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[bookmark: _Toc529524983]1 Introduction

This report will examine my learning journey through personal development using self-awareness as a preliminary starting point. “Personal Development is the conscious pursuit of personal growth by expanding self-awareness and knowledge and improving personal skills” (Thum, 2012). For this to succeed I will have to analyse myself and put a plan together that will examine the positives as well as the negatives arguments of all aspects of my academic as well as natural skills.

“Self-awareness enables us to stand apart and examine even the way we “see” ourselves – our self-paradigm, the most fundamental paradigm of effectiveness.  It affects not only our own attitudes and behaviours, but also how we see other people.  It becomes our map of the basic nature of mankind”.  (Stephen Covey, 1999, p.66 -67)

[bookmark: _Toc529524984]2 Findings

[bookmark: _Toc529524985]2.1 SWOT Analysis

The original purpose for this tool was for business needs, established in the 1960s by Edmund P. Learned, C. Roland Christensen, Kenneth Andrews and William D. Guth. This was additionally expanded in 1982 by Heinz Weihrich who created a 2 by 2 matrix to resolve four important enquiries that could be simply equated side by side. Strengths and weakness were across the top, while opportunities and threats were at the bottom two column. “A SWOT analysis is a tried-and-true method businesses use to identify internal strengths and weaknesses and external opportunities and threats. The assessment is included in any business or marketing plan worth its salt because it provides critical information needed to create a strategic plan for growth” (Shaw, 2017).

It is essential to be able to self-examine and analyse not only my strengths but also my weaknesses so I am able target and identify what needs to be worked on. This tool can effectively analyse my strengths and weaknesses and can also match and convert some of my findings, by matching the strengths to opportunities I will be able to discover a likely benefit. I can also convert certain weaknesses and threats to strengths, for example self-reliance can be used as a strengths if applied the right way.

Importance of Clear Definitions
Prior to observing how the SWOT analysis can be practical to your organization or yourself it is essential to precisely define the terms Strengths, Weaknesses, Opportunities, and Threats

· Strengths - Internal reasons that are positive for accomplishing your organization’s or personal goal.

· Weaknesses - Internal reasons that are negative for accomplishing your organization’s or personal goal.

· Opportunities - External reasons that are positive for accomplishing your organization’s or personal goal.

· Threats - External reasons that are negative for accomplishing your organization’s or personal goal.

These descriptions can be susceptible to clarification and a flaw of the SWOT technique is that it can be decidedly personal. For instance, if your organization was reliant on one solitary vast supplier then this could be observed as a strength, because you are capable of acquiring your merchandises into the market swiftly and proficiently. However, it could also be seen as a weakness as you are entirely reliant on them to do so (Newton, 2013).

Fig.1 My SWOT analysis:
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	Strengths (Current)

· team worker
· dependable
· resourcefulness
· research skills
· attention to detail
· investigative skills

	Weaknesses (Current)

· time-keeping
· self-reliance 
· no work experience related to academic studies
· public speaking
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	Opportunities (Future)

· gain skill of dealing with people
· get new knowledge
· change of career
· work in a team
· earn more money

	Threats (Future)

· being shy 
· fitting into the study culture
· time keeping problems may result in my unreliability
· distractions





[bookmark: _Toc529524986]2.2 Learning Styles

Learning styles are an individual's characteristic mode of gaining, processing and storing information during an educational experience (Kolb, 1984). Being familiar with your learning style is critical to your understanding and success in improving your development. To help enhance my awareness better I decided to utilize the following two learning styles.
[bookmark: _Toc529524987]2.2.1 VARK 

Neil Fleming in 1987 expanded Barbe’s VAK model by adding one additional part, read/write learning style to the model thus coming up with the modern VARK model as we know today. Using the VARK questionnaire, a learning evaluation tool that comprises of 16 multiple choice questions, each having four choices. All choices correspond to the four sensory modalities which are measured.

· Visual - Person that appreciates learning using visual sensory
· Aural - Person that appreciates learning by listening and talking
· Read/write - Person that appreciates learning by reading and writing
· Kinesthetic - Person that appreciates learning by endeavouring

“Claxton and Murrell had divided the learning styles into the following four categories: personality models, information-processing models, social-interaction models, and instructional preferences models. VARK (an acronym for Visual, Aural, Read/write and Kinesthetic, different way of learning styles) is a learning inventory categorized into the ‘instructional preference’ modal” (Laxman Khanal, 2014). Using the questionnaire for this system I revealed my learning style preference to be the read/write category.

[bookmark: _Toc529524988]2.2.2 Honey and Mumford

According to Mobbs (2003), Peter Honey and Alan Mumford in 1986 developed their system based upon the work of Kolb, in which they defined four types of Learning Style which they classified as:

· Activist - People who learn by performing. They like to have a hands on approach to acquiring knowledge and are unbiased in new skills engaging themselves completely.
· Theorist - These individuals like to understand and postulate an event. To participate in the solutions and answers they demand models, ideas and evidence.
· Pragmatist - Individuals that like analysing and developing new concepts to complete a task and tend to be impatient with open-ended discussions; they are real-world serious minded people.
· Reflector - These individuals learn by seeing and examining events and actions from different viewpoints. They favour gathering and analyzing information and gradually coming to an understanding.

To discover your own learning style they devised a questionnaire which established myself in the reflector learning group. “The main practicality of the use of Learning Styles Questionnaire may help individual learners to identify their learning behaviours and determine their skills acquisition for industry” (Chan, 2010).

[bookmark: _Toc529524989]2.3 Johari Window

A Johari window is a psychological model created by Joseph Luft and Harry Ingham in 1955. It describes social interaction according to the degree of self-knowledge involved. The model's name is an amalgam of the given names of its developers; Joseph Luft and Harry Ingham (Luft, 1970). The model consists of a window with four panels, with the whole window signifying you and each panel examining four different aspect of yourself.


1. OPEN - Known to self as well as others
2. BLIND - Not known to self but known to others
3. HIDDEN - Known to self but not to others
4. UNKNOWN - Not known to self or others

Fig. 2 My Johari Window

	1 OPEN e.g.

· Flexible
· Composed
· Considerate
· Approachable
· Supportive
· Modest

	2 BLIND e.g.

· Reliable
· Autonomous
· Experienced
· Persevering
· Practical
· Concerned


	3 HIDDEN e.g.

· Daring
· Intricate
· Proud
· Sensitive
· Trustworthy
· Sincere

	4 UNKNOWN e.g.

· Introvert
· Wise
· Dignified
· Punctual





The Johari window as a tool does have some disadvantages:

· Certain things are maybe best not shared with others.
· People may spread information further than you want or use it in an undesirable way.
· Particular individuals or societies have a very open attitude to feedback while others do not. People can take certain disclosures offensively so it’s best to be cautious and introduce gradually.

After analysing myself using this tool I managed to discover some new revelations. This was done by asking family and friends to objectively disclose some things about me from their point of view. With these new discoveries revealed I continued to develop my learning journey further.

[bookmark: _Toc529524990]2.4 SMART analysis

SMART is an acronym for the 5 elements of specific, measurable, achievable, relevant, and time-based goals. My objective goal is SMART if it can qualify the five criteria of the analysis:

· Specific – goals are best if they are well defined and focused
· Measurable – this can keep a focused progress report of our goal by assessment
· Achievable – this basically asks us if we are able to complete it
· Relevant – is the goal worthwhile to you and what influence will it have on you
· Time-based – what is the completion point of your objective goal and how long will it take

Once I have identified my goals and objectives I can use SMART analysis to examine them in more detail with the effort to create the Go Mad framework as well as use the Johari Window to help further focus on this framework.


[bookmark: _Toc529524991]2.5 Go MAD

Go MAD is an objective based thinking system to achieve your target goals by examining important aspects of yourself or organization. The Go MAD framework works by defining seven important purposes that can be focused as clear objectives to succeed (Gilbert, 1999).

Once I have identified goals and objectives, I can use SMART analysis to examine them in more details with the effort to create the Go Mad framework as well as use the Johari Window to help me further focus on this framework.


Fig. 3 My Go MAD framework
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Monitor my performance and apply any actions required for the success of my goal











Familiarise with your module & requirements to pass them, know when the assignment due and time manage your study
· Colleagues
· Friends & family
· Lectures
· Others that have completed this
· Research skills
· Numeracy skills
· Digital skills
· Analytical mind
· Better jobs prospect
· Better salary
· Gain new skills
· Improve CV
To complete a BA Leadership & management Skills in the Workplace
Since this goal is for me personally all decisions and accountability will be by myself















[bookmark: _Toc529524992]2.6 Personal Development Plan

[bookmark: _GoBack]I can utilise the GO MAD plan to describe the path to my goal, what I want to achieve, what strengths I already possess that helps to achieve my target and what barriers I need to overcome. Applying all these results from the tools that I have defined in this report, I am able to answer these questions which assists in aiding to create a personal development plan.

Fig. 4 My current PDP

	Development
objective
	Specific
actions
	How to improve
	Support resources
	Time frame

	Academic writing skills
	Commit to doing assignments on time
	Do plenty of reading and practice writing
	University library, online guidance, computer software, lecturers and colleagues
	Duration of this course

	Confident presentation skills
	Get feedback from in class presentation activities
	Practice rehearsing in front of friends and family
	Family, colleagues, lectures and observing YouTube presentations
	Duration of this course

	Team Working skills
	Make clear communications with colleagues
	Volunteer with a team. Be dependable and positive with other members
	Colleagues, friends and attending lectures & work experience
	Duration of this course

	Time Management
	Minimize  distractions & overcome procrastination
	Have a clear focus and prioritize your work & life
	Books, internet guidance & university lectures
	Duration of this course

	Referencing and paraphrasing skills
	Read and understand task at hand
	Practice, read books and observe examples
	University library, online guidance & lecture notes
	Duration of this course




[bookmark: _Toc529524993]3 Conclusion

Since starting this course I have gained a vast amount of knowledge into self-awareness. This journey of learning has now genuinely commenced for myself and I can reliably acknowledge without any hesitation that I am both excited and confident that I will enjoy this new addition to my education. With the assistance of all these learning tools I have described in this report, I now realize self-awareness is one of the key driving forces that I will help me with my future academic development.
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