


[image: A picture containing logo

Description automatically generated]
Group 2
Mohammed Elnur Abusabah (2021900)

                           Contemporary challenges    

As a gigantic international organization, DHL needs to have teams in different sections to deal with various problems. One of the present challenges is forming Global Virtual Teams to tackle emerging difficulties efficiently, creatively, and in a resource preservation approach.


Global Virtual Teams (GVT)

What is GVTs: 
"Virtual teams are a group of people who are dispersed in terms of space and time and use information and communication technology (ICT) To accomplish their tasks" (Baghat et al.,2011).



· 60% of managers regularly work in virtual teams (Hertel et al., 2005).

Some advantages of GVTs:

· Effective use of resources.             
· Flexibility.
·  Cultural diversity could offer a different perspective on the problems and provide creative solutions.  (Cox and Blake, 1991).
· DHL teams & how to enhance the performance of VT?

· Plan who needs to attend the meeting.
· Stay on topic (manager or senior staff) & reflect at the end on what has been decided and what could have gone better.
· Calculate the actual cost of the meeting.
                                                         (DHL.com)

· The performance of virtual teams and their effectiveness mainly depend on team formation.

· GVTs have more complexity than conventional face-to-face teams, as there is a lack of physical interaction.

· Virtual Team's development might go through the same stages in Tuckman's team development stages (Tuckman., 1965); forming, storming, norming, and performing.

· However, many team development theories suggest that the stages of team progress might be affected by other factors. (Ayoko, O.B. et al. 2012).

· The suggested solutions are mainly based on using the Belbin team roles theory (Belbin 1981) to select the Virtual Team members.

· The team roles describe a pattern of behaviour that characterises one person's behaviour in relationship to another in facilitating the progress of a team (Belbin 1981).

·  A balanced team that contains Belbin team roles that fit the project, for example:
· Plant and specialist: like remote work but get distracted
· Shaper and monitor: they may seem harsh, and it becomes difficult to communicate with others, mainly when cultural differences occur.
· Team-worker: is vital to building the bridge between different roles characteristics. 

[bookmark: _Hlk86973727]Whatever the Virtual Team is formed for, Belbin offers a shared understanding of behavioral styles and a common language. This can bridge cultural divides and help to mitigate the loss of physical and social cues that virtual working often entails. (BELBIN. June 2018).
Keyes to achieving this is selecting the right tools, leaders with the proper skills, and the right team members (Randel, 2003;).

· Conflict in virtual teams:

· [bookmark: _Hlk86973653]Ernst & Young found that cross‐border teams could be more sensitive to how colleagues are thinking and feeling than "in‐person" teams simply because they are more aware of the possibility for misunderstandings to occur. (Belbin.com. 2021. 

·  They are not trusting each other yet, as they lack in-person physical interaction.

· To achieve goals, they need to be assertive to collaborate on the task. Thomas Kilmann's model illustrates how individuals respond differently to conflicts and the effect on achieving tasks.

· [bookmark: _Hlk86973519]The desire to avoid conflict is understandable, but it is one of the most debilitating factors in organizational life. (Ferrazzi, K. 2012) 


· Harvard Business Review suggested official advocates of candor for every virtual meeting (Designate a "Yoda") someone who notices and speaks up when something is being left unsaid.

· Divide the Team into sub-teams for brainstorming.
· [bookmark: _Hlk86973375]"Research shows that team members reduce the effort when they feel less responsible for the output. The effect kicks in when teams exceed four or five members". ( Ferrazzi, K. 2014)

· In conclusion, GVT is crucial nowadays for any international organization. To enhance the performance of these teams, we need to select the team members carefully, and according to the task they are assigned to do. Monitor their performance and interfere when signs of conflict occur.  
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