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In this project, numerous deeds and factor elements as an example the time, risk factors, budget, quality stake holder of ‘Cross Rail Project’ will be analyzed (Kumar, 2022). Once the Elizabeth line is entirely functioning and recognized it is predictable to emphasize London’s position as an international city, generating the ability for major head office of corporations like Facebook; Capita which would permit 300,000 new trades. This train route is London’s no.1 reachable railway. It is basically the result of the largest substructure project in a group besides as a perception, can trace the past of a century. The facility is entitled afterwards ‘Queen Elizabeth II’, who legitimately opened the route on 17th of May throughout her Platinum Jubilee celebration, on 24th May, commuter facilities has started. Under the development title of ‘Cross rail’, the organization was permitted in year 2007, and the structure started in 2009.The line is an addition to the transport network, as opposed to a Tube line. The report will discuss the plan of management with the stake holders as well as the financial plan and deed of project commencement. The project is about ‘’the cross-line project’’ also known as ‘’Elizabeth Line’ ’situated is in U.K., which is expected to be a major substance for renaissance through South-East plus in London (Sweet, 2019).
Aims:
The main motive of this assessment is to characterize the require factors by project planner to achieve the consequence which is anticipated.
Objective:
The purpose of this project is to deliver a high-transmission capacity fusion commuter rail and quick transit structure overpass the capital from environs on west-east, by linking two key railways dismissing in London; ‘‘the Great Western Main Line’’ and ‘‘Great Eastern Main Line’’ (Winch and Msulwa, 2019). It aims to provide faster journey in minimum time period, progresses output and developed remunerations.
Success factors:
There are some substantial features the planner needs to keep in mind to attain triumph through a project for the fulfilment of objectives. In this situation the Elizabeth line will be providing a 10 percent increase in central London’s rail capacity, relieving congestion on many existing rail and tube lines, here are multiple objectives that are desired to goal by the director of the assignment within specified (Pollalis and Lappas).
Conditions
The venture is meant to be finalized in the preliminary budget of £14 Billion, and the project is invades also being remunerated through the principal (Muruganandan el at., 2022). The strategy is in position with the achievement of the improvement in transport links in ‘London’ and the ‘South East’. The project aims to bring massive profits to the adjoining zones, containing more employments, new commercial hubs and enlarged property principles. The assignment aims to report the major benefits that Elizabeth will provide to London and the South East-not just presenting a new exclusive transport connection that will value lots of customers in around 1 year, but also a great driver of occupations, economic growth as well as homes which are now having profits across United States (Chodorowski, Ingram, and Black, 2021).
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	  Summary
'The Elizabeth Line' 'situated in the U.K., which is expected to be a major substance for renaissance through South-East plus in London. This report will discuss the plan of management with the stakeholders as well as the financial plan and deed of project commencement. The Elizabeth project is meant to be finalized in the preliminary budget of £14 Billion, and the project is invaders so being remunerated through the principal. The project aims to bring massive profits to the adjoining zones, containing more employment, new commercial hubs and enlarged property principles.
Parameters
Quality- As the cost is related to the management it is essential for this project and the quality is necessary in the process of development. ‘The cross-line project’ will be beneficial for different railway companies and the travellers coming to the station. This service will deliver a better familiarity to the passengers and concentrated street and public conveyance blocking, improved efficiency and advanced earrings are the major paybacks that fresh railway supplies to both distinct and industries. Moreover, this project intensely improving transportation links in United States. Additionally, journey periods are being changed, capacity enlarged and availability converted with commodious new stations.
Cost: By valuation of the budget’s, the stockholders of the assignment have approved that a complete amount of £14 Billion for the procedure of growth, lowest rate kept in notice, and the plan mute be contented lower than the cost, and this plot will include the income of the labours working under the task. This suggests to clear construction of the exact project (Chodorowski, Ingram and Black, 2021).
Time- Time is the vital key part of any project. If the project is not being completed in time it leads to several hazard to the mission, as well as the company will face consequences. As a result, it can affect the overall financial cost, additionally there is a substantial time interruption, then the task will claim more rate and later creating it a disaster.



	
	Time
(Weeks)

	Activities of the project
	1st
week
	2nd
week
	3rd
week
	4th
week
	5th
week
	6th
week
	7th
week

	Goal and purpose of the cross-line project at Elizabeth line
	
	
	
	
	
	
	

	The appraisal of the project arrangement and assessment
	
	
	
	
	
	
	

	The conference between stakeholders
	
	
	
	
	
	
	

	Estimated budget
	
	
	
	
	
	
	

	Recruitment of staffs for project accomplishment
	
	
	
	
	
	
	

	Establishing the survey report
	
	
	
	
	
	
	

	Information collecting through survey
	
	
	
	
	
	
	

	Getting better intuition by collecting data through analysis
	
	
	
	
	
	
	

	Project result
	
	
	
	
	
	
	

	Arranging the last report after observing, controlling and its demonstration
	
	
	
	
	
	
	

	Final conclusion
	
	
	
	
	
	
	


Table: 2 Gantt Chart

Benefits related to the project
The advantages that travelers and airlines will experience following the completion of the cross-line train are listed below.
1. The project's goal is to finish building the cross-line rail at Elizabeth line. This will ease congestion in the first line and improve the travel experience for travelers.
2. This project is being examined in an effort to reduce the difficulties that travelers from the Elizabeth Line encounter, as well as flight delays brought on by the Cross line.
3. Better customer service will result in more people and trains using the line, which will increase revenue.
4. Because there will be more trains arriving, the nation's economy will benefit and it will gain a better reputation.
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 The technique of estimating the budget will help to reduce any additional costs that the project may incur in the future. Each activity is given a certain budget by the department of finance, and the next budget is for carrying out the project's tasks. The subsequent approximation of the resources is made for the project of Cross Rail Project (Yucelgazi and Yitmen, 2019).
[bookmark: _Toc111129659]Assumptions
Due to growing airport traffic, the development of the Cross Rail project is being kept in
Mind. The project is organized in such a way that it is finished promptly and with attention to quality. The project requires support from the project team and the office team, as well as effective communication between them. The higher authorities are informed of the proposal to maintain quality. Additionally, factors like time delay and enhanced budget create several dangers and difficulties. Due to the project's deprived preparation, there would be a huge cash flow and poor management. Changes to the venture timeline will have an unconstructive effect and product in higher expenses (Sillerico, Suarez and Brierley, 2019).
	Activity
	Associated cost

	Initiation of the project
	£ 0.25 billion

	Creating project climacterics
	£ 100 million

	Developing capacity of the task
	£ 100 million

	consideration of restriction linked to time and cost
	£ 50 million

	composition of the project
	£ 0.15 billion

	estimation and reassurance linked to excellence
	£ 50 million

	charming with the stakeholders
	£50 million

	measurement linked to cost
	£ 50 million

	Project and its execution
	£ 1 billion

	Cross Rail designing
	£ 200 million

	building of Cross Rail
	£ 200 million

	Procurement of capital
	£ 200 million

	arrangement difficult
	£ 200 million

	Cross Rail growth
	£ 200 million

	Project’s final closure
	£ 0.2billion

	Monitor and controlling
	£ 180 million

	assessment, worth verifies and citations
	£ 20 million

	Overall cost
	£ 1.6 billion
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The project's risk could have a negative effect on the likelihood that it will be completed, which would make it more difficult to complete duties and errands.
	Risk
	Overview
	Impact
	Chances/probability
	Strategy to mitigate risk
	The authority which is accountable

	Risk related to credit	and finance
	Due to the possibility of changes, there is a risk of credit and financial mismanagement in the project.
	Very High
	8.5
	Such risk can be avoided with the right financial planning  (Chodorowski, Ingram and Black, 2021).
	CFO and Project Finance head

	Risk related to technology
	When there are insufficient technologies that are suitable, there are risks associated with technological advancement.
	High
	5.9
	The project can be finished with the adoption of the most recent technology and a technological upgrade  (Anderson, 2022).
	CTO and Project Manager

	The	risk
associated with human capital management
	The project changes may lead to a change in management, which could have an effect on human resources.
	Modera te
	4.5
	The personnel can receive ongoing training and encouragement, which will boost their morale and enable successful team management.
	HR Manager and Manager of the project

	Risk related to bidding
	The bidder may alter their offer if project-related policies are liable to change.
	Very low
	02
	By being thoughtful about one original plan, the tendering amount can be determined so that the bidder can calculate the cost of the proposal (McDermot el at., 2020). 
	Project Head and Manager of the project


Table 4: Management of risk
[bookmark: _Toc111129661]Stakeholders
There are several dissimilar types of stakeholders, but they can principally be separated into two groups: internal and external, each of which has a different relevance. The stakeholder manages the project's operations and makes investments in it, ensuring the project's objectives are successfully met. Therefore, a stakeholder appointment approach is indispensable since it identifies and ranks each stakeholder under the strategy (Liu and Liu).
	Stakeholder category
	Type
	Identification
	Prioritization
	Management

	Internal Stakeholders
	Project
	Work quality and on-time task completion are two criteria used to evaluate the workforce. The project managers and executives on the basis of controlling and managing the workforce that reports to them (Muruganandan el at., 2022).
	They are of the biggest importance since they watch for the completion of the tasks, which subsequently results in the effective completion of the project. The project managers create a plan that serves as the foundation for carrying out and finishing the project.
	Throughout the planning and implementation phases of the project, the employees should receive awards, incentives, and compensation.
The team's operations assist the management and executives in finishing the project.

	External Stakeholders
	Executives, workforce and
managers
	The suppliers are the ones who provide the project's development with the basic materials. The investors put their money into investments in hopes of receiving a healthy return (Sergeeva and Winch, 2021).
	Suppliers have little to no project-related impact, but stakeholders do.
	The project's financial support comes from the investors, thus it's important to connect with them efficiently. The project plan is necessary so that the vendors may offer the materials as needed.


Table 5: Plan of engagement of stakeholder
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	Stakeholder
	Need/expectation
	Example

	Shareholders
	Stable revenue, achievable capital progress, prolongation of the firm. 
	If initial investment is essential for the progress, the shareowner will expect a lift in the remittance flow. 

	Customers
	By offering quality goods and services at competitive prices, customers' demands will be met.
	Customer dissatisfaction may result from any endeavor to, for instance, enhance the quality and price.

	Suppliers
	Rewarded punctually
	Existing suppliers may stop supplying items if it is decided to postpone paying them to ease cash flow.

	Finance Providers
	Ability to pay back the loan, including interest, and investment security.
	The firm’s capability to produce money.
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The assignment will address the roles and responsibilities of the groups and individuals through the evaluation of a human resource management strategy. Each employee allocated to the project has certain obligations and regulations that must be followed in order for the assignment to be completed within the allotted time. The duty of visualising is carried out by the staff management plan and organisational structure by having a full understanding of the project management.
[bookmark: _Toc111129664]Project control mechanism
To achieve the desired result, a project must be managed for quality within the allotted time because it can result in tangled parameters. Therefore, the project manager employs a variety of techniques to keep an eye on the time and money involved in the project, which will determine whether it succeeds or fails. A chart called a Gantt chart is shaped to assist in the visualisation of performance through time estimates with accurate time frames. This has given a sketch of evaluation that can be residential for the Cross Rail Project. 
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Cost and time are two factors that are vital for the growth of the project, according to the project plan analysis of the aforementioned report and development plan. The project's focus is on achieving certain aims and objectives connected to the building of cross line Rails. The planning of the project involves a number of risks and contingencies that could cause it to fail entirely. The method of control that will reduce risk during the accomplishment of milestones has been reviewed with the intention of reducing risk. In order to complete the project with the required results using these control measures and appropriate constraint formulation, the project lifecycle supplied activities and associated criteria.
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