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The topic is about marketing strategies between two multi-millionaire hotels, each hotel has a different approach and different ways to deal with the consumer and business. The topic will cover the current market position, marketing choices, marketing choices that they are currently using, they are using social media to their advantage. The reason that Premier Inn has been chosen for this topic is that is a UK-based hotel company with over 800+ hotels worldwide, and also the hotel comes with the famous restaurant beefeater, the hotel brand was bought by the company Whitbred in 1987. (Premier Inn, 2022)
Premier inn is going to be compared to a Luxury hotel brand called Ritz Carlton, an American multimillionaire company with currently 108 hotels in 30 different countries. (Wikipedia, 2022) The reason that this company has been chosen is because of the different target audiences compared to one another.
 Ritz Carlton hotel is one of the most luxurious hotels in the world.  The company is one of the best reputable and most known hotels in the world. It was established by Swiss hotelier Cesar Ritz in 1906; he founded the hotel Ritz Paris eight years after. The company has well known for its glamour, luxury and elegance of life.  
Because the franchise has seen a lot in different ads, the premier inn is widely known around the UK compared to Ritz Carlton, as the target audience for Ritz Carlton, as stated in this article "Business executives, corporate, leisure travellers, elders and upper and upper-middle-class family" (Hospitality, 2019). 
The Ritz-Carlton Company, L.L.C.  Begins with their business in 1983 procedure of The Ritz-Carlton, Boston by William B. Johnson, and the acquirer of rights to The Ritz-Carlton name. Their services normally standard way and dining and facilities of this Boston Landmark set out as a benchmark for all Ritz Carlton hotels and resorts internationally. A local Boston real estate developer wanted to build a world-class hotel so he asked Edward N. Wyner in 1927. Wyner consented because he knew that The Ritz hotel name one day would achieve success. He gets authority from the Ritz investing corporation and then starts to build in the heart of Boston. The popular Marriot International bought this brand in 1995. 
 The Premier Inn started its journey in 1987 as Travel Inn. Then the company's owner Whitbread earned another hotel chain in 2004 Premier Lodge for £536 million. After a year this company again opened Premier Travel Inn is 500 th the hotel in Hemel Hempstead. In England and they buy 11 Holiday Inn hotels in early 2006. Whitbread reported In September 2007 they buy of Golden Tulip UK plus six hotel markets in the UK under the Tulip Inn and Golden Tulip brands. So further they bought a lot of hotels and The Company targets now to run 85,000 bedrooms in the UK by 2020.
The hotel, Ritz Carlton has positioned itself as a luxury hotel, while talking about segmentation the customer they normally aim for are business executives, celebrities, international sportsmen, leisure travellers, corporate and mostly over the upper middle class who never mind tipping extra amount of money. The reason they target wealthy people is because of the premium services that the hotels provide, their strategy mostly comes from staff members, to give the best experience, they focus on the staff members to be effective and of course friendly, but going over the margins for example if the customer mentions about something such as the flowers are beautiful, the staff member will remember and leave a bouquet of those flowers in their hotel. The market strategy of the Ritz Carlton is mostly coming from customer satisfaction (Mba Skool, 2020; pravin, 2021)
On the other hand, the premier inn is seen as a "budget" hotel, the segmentation of the customers are businesses, families that are looking for a budget accommodation and travellers also the brand is known to be the best budget hotel in the UK. The Business market strategy is to promise them a good night of sleep, if not the business will refund the money to the customer making it competitive for other businesses, also another business tactic is if the customer likes the mattress that is been used to sleep on, the premier inn offers to sell them as they have a partnership with bed makers Hypnos. As there are different preferences for different people while talking of pillows, the premier inn offers them different types of pillows so that the customer can sleep better and this can be requested as many possible by the customer. The brand will do anything for the guest to have a good night of sleep. The business also offers a restaurant called beefeaters, while the guest is staying the customer will get a discount and offers to stay and have a meal at the restaurant that comes with the hotel. As mentioned above the hotel is seen as a "budget", the prices start from £29, depending on the season, availability, rooms and promotions. (Turton, 2014; Skool, 2020) 
Both hotels use social media such as Face book, twitter, Instagram, Pinterest and YouTube. The new social media platform TikTok which started to grow during the pandemic with the micro streaming videos. Micro stream became popular during the pandemic, the social media started to grow among the young people, only premier inn uses the TikTok platform and promotes the advantage of using their services by promoting the business insights trough the app. The page normally is run by a young individual which is caught up with recent trends and music to make content which is related with the business, these mostly are satire and informative. 
The Ritz hotel is deeply committed to reassuring the communities through environmental situations. The companys aim is to decrease its energy use by 3% every year for accountable success. They take some responsibility like as supply a remarkable client experience while saving their genuine resources. The company also engages people in comprehensive green resources. They have reduced CO2e emissions energy, amount of laundry functioning 20%, usage of water and offered a linen and terry reuse program within the Ritz hotel vicinity. All Ritz Americans hotels installed weather-regulated appearance machines and sub meters and refreshing pillar utilization. The company also using recycle system and its overall product environmental strategy. Their main focus in providing fasten commitment is the growth of original products and providing super performance and reaching their sustainability goals.
 The Premier Inn hotel gets hold of their authority over both people and their planet badly. They planned every day to bold brand new transformation and at all time focus on the process to reduce, reuse and recycle the resources they use. Each day the company builds a construction-leading sustainability obligation which will see future carbon emissions power gash in half by 2025 and 88% by 2050 This is all planned from part Whitbread which has adjusted the science-based carbon target (SBT). The company’s aim is to proceed with zero gas, rural gas covering, decrease emissions from business car vessels and put solar panels to help the reusable energy to continue their obligation to reusable energy all over the world if possible. This company has been using 100% reusable electricity all over the UK and already put money into energy systematic equipment as well as LED lights and heat regaining in Premier Inn hotel bathrooms. They are using now 113 of their hotels solar panels to give rise to electricity on-site and changed 100,000 quality light bulbs with LED lamps saving 10,000 tons of carbon.
COVID-19 has affected every single part towards the world, and the hotel industry is one of the hardest hit. We analyse that recapturing pre-COVID-19 levels can go until 2023—or later. In the Covid pandemic situation, both hotels applied a variation of new protocols and raised practices uses with high-standard cleaning things and luxury services. Their 1st priority keeps safe the clients and staff members. 
At the end of august throughout the last six months, Premier Inn gained £32.13, almost three times last year’s £10.87. Income in the six months was 39% under the same time two years before; it has doubled from last year, from £251 million to £662 million. Previous-tax dropping narrowed from £725 million last year to £19.3 million, though it’s under the £220 million benefit made previous to the pandemic. Although Whitbread said the company recovering fast at some point it will be the same in 2022.
The Ritz hotel has improved its business in2021 after the pandemic. The company is recovering slowly so their profit per available room during the year from a low 59% in the first quarter of  2021 compared to 2019 to down only 19% in the fourth quarter. Although the worldwide daily rate for the full year is now 11% under 2019 levels, only 2% down compared to 2019 in the fourth quarter.  (Marriot international, 2021)  
Both hotel chains have been successful in convincing consumers to use their services although premier inn hotel has much more advantage in convincing consumer to use their services. They have attracted their clients for cheaper rates. Meanwhile, the Ritz hotel has an advantage giving rise to more income in comparison to the premier inn. The Ritz hotel has high-end clients who can buy their services more than the premier inn, so they are successful because of that their selected rich clients. So the hotel should target middle-class people to attract more customers and premier inn hotels should provide better facilities.        
Based on the discussion above both hotels are successful in the hospitality industry. All in all both companies deserve commendation for continue giving a high level of service.
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