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Introduction
The COVID-19 pandemic demonstrated that the work environment is characterised by complexity and uncertainty. The impact on the global market may grow depending on the field of the geographic expanse of the virus. Nevertheless, the pandemic has now negatively affected the worldwide economy as a whole. Project managers have changed the way they work, and With this change consequently comes the need for upskilling to develop operational methods and deliver successful project results. Organisations adapt to current challenges in different ways, but they all have something in common, the need to deliver their projects effectively. Some organisations have managed to adapt their projects rapidly and effectively to the new reality, while others have had considerable delays or cancellations.
 According to (Mindtools, 2021), Project management is the methods, process, skills, Knowledge of preparing how changes are executed efficiently inside an organisation. Several businesses accomplish their purposes by executing projects that add to their aims. Usually, projects have a measurable time, include several activities and people, and have deliverables and settled budgets.  
There are numerous techniques and tools that organisations can use to directing a project. A project requires to be conducted by the skilful people of the organisation. 
Since 1974, MacDonald has originated around 1300 restaurants across Britain and Ireland, and around 1100 are franchising. The organisation employs more than 120 000 people in the UK and 1 million globally. McDonald's foremost aims are to serve fresh food at low prices that the customers can like and trust in fun and friendly restaurants. Capital Arches is a franchised group of McDonald's in London. The organisation have more than 2000 employees working in 32 restaurants and serving more than 30 million customers every year. McDonald's is currently partly functioning due to restraints imposed by the government. McDonald's restaurants in the UK and Ireland run through drive-through, take-away, and delivery services. Due to the coronavirus pandemic, like all companies in the sector, Macdonald had to close its doors to customers and started to serve customers only online. As 444 it is a restaurant located in Liverpool Street Station in London, an area with more offices than homes, during the lockdown, sales dropped considerably, and online orders are not satisfactory. The management decided to launch a project to increase the number of customers online. If the project were not successful, the restaurant would be forced to close temporarily, and the workers would receive 20% of the salaries, and the government would pay the rest through universal credit. This project would benefit the workers since many work with zero-hour contracts, making it impossible to receive 80% of the salary. Management would also benefit since one of the main objectives of management is to increase sales and, consequently, increase profits. Furthermore, finally, the organisation, because with the increase in sales, will continue to add profits and reach the pre-determined objectives.

1) Provide a critical assessment of the use of project management tools and techniques and evaluate the extent to which you think they are helpful in light of the changes that have taken place in the business environment due to the Coronavirus pandemic.

How to choose a suitable model for favourably executing a project? A project management model is a structure that explains whereby a project will be fulfilled. 
All projects are different, which means we cannot have a conventional structure to perform our projects and succeed in our attempt. To have a reliable plan, we necessitate some framework, tools  and techniques to accompany depending on the characteristics of the project. This instruments tells us how often we will gather and examine the progress, document results, and communicate.
Agile
In this pandemic time, for this McDonald's project, we recommend Agile. It was initially set for the software market to instantly improve and advance the method to analyse and monitor problems and defects. Agile can be used when the price of change is not excessively high. One of the most extraordinary Agile characteristics is that employees are self-empowered and regularly interact without extended documentation. When exiting an agreement that there is a better way to do the project, the team move immediately forward with the new procedure. The project field can be discovered as the project progresses forward (Nash, 2020).

Scrum 
Many different methodologies take an Agile approach to project management. 
Scrum is a particular Agile methodology used to help a project. Agile and Scrum can frequently be confused because both rely on regular communication and collaborative decision making. a Scrum project team includes prominent roles, such as the Scrum Master and Product Owner. Scrum is divided down into smaller dashes and smaller deliverables. In Agile, everything will be delivered at the end of the project. A scrum is an Agile approach, but Agile does not always imply Scrum (Stobierski, 2021).


Prince2 
Is for projects in controlled environments. This approved method is used extensively in the United Kingdom and other English-speaking nations. It is recommended to define people's roles, maintain communication channels clear, control project risk, and set base costs (Mindtools, 2021).

 Waterfall
 It is traditionally utilised by construction and fabrication industries wherever project change is costly. Consequently, they work sequentially and rely profoundly on documentation and policies. If it is known the project extent entirely and do not require many changes, then waterfall is a great methodology to support (Nash, 2020).

Work  Breakdown Structure  (WBS)
A Work Breakdown Structure converts massive project activities into flexible tasks a team can quickly understand and finish.
In this step, significant activities and tasks are divided into several segments, modules and structures to decrease the workload. The segments are then interrelated to execute them one by one sequentially. Thus, resource conditions can be organised from this step based on levels and task dependencies.  WBS can be used as a project management technique. However, it can additionally be a tool, regardless of the technique we will choose (Haugan, 2002).

Gantt Chart

It is essential to use Gantt Charts to implement project management. Gantt Charts are handy in terms of scheduling projects in a methodical way. The significant ways and important decision details can be classified out previously.
Effective managers efficiently can stick and comprehend everyday achievements after generating and examining the Gantt charts. It is recommended and more effective for small projects than more significant projects. The working workers can manage their quotidian needs after appraising the Gantt charts.
 The significant ways and important decision details can be classified out previously. The time framework of any task are understood, and flexible deadlines are decided before beginning the present work (Mindtool, 2021).



Critical Path Method (CPM)

The description of critical paths is pretty enormously essential for any project. Critical Path Analysis is a route to present the project management method in the most appropriate way.
The application of the Gantt chart can assist in sorting out critical paths for our project. It gives the course of activities that should be done for the more remarkable accomplishment of the projects.
The allocation of time and sources for high resource-demanding works can be successfully completed (Eby, 2015). 

Program Evaluation and Review Technique (P E R T)

Project Evaluation Review Technique is used to identify the period it takes to complete a distinct task or activity. PERT It is a system that helps appropriately schedule and adjust all tasks during a project. 
PERT technique can be realised in all stages of the projects to appraise the performance. The manager can appraise the initialisation process to check if the initialisation was correct or not. They can check and monitor the project in the middle and end to evaluate the projects' positive and negative asset. They can check the expected time and necessary equipment employed to human and financial resources and performances. PERT technique is more effective to evaluate internal and external factors. It is essential to monitor the project evaluation and review technique strongly because a lack of evaluation and review system can harm the entire project process and internal business achievement (CFI, 2021).

Milestone 

Milestone is a management instrument used to draw a point in a project schedule. These points can perceive the beginning and end of a project and check the completion of a significant stage of work. Milestones can is used to symbolize anything that has commenced or finished, though it is essentially used as a scheduling instrument. 
Milestone gives all explanation and information that may help the managers to implement additional business strategies. The milestone was developed to summarise the entire organisational process management actions. Anyone can understand the project management process by examining the milestone of the projects (Westland, 2020).  

Resources

All tasks will need materials, equipment, people, facilities, and other different resources to get completed. Project achievement mainly depends on the robust implementation of sources because a lack of resources in the project activity can stop the project progress. Project initials are depended on the allocation of resources. Each part of the process is necessitated for the best utilization of financial and human sources. 
 Financial and human resources are required for the tremendous success of the organisation. Promoting an effective business strategy demands extra financial support. This financial support and human resource support the organisation in implementing successful project management and improving the quality of projects. A more solid understanding of human resources and adequate compensation motivates the human resources to perform well (eResource,2019).

Project Planning Document (PPD)

The project plan answers the who, what, where, why, how, and when in all projects. The goal of a project plan is to conduct the achievement and control project stages. The project plan document is distributed in segments to embrace the following: resource management, scope management, risk assessment, quality management, change management, schedule management and the stakeholder management plan.
 Project planning document helps the managers overview and assess the current and previous enforcement. PID is helpful whenever the managers and the entire organisation need to perform the same projects in future (ProjectManager, 2021).

Risk Analysis
When we commence the preparation process for a project, one of the top questions we need to consider is what will happen if something goes wrong.
Problems will unavoidably appear up, and we want mitigation tactics to understand how to manage and control risks on our project.
There are concrete measures we can take. This section will examine procedures that allowed us to glimpse at possible risks to identify and pursue risks on our project.
The project risk management identifies, analyze and respond to every risk that occurs across the life cycle of a project to support the project to continue on course and satisfy its goal. 
A risk can probably impact our project’s timeline, execution or resources. 
Risk management can suggest several things on varied kinds of projects. On large-scale plans, risk management tactics might cover large distinct planning for specific risk to secure mitigation procedures are in place if obstacles occur. For more modest projects, risk management might suggest a mere, prioritized record of high, medium and low priority risks (Ray, 2021).



2) Plan for the implementation of the project, appropriate steps that must be followed and how the plan is going to be implemented. Communicate the project plans with appropriate colleagues and stakeholders. 
In the implementation phase, the project team put the project plan into action. The team organise the project aim to make the deliverables. In this stage, the project manager will coordinate and conduct project sources to fulfil the purposes of the project plan.   The project deliverables include all of the commodities or facilities that the project team is taking out for the consumer or sponsor, covering all the business management papers that the project members put jointly. The coronavirus pandemic put businesses facing new challenges and, consequently, chances. In times of Coronavirus pandemic, project management can seem like an authentic challenge, particularly if our organisation was forced to explore with remote work without preparatory arrangements. If our company deals with large projects, documents, and programs that affect several people, it will also look impossible. The entire process depends on the nature of the project that is supposed to be completed. 
· Project aim/ objective
The aim of the project is to increase the number of online customers to the website of Capital Arches restaurants. They need to improve the IT skills of their staff. The project manager aspires to increase online selling, consequently, profits. 

· Reason for the project
Capital Arches is the owner of 32 McDonalds restaurants in central London. With the pandemic, they are facing difficulties in selling their products online, especially the restaurant 444 in Liverpool Street in London. With the project, they want to interlace their customer in an online system where they can have support and quick feedback from the Capital Arches team. Beat on the marketing to increase sales. It probably will satisfy the buyers and increase online sales. 

Roles and responsibilities
The project will involve different departments of the organisation, namely: Human Resources department, IT department, Marketing department and Account and Finance department. But they have some own roles and responsibilities.  The IT manager will provide all sorts of types of equipment to achieve the purpose of the project. The marketing manager will help to provide all kinds of data. The accounting and finance manager will register any type of cost, expense concerning the project. 

Organisational Chart




Project Plan
The project will be starting at the end of May, from 29/05/2021 to 29/10/2021. If no unforeseen event occurs, it is expected that this project will have a maximum duration of 5 months.

Project Sponsor 
Capital Arches business manager owns the project and provides sources and support for the project to enable its success. 

Project Manager
The Project managers ( IT director) perform the principal role in preparing, performing, controlling, checking, and closing projects. They are responsible for the whole project extent, project team, support, and the achievement or collapse of the project.

Stakeholders
The customer, business manager, assistant managers, the project manager, team members, and the managers from other departments in the organization are all stakeholders. 

Recruitment Process
The human resource department will recruit enough and skilled people to work on this project and ensure they will fulfil the needed requirements to prevent risks.

Management Communication Plan
The project management communication plan classifies how relevant message, news about the project will be communicated to stakeholders during the project. It additionally defines who, when, and how frequently they will be accepting the information. The production of each employee would be examined in the middle and at the end of the project. If required, new procedures will be implemented to improve the employees' production and organisational projects.

Milestones 
Will work as checkpoints on our project timeline. It will help us quickly recognise our project's level and how far we are in the project. 

Quality Management Plan
A Quality Management Plan assists lead the project manager and project staff to perform quality control and quality assurance activities for a project. The main objective is to explain how quality will be controlled during the project. Quality management planning determines quality policies and procedures relevant to the project. It determines who is qualified for what and documents the agreement.

Cost/benefit analysis Example
A cost-benefit analysis is a mechanism to appraise the costs vs benefits in an essential business project. A regular CBA records all project costs and tangible benefits then estimates the return on investment (ROI). 
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Risks of the project (Risk Management Plan)

Risk identification
Is the method of determining risks that could stop the program, project, company, enterprise, or investment from reaching its goals. It incorporates documenting and reporting the matter. In this stage, the employees, managers, and all people responsible should take proper action to determine the project's risk (Oconnor, 2020).
How to prevent?
To effectively control risk, project managers need to have a precise understanding of their objectives, so they can recognise all potential obstacles that could affect the team’s capability to generate results.
The team will be prepared to look at project objectives and figure out the threats and what to do to avoid them.

3) Provide an evaluation of your capability to manage projects in light of the covid19 pandemic. Use feedback to identify an individual’s strength and weaknesses in conjunction to their project management skills and finally develops a self-development plan that clearly states how they can improve their project management skills.


The coronavirus has significantly changed the workplace in several ways. The pandemic has increased the number of people working from home. However, it is known that it is challenging to schedule face-to-face meetings to discuss, solve problems, and assign responsibilities to project members when it comes to managing projects. The principal concern as managers is how to force team members to meet deadlines and focus on assigned tasks while working away from the company. In these circumstances, managers must keep the project running, do what is possible to do to face challenges and set priorities.
The weight of an uncertain economy can result in insufficient cash flow for project managers to be able to proceed with it. Project managers should try to optimise the available capital in order to cope with the scarcity of resources. The risk of transmission between project employees can be an obstacle for managers. An infected worker can jeopardise the continuity of the project. However, working from home or away from the company's facilities for project managers is not a simple act. They experience difficulties about employees commitment, difficulties in assigning responsibility until the corporate culture becomes inadequate. There are countless difficulties that a project manager faces when creating and managing a virtual team. Every project manager thinks that the project goes easily from star to conclusion without obstacles and overshooting resources. However, that unusually happens. there’s constantly something that alters the scope of the project through its development. Scope creep is a enormous matter for project managers.
Despite these difficulties we face, there are also benefits in managing a team of remote workers, such as hiring the best applicants for open positions across the country. To properly manage a team in these situations, project managers must focus on clear communication lines, outline precise expectations and objectives, and honest feedback. As a manager, we have to improve our knowledge concerning new communication technologies, since most meetings will probably be in front of a computer monitor. Therefore, we must learn new approaches to leadership in a completely unknown environment and overall positive results in the short and long term. Rapid adaptation to changes can be one of the best qualities we have, and this will help us work in any environment efficiently and effectively.
When executed accurately, remote work offers several advantages for an organisation, project managers and employees.
 

SWOT Analysis
	Strengths
· Rapid adaptation to changes can be one of the best qualities we have, and this will help us work in any environment efficiently and effectively.
· Taking an online course on how to use excel,  Microsoft teams, etc.
· Dominating foreign languages ( Portuguese and Spanish )
· Excellent communication skills
· very honest.
· Very patience
· Capability of hiring best applicants for the open positions across the country.
· Improved productivity.
· Decreased turnover frequencies.
· Shortened levels of anxiety, stress.
· Improved work/life scale.

	Weakness
· poor knowledge of new communication technologies (Microsoft Team, Zoom, Cloud-based Systems, Data analytics and project management software)
· Very too critical of other people's work

· Shifting from one project to another

· Difficult in delegating tasks

· The weight of an uncertain economy can result in insufficient cash flow for project managers to be able to proceed the project.
· The risk of transmission between project employees can be an obstacle for managers. An infected worker can jeopardize the continuity of the project.
· Project scope, time, money






	
	




Development plan
 Later examination of the weakness of my abilities, it is essential to consider taking action for improving the project. A plan can be realised after beginning the project and an examination of the disadvantages of the project. It is required to follow whole the progress plan with the team current fulfilment goals, the date of achieving these abilities, assessment dates, and likewise the unique learning skills.  Simply in quite a few companies can the project manager choose their team members.


conclusion

Project management most reliable methods are essential to performing an efficient and effective multiplied listing service. Understanding that each company is structured uniquely, including different team and abilities, Capital Arches may have to set a benchmark proper to their structure and environment. It is essential to recognise is that the vital foundation of prosperous project management needs suitable planning, communication, and performance. If organisations miss setting the correct expectations, projects that need months to finish will consider long further drawn out below the most favourable of circumstances.
We recommend being proactive with customer and meeting during the plan preparation stage and get precise specifications about the Scope creep.  Concerning effective communication in project management we require to hold appropriate and transparent methods of communication to assure that each stakeholder are included in the process. 
Project managers regularly rely on multiple collaborative and project management software to ensure that everyone stays modernised and updated. These collaborative tools perform it easier for managers to lead on their tasks and ensure higher transparency in the project. Concerning the budget it is important to select a proper planning system and producing realistic theories to evade any expense overruns. Inadequate skills of team members -
 as a project manager, we can design the perfect environment; but, if the team does not hold the required abilities to stop the dilemma, our project is compelled to break. This project management problem can be solved with suitable knowledge and anticipation.
Effective project managers determine the required skills and competencies and evaluate the possible workforce to define if the existing assignment demands any extra staff or not. Businesses are finding themselves failing in a marine of failed projects and methods with few options of performance. Every business necessary to gains projects management remarkably to stay engaged and succeed. Deprived of a clear path to pursue when it comes to managing duties, the purpose of accomplishing their predictable expectations will demonstrate quite challenging. Restraints, such as time, assets, investments, possibility, and preponderance, are all essential to pass over, stripped of using a systematic approach. Project management gives a technical process that aids in safeguarding powerful and efficient results into arrangement and organisation.
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