



Student ID: 2212649
Student Name: Carmen Paula Stoica
Assignment Title: Planning and Delivering an International Meeting/Event
Module name: International Meetings Management for the Hotel Industry
Module ID: BMIH6007
Lecturer: Chris Wilkin














Ice & Fire Winter Games
Table of Contents
Introduction	2
Event Cycle	3
Event Concept	4
Event Itinerary and Activities	4
Participant Experience	5
SMART Aim and Objectives	5
Event Management	6
Skills and Resources Required	6
Operational activities	6
Marketing Activities	6
Planning and Coordination	6
Event Budget	7
Expenditures	7
Revenue	7
Trends and Issues in the Industry	8
Situational and Cultural Considerations	8
Conclusion	10
Reference list	11










[bookmark: _Toc181805321]Introduction
	The Ice & Fire Winter Games is an innovative winter event designed to turn the cold season into an exciting experience for audiences of all ages. Hosted in London’s Hyde Park, the event combines winter competitions with fire shows to create a unique, high-energy atmosphere that appeals to locals and tourists alike. The main purpose of the Ice & Fire Winter Games is to bring together people from different backgrounds and cultures, giving them an opportunity to enjoy winter sports and interactive activities in a spectacular setting in the heart of London.
	The choice of location, Hyde Park, is no accident. This iconic park is known for its seasonal events and offers excellent accessibility, being centrally located and close to public transportation. Hyde Park is already an attractive venue for Londoners and tourists alike, and its reputation as a winter destination makes it ideal for a large-scale event such as the Ice & Fire Winter Games (Julius, 2016). In addition, the size of the park allows for a variety of activity zones, from winter sports competitions to relaxation areas and performance spaces, creating an optimal flow of participants and ensuring a safe and controlled environment (Julius, 2016).
	The context for the event is favourable, given the growing popularity of seasonal activities and winter themed festivals. In recent days, there has been a growing interest in interactive events and unique experiences that combine elements of entertainment and competition, and the Ice & Fire Winter Games aims to respond to exactly these trends. By creating an unforgettable experience, this event will not only attract a large number of visitors but will also help raise the profile of Hyde Park as a winter destination (Getz and Page, 2016).
	









[bookmark: _Toc181805322]	Event Cycle
	The event cycle represents the essential stages an event goes through, from conception to competition and evaluation. This process comprises several critical phases: initial planning, logistical preparations, promotion, execution and finally post-event analysis (Berridge, 2014). These stages are fundamental to the success of an event, ensuring that every detail is carefully prepared and corrective action is taken where necessary.
	For the Ice & Fire Winter Games, the event cycle starts with conceptual planning. This involved setting the main objectives – to create a memorable winter experience through sport, spectacle and entertainment – and identifying the target group: locals, tourists and families looking for a unique alternative leisure activity (Radicchi, 2013). Once the concept had been clarified, Hyde Park was chosen as the optimal location, due to its accessibility and reputation as a venue for large seasonal events.
	The next stage, logistical preparation, includes details such as security, setting up technical equipment, arranging winter-themed decorations and coordinating the organising teams (Morand, 2021). In the Ice & Fire Winter Games, special emphasis was placed on lighting, sound equipment and fire elements to ensure an exciting atmosphere. Logistical preparations also include obtaining authorisations and securing the necessary resources for the safety of the participants and the team.
	 Promotion is another key stage where the event gains visibility. The Ice & Fire Winter Games will use both online and offline campaigns to attract a wide audience, including local and national partners. Social media marketing will play a crucial role in raising the profile of Hyde Park as a winter destination, while providing detailed information about the event (Haddix, 2024).
	In the execution phase, the organisers will monitor all activities in real time, making sure that the schedule and conditions are respected. After the event, the cycle concludes with the impact evaluation, where participants’ feedback is analysed and the objectives achieved are assessed. This data is essential for improving future events (Berridge, 2014).
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	The Ice & Fire Winter Games provide a distinctive winter experience that seamlessly integrates sports, relaxation and entertainment. The event, which takes place in Hyde Park, London, has been designed to appeal to a wide range of participants, including locals and tourists of all ages. The programme runs for the entire day, from 10am to 10pm and comprises a variety of themed activities, all situated in designated areas to ensure a diverse and dynamic experience.
[bookmark: _Toc181805324]	Event Itinerary and Activities

· Winter sports zone: activities begin with a series of winter competitions include skating, sled races and snowboarding contests. This area is properly equipped to ensure the safety of participants and create an authentic winter sports setting. Participants can compete individually or in teams and the winners of each event will receive symbolic prizes.
· Relaxation zone: near the competition area, visitors will find a dedicated relaxation area, thematically decorated with igloos and bonfires. Here, participants can enjoy hot beverages such as hot chocolate and mulled wine and socialise in a quiet and welcoming atmosphere.
· Fire show: in the afternoon, starting at 4pm, there will be fire shows that will add extra spectacle and magic to the event. Specialised performers will give impressive demonstration, combing elements of fire juggling, music and synchronised dance. This activity is designed to provide a spectacular visual contrast to the winter theme and enhance the festive atmosphere.
· Product and souvenir area: this area is dedicated to themed souvenirs, where participants can purchase personalised items such as scarves, hats and seasonal mugs to remember their Ice & Fire Winter Games experiences.
· Interactive activities: throughout the day, interactive activities, including creative workshops and decorating competitions, are organised for children and adults. These activities are designed to entertain the audience and maintain a dynamic atmosphere.
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	The Ice & Fire Winter Games promises a complete experience, where every visitor will find activities to suit their taste, whether it’s winter sports, relaxation or entertainment. Each area is specially designed to offer an authentic winter atmosphere and the program is structured to cover all the key elements of a festival day. The event combines the adrenaline of competition with moments of relaxation and social interaction, making it attractive to families, groups of friends and couples alike. The Ice & Fire Winter Games bring the magic of winter in an exciting and memorable way, making Hyde Park a must-visit destination during the cold season.
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	The main aim of the Ice & Fire Winter Games is to turn winter into an unforgettable experience for participants by combining sporting competitions with entertainment and special show moments. The event aims to bring together a diverse audience, including locals, tourists, families and young people, in an attractive setting such as Hyde Park, thus promoting the winter season as an opportunity to relax and socialise.
	To achieve this, the event has set some clear SMART objectives (CFI Team, 2022):
1. S – Specific: attract 2000 unique attendees to the event
M – Measurable: the success of this goal will be measured by tickets sold and number of registered attendees.
A – Attainable: through online and offline marketing campaigns, the objective is achievable based on the success of other similar events held in Hyde Park.
R – Relevant: this target is realistic and in line with the increasing popularity of winter festivals.
T – Temporal: to be assessed at the end of the event in December.
2. Raise £15.000 in sponsorship up to a month before the event, through partnerships with a least five local and national brands.
3. Increase Hyde Park’s visibility as a winter destination by 25% compared to the previous season, measured by social media interactions and attendee feedback throughout the event.
These SMART objectives help evaluate the impact and success of the event and ensure effective planning.

[bookmark: _Toc181805327]	Event Management
	Organising the Ice & Fire Winter Games requires a diverse and well-trained team capable of managing all aspects of planning, logistics and promotion. Both coordination skills and specialised resources are essential to ensure the success of the event.
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	First and foremost, project management and team coordination skills are required. Event managers must be organised, communicate effectively and have experience planning large events. Technical equipment is another essential element, including lighting, sound and fire features for performances. In addition to technicians, security teams are needed to ensure the safety of participants and to control the flow of participants into the activity areas (Eventtia, 2022).
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	At the operational level, the organisers must ensure the installation of equipment and themed decorations, as well as the preparation of competition and relaxation areas. Areas for sports, entertainment and relaxation activities need to be carefully demarcated and prepared to avoid overcrowding and create a pleasant experience for all visitors. Catering, cleaning and first aid support teams are also needed to ensure that the event runs in an organised and safe way.
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	Promotion of the event is crucial to attract large numbers of participants. The Ice & Fire Winter Games will be promoted through online campaigns on social media and local websites, as well as offline advertising such as posters and billboards in London. Partnerships with local and national brands will play a key role in attracting sponsorship and raising the visibility of the event.
[bookmark: _Toc181805331]	Planning and Coordination

	Team coordination and time management are essential elements for a successful event. It’s important that each team member knows their responsibilities and communicates constantly to adapt to any changes in plans. Through rigours planning and careful execution, the Ice & Fire Winter Games can provide a safe and memorable experience for all participants.
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	The budget for the Ice & Fire Winter Games is structured to cover all aspects of the event, from equipment and human resources to marketing and logistics. Estimating expenses and revenues is essential to ensure good organisation and a quality experience for participants.
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The main categories of expenditure are:
· Equipment and installation: £20,000 for lighting equipment, sound system, fire elements for shows and equipment needed for winter sports. This is a significant investment to create an authentic atmosphere and ensure the safety of participants.
· Personnel and security: £15,000 for organizers, security teams, technicians and medical staff. These costs are essential for the smooth running and safety of the event.
· Catering services and logistics: £10,000 for setting up food and beverage stands, transportation and clean-up crews so that the event provides a complete and enjoyable experience.
· Marketing and promotion: £8,000 for social media advertising campaigns, promotional materials and offline advertising. Promotion is vital to attract a large and diverse audience.
· Licenses and permits: £2,000 to obtain all necessary permits to hold the event in a public space.
Total estimated expenditure is £55,000.
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To cover expenses and make a profit, the event has several sources of income:
· Ticket sales: Estimated at £25,000, ticket sales cater to both adults and families.
· Sponsorships and partnerships: Approximately 15,000 pounds from collaborations with local and national brands, attracted by the visibility the event offers.
· Food and drink stalls: Estimated income of £10,000 from space rental to local traders.
· Merchandising and souvenirs: Approximately £5,000 from the sale of themed products such as scarves, hats and personalized mugs.
Total estimated revenue is £55,000, thus covering expenses and ensuring the financial feasibility of the event. This balanced budget is essential to the success and sustainability of the Ice & Fire Winter Games.
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The winter events industry is constantly changing, influenced by emerging trends and current challenges. One important trend is the growing interest in interactive and personalised experiences that engage participants through unique and engaging activities (Getz and Page, 2016). The Ice & Fire Winter Games responds to this trend by combining winter sports with fire shows and seating areas, offering participants a memorable experience.
Another major trend is towards sustainability and environmental responsibility. More and more participants are looking for events that adopt green practices, from reducing waste to using environmentally friendly equipment (Wong, Wan and Qi, 2014). Ice & Fire Winter Games organisers can capitalize on this trend by implementing sustainable measures such as using biodegradable materials and minimising energy consumption.
Current challenges include rising costs of organisation and strict safety regulations needed to ensure the health and safety of participants. Events are also affected by fierce competition in the seasonal festival industry (NMDA.GOV.UK, 2014). The Ice & Fire Winter Games aims to differentiate itself through the uniqueness of its concept, combining sporting competitions with unique show elements that appeal to locals and tourists alike. These measures can ensure the relevance and attractiveness of the event in a competitive environment.

[bookmark: _Toc181805336]Situational and Cultural Considerations
In order to ensure the success of the Ice & Fire Winter Games, it is essential to consider the situational and cultural context of the event, analyzang issues related to location, audience and social trends. Through a SWOT analysis, we can identify strengths, weaknesses, opportunities and threats that could influence the event (Kenton, 2024).
	Strengths
	One of the strengths of the event is its location, Hyde Park, an iconic London venue known for organising large-scale events. The park's accessibility and reputation as a winter destination attracts tourists and locals alike (Julius, 2016). Also, the unique concept of the event - combining winter sports with fire shows - is another plus, offering an exciting and memorable experience.



	Weaknesses 
	Weaknesses include the dependence on weather conditions, which can influence the winter activities. In addition, high costs for equipment, staff and licenses require a well-managed budget and success also depends on the ability to attract sufficient sponsorship.

	Opportunities
	The event has the opportunity to capitalise on the popularity of seasonal festivals and is in line with participants' desire for interactive experiences. Increased interest in sustainable events can also be capitalised on through green measures such as waste reduction and the use of biodegradable materials, which could attract an environmentally conscious audience.

	Threats
	The main threat is competition with other seasonal events and Christmas fairs in London, which attract audiences with similar offers. In addition, economic changes may affect the purchasing power of attendees, affecting the number of tickets sold. Strict health and safety regulations are another challenge, requiring adequate measures to protect all those attending.
By identifying these factors, Ice & Fire Winter Games organisers can develop strategies that maximie strengths and opportunities while minimizing the impact of weaknesses and threats. In this way, the event can be tailored to meet the cultural and contextual expectations of the participants, reinforcing its position as a top destination in the cold season.
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The Ice & Fire Winter Games is a well-designed winter event that brings together sporting competitions, fire shows and relaxing activities in a festive setting, providing a memorable experience for participants. Detailed analysis of key elements, such as location, concept, budget and event management, highlight the feasibility of the event and its potential for success in attracting a diverse audience.
The main strengths of the event are the iconic Hyde Park location and the unique concept, which combines winter sports with spectacular entertainment elements. The SMART objectives set and the well-planned marketing strategy are key to attracting participants and increasing visibility. At the same time, an environmentally responsible approach can be leveraged to attract a sustainability-conscious audience.
Final recommendations for strategic implementation include: intensifying online promotion and partnerships with local brands to maximize impact and visibility; preparing contingency measures for possible inclement weather; and ensuring a safe and organized experience for all participants. Through careful planning and strategic execution, the Ice & Fire Winter Games has the potential to become a landmark event in London, reinforcing Hyde Park as a winter destination and providing a unique and immersive experience for all who attend.
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