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	DRAFT RESEARCH TITLE QUESTION:

Investigation into the link between Organised Crime Groups (OCG) and demand on front line police officers

INTRODUCTION:

In this dissertation I will investigate how volume crime related to Organised Crime Groups (OCG) has impacted on Response officer’s ability to effectively investigate these incidents while still dealing with traditional crimes.

This has a huge impact on officers on a day-to-day basis and takes up a large proportion of officers’ time. There has been research into how OCG activity is linked to low volume crime but very little into how this affects the demand on response police officers and their ability to respond to other incidents due to this. This will also be linked to the change in policing and restructuring of police forces to deal with more cyber enabled crime as well as there being less police officers available to deal with incidents than 10 years ago. There has been plenty of research into the link between organised crime groups and lower volume crime completed by the government as well as previous studies. Members of the public may be receiving a reduced or lack of service due to officers being involved in investigations into organised crime related crimes. The crimes that members of the public may be seeing a reduction in service may be of less risk but may have a wider public perception of police officers not dealing with the incident as they have a bigger impact on the member of the public reporting them. These are important issues to the vast majority of the public who are not involved in criminality on a regular basis and expect police officers to deal with the report in a prompt and effective manner and are an important factor to their wellbeing and quality of life. In some cases, It is believed that the publics expectations of police officers when reporting incidents has not been met due to the demand placed on them due to the activity of OCG.



	SUMMARY OF RESEARCH OBJECTIVES: 

Objective 1: To establish if any links exist between organised crime groups and traditional volume crime that may be increasing demand on response officers.
Objective 2: To establish what, if any, impact the activity of organised crime groups has on response officers and how this has affected other crime rates and investigative ability.
Objective 3: To gather the information and then interpret this to gain a better understanding of the question raised.
Objective 4: To establish whether members of the public are satisfied with the time it takes from their initial report of a crime to officers attending to investigate the report.
Objective 5: To establish whether officers deal with a huge amount of organised crime group related reports that members of the public may not be aware of and whether they struggle to get to other calls in as timely manner that they would want to due to this.
Objective 6: To establish if there has been a reduction in available officers to dispatch to calls and whether this has had an impact on officers’ ability to deal with the volume of calls received by each police force.


	LITERATURE REVIEW:

There have been reports and research completed by various agencies and academics into the link between OCG and low volume crime that have been published over the last 20 years. I will be referring to these to guide my research and avoid what has already been completed to focus on the relevant issues to front-line officers today. There have been articles completed by academics as well as government reports with recommendations completed at the conclusion of them. In answer to these, police forces have established an organisational strategic plan to tackle the issues that have been raised and, in many cases, created specialist teams to deal with and target the OCG in longer term investigations as well as targeting the volume crime perpetrators, with an attempt to educate and rehabilitate, to take away the OCG funding and ability to operate. Many of these focus on the link between the two and the impact this has on the general public. I feel there is a gap in the research that I can fill with this project by completing a report into how this is affecting front line police officers and the demand they face on a daily basis. A large proportion of front-line officers serving today are also under added pressure of completing a full-time degree program that places further demand on them and their time.


	SUMMARY OF RESEARCH –SURVEY METHOD: 

1) Anonymous questionnaires
· Broadest easily available method
· Targeted questions by the researcher
· Anonymous so participants can be truly honest
· Best results can be obtained and data easily then available to process and interpret.
· Questionnaires will pose minimal risk to those taking part and there are not complex organisational or legal issues as the questionnaire would be on an anonymous basis.
· I would need to separate any data received into members of the public and officers so I can interpret how the public view the demand on officers and how their reports are dealt with.
· Those contacted will have the right not to participate and the researcher will have no knowledge of who has participated and who has not, only the number of people who have or have not participated and the group they belong to (officers or public).
· Participants of the questionnaire will have a clear understanding of any questions to be asked prior to the participating and the questions will be phrased in the simplest language with no technical terms, to avoid confusion.
If technical terms cannot be avoided, then they will be explained fully before the question is asked.


	SUMMARY OF SAMPLING FRAMEWORK: 

· Colleagues within the police force.
· Depending on where the research takes me, I may have to consider a targeted questionnaire to members of the public that have been affected by reporting crimes to officers.
· Colleagues from multiple forces to obtain the broadest spectrum possible.
· All levels of service from those who have recently started their career to those who have 25+ years of service. I will then be able to show how opinions have changed over time. 
· Not just from those completing the PEQF process.
· Potential to target those who are in specific roles to be identified so that they can give expert-based opinions and better focus the research.


	ETHICAL ISSUES:

· Transfer of personal data - GDPR
· Sensitive organisational information - Police Code of Ethics, Organisational policy
· Conflict of interests - GDPR, Force policy
· Data protection – GDPR


	TIME SCALE:

05/09/2022 – feedback received on proposal
24/10/2022 – literature review
07/11/2022 – feedback received from literature review
02/12/2022 – research methodology and planning
19/12/2022 – feedback received from research methodology and planning
23/01/2023 – analysis of results
06/02/2023 – feedback from analysis of results
27/02/2023 – findings and conclusions
13/03/2023 – feedback from findings and conclusions
27/03/2022 – final submission of project
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