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Business Plan
Introduction
Cirque de Play is a 5000 square foot indoor adventure play area where all aspects and activities are circus related. The play area will consist of tight ropes, large soft play equipment, slides, nets, ball pools, sensory areas and equipment which will be circus themed. All equipment will be age appropriate and there will be different areas designated for different aged children to ensure safety. 
The idea of Cirque de Play was developed after I attended a course which highlighted the benefits children would gain by completing activities and playing games inspired by the circus. The activities carried out during this training taught practitioners how to aid and support children to develop in many areas of learning but they fun, play based, child initiated and were designed to encourage children and staff to be more physical within settings. Cirque de Play will also provide an opportunity for children to mix and socialise with other children that are a similar age.  
. It will be aimed at children between the ages of 2-8 and will be available during and after school time. Parents are able to stay with younger children while they attend the play area and there will also be a service available in which staff will pick children up after school and keep them until parents have finished work.
There will be soft play throughout and objects which will support the children with balancing, hand eye coordination and gross motor skills. 
A New Idea
There are many indoor adventure play areas within Wales that all offer a variety of experiences. After researching other businesses like the one I have designed I found that there were no similar ideas that offer the services in which I am planning to make available.
Over the past 3 years the idea of circus’s and what they entail has become more popular. There are now often circus’s that visit Welsh towns and cities and there are also now television programmes and award-winning films aimed at smaller children and families which relate to circus themes. One popular programme is ‘Toby’s Travelling Circus’ and the award-winning film in mind is ‘The Greatest Showman’. With this in mind, I feel like a circus themed indoor adventure play area that is aimed at younger children and their families would thrive within the Swansea area.
Physical Development
There are many of the physical development skills that will be focused on within sessions given by staff. Some of these include balancing, climbing over size appropriate apparatus, travelling and using the body in a variety of ways, understanding how their bodies work, hand eye coordination, spatial awareness and also children will be taught to move with increasing confidence. All of these skills are found in Foundation Phase Profiles that are used within education-based settings. These skills are supported by The Department for Education and Skills (2017). 
Janssen et al (2010) state in their journal that children between the ages 5-17 should be getting at least an hour a day of physical exercise. By running after school sessions this will allow the children to participate in many physical activities.
Creative Development and Imagination
 Veale (2012) states in her book that these two skills run alongside each other and build and develop together. She says that imagination is when images, sounds, tastes, smells and how things feel anchor on a child’s brain. I believe that my business idea will have an impact on children’s imagination and creative development because of all the different elements involved. As the play area is circus based there will be smells, sights and sound of the circus throughout the whole experience. I plan on including a sensory area which will include lights, large bean bags, feely holes in the wall, soothing music and a darkened area. 
Social Development
My business idea offers opportunity for children and their families to meet with others in their area and for friendships and relationships together. Sessions will be run on a regular basis that enables parents and guardians to come to the setting with their children and all engage in activities together. This will help the children socially and emotionally. Children will also get a chance to bond with children of a similar ages and enjoy fun and safe age appropriate activities which will, according to Meggitt (2012), help the children work on their behaviour and self-control in group situations. 
Staff 
While other play areas are staffed and run by a variety of different people with business minds, there is often not an option for them to interact and join in with what the children are doing. By providing this opportunity it enables staff to create bonds with children and their families which can then enable them to support the children’s growth and development. It also offers opportunity for parents to get together with other adults to engage in social interaction which many, especially those that have experienced any trauma, may feel intimidated to do so.
Staff that work within the provision will all receive the training that I received which runs alongside and in line with the curriculum. Even though the setting will not be educational based the children will benefit from it as all staff will be aware of the curriculum and qualified to work alongside me supporting the children in developing their physical skills. The business will be run by fully qualified staff that all have the same end goal and all wish to help the children develop appropriately.
Barriers/Challenges
As there are with many business’s there are a few challenges when thinking about setting up Cirque de Play. According to Chambers et al (2010) 200,000 new business are set up each year and one third of these businesses close within the first year. This would appear as a risk, but I believe that due to no other businesses like mine within the area I feel it will thrive as it offers what parents and guardians need. 
Another risk to opening up an indoor adventure play area is being able to keep the business thriving when there is hot weather. Most families would rather be out enjoying the sunshine therefore sitting in an indoor playground wouldn’t appeal to people. Therefore, I would aim to raise enough money to allow for an outdoor playground on the grounds too to ensure customers keep using the service.
Another barrier to running an after-school club within the business is going to be half terms. Parents may prefer a holiday club or play scheme which could be something I look in to including to keep the money coming in to the business. 


Stake holders
There would be a variety of stake holders in my business. This would include people such as myself, the children, their families, staff, suppliers and customers that come in to the business. 
Conclusion
In conclusion I feel that this business would thrive in my area and I also feel that children and their families will benefit from the business being set up. I believe I have a business mind and therefore would make it work. Chambers et al (2010) also list a number of characteristics that entrepreneurs need to hold in order to keep a business going. Some of these include; self-confidence, self-determination, commitment and initiative. I feel I have all these assets and would cope well under the stress of owning my own business.  
The Research
An indoor adventure play area has the ability of promoting many different aspects of early years development. A business like this has the opportunity to support and aid children in developing fully in all areas. 
[bookmark: _GoBack]Physical development in young children is paramount, Early Years Matters (2018) state that creating activities that help to develop physical skills also help to develop other areas as well. They state on their website that physical development helps and contributes to cognitive development, they believe that as children move around and explore the world and their environment they can learn more about the properties of objects and their own individual capabilities. They also state that physical development can help with the development of children’s personal and their social skills. It improves their self-confidence, their ability to interact, the importance of taking turns, and getting along and participating with others in group activities. A play area will not only work well in ensuring the children have an adequate amount of physical exercise but will also allow the children to be out of the house and socialising with other children from their area. 
Creative development is another area that this business would be able to offer support with in many different ways. Tassoni (2002) makes a very clear point in her online article that children quite often have no problem in taking on new challenges, trying new activities out and taking risks but quite often educational based settings are far too structured to allow for much creativity, spontaneity and imagination. She states that this quite often teaches children that there is only one set way in which to do things which then undermines a child’s confidence. Cirque de Play was designed with the idea that creativity in children would be able to thrive. Why have a plate to eat off when you can have a plate to spin around on a stick? Children’s ideas and imagination will be able to go wild ensuring that they try everything out to try and succeed in their activity. If they don’t succeed it provides practitioners with and amazing opportunity to help the children solve problems and think of completely new ways in which to play with every day objects. 
Personal, social and emotional development is becoming more of an issue that many children have little control over. The idea that children will just gain self-confidence and self-awareness by the age of 3 is often seen by practitioners as something that can’t always be achieved. Dowling (2010) states in her book that in order for a child to achieve this they need the constant support of the people around them. Grenier (2001) agrees with this, he states that in order for children to develop in this area they need to feel like they belong, he also says that children should be protected from failure which could lead them to dislike education in the future. A business, like Cirque de Play allows the children to be involved in what is called ‘healthy failure’ Pritchard (2018) states that both adults and children should be involved in healthy failure as it allows people to give themselves challenges and develop the skill of perseverance. Cirque de Play will allow the children to try new tricks and skills, which may of course end in failure, but practitioners will always encourage the children to get back up and try again. This allows the children to push themselves further in each area of development in order to complete the task at hand. It also allows children to explore and use their imagination. It will also help to build children’s concentration spans. 
Tovey (2014) discusses the importance of risky play within early years. She states that the word ‘risk’ is often associated with anything dangerous, but this isn’t always the case. Playing adventurously can often motivate a child to be able to extend their own boundaries and explore a little further than they usually would, this supports children to develop a disposition to persist at and activity and accept that some challenges are problems they can enjoy rather than fear. A child willing to take risks independently is an important characteristic and skill of an effective learner.
Cirque de Play offers opportunity for children to join in with drama and performing arts sessions. By being involved in circus activities and tricks, children can develop areas of development that may not always be provided within school or education-based settings. Some of the skills they may develop by being involved in the performing arts side of the business are; self-confidence, imagination, empathy, cooperation, concentration, coordination and memory. According to Stagewise (2018) performing art activities also provide fun and help children to gain an understanding of the arts and the culture behind it. This is often lost within school settings as its not always seen as important as mathematics and language. Baldwin (2013) agrees with this in her online article for the Guardian Newspaper. She states that even though the Government state that drama isn’t a subject that needs to be taught she believes it benefits the children in so many ways. She goes on to state that she believes drama creates a passion in children that is quite often lost because they aren’t pushed and supported in this area of learning. 
As stated above in the business pitch there are a few barriers and challenges in opening up a new business. Alton (2016) discusses some of these within his article. He states that in order to set up a new business, entrepreneurs quite often have to quit the job they are currently in. This could be a big risk as the new business may not succeed leaving the business owner without a job. Another risk he discusses is the financial risk. This is a rather large risk as it will affect any business that opens. Entrepreneurs need to ensure that they have a solid business plan and have correctly worked out all finances before they commit to the agreement of opening their own business. He also suggests that there are professionals involved to help in all areas when setting up a new business.  The next challenge that could arise is having enough time to complete everything in a day. Joseph (2018) agrees with this, he states that you need to ensure that you not only have enough time to run the business but to ensure that all the legal side of it is complete also. There needs to be equal time split between being front of house and joining in activities with the children and completing the paper work and legal documents. A business, like Cirque de Play will require fully qualified staff to ensure the business runs smoothly. By having a good team working within the business, help and support will be provided at all times to ensure that the owner gets the sufficient number of hours needed to complete all documents required in line with all policies and procedures that are in place.  Mayhew (2018) states that another barrier most new entrepreneur’s face is being able to acknowledge your strengths and weaknesses as a person. Being able to know when to ask for help, according to Mayhew, is an issue for most people. Usually because of the fear of failure. But she states that it is incredibly important in helping your business succeed. 
One of the current legislations that fits in with how Cirque de Play is run is the United Nations Convention on the Rights of the child. According to Unicef (No Date) all children should have the freedom to association, this means that every child should have the right to join in freely with social groups and participate in organisations and activities. Article 27 of this legislation states that children have the right to an adequate standard of living. This means that children have the right to a life that meets their physical and emotional needs. Article 29 states that every child should be able to gain support in ensuring that their talents and personalities are developed to a full. Cirque de Play offers this as practitioners are trained to a standard where they understand the importance of child development. Lastly, article 31 states that children have the right to leisure, play and culture. They will be free to play and explore while participating in these sessions and also children will not be discriminated against depending on their race. This then allows all children to learn a little more about children from other religions and to share time with them to engage in discussions about beliefs. It also allows them time to see how similar they are to children of a different race. 
In conclusion this business idea creates opportunity for children to develop in all areas. But most importantly it’s a chance for children and their families to get together and socialise. Cirque de play provides people with support and help and also a place to go to when they need to feel safe. All is age appropriate and all staff are fully qualified and all aiming for the same outcome. 
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