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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the roll of a constable

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
This essay will explain the stress and coping strategies I have developed within the first 6 months of training as a Police Constable. I will be referring to Borton’s (1970) Reflective Tool throughout this essay. The reflective tool has three stages, in particular, “What?, So What? and Now What?”. The first stage of the reflective tool will define stress and implications. I will also define resilience in a policing context. The second stage of the reflective tool will explain stressful situations I have faced throughout Police training. The final stage will discuss and compare the coping strategies I used and whether such strategies were effective in minimising stress.

Monroe and Slavich (2019) explain that stress is caused by the way people think about situations, rather than the situation itself. This implies that people who think negatively about a situation are more likely to develop stress compared to a person who thinks positively. On the other hand, Wright “et al”. (2019) states that stress is caused by harmful events which effects a person’s ability to manage and deal with stress. This corresponds with the Police Federation (2019) Welfare Survey which found that almost every officer had a traumatic experience throughout their career, with 79% of officers feeling stressed or anxious within the previous 12 months of service. This implies that due to the demand officers deal with at work, this may also have a negative impact on their personal life. For example, Mind (2022) explains that stress can make a person feel anxious, worried, irritable, and emotional. Physical symptoms can include issues with sleeping, changes in weight, headaches, and sickness. Such symptoms may affect a person’s day to day activity and social interactions. 

According to Janssens “et al”. (2018) resilience in a policing context is the ability to overcome traumatic and stressful situations. This implies that resilience is a psychological skill which ensures officers are able to deal with a stressful situation and face it again with manageable effects. Likewise, Blumberg and Papazoglou (2019) state that police officers are responsible for maintaining the risks associated with the job. This differentiates from Mind (2019) who states emergency workers are misjudged because they are expected to be invulnerable to mental health issues. Some may argue that emergency workers are more likely to experience mental health issues due to stressful demands the general public are not exposed to. The issues of stress and resilience in a policing context have been discussed, covering the first stage, “What?”. Now I will explain, “So What?” by reflecting upon my personal experience of stress and coping tactics.

Police Officers have to undertake Personal Safety Training at the beginning of training. Such training involves passing a bleep test to level 5.4. If officers fail to pass the bleep test, the officer cannot progress with their career. Due to the pressure of passing the bleep test I developed stressful symptoms. Such symptoms included a breakout of acne spots on my face, I felt sick, and I developed a negative mindset which diminished my confidence. To tackle this issue, I started running every day with my dog. Exercise not only made me physically fitter, but it also increased my confidence in myself. Similarly, Fetzner and Asmundson (2015) identified three studies which found aerobic exercise decreased post-traumatic stress symptoms. The first study identified was by Manga and Motta in 2005 who found 30 minutes of exercise reduced PTSD in nine adults over a twelve-month period. The second study was by Newman and Motta in 2007 who found 30 minutes of exercise reduced PTSD symptoms in 15 adolescents over an eight-week period. The third study was by Diaz and Motta in 2008 who found walking 1.5 miles in 23 minutes achieved a 90% PTSD reduction within 15 adolescents; this was also maintained in the one month follow up. Despite all three studies having a small sample, it is apparent that exercise can have a positive effect on mental health. 

During the initial six months of training, I had to pass two exams. I found it difficult to switch off to the point where I was having issues sleeping and this impacted my training because I was tired. Due to this I started to feel I was falling behind and revised too much which caused headaches. To overcome this issue, I started socialising with friends and family which gave me breaks throughout revision. I was able to talk about my exams and give myself a break away from the computer screen. Ozbay et al (2007) states that social support of a high standard can “enhance resilience to stress” and prevent stressful symptoms associated with PTSD. Similarly, NHS (2022) explains that having a good support network consisting of friends, colleagues and family can help ease work related issues. This implies that talking about work stress to others may help find alternative solutions. For example, my colleagues suggested I revise using mind maps and this helped me absorb the information I needed for the exam. Also, participating in activities with others may help reduce stress because it eases the burden of work stress.

I have identified two coping tactics that I mostly use to overcome stress, due to this I have now covered the “So What?” stage and next I will be discussing “Now What?”. Daily exercise helped me pass my fitness test and not only did exercise make me feel physically fitter, but my mental state also improved. I completed a challenge of walking and jogging 50 miles throughout one month to increase my fitness and raise money for charity. This gave me a sense of achievement which increased my confidence and a realisation that I underestimated my fitness level. I now have a gym membership and I attend the gym 3-4 times a week to maintain my fitness. In terms of socialising, I spread out my time so that I was having multiple breaks throughout revision, and I passed both my exams. Many times, I thought I was behind and that I would fail, and others kept reminding me that I am capable of getting through training. Thanks to their support I completed training and I still make time to socialise throughout the week even though I am now busy as a PC. I understand that it is important for my mental health to allow others to support me and not allow the stress of the job to consume me.

Word Count- 1,066
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
This essay will explain an incident I attended, whereby I dealt with a matter of conflict using tactical communication. I will review the incident using Gibb’s (1988) reflective cycle to establish areas of strength and development. I will also assess social and legislative contexts in relation to my incident of assault police. Lastly, I will discuss the causes of conflict, in particular Betaris Box and the Drama Triangle, and compare such theories with my incident.

There was a call over the radio in relation to a male who had smashed his grandmother’s back door windowpane. Upon arrival, the male opened the front door of his grandmother’s address and stood outside. At this point the male got irate and refused to go back inside the address. The male then started to walk backwards slowly up the street. Therefore, my colleague grabbed the male’s arm to prevent him from fleeing the scene. The male then punched my colleague in the face and called him a “gay faggot”. My colleagues then detained the male on the floor which led to my other colleague also being punched in the face. I then grabbed hold of both the male’s hands and applied handcuffs. The male was then arrested and placed into the rear of the police van. Within this incident, I handcuffed the male, I arrested, and I sat in the back of the police van while we conveyed the male to custody. 

In terms of a social context, assault against the police is not an unusual occurrence. Home Office (2022, c) supports this and states that there were almost “37,000 assaults” on police officers in England and Wales from March 2020 to March 2021. There was also an increase of 1.2% assaults resulting in injury on an officer compared to the previous year. Similarly, Home Office (2022, d) state that there was over “41,000 assaults” against police officers in England and Wales between March 2021 and March 2022. There was also another increase of 2.6% assaults resulting in injury on an officer compared to the previous year. This suggests that assaults against officers are becoming more common and injuries are on the rise. Although, some may argue that the statistics have increased because the police force is encouraging officers to report assaults. This is supported by Police Federation (2021) which states that police officers have a responsibility to report every assault they experience for their own benefit and for their colleague’s benefit. This implies that officers who report assaults against them are protecting their colleagues in the future. In my experience of attending calls recently, the control room has informed me whether the call involves a person who has assaulted police in the past. Assault police is known as a warning marker, and it makes officers more aware of their safety when dealing with certain people. Although warning markers for assault police does not eliminate the risk of assault, it supports the officer in deciding whether they need more units, officers with taser, etc. before attending the call. 

In terms of the legislative context, the call was initially a criminal damage offence, however upon officers’ arrival the situation escalated. This particular task requires a conflict situation; therefore, I will focus on the assault police element of the call. Due to the male assaulting two police officers, the offence was in accordance with Assaults on Emergency Workers Act (2018). Such legislation applies to the offence of “common assault or battery committed against an emergency worker whilst acting in the exercise of his functions as such a worker”. This act includes an aggravating factor which can have an impact on sentencing in court. Common assault and battery are offences committed under Section 39 Criminal Justice Act 1988 (CPS, 2022). The Act states common assault is committed when a person “intentionally or recklessly causes another to apprehend immediate and unlawful personal violence”. The act also states that battery is committed when a person “intentionally or recklessly applies unlawful force on another”. The police officers that were assaulted were on duty at the time and were acting in accordance with their role and powers. Due to the male punching two police officers in the face, the extent of the injury met the threshold for common assault and therefore justified the arrest of assaulting an emergency worker.

Now I will reflect upon the incident using Gibbs (1988) reflective cycle which will identify my strengths and weakness throughout the incident. The cycle will also encourage personal development for future incidents. The cycle includes ‘description’ of the experience, personal ‘thoughts and feelings’ throughout the experience, ‘evaluation’ of strengths and weaknesses, ‘analyses’ to support understanding of the experience, ‘conclusion’ to identify what has worked well and what improvements could be made, and an ‘action plan’ for development. 

In terms of ‘description’ of the incident, I used tactical communication to deal with conflict. The male informed me that he had never been arrested before, and he appeared scared and confused. Due to this I identified a communication barrier because the male struggled to understand officers’ instructions and reacted in an aggressive manner. I focused upon rapport building and I walked the male to the police van and advised him to sit down and talk about the situation. I quickly realised that having too many officers around him was upsetting him, therefore I made the decision to stay with him and allowed the other officers to deal with the incident enquiries within the street. I used active listening to provide the male with an opportunity to voice his concerns and he informed me that he suffered with anxiety and ADHD. Due to this I advised him to take his jacket off so he could cool down and I reassured him of the arrest process. College of Policing (2020, a) state that active listening is a skill that involves communication and listening with an empathetic approach. Despite the fact the male had assaulted my colleagues, I did not allow that to interfere with my judgement and I remained impartial and empathetic towards the male. I negotiated with the male, and he allowed me to place handcuffs on him to the rear and to adjust the tightness of them. I explained I was aware of his anxiety; however, they were necessary due to his unpredictable behaviour and to protect himself and officers’ safety. He sat in the cage of the police van, and I sat in the rear of the van to keep an eye on the male’s behaviour and his breathing. I continued building rapport with the male by asking him open questions about his hobbies and interests to ensure the male remained calm on the way to custody. I gave the male opportunities to ask me questions and I answered them honestly. College of Policing (2021, a) states that rapport building is an essential skill to encourage trust. I had the most contact with the male, therefore I gained his trust and in turn he remained calm and compliant. 

In terms of my ‘feelings’ throughout the situation, I think I was calm. I have past experience in conflict as I was a Special Constable for a year, therefore I knew communication was vital during such situations. I spoke to the male slowly and calmly to ensure he understood what I was saying, and I used a soft tone of voice to encourage him to calm down. 

To ‘evaluate’ the incident I felt it went well overall, however I have identified issues in the incident. My colleagues who approached the male used force to grab hold of his arm which then resulted in two colleagues being assaulted. Although I understand the thought process of my colleague who used force, I believe that if effective communication was used in the beginning, then the assault upon my colleagues may have been avoided. I think that I had an essential role in this incident because I managed to calm the male down using effective communication and he remained calm. In regard to ‘analyses’ of the incident, I am pleased with how I managed to de-escalate the situation. If I had not dealt with the male through communication, the situation could have escalated leading to more officers being assaulted. Also, the male did not suffer an anxiety attack due to my calm and empathetic approach.

To ‘conclude’ the incident I have learnt that communication is essential and can have an impact on the outcome of an incident. I have learnt that I am capable of taking control over situations and I should not avoid conflict. If I was to attend a similar incident again, I would approach the male myself and use communication skills to keep the male calm from the beginning. I would also explain to my colleagues that force is not always necessary in conflicting situations. In terms of an ‘action plan’ I believe I need to develop my confidence because I underestimate my abilities. I will develop this skill throughout my policing career by attending more conflict incidents. 

I will now discuss the causes of conflict using theories which underpin policing interventions. College of Policing (2020, a) explains that Betaris Box is a conflict model whereby our attitude affects our behaviour which affects their attitude and their behaviour, thus affecting our attitude and behaviour, and the cycle continues. This suggests that Betaris Box may encourage understanding of the impact our attitude and behaviour can have upon the people we communicate with; and this can be the difference between a calm and an escalating situation. This is supported by Wall (2019) who explains that when we are feeling positive, we project a positive atmosphere and when we are feeling negative, we project a negative atmosphere. This suggests that officers or service users who are motivated and positive may have a positive outcome during situations. On the reverse side, it also suggests that when officers or service users are feeling negative, they may project frustration or impatience which may result in conflict escalation. The theory proposes that a change in attitude can break the cycle of conflict and de-escalate the situation. Some may argue that there may be implications with this theory because there may be other factors that can influence how a person reacts. For example, a service user who does not like the police may not change their attitude or behaviour despite the officer projecting positive attitude. Therefore, the conflict may escalate regardless as to whether one of the parties have broken the cycle. In regard to the incident I attended, the Betaris Box theory was demonstrated when my change of attitude and behaviour altered the attitude and behaviour of the male. I managed to calm the male down and the conflict was resolved. 

Karpman (1968) developed the drama triangle which is a human interaction theory centred around conflict. The theory identified that people play different roles within conflict situations and these roles can switch throughout the conflict. Lac and Donaldson (2020) explain the three roles are the ‘persecutor’, the ‘rescuer’ and the ‘victim’ within the drama triangle. The ‘persecutor’ act as the villain in the conflict, their role is underpinned by blaming others and expressing feelings of anger towards others. The ‘rescuer’ act as the hero, and their role is to help others, and they aim to improve the behaviour of others. The ‘victim’ act as the vulnerable, and although they may not be actual victims in the situation, they struggle to problem solve and express feelings of powerlessness. Karpman (1968) state the drama triangle is sustained when people are continuously changing roles and other players are added to the conflict. This is supported by Lac and Donaldson (2020) who state that people remain within the drama cycle because they have requirements, although they do not state what they need from others to meet those requirements. Thus, continuing the drama cycle and the switching of roles. However, the cycle can be broken when each player has an awareness of which roles they are playing. In regard to the incident I attended, the three roles can be established whereby the male was the ‘persecutor’, the police were the ‘rescuer’ and originally the ‘victim’ was the male’s grandmother. However, these roles switched when the male assaulted two officers; therefore, the male remained as the ‘persecutor’, the two officers became the ‘victim’, and it could be argued that I became the ‘rescuer’ because I defused the conflict.

Overall, I am pleased with how I dealt the male within this incident. Upon reviewing the incident throughout this essay, it has highlighted the importance of tactical communications within conflict situations. I believe my tactical communications were effective because the male went from being physically aggressive to compliant, and he remained this way at scene and throughout conveyance to custody. I will continue to use tactical communications to deal with conflict situations throughout my career as a form of preventing escalation.

Word Count- 2,150






Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
This essay will explore a hate crime I have dealt with. I will also discuss legislation and social issues in relation to hate crimes. I will reflect upon the occurrence using Jasper (2013) ERA cycle which will consider my experience, my reflection and action. I will also clarify the Victim’s Code and demonstrate my application of the Code. Lastly, I will consider the Equality Act, Human Rights Act and Ethics that apply to my occurrence.

In accordance with Jasper (2013) I will explain my experience of the incident. We received a call from a female who was reporting abuse against her disability. She stated that she was sat at the front of the bus and a male asked her to move. The female was about to move her handbag from the seat beside her, however the male sat in the seat opposite her. He told the woman she should not be sat in priority seating when she is not disabled and that he should be sat in her seat because he was on crutches. The woman placed her sunflower lanyard around her neck and told the male that not all disabilities are noticeable. Following this, the male laughed at the female and shouted verbal abuse regarding her disability. The male also threatened her whereby he stated she should shut her mouth, or he would do it for her. The female was distraught from the male’s aggressive behaviour and reported the matter to the police when she got off the bus. I took an initial account from the female, and she stated she did not want to make a formal complaint, however she requested support. Although, this case will not be going to court, I will discuss within the essay the actions I took to support the female and I will explain the rights and services available to the female if she was going to court. 

This incident is a hate crime, a public order offence which is aggravated by disability. Historically the police have failed to recognise disability hate crimes. For example, the case of Fiona Pilkington, whereby she made numerous reports to the police of anti-social behaviour, which was directed at her and her disabled daughter Francecca Hardwick. The IPCC (2011) identified that the police failed to link an excess of 30 reports and failed to identify hate crime. Due to such failure, Fiona took her own life and her daughter Francecca’s life by setting a car on fire with them both inside. Due to such police failures in the past, it is crucial that we make every effort to identify disability hate crime and to safeguard.  

Home Office (2022, a) state there were 155,841 hate crimes recorded between March 2021 and March 2022 which has increased by 26% compared to the previous year. This figure includes 14,242 recorded disability hate crimes. Despite the statistic increase, it is important to note that the figure has been obtained from police recorded crimes and may not be reliable due to underreporting. However, this does not disregard the fact that recorded hate crimes have risen, and this may be due to the police identifying and recording hate crimes more accurately. Additionally, the more hate crimes that are recorded, the more awareness and support the police are providing to service users, which in turn may encourage service users to report more hate crimes. 

In terms of the legislative context, the offence committed was Section 4 Public Order Act (1989). The act states that the offence is committed when a person “uses threatening, abusive or insulting words or behaviour towards another intending for that person to believe immediate unlawful violence will be used against them”. This offence was committed when the male shouted verbal abuse and threatened the female. However, due to the verbal abuse and threats being aimed at her disability, this offence becomes a hate crime which is an aggravating factor carrying an increased sentence. UK Parliament (2020) explains a hate crime is “any criminal offence which is perceived by the victim or any other person, to be motivated by hostility or prejudice, based on a person’s disability, race, religion, sexual orientation or transgender identity”. The threshold for a hate crime was met when the female perceived the male’s behaviour to be aggressive towards her disability. There are five protected characteristics within the hate crime definition; these are, disability, religion, race, sexual orientation, and transgender identity. It is important to note that a person can be guilty of a hate crime if they perceive a person to have a protected characteristic, even if they do not belong to that protected characteristic group. 

The Code of Practice for Victims of Crime in England and Wales sets out the minimum standard required for all services dealing with victims of crime. CPS (2021) defines a victim under the Code as “a person who has suffered harm which was directly caused by a criminal offence”. This definition includes physical, emotional, or mental harm, or economic loss caused directly by a crime. There are 12 rights victims may be entitled to depending on the type of crime and case. For example, the right to be understood and to understand and the right to be referred to relevant support services.

In terms of the hate crime incident, the female was entitled to enhanced rights under the Victim’s Code. College of Policing (2021, b) state that a victim is entitled to enhanced rights if they are vulnerable or intimidated, persistently targeted or a victim of the most serious crime. The female would come under more than one classification because she is vulnerable due to her disability, and she is a victim of hate crime which is a serious crime. Due to the hate crime element, I linked a Hate Crime Support Officer to the occurrence, and their role is to support the victim by addressing their needs and concerns. The Hate Crime Support Officer contacted the female and provided her with information and support that she found beneficial, and they also posted letters and leaflets to her home address. I also linked the Neighbourhood Policing Sergeant to the occurrence. Their role is to assign officers to attend the victims home address to provide information and reassurance. Reassurance visits were made weekly and in accordance with the victim’s availability. 

Under the Victim’s Code, victims are to be updated five working days after the offence was reported, however due to the female receiving an enhanced service she had the right to be updated one working day after the offence was reported (College of Policing, 2021). The updates should be consistent, and the victim should be contacted every five working days. The first update I provided to the female was my details as the Officer in Charge of her case, the occurrence number, and details of the offence. Following this, I updated her in regard to the investigation process which consisted of CCTV footage identifying the male. I referred the female to Victim Focus which is a support service for those who have been affected by a crime or incident. Victims should be referred to Victim Focus if they are vulnerable or if they have any support needs (South Wales Police, 2021). Victim Focus usually contacts the victim within three working days to provide emotional support, practical help, and additional referrals. 

Victims are entitled to an assessment by Witness Care Units to assess their ability to provide evidence. Witness Care Units are a single point of contact between the court and the victim. According to College of Policing (2022, b) their role is to inform the victim of the court process and to establish whether they require special measures. Youth Justice and Criminal Evidence Act (1999) state that vulnerable and intimidated victims under section 16 and 17 are entitled to special measures. In relation to disability, the Act defines a vulnerable victim as a person with a mental or physical disorder or impairment. The Act also defines an intimidated victim as a person who is in fear of the accused. Ministry of Justice (2020) explains special measures can include the removal of wigs and gowns, providing evidence in private, the use of screens within the court room and providing evidence via TV link or video recording. It could be argued that the female in the occurrence would be eligible for special measures because her disability makes her vulnerable and due to her fear of encountering the male again, she may also be classed as intimidated. Moreover, due to the effect the incident has had on the female she would also be entitled to a Victim Personal Statement (VPS) which would provide her with the opportunity to express to the court how the crime has impacted her. The Witness Care Unit would oversee this and establish whether the female would want to read the VPS in court or whether she would like someone to read it on her behalf.

The Equality Act (2010) protects people from discrimination, in particular those who belong to one or more of the nine protected characteristic groups. The groups include, age, disability, race, religion, sex, sexual orientation, marriage or civil partnership, pregnancy and maternity, and gender reassignment. Gov (no date) explains there are four types of discrimination, these are direct, in-direct, victimisation and harassment. For the purposes of the occurrence, the female experienced direct discrimination against her disability. Direct discrimination involves treating someone less favourably than others due to their protected characteristic. The male treated the female less favourably by verbally abusing her and targeting her disability. The male’s behaviour caused the female to prove her disability which resulted in the male laughing at her and threatening her. Thus, meeting the threshold of direct discrimination in accordance with the Equality Act 2010. College of Policing (2020, b) state the police service aims to recruit more females and BAME officers to represent the communities we serve. According to Home Office (2022, b) the police service had 34.4% female officers in March 2022 and 8.1% of officers stated their BAME ethnicity. Although, these statistics are fairly low, they have increased compared to the previous years. As a female officer I feel I represent the females I serve within the community, and I expect my organisation to treat me with the same standard of respect and care as any other officer. In terms of service users, I abide by the Equality Act because I do not discriminate service users based on their protected characteristics and I do not treat everyone the same; I tailor my service and support in accordance with each individual needs. 

The Human Rights Act (1998) contains 14 articles, and some are absolute, such as the right to life, prohibition of torture, prohibition of slavery and no punishment without law. Due to these articles being absolute, these must be adhered to and there is no flexibility in these rights. However, there are some articles which are qualified rights, such as freedom of expression and respect for private life. These rights can be limited because freedom of expression can lead to discrimination and hate crimes. Also, the police can breach private life if it can be justified, for example entering a dwelling to make a lawful arrest. In terms of the occurrence, I protected the female’s human rights by taking positive action against disability discrimination. If this matter was to go to court the male would be entitled to a fair trial which is outlined in the Act. I was impartial throughout the investigation and if this matter was to go to court, I would produce evidence that may prove and disprove the offence.

To conclude this essay, I will reflect upon the incident by moving onto the second stage of Jasper (2013). I think I handled the case well because I listened to the victim and considered her feelings in regard to the incident. I respected her decision not to provide a formal statement and not to attend court. However, I recognised the importance of safeguarding the victim by providing her with support in accordance with the Victim’s Code. I conducted my investigation impartially and in accordance with the Equality Act and Human Rights Act. To complete Jasper (2013) cycle, in terms of my actions, I felt I did everything I could for the Victim. I have demonstrated my understanding and course of action throughout this essay, if the victim had decided to attend court. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
This essay will assess a policing incident I delt with as Officer in Charge. I will use the National Decision-Making Model and the Code of Ethics to reflect upon my experience from start to finish. I will also explain how the use of the NDM, and Code of Ethics influenced my discretion throughout the incident. Lastly, I will discuss the CPIA and my responsibilities in relation to the investigation. 

I recently attended an incident involving a road traffic collision. It was reported that a female had been driving whilst under the influence of alcohol and she had crashed into four parked cars which then caused her vehicle to spin out into the opposite side of the road. I was the officer in charge of this case which meant I had responsibility whilst this case was being dealt with. I oversaw the work other officers had done in relation to this incident and I also assigned tasks to officers to carry out any outstanding enquires, such as house to house and CCTV. 

Before I begin to reflect upon this incident using the National Decision-Making Model (NDM), I will first discuss the importance of the NDM and why the police use such model.

The police are faced with complex situations daily and they are expected to make decisions promptly. Due to this, the College of Policing (2014) created the NDM which ensures police officers can make justifiable decisions. Not only does the NDM ensure officers can rationalise their decisions, but the model also thrives by the Code of Ethics. College of Policing (2014) states there are nine Code of Ethics, namely, accountability, selflessness, objectivity, fairness, honesty, integrity, respect, openness, and leadership. This implies that as long as the police are abiding by the code, they can justify their actions and discretion throughout the decision-making process. There are five components to the model, the first is gathering information and intelligence. At this stage the officer must find out everything they can about an incident. The second stage is assessing the risk and threat to develop a working strategy. The officer can use the information they have to consider what risks and threats they may face. The third stage is when the officer will consider what powers and policies are available for them. The fourth stage is options and contingencies, this involves the officer considering which option would resolve the situation with the least risk of harm. The final stage is to act and review the process. 

Taking into consideration the first stage of the NDM, I gathered information and intelligence as soon as I answered the call over the radio. I asked for police checks (PNC and NICHE) on the driver of the vehicle, unfortunately the driver’s identity was not known at this point. I asked control room where the exact location of the incident was, how many people was involved and whether anyone was injured. At this stage I was told where the incident was, and that no other information was available. I requested ambulance and fire service to attend due to the nature of the incident. 

Upon arrival there was numerous people in the street shouting at the female driver who was still sat in her vehicle in the driver’s seat. My first priority was to check on the female driver for any injuries and to ascertain whether she needed medical treatment. I asked my colleagues to gather details and accounts from the people that were standing in the street. I displayed leadership because I took control of the incident and directed my colleagues to gather initial accounts and details from those present at scene. Using the second part of the NDM, I identified potential threat from the vehicle the female was sat in, due to the car being severely damaged and there was smoke coming from the engine. I also identified potential threat from the people standing in the street as they were shouting abuse towards the female. Due to such risks, I asked the female to sit in the rear of the police van so that I could check her injuries, gain her account, and remove her from the view of those standing in the street. As the female was walking towards the police vehicle, her speech was slurred, her eyes were glazed, she was struggling to walk in a straight line, and I could smell intoxicating liquor. 

Due to the alleged drink driving offence and the behaviour displayed by the female, I requested her to provide me with a preliminary breath test in accordance with section 6A (Road Traffic Act 1988, A). Such legislation allows officers to request a preliminary breath test and failing to provide a sample is an arrestable offence. The female complied with the test and blew 85 micrograms, and the maximum alcohol prescribed limit is 35 micrograms. Considering my options and contingencies, I decided to arrest the female because she provided a positive breath sample and she confirmed she was the driver of the vehicle. I displayed objectivity because I made a choice based upon my professional judgement and the evidence I gathered at scene (positive breath test and confirmation of who was driving). Therefore, I arrested the female for driving with alcohol concentration above prescribed limit in accordance with section 5 (Road Traffic Act 1988, B). Such legislation states that any person who “drives a motor vehicle on a road or other public place after consuming so much alcohol that the proportion of it in his breath, blood or urine exceeds the prescribed limit is guilty of an offence.” The Police and Criminal Evidence Act 1984 states that an arrest will be lawful if there is a necessity (College of Policing, 2018). In this case there were numerous necessities, which included the prevention of further harm to the female and others, the prevention of further loss or damage to property, and to establish a prompt and effective investigation. 

In every incident and situation, officers must use their discretion. Pearson and Rowe (2020) define discretion as “the power to decide which rules apply to a given situation and whether or not to apply them”. This implies that officers must use their personal judgement to decide which approach is best to use for each situation. Not all officers may decide on the same outcome for each situation, it is down to the officer’s personal discretion. In terms of my incident, when a person is over the prescribed limit of alcohol they will usually be arrested and taken to police custody to provide a final sample of breath. Provided the final sample is positive, the person will be charged (South Wales Police, 2022). This means that a drink driver would provide a positive breath sample at the roadside and then a final breath sample at police custody using an intoxilyzer. The final sample is required in order to charge, the roadside breath test is not enough to charge the person for the offence. However, using my discretion I decided to take the female to hospital instead of police custody. Although the female was still under arrest, I felt it was a priority to have her checked over by a medical professional. The female was complaining of a headache, and she had a cut to her chin and nose which was slightly bleeding. I displayed integrity because I knew it was the right and moral decision to prioritise the female’s health. I also displayed fairness towards the female because I did not allow my unconscious bias to undermine my decision. Although she may be responsible for a road traffic collision, she is still a person who deserves respect and fair treatment. However, I still needed a final sample from the female in order to prove the drink driving offence, therefore I required a blood sample from the female while she was at hospital. The female was compliant and allowed the force medical examiner to take her blood sample. Following the blood procedure there was no longer a requirement to keep the female under arrest. According to College of Policing (2022, a) when the grounds of arrest cease to exist, the detainee must be released and de-arrested. We no longer had the grounds to keep the female under arrest because we obtained the evidence we needed, she was staying at the hospital over night to obtain medical treatment and she had no access to a vehicle. Therefore, I de-arrested the female and released her under investigation following approval from my supervisor and my tutor. I displayed openness because I was transparent in my decision to de-arrest by explaining my reasons to the female, my supervisor, and my tutor. I am still awaiting the results from the blood sample, if it comes back positive, the female will receive a Postal Charge Requisition which will summon the female to court for the offence.

Criminal Procedure and Investigations Act 1996 defines a criminal investigation as an investigation conducted by police officers to identify “whether a person should be charged with an offence, or if the person has been charged with an offence whether they are guilty of it” (Ministry of Justice, 2020). Police officers must be impartial investigators and they must pursue all lines of enquiry which acts against and in defence of the suspect. The police must gather evidence and put it towards the Criminal Prosecution Service for them to decide whether the suspect is guilty of the offence. The CPIA (1996) states that police officers are investigators, and they have a duty to retain, record, review and reveal information. Therefore, all information and evidence gathered throughout an investigation must be managed in accordance with the Act. 

Attorney General’s Office (2020) provides disclosure guidelines which officers must adhere to throughout the investigation process. All information and objects gathered in the course of the investigation is known as material. The material is then examined to identify which material is evidence and which material is unused. Evidence is any material which has an impact on the case. This includes witness statements, exhibits such as body worn video, CCTV footage and forensic evidence. Unused material is then split into relevant and non-relevant. Relevant unused material is any material that has some bearing on the offence, suspect or surrounding circumstances. This may include previous convictions, previous complainants, custody record, 999 call and NICHE occurrence logs. Non-relevant unused material is incapable of having any impact on the case. This may include previous convictions not relating to the offence and non-relevant warning markers. This process is known as the disclosure test and if material is evidence or relevant unused material, this meets the disclosure test and must be retained and listed for prosecution. 

In relation to my incident, I am still awaiting the results of the blood sample, therefore the investigation has not yet reached the CPS stage and she has not been charged as of yet. As mentioned previously, if the blood results come back positive, the female will receive a Postal Charge Requisition which will summon her to court for the offence. In terms of evidence, the positive blood sample proving the female was over the prescribed limit of alcohol will be used as evidence, as well as the CCTV footage we have showing the female driving and the witness statements obtained by those who were present at the scene. In regard to unused relevant material, the 999 call, previous relevant convictions and NICHE occurrence logs will be considered for unused relevant material. Such evidence and unused relevant material will meet the disclosure test and I will be responsible as officer in case for ensuring the redactions are made to such material. Redactions of personal information is essential to comply with Data Protection. Non-relevant unused material may include non-relevant warning markers and unrelated previous convictions which will be redacted from the PNC print. I would display accountability by sending this disclosure file to the CPS because I am officer in charge, and I can justify my decisions and actions that I made throughout the investigation.

To complete the NDM cycle, I will review the incident. I used my discretion to achieve the best outcome, for the case and for the female driver. I felt a sense of pride from this occurrence as it was my first case as Officer in Charge. I followed the relevant policies and legislations that applied to the incident. I had approval from my Sergeant and my tutor at the time, and my colleagues later informed me that they would have made the same decisions that I made. I felt satisfied with how I dealt with this incident, and I would not change how I delt with it. This incident enhanced my understanding of the importance of discretion and the use of the NDM. If I was questioned at some point in the future about my decisions or my actions in this incident, I thoroughly believe I would have no issues in justifying myself and the case.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	[bookmark: _Hlk121310346]
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Specific-

To balance my workload during response shifts and keep up to date with university work at ease.










	Measurable, Achievable and Realistic- 

Keeping a journal with the key dates of my University deadlines will help me keep on top of my University work.

Assigning myself tasks on NICHE will help me manage my workload as it will tell me what needs to be done and by what date.

This is measurable by my stress levels. If I find I am getting overwhelmed by my University deadlines and my shift workload, this will indicate that I am falling behind.
	I can request support from the University by arranging a one-to-one meeting with staff to discuss my university work and my time management. There is also University online workshops I can attend to help develop my academic skills.

My Sergeant can advise me on what actions to take for each case and help me manage my workload if I feel it is too overwhelming.
	Timely-

My tutorship finishes mid-way through December 2022, I will then be independent. Therefore, I will need to work on managing my workload as well as my University work when I am independent.

This is especially crucial when I begin my second year of probation as I will have more University work and a larger workload due to my independence status.


	Specific-

To feel confident completing case files.











	Measurable, Achievable and Realistic-

Feedback from my work colleagues and Sergeant will ensure I am completing case files correctly.

I will create a list with a work colleague to identify all the documents needed for case files. I will then follow this list to ensure I am adding all the required documents to each case file.

This is measurable because I will find myself completing case files independently without asking for support. I will also know my case files are satisfactorily because my case will go to court without implications.
	 I can request feedback from my Sergeant when I have finished each case file. This will support me by telling me what I have done well and what improvements I need to work on before sending it off to the Crown Prosecution Service.

I can also view documents and guidance on BOB (The Police Online Website) as this will help me structure and write my case files.
	Timely-

At the end of my probation period (two years) I should have had a lot of experience and feedback in relation to case files. Therefore, I aim to be confident completing case files by the end of my probation. Although, I will continue to seek feedback from my Sergeant, in relation to case files, throughout my career.

	Specific-

To be blue light trained so I can use the blue lights and increase speed to attend Grade 1 (within 15 minutes) calls.
	Measurable, Achievable and Realistic-

I will contact the Learning Development Service to put my name forward for the blue light course. Once my name is on the waiting list, I will be eligible to undertake the blue light training.

This is measurable because I will be added to the waiting list, and I will be contacted to undertake the training. Once I have completed the training, I will be blue light trained.
	I can request for advice from my colleagues and Sergeant who is blue light trained to identify how to use the lights and what the rules consist of.

I can undertake driving learning packages on Police online learning (NCALT). This will provide me with knowledge regarding the police vehicles, relevant checks, etc.
	Timely-

At the end of my probation period, (two years) I will be eligible to request for my name to be added to the waiting list. I am aware that the course application process is competitive, and the list is long, therefore I will need to apply promptly. I will aim to be blue light trained within my third year in service.

	Specific-

To complete taser training and to be able to carry a taser on response.











	Measurable, Achievable and Realistic-

I will volunteer to carry taser and seek my sergeant’s approval. My inspector will have to be informed and also approve my application. Provided I am successful I will then undertake taser training which is a minimum of 18 hours with an annual refresher of at least 6 hours.

This is measurable because I will pass the training course and be eligible to carry a taser on response.
	I can ask for advice and guidance from my colleagues who carry taser. This will provide me with more knowledge about the device and what the training consists of.

I could speak to the operational staff who teach the taser course. This will provide me with an insight into the use of taser and what is expected of me to pass the course.
	Timely-

At the end of my probation period (two years) I will be eligible to apply for the taser training course. Although I am aware that the process can be slow due to the authorisation needed. Therefore, I will aim to carry taser by my third year in service.
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