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[bookmark: _Toc147935612]Introduction and Background
Marriott Hotel provides exceptional guest experiences across all of the hotels in the world. This hotel has almost 50 hotels in countryside areas and great towns in the United Kingdom. The issue of ineffective data protection is faced by this hotel authority. This hotel has been plagued by a series of problematic issues for some years such as a high inflation rate, changing customer preferences and many other issues. These issues will be identified in this Research Project Proposal along with the consequences of retention in the hotel. The PESTLE and SWOT analysis will be explored accordingly. The potential solutions will be evaluated including the recommendations.
Background of Marriott
Marriott is the largest hotel in the world according to the availability of rooms. This organisation contains almost 50 hotels in countryside locations and great towns in the United Kingdom (Carter, 2021). J Williard Marriott established a nine-stool root bear stand in 1927. Thereafter it has been converted into Hot Shoppes Restaurant Chain. Then the organisation opened the hotel in 1957. This hotel has more participating properties which deliver flexibility for travelling plans.
Identification of issues
The shortage of workers has been faced by the Marriott Hotel. The CEO of Marriott hotel has stated that many employees have quit their jobs due to hard work in hospitality services (Chipkin, 2022). This hotel chain has been fined almost 18.4m pounds for the data breach. This issue has affected up to 339 million guests. According to the Office of the Information Commissioner, this data breach can result in as cyber-attack (BBC, 2020). 
Consequences of retention in hotel
The retention of employees in the hotel boosts productivity and makes advance operation management in hotel service. The retention of employees in the Marriott hotel develops the scope of work. This hotel promotes professional development to retain talented staff through the human resource management (Torrington et al., 2020). The opportunities are offered by the hotel authority to their staff for improvement of work (Gibbons, 2020). The staff of this hotel are getting role-specific training and scope of career development.    

[bookmark: _Toc147935613]Discussion/Literature
[bookmark: _Toc147935614]Summarising the findings of other researchers
The retention and recruiting procedures implemented by organisations were hugely influenced by the uncertainties related to the Brexit effect. As opined by Portes and Springford (2023), business organisations in the UK were very precise in their recruiting processes due to uncertainty about future labour market issues (Portes and Springford, 2023). Hence, employee retention became a strategic objective as businesses try to decrease the risk of losing high-performance workers due to the adverse results of Brexit. On the other hand, a study by Wright (2016) has highlighted that the post-Brexit laws and regulations had a major impact on labour mobility within the European Union followed by a reduction in the talent pool (Wright, 2016). To retain their employees, many businesses in the EU have to modify by offering more attractive compensation policies and employment security. These modifications had a crucial influence on the process of recruitment as Human Resource experts had to select and allocate candidates who were ready to deal with the challenging labour market after Brexit. 
The outbreak of COVID-19 remarkably transformed the environment for recruiting new employees and retaining the existing ones. According to Pataki-Bittó and Kapusy (2021), the essentialities for adopting remote working conditions followed by building flexible work settings in order to attract and retain talent (Pataki-Bittó and Kapusy,2021). The study also highlighted that businesses that did not initiate these modifications related to remote working and flexible working environments witnessed higher rates of turnover. In addition to this, the research by Votto et al. (2021) has highlighted the remarkable transformation towards the procedures of onboarding and virtual interviews using Artificial Intelligence (AI) powered tools via HRM practices as a consequence of the COVID-19 employee recruiting process (Votto et al. 2021). The epidemic also caused a re-assessment of the skills and personality traits expected of new employees, particularly the capability to adapt to a new corporate environment that is evolving rapidly. 
The financial condition of business organisations and, as a consequence, their capability to recruit and retain employees are directly influenced by the rates of inflation. According to Jardim et al. (2022), the high inflation rates were associated with enhanced rates of employee turnover as people were driven to look for alternate employment opportunities that paid them more monetary gains (Jardim et al. 2022).
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Political factor- The UK labour market has witnessed a huge shortfall of workers of approx. 460000 who are of EU origin due to Brexit (UKandEU, 2023). A loss of 1% of the total labour force has been caused due to Brexit followed by highlighting the impacts on employee retention and employee turnover.
Economical factor- The CPI index of the UK has decreased to the previous year and that is 6.7% followed by depicting higher price rises and higher cost of living in the UK (Statista, 2023). The wage rate in the UK has increased by 7.8% which has been impacting the UK economy as well as the hospitality industry adversely (CNN, 2023).
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Figure 1-Inflation rate
(Source: Statista, 2023)
Social factor- According to the reports Statista (2023), consumer spending in the hotel industry has fallen from the previous years by 42% due to the outbreak of COVID-19 (Statista, 2023). Consumers are now more strong-headed to choose hygiene as well as health factors due to the epidemic. Therefore, these factors were proven to be unfavourable for the employee retention and recruitment rates of the hotel industries of the UK. 
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Figure 2-Consumer Spending
(Source: Statista, 2023)
Technological factor- Technology has been proven to be a major accelerator for driving the growth of any hotel business followed by impacting the total revenue growth of this specific sector. As per the reports of Statista (2023), a total amount of 185 million U.S. dollars have been spent by the UK hotel and restaurant sector within the period of 2018 to 2021 on advanced software in order to streamline business operations (Statista, 2023). In addition to this, the UK hotel industry is expected to spend an amount of 346.32 million U.S. dollars on digital software. 
Legal factor- Each and every business in the UK has to follow the Data Protection Act 2018 strictly in order to maintain the data security of the consumers and users of the offered products and services. According to the reports of Forbes (2020), the Marriott Hotel of the UK has been charged £18.4 Million for their data breaching issue in 2018 (Forbes, 2020). Therefore, the hotel businesses that adhere to the GDPR strictly will get a positive impact followed by securing a positive business reputation on the vast grounds of the UK.
Environmental factor- There exist 17 sustainability development goals (SDGs) of the UK which highlighted the various measures to preserve and restore the green environment followed by reducing the rate of waste and emissions (British Council, 2023). The UK hotel industries have been positively impacted by several sustainability measures such as 100% re-usage and recycling of plastic packaging, reduction of food wastage and ethical and local sourcing of materials (UK Hospitality, 2023). Along with that, achieving Net Zero by 2040 will also create a great positive influence on the hospitality and hotel sector of the vast UK.
[bookmark: _Toc147935616]SWOT Analysis
Strengths: Marriott Hotels operates its business across 127 countries (Forbes, 2023). It has developed its international presence. Marriott is a famous hotel chain and this hotel has made partnerships with different sectors. This has made strategic partnerships which boost revenue and increase brand awareness. 
Weaknesses: Marriott has faced many data breaches from 2018 to 2022 (The Guardian, 2018). This has caused a huge number of fines to this organisation. These incidents have affected the reputation of this hotel organisation.  Marriott has faced strong competition from other hotel chains (Steele & Ben, 2023). This competition has affected the profit margin and maintenance of market share. 
Opportunities: The Marriott hotel may follow the labour policy in the United Kingdom. This policy states that the workers cannot work more than 48 hours a week on average. This hotel should maintain the provision of minimum wage according to the National Minimum Wage Act, of 1998 (BBC, 2023).
Threats: The Marriott hotel has many branches outside the United Kingdom. This hotel organisation has faced difficulties with the fluctuation in revenue due to inflation (Race, 2023). The inflation made tough impacts on developing value over the overseas assets. The pandemic has declined the revenue of Marriott hotels, and this hotel has managed to survive through wage bill reduction (Touryalai, 2020). 
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Flexibility in working system: The Marriott hotel authority is very strict with their employees. The employees can ask for flexible working (BBC, 2022). This hotel authority should show appreciation towards their employees. Marriott Hotel should design comfortable workplace management and form a strong employee support network (Gallagher, 2016). It helps to create flexibility in the working system and increase employee retention. 
Enhance data security: The Marriott hotel should update its software and back up its data regularly due to several data breach issues (BBC, 2018). This hotel authority should keep strong passwords and keep changing them often. The multi-factor authentication should be established along with malware protection. The Marriott hotel should be concerned about suspicious emails and keep protection when the devices are unattended. 
Coping up with the competition: The Marriott hotel should figure out the competitive differentiation to cope with the competition. This hotel authority can increase the retention of staff which can develop the working operation of Marriott hotel. The knowledge and expertise of the staff can help this hotel to cope with competitors.
Offer good wages: The offering of good wages can be done by the Marriott hotel to their employees. This will be acted as the appreciation for the contribution of employees in the business of Hotel Marriott. The offer of good wages can help this hotel out of violation of employment law and The National Minimum Wage Act 1998 (BBC, 2023). 
Recognise and reward the employees: Recognising hard work can help develop the business of Marriott Hotel Authority. The recognition can motivate the employees and improve the workplace culture in the Marriott hotel. It can be helpful to retain talented staff. The Marriott hotel should make the staff feel that their hard work is valued by the hotel authority. The award program should be generated by the Mariott Hotel to amplify employee achievements and staff management (Johnston et al., 2012). The award can boost the confidence of staff. 


[bookmark: _Toc147935618]Evaluation and Conclusion
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The Marriott hotel is the hospitality service provider which operates the residential and timeshare properties. This research project proposal has stated the background of the Marriott Hotel. The problematic issues of this hotel have been demonstrated. This hotel has agreed to pay for the replacements of passports for the consumers who have been victimised by data breaches. The consequences of retention in Marriott hotels have been discussed in this research project proposal. The PESTLE and SWOT analysis have been discussed properly to understand the external factors and identify the strengths, weaknesses, opportunities and threats of Marriott. The potential solutions for Marriott Hotel have been explored in this research project proposal. The recommendations have been stated to enhance employee retention at Marriott Hotel. 
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Three recommendations have been made on the issues that have been faced by the Marriott Hotel in order to retain employees and customers and these are demonstrated below.
GDPR Compliance and Multi-Authentication System- Marriott Hotel of the UK should prioritise adhering to the General Data Protection Regulation in order to safeguard the privacy of personal data in order to enhance employee as well as customer retention. Data protection would be further enhanced by incorporating a multi-authentication system for access data control, both for customers and employees. In accordance with enhancing customer faith, GDPR compliance also aids Marriott in avoiding major fines.
The Minimum Wage Scheme of the UK Government - In order to recruit and retain employees, the UK-based Marriott Hotel should actively engage with the minimum wage scheme enacted by the UK government. Marriott Hotel can recruit high-performance employees and top talent, reduce attrition, and encourage a positive work environment by providing fair wages. Employee retention can also be enhanced by making investments in their professional development and offering them the opportunities to upskill their professional careers.
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