discovered that Swansea provides only one sensory facility which is designed for adults. That facility provides different sensory rooms and 24 hour support. However, it is not a charity and is under a private provider (Accomplish, No Date). This information has given me an insight into what effective sensory support looks like, but also an awareness of the barriers to children in Swansea being able to access specialist sensory experiences. 
My research highlights a significant gap in provision for children with Additional Learning Needs. Recognising this inspired me to develop a charity-focused business that offers accessible sensory rooms for children alongside support sessions for parents/caregivers.  I believe that having this plan in place would make a meaningful difference to the Swansea community by providing inclusive, therapeutic spaces where children can thrive.
There is clearly a gap in provision of this kind in the Early Years sector in Swansea. Swansea Council (2025) states there are two services which focus on up to 4-6 children  at a time. They aim to develop children’s and adults’ learning skills, to support them in everyday life. These services are known to be working with multiple agencies such as social workers and health visitors (Swansea Council, 2025). Swansea Council (2023) confirms that there are future plans for a special school in Swansea which will provide 21st century school facilities, designed to meet the needs of children with additional learning needs. They will include sensory rooms and specialist therapy rooms. 
Swansea Children’s Centre provides a wide range of services including parenting support and play schemes, and their aim is to ensure each activity is inclusive for all children (Swansea Council, 2025). Therefore, my idea is innovative as there are currently no child-focused, charity-funded, community sensory facilities accessible outside the school setting. The Welsh Government has prioritised immersive sensory rooms to support children in hospital or healthcare settings, by creating calming and interactive environments. (NHS, 2025). 
The UNCRC (No Date), states that inclusion is important for any child who has an additional learning need and it is important to ensure that every child feels valued, understood and supported in ways that are appropriate to their individual needs and development. By establishing a community-based charity, I am aiming to create a welcoming space where families and children feel supported rather than isolated and, in establishing Sensory Support Swansea as a charity, I am ensuring that I am placing inclusion at the centre of the organisation’s mission. 
Vygotsky (1896-1934 ) theory of play states that 
· Play is a leading factor in child development and without a play a child is unable to move forward in their development. 

· Vygotsky also believes that children can escape from reality by creating imaginary situations which means they can separate the meaning from objects and develop self- regulation. ( Dunlop, 2018). 

· In researching which elements to include in my Business Plan, I want to make contact with the special schools around Swansea and GP practices. They are best placed to guide my choices and decisions regarding meeting the needs of my target group. When the Business Plan is up and running, they will also be able to help promote the facility and the services it offers. 

·  To ensure that my specialist sensory rooms are a postive environment for children, I need to ensure it a rich, multi-sensory environment [ sight, sound, touch, smell and taste] which is designed to cater for all children. [Inclusive Teach, No Date). 

· Sensory Technology (No Date) confirms that a specialist sensory room in the early years provides a safe and secure environment, which offers children with additional learning needs the opportunity to develop skills such as interaction, attachment, social development and emotional development.  

In planning, developing and implementing my Business Plan Project, it is inevitable that there will be challenges and barriers at each stage in the process. These include financial and practical challenges and policy-related issues. Financial issues relate to funding and budgetary matters, such as grants and loans. Practical barriers to the physical implementation of the project might involve finding premises or resources, including builders and materials, or adverse weather conditions.  Given the context of the Project, policy issues are of primary importance, as all aspects of the Business Plan must conform to the statutory requirements and legislation relating to all stakeholders in the Project, primarily the children but also practitioners, parents, carers, outside agencies and the Local Authority. Before the Project can go ahead, all aspects must comply with statutory policies, guidelines and procedures.  At the forefront of planning and implementation will be ALN legislation in Wales. However, there will need to be compliance with many other policies, but I shall expand on these in Part 2.  
Each of these challenges separately or together may be affected by factors outside the control of the Project Manager. For example, a change of government could affect funding priorities to the detriment of the Project. Deadlines, such as tender deadlines and funding priorities change and may not be sufficient to meet the costs involved in implementing the project. There may be delays in getting tenders, or deadlines may be missed, which in turn undermine the project timetable. It is possible and essential to anticipate and plan for challenges and barriers, but some circumstances are unforeseeable and the Project Manager must be able to react and adapt.
The initial set-up costs for Sensory Support Swansea include room preparation, specialist equipment, maintenance services, insurance, and fire safety compliance.
Room preparation and decoration are estimated to cost between £500–£2,000, depending on the size and condition of the premises. This would include flooring, paint, blackout blinds and safety padding.
Specialist sensory equipment represents the largest financial investment. Sensory Direct (no date) specialises in sensory room equipment for schools and organisations. Based on research from Sensory Direct (no date), the estimated cost of essential sensory equipment is approximately £15,000. Examples of equipment include:
· Interactive bubble tube (x3) – £834 each
· Wall-mounted interactive sound-activated light panel – £882
· Sensory room bundle – £999
· Sensory puzzles play mat – £57.95
These items represent only a summary of the resources that would be provided and additional specialist equipment may increase overall expenditure.
Ongoing maintenance is also required. Sensory Maintenance Services offers callouts for faults, repairs or servicing, with costs typically ranging from £150–£300, excluding replacement parts or major repair costs. This should be considered within the organisation’s long-term financial planning.
Insurance is another essential cost for charities. Public liability insurance varies depending on the charity’s size, location and risk level, with policies typically starting from approximately £5.20 per month. 
One the grants that Sensory Support Swansea has decided to use is Community Foundation Wales (No Date), their aim is to invest in strengthening  and meeting the needs of their community. There are many different types of funding throughout this organisation. To expand on this the one, I feel is most appropriate to Sensory Support Swansea is the Fund for Wales grant they want to ensure that the money improves people’s changes in life, build a stronger community and improve the environment in the communities (Wales Safer Communities, No Date). 
Grants can range between £500 – £2,500 per annum for up to 3 years, but  negative for this is only organisations who best deliver the outcome above will receive these grant but if applicant are unsuccessful there is still a possibility of receiving one year of funding. Another important factor to remember is applications will be rejected if income is over £100,000 (Community Foundation Wales, No Date). If Sensory support Swansea received this grant, this money would go on the equipment to ensure they are the best possible to meet the needs of children. 
In conclusion, Part A has introduced the vision and purpose of Sensory Support Swansea, a charity designed to provide specialist sensory rooms for children aged 0–10 with Additional Learning Needs. The project responds to a clear gap in child-focused sensory provision within the Swansea community, offering inclusive, therapeutic spaces alongside vital support for families
Part B 
Sensory Support Swansea is a proposed charity dedicated to providing specialist sensory rooms for children aged 0-10 with additional learning needs, but it also offers support sessions for parents/careers helping them to understand their individual child’s needs. The organisations overall aims is create a safe, inclusive and secure environment that supports children holistic development. Sensory rooms cater to each individual divers’ needs making it beneficial for all learners (National Council for Special Education, 2025). 
According to Ford (2016), parents/carers are the foundation of children’s well-being and development. Furthermore, Ford believes that, with support for parents/carers from organisations working in the Early Years Sector, children can be helped to thrive.  According to Ford, input from these organisations should focus on children’s development and on supporting parents to be the foundation for children’s well-being. Ford (2016) believes that there is a need for better support when it comes to early intervention and states that there should be more services that provide intervention opportunities. Interventions of this kind add what could termed “social value”, which might involve building close relationships or learning new skills, all of which improve personal health and well-being.
A sensory room is a space that is specifically designed to provide individuals with a controlled and immersive sensory experience. These rooms are not only used for relaxation, regulation and stress relief, but also as therapeutic tools for various sensory processing disorders, disabilities, and cognitive conditions (Qinera, 2019). 
The Department for Education (2023) believes that organisations that focus on Early Years development recognise the importance of these key factors in reducing inequality and improving children’s life outcomes (Department for Education, 2023). A charity-based community approach is widely recognised as essential for improving children’s well-being, as charities can help build a trusting and positive environment which, in turn, leads to an increase in volunteer engagement, stakeholder confidence, and long-term sustainability (National Society for the Prevention of Cruelty to Children, 2022). Legally, all charities in England and Wales are registered with the Charities Commission if their annual income is over £5,000 (UK Government / gov.uk, No Date).
The Vygotsky Theory concludes that sensory play plays a crucial role in a child’s holistic development. As children learn to recognize their own actions through play and become aware of each object’s meaning, they will gradually learn how to problem solve. This, in turn, will support their cognitive growth (Dunlop, 2018). Galindo (2025) maintains that providing structured sensory experiences in early childhood supports brain development.  Majumdar (2024) agrees with Dunlop (2018) that sensory play is one of the most important aspects of child development, as it involves all aspects of their holistic development 
According to Galindo (2025), sensory activities can support children’s motor skills, as they establish neurological pathways, such as those relating to movement, coordination and reaction. According to BBC (No date) sensory play is also a powerful tool for supporting children language development. Play encourages children to engage their senses, which then prompts them to describe their experiences through language, in turn developing their vocabulary and language skills.  
The framework used in the Early Years which focusses on play is the Early Childhood Play, Learning and Care approach. It is used with children age 0-5 years. My Business Plan Project, Sensory Support Swansea, will be based on this approach and the belief that an understanding of the importance of play is central in this context. Our approach will focus on children’s holistic development, including their social, emotional, cognitive and physical development, to support their well-being and learning (Government Wales, 2023).
Traditional, non-profit-making charities rely heavily on donations; this could present a financial barrier because applications will need to be made, and these are subject to factors outside the control of the proprietor (Ylimaz, 2019). For example, applications for funding have different deadlines and the business will not know whether it has been successful until after the deadline. This means the charity cannot commission or pay for work unless and until the business get funding (UK Government, 2025).  The Charities Act 2022 can support Sensory Support Swansea as it strengthens the charity’s credibility when applying for grants and loans and give  charity an opportunity to work with schools and communities. 
Many charities struggle with the funding system since it tends to favour larger organisations. This can lead to constant grant-seeking instead of growth (Legraien, 2024) and makes long-term planning difficult.  Furthermore, Bennet (2016) suggests that a lack of funding from grants and loans to the business or charity could in part be due to a lack of experience in fields such as marketing and management. Larger charities with more experience or expertise, have a higher chance of being awarded grants and loans.
Statutory requirements also present another layer of financial pressure for the Project, as liability insurance is not optional, but rather a legal obligation for all charities. Employers’ liability insurance is a legal requirement for charities employing staff. The UK Government (2026) highlights the importance of considering the long-term financial impact of insurance claims and the potential increase in costs due to rising claims and damages. Another risk factor to consider is injury, and liability insurance protects against claims from someone being injured at the setting. Failure to do so could be deemed a breach in contract and could lead to potential risks to the business (UK Government, 2024).
The law states that every business and charity must have policies and procedures in place in respect of health and safety. All policies should state clearly who does what, when and how. According to the Health and Safety Executive, (No date) if a business or charity has more than 5 employees, the policy must be written down. Where there are fewer than 5 employees, policies need not be written down, but it is recommended. In addition, compliance with fire safety legislation is mandatory. The Fire Safety Act (2021) places a legal duty on businesses in Wales to ensure that premises are safe from fire risks. The Welsh Government (2023) outlines these responsibilities for fire risk assessments for small premises, and the cost of such an assessment typically ranges between £150–£300, depending on the size of the building and the level of risk involved.
Local Authority funding is partly determined by local and national priorities. These may change each financial year or with a change in government. A change in the regulatory framework is also a factor that can impact charities and their funding. New laws or policies, for example, might affect the way a charity operates and receives funding and could ultimately lead to a reduction in funding (Taylor, No date). It is important, therefore, that a charity is informed and up to date with the latest government policies and can adapt strategies to limit the effect on public trust (Lepper, 2025).
A grant scheme that could support Sensory Support Swansea is the Ange Anderson grant, which offers up to £9,000, a sum that would significantly strengthen Sensory Support Swansea’s work (Ange Anderson Therapeutic, 2025). This funding could be used to expand sensory environments, purchase specialist equipment and enhance therapeutic experiences for children with ALN, enabling the charity to deliver more inclusive, accessible, and impactful early‑intervention support for families across Swansea.
Practical challenges and barriers to implementation could include the difficulty in recruiting staff with the appropriate skills and qualifications and sufficient staff to meet statutory staff/pupil ratios, especially in a setting with children with additionally learning needs (Schleicher, 2026). Evidence shows that there is both a shortage of staff and enormous pressure on existing staff who work with children with additional learning needs, especially in the UK. Schools and national organisations also agree that it is difficult to recruit and retain appropriately trained staff such as specialist teachers and teaching assistants. According to the Special Educational Consortium (2025), staff often feel under-trained and unsupported with children with complex needs. In response to this, Ayres Sensory Integration offers a training programme which provides up-skilling and up- to- date knowledge on what is important when working in a sensory room these are how can a sensory room affect a child behaviour and  identifying signs of dysregulation. 
Sensory Support Swansea will be advertised on social media, such as Tik Tok and Instagram. This will allow the business to connect with a wide range of audiences and businesses. Posts would range from videos to more detailed posts, catering to different audience preferences. (Jenkins, 2025). When posting images of children on social media, it is compulsory to follow UK GDPR and Data Protection laws (2018) to protect children’s safety. The concept of Sensory Support Swansea could evolve over time by following the model of the Bocs Bwyd project. This would allow Sensory Support Wales to expand the business throughout the whole community rather than focusing on one area in Swansea (Welsh Government, no date).
In conclusion, Sensory Support Swansea demonstrates strong potential to enhance children’s holistic development through structured sensory provision and early intervention. By supporting both children and parents, the charity can promote inclusion, reduce inequalities and strengthen community well-being. Although financial, staffing, and regulatory challenges may arise, effective governance, sustainable funding strategies, and trained professionals can ensure long-term impact and positive outcomes for children with Additional Learning Needs.
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