Community Engagement

     Community Engagement
Local Authority Community Engagement Process
Student Name- Sameena Hassan
[bookmark: _GoBack]Student ID-2023264



[bookmark: _Toc162611903]Introduction 

Community engagement refers to a strategic process aimed at working collaboratively with a particular identified group of people. These people need to be connected by special interests, geographic locations or affiliations to address and identify the issues that have an impact on their well-being. This report will be conducted to analyse the various aspects of a community engagement project in a detailed manner. Designing a park in a day will be selected as a suitable community engagement project directed by Snitterfield Parish Council and the rest of the discussion will be based upon it. This project is all about a transformation of local playing fields into a park initiated by the Snitterfield Parish Council with a budget of £50,000 (Local Government Association, 2023). This report will initially describe the community engagement principles that are adhered to by the selected project. The planning and designing of the project will be further discussed. The standards of this project will be placed next in this report alongside evaluating its impact. 


[bookmark: _Toc162611904]Community engagement principles 
[bookmark: _Toc162611905]Listing down the community engagement principles

Fostering inclusivity and accessibility
The community engagement project of Snitterfield Parish Council has adhered to the principle of fostering inclusivity and accessibility among the local residents of Snitterfield. This project has valued the involvement of the local communities especially those whose voices were unheard. This principle also has suited its purpose of the involvement of the local residents in the design of the park. Apart from that this project also aimed to make the project participation accessible to all the local residents. This highlighted the focus of this project on making it accessible to all which was another community engagement principle it followed. Moreover, including diverse perspectives in the design of the project has been focused that has suited its purpose of community engagement (Clevenger, 2021). 
Encouraging Collaboration and providing empowerment
The community engagement project of Snitterfield Parish Council has been involved with collaborating with other local organisations and stakeholders for instance nurseries, designers, residents and more. Therefore focusing on collaboration has been another community engagement principle followed by this project. Providing empowerment to the local community has been a notable community engagement principle followed by this project. The Snitterfield Parish Council has encouraged the local people to put their skills and ideas on the table and take responsibility for the project. 
Maintaining transparency and valuing feedback
The Community engagement project has adhered to the community engagement principle of ensuring project transparency among the stakeholders, especially local residents. Various initiatives have been taken for ensuring project transparency for instance justifying the requirement of design expertise and legal advice among the local residents that has helped in making it trustworthy. The local residents have been further encouraged to provide open feedback and the Snitterfield Parish Council also were ready to incorporate those in the project plan. Thus adhering to the community feedback has been another community engagement principle followed by this project that helped in ensuring the transformation was capable of filling the needs and demands of the local residents (Snitterfield Parish Clerk, 2022). 
[bookmark: _Toc162611906]Describing the ways the principles have been communicated
The community engagement principles followed by the Snitterfield Parish Council in their community engagement project have been further communicated effectively among the local residents. Initially, the project has formed a collaboration with the local nursery to increase the willingness of participation among the local residents. Workshops and door-knocking have been another communication effort planned and implemented by the Snitterfield Parish Council to communicate the project principles. Hand-delivered flyers were another tool utilised for communicating with the local residents. 
[bookmark: _Toc162611907]Planning and design 
Identifying the needs of the local residents
The community engagement project of Snitterfield Parish Council has been initiated with the identification of the needs and demands of the local residents of Snitterfield. Various initiatives are taken for gathering their feedback for instance hand hand-delivered flyers, door knocking, hosting engagement events and more. The council has decided to incorporate that feedback within the project to ensure that the overall outcome is aligned with the needs and demands of the local residents (Clerk, 2022). 
Getting legal advice
The Snitterfield Parish Council has identified that various projects have been initiated over the last 10 years to transform the playing fields into a park though all of them have failed. A working group has developed plans for the site costing around £100,000 in 2018. Currently, the fields are owned on trust which raised concerns about the long-term investment of the council. Therefore they have decided to seek legal advice and guidance from the Charity Commission to take the fled into their sole ownership. However, this process has been identified as time consuming though it can provide them with assurance and control over their long-term investment (Nicholas and Steyn, 2020). 
Availing design expertise
The Snitterfield Parish Council has identified that the amount of £100,000 needed for redesigning the park, provided by the previous working groups has been too much to be borne by them. Therefore the requirement of hiring new designers has been proven to be an effective decision for them. The plans produced by the newly hired designers cost around £50,000 which was half the cost of the plan produced by the early working groups. 

Utilising the knowledge of the local councillors
A good connection between the local officials and councillors and the local area of  Snitterfield has been identified. This has highlighted that they have proper knowledge about the current status of the local residents. Considering that the local councillors of Snitterfield have interacted with the people it has provided them with an understanding of the requirement of sensory features in the redesign. 

Stakeholder engagement
The Snitterfield Parish Council has put a high effort into engaging the stakeholders with this project. Initially, they formed a collaboration with the local nursery to increase the accessibility of the people to the project. Therefore door knocking and speaking directly with people has helped in gathering feedback and encouraging them to participate in this project. Hand-delivered flyers were provided to the targeted families to engage them. Various engagement events for instance playground maintenance and cleaning day had been organised to foster community engagement. Various external experts for instance Charity Commission for getty legal advice and designers for redesigning the park have been engaged in the project (Crawford, 2021). 
[bookmark: _Toc162611908]Standards 
The community involvement project of designing the park in Snitterfield Parish Council has aimed to maintain some standards to ensure the success of the project aligning them with specific needs and expectations of the local members. Those aspects are discussed as follows,


Inclusivity and diversity 
The project aims to engage a diverse demographic population by capturing broad perspectives. The basic aim of the project is to facilitate inclusivity and diversity such that stakeholders, residents and associated authorities can actively participate in the project (Lynch et al., 2020). 
Transparency and communication 
One of the major achievements of the project is that it has built a transparent communication network which has connected different stakeholders. They are informed about important decisions, project progress and timelines. Frequent updates, digital platforms and meetings are used for feedback collection. 
Environmental sustainability 
The core focus of the project is to ensure environmental sustainability. Stakeholders of the project have incorporated various eco-friendly initiatives such as fostering green infrastructure, cultivation of native plants, water conservation measures and many others. Residents are actively dedicated to promoting biodiversity in the park. 
Cultural and historical preservation
The design of the park respects and preserves the rich cultural and historical history of the Snitterfield. The project planners have decided to conserve local narratives, special landmarks and heritage elements. Various artists and cultural experts are consulted to integrate authenticity into the design. 
Community input and Co-creation
The entire project is aimed to follow a co-creation approach encouraging the involvement of the community from the initial stage to the completion stage. Various interactive sessions, surveys and workshops are held to collect ideas, viewpoints and opinions of the participants. This strategy aims to ensure that the aspirations of the community must be reflected in the design of the park (Joseph, 2022). 
Suitability of these standards with the purpose 
The standards maintained by the project are almost aligned with the key project objectives. It has facilitated integrity, inclusivity and active collaboration of the residents. Creating an efficient communication channel has been able to integrate all the stakeholders and bring transparency in the process. Eco-friendly practices promoted by residents have made the park a sustainable place. 

[bookmark: _Toc162611909]Areas of strength and weaknesses within the project.
[bookmark: _Toc162611910]Strengths of the project
The overall design of the park project of Snitterfield Parish Council has cost around £50,000 which has reduced the financial pressure on Snitterfield Parish Council. Apart from that incorporating feedback and prioritising stakeholder engagement has been another strength of it as it has helped in ensuring the completion of projects according to the needs of the local residents. Hiring legal advice has provided future financial protection to the long-term investment of the council. Incorporating sustainable measures has helped in complying with the environmental regulations and meeting the expectations of the eco-conscious stakeholders (Kerzner, 2022). 
[bookmark: _Toc162611911]Weaknesses of the project 
Residents involved in the project have limited financial resources to invest in the improvement of the park. Lack of expertise in landscape design, project management and engineering are basic reasons behind delays in the works. Sometimes, internal conflicts arise due to the involvement of a wide range of cultural groups. This leads to slowness in decision-making and difficulties in reaching any conclusion. Long-term maintenance of the natural resources and species may be overlooked by local people. Lack of funding may act as a major barrier to the future development of the park. 


[bookmark: _Toc162611912]Evaluation and Impact 
Improved community well-being 
The park suggests an appropriate place for regeneration, physical workout and social contact. This could help to advance the corporeal and mental well-being of individuals visiting the park. The natural countryside, greenery and biodiversity are tremendously useful in providing a healthy place for locals with a soothing ambience (Babaei et al., 2023). 
Increased social cohesion
It has been experiential that the active appointment of populaces in the public park has brought people close together. The project aims to occupy a diverse demographic by taking the broad perspectives and favorites of people fitting to different groups. A sense of belongingness and social bond have been shaped by this. 
Ecological benefits 
Plantation of trees, building wildlife habitats as well as conserving local species have made the place diverse from any other park. Water preservation actions as well as commitments to reducing environmental footprint have been regarded as main worries for the project management team (Vagas-Hernandez et al., 2023). 
Economic boost 
The park has become an attractive location for visitors which has increased the tourism activities in that specific area of Snitterfield. It has created a beautiful appeal for the visitors leading to enhanced financial activities and revenue generation by local community members (Anthony, 2023).
Learning opportunity 
Offering interesting educational programs such as community events and nature walks is useful in providing learning opportunities for all people belonging to any age group. 
Quality of life 
[bookmark: _Toc162611913]The most interesting feature of the park is that it has created a relaxing and refreshing place for all the residents. They are allowed to spend some quality time, do leisure activities and feel a close connection to nature (Cohen et al., 2023). 


Conclusion

This report has concluded that the community engagement project at Snitterfield Parish Council has aimed to build a culture of inclusivity and diversity involving residents. Providing empowerment to the local community has been a notable community engagement principle followed by this project. Initially, the project has formed a collaboration with the local nursery to increase the willingness of participation among the residents. Various initiatives are taken for gathering their feedback for instance hand hand-delivered flyers, door knocking, hosting engagement events and more.  Considering that the local councillors of Snitterfield have interacted with the people it has provided them with an understanding of the requirement of sensory features in the redesign. One of the major achievements of the project is that it has built a transparent communication network which has connected different stakeholders. Various interactive sessions, surveys and workshops are held to collect ideas, viewpoints and opinions of the participants. Plantation of trees, building wildlife habitats and conserving local species have made the place different from any other park. It has created a beautiful appeal for the visitors leading to enhanced financial activities and revenue generation by local community members. Lack of funding may act as a major barrier to the future development of the park. 
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