Marketing Analysis
Introduction
The goal of marketing analytics is to measure and optimize your marketing activities. Business will analyse marketing data and come up with a marketing plan after considering all available information regarding the market. The process is very important for any business. Additionally, it allows you to see how well your current marketing techniques have performed in the market. This report shows how things have progressed and what has been achieved in the past.
External and internal factors are also considered in marketing data analysis. Consider how the company does in the market you are going to compete in, as well as its strengths and weaknesses. Data from all marketing channels is gathered and consolidated into a single marketing view through marketing data analysis.
Marketing mix
Professor and academic Neil H. Borden is credited with developing the marketing mix concept, which elaborates on James Culliton's idea that executives mix ingredients. Ingredients being different marketing features and practices. Professor and author Jerome McCarthy refined the marketing mix to include four key components: Product, Place, Price, and Promotion. McCarthy wrote Basic Marketing: A Managerial Approach in the 1960s about the '4 Ps'. In 1981, Booms and Bitner, two modern academics, identified 3 additional factors: Physical Evidence, People, and Process. As a result, we have the 7 Ps of marketing mix today, which constitute the extended marketing mix.
ROLLA 7Ps
Product
Rolla is a range of electric bikes where any person will find the bicycle which will suit their needs. Electric bikes, or e-bikes, are bicycles equipped with electric motors to assist you when you pedal. The bike's motor will be powered by a rechargeable battery. E-bikes are classified as such because the motor helps you rather than propels you alone. As a result, you need to pedal to get that assistance. You can adjust the motor's power based on how hard you pedal and how much support you choose. There are a number of modes available in electric bike systems, allowing you to balance pedal power with range and battery life. In Rolla, we offer two most popular and useful types of bikes:
Electric Mountain Bike Rolla FDM1 - are bicycles with an electric motor and battery, intended for off-road riding. Like traditional mountain bikes, E-MTBs have wide tires, suspension, disc brakes, and trail-ready geometry. To help the rider pedal, they also have pedal assistance.
Foldable Electric Bike Rolla FDZ1 - A folding design makes it easier to carry around in a compact form. As a result, folding electric bikes are very easy to transport and store. Brilliant for city commuting because it is possible to travel on public transport with them in folded state and less stress to find bike stollen since you can take it wherever you go.
Place
As a base platform Rolla bikes will be sold on the own websites. Contact information, updates and news about the company and products, all related description, and a particular discount - the costumer will benefit if they access our site. User friendly interface and neat design, also customer service chat for all the enquiries. As another selling strategy, Rolla will use the most popular e-commerce platform, such as Amazon and E-bay. 
Pricing
Our price for the start range of bikes will be:
700£ for Foldable Electric Bike Rolla FDZ1 and 800£ Electric Mountain Bike Rolla FDM1.
Also, a wide range of merchandised accessories will be available at a competitive price, since main idea is to promote our brand. Helmets, gloves, phone holders, different sized bags, cycling backpacks, water bottles and bottle mounts, lights and many other accessories will be sold in the same way on our website and e-commerce platforms. Our customers will benefit from free delivery doesn’t matter which platform they will use to obtain any of our product.
Promotion
Google and amazon advertising. One of the most working and productive way to promote your brand and product, people who are looking for electric bikes, in the first are looking where to buy one on google and amazon, that’s why is very important that your products to be one of the first shown. Google Ads and Amazon Advertising are both excellent advertising tools that can enhance any online marketing campaign. 
Merchandised accessories and business cards included with every package. We understand that some accessories could be bought separately by the customer only because it will be good priced, that why we want to make sure they will find out about our range of electric bikes. Websites and contact details will be printed on the business cards.
Tech related expositions. We will use our products on tech and bike related exposition to promote our bikes and to give a chance to potential customers to try our products before they will buy one. 
Physical Evidence
Rolla brand is designed in orange and black colours. We aim to assure customers that our electric bicycles are a good quality and affordable. Electric assistants on bike helps you to travel more comfortable to work, educational intuition or any other commutes. It is eco-friendly and very cost effective. 
People
Every person in our team has a clear obligations. We have a member who will respond of logistical part which includes contacts with suppliers, make sure that all the products will be delivered at our storages safe and on time and at the end the product should arrive to the customer in the same manner. Another member will take care of our online promotions and own website, good quality photos, videos, description, and updates will be handled as well as costumer service. Also, one mechanic will be hired to inspect the products on arrival, make sure it is not damaged and all the parts are in mint condition, his work also is work on warranty enquiries, supporting the customers on technical questions and repairing the faulty bikes which is on warranty period. Financial part of our business will be as well handled by a competent person who will also use data analysis to make future decisions of our potential sales. Delivery will be carried by our delivery partners which is Hermes or DPD depending of the area of customer’s place. 
Process
To buy a Rolla e-bike is very easy and you don’t need to spend much time on overloaded websites. The customer will have a choose between our bikes and they will see a light but very informative description on the first pages of our selling platform. To order a product, be it bike or accessories, you need just to add them to the basket, afterwards put your contact and delivery details, then choose the payment method. The customer receives an invoice, after getting a confirmation with order details and estimated delivery time. All the warranty details could be founded in the warranty book where every service will be registered and noted. Contact details should be always easy to find on our website, where our e-mail address, residential address, phone numbers and live chat will be available for the customers so they can get an answer on every type of the enquiries. 
Porter’s Five Forces
Porter's five forces model determines an industry's profitability by analysing five industry forces. An industry is shaped by five key competitive forces according to Porter's Five Forces Model, created in 1979. As identified by the five forces, they are: New Entrants, Substitutes, Clients, Power of Suppliers and Competitors. In an industry, these forces determine its structure and level of competition. By revealing how powerful each of the five key forces is in a particular industry, the tool is useful for formulating a firm's strategy.
Here is Porter’s Five Forces of Rolla E-bikes:
New Entrants 
The barriers of entry are moderate, you don’t need much experience to start a business with manufacturers and suppliers, hard part is to make sure you have exactly idea of what product you want to purchase from them and give a perfect instructions of what are you expecting. Electric bikes now are widely produced and there is a big choice of models and quality parts. Also there is no big amount of finance invested on the start comparing with other types of businesses.
Switching cost for users is also moderate, an electric bike is more expensive then a classic bike, but much cheaper then other types of transport, in terms of money is not a cheap option to switch the product.
For the beginners the hard part is to make people believe that their products are worth the money, because there is number of brands which already has a loyalty from the customers.
Substitutes 
In terms of transport the electric bikes have a lot of substitutes, cars, public transport, motorbikes, e-scooters, and others. But for the electric bike you don’t need license as for cars and motorbikes, you are not tight in time like when using public transport, and e-scooters are still illegal for use in England, while electric bikes are fully legal and are not restricted for using on roads. The main benefit of E-bikes is their cost effectiveness, is the cheapest way to travel, you will never be stuck in traffic, and is very eco-friendly. Not a product will be able to substitute all those benefits.
Clients
Number of clients is huge because cycling is very popular way to commute or use it for leisure. Customers are willing to choose to upgrade to electric variants because of its effectiveness. Buyers also have a wide range of choice for brands and part of them are very loyal to particular ones. Even according to all the benefits, customers are still having access to a large number of substitutes. And access to information and other brand is open and can be found any time online.
Power of suppliers
On the market of electric bikes you can find a very large amount of suppliers who has a strong competition. Switching cost to another supplier is low, and it is very easy to find alternatives. Because of competitions is possible to negotiate prices and contract modifications. Also now all the suppliers are using a good quality standards so the final product will not loose the condition even if suppliers where changed.
Competitors
On the market is a lot of other brands who sell a similar products, some of them already have a big base of loyal customers and they still appear. That is why is so important to keep a good quality of product and customers service, need to make customers trust you giving a warranty which shows that you are sure in your product. A competitive price, and a beautiful modern design of bikes which Distinguishes our brand from others.


	













