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INTRODUCTION
This report is based on critical thinking and evaluation of an established organisation in which we look at the organisation's values structures, the value system, attitudes and emotions using the related management theories and processes to understand and explain how attitudes, value systems and the belief system influence every company today, using B&Q DIY Retailing outlet as my subject matter B&Q is UK's leading residential and garden retailing outlet supplying customers with intelligent homes from 1969. The way we live, shop and use our homes may have changed over the past five decades but for every member of our family, we still need homes that work brilliantly; homes that use space, provide a balance of luxury and practicality; houses that look and feel fantastic, easy to maintain and develop.
I will also be talking about critical thinking as well. If we really want to think strategically, we must be involved in critical thinking. According to Tom Chatfield's concept of critical thinking, critical thinking describes and tries to understand actively what is actually happening because of the capacity to reason, and to use facts to assess a mechanism, or any situation or circumstances. Critical thinking is the ultimate way to make an impact as an employer or staff in your workplace. We must find out what is really important for the wellbeing and overall profitability of the organisation. If a business organisation is to remain competitive really productive and to operate at their best optimal level they must to be able to critically assess their belief system, their attitudes, values and their emotions. We really need to be careful if we're strategically speaking. To succeed in any business, both the political environment and the society must be understood. We need to consider what is truly important for the organization's well-being and overall productivity. To remain competitive, a truly productive business organisation has to be in a position to objectively evaluate its faith system, its behaviours, its beliefs and emotions at its highest standard.
[bookmark: _Hlk28857406]All this means that the organisation will establish an internal thought process by asking questions such as what is of interest to the organisation? We should also learn how to think objectively in their workplace, as each worker has to do different tasks in order to make the organisation's success. To order to remain competitive, every company must also respect its workers sincerely to order to guarantee that everyone is faithful to the organisation. If there is no continuous innovation it is imperative that companies are lagging behind and therefore they must also recognise that they are competitive and mindful of the competition in the sector. This is also true of any business entity.
I will now evaluate, analyse and measure how our belief system, behaviours and processes of interest at B&Q DIY retailing has an influence on innovation of the company using the related management philosophies and structure thought. Problem strategy and strategies of decision-making.
This will also lead to the company's overall progress and development. We need to use logical reasoning in the submission of this report which involves in the organisation's sense suggestive and deductive thought. Inductive reasoning begins with a conclusion and goes from certain instances to a generalised conclusion as inductive reasoning moves from generally accepted principles to a defined conclusion. I will conclude this study by focusing on the impact and importance of the B&Q DIY retail outlet's strategic workplace thought.
BRIEF INFORMATION ABOUT B&Q DIY RETAILING OUTLET
B&Q is part of a global home enhancement group Kingfisher plc, which has 1,100 stores in ten countries across Europe. B&Q is the UK's largest home and garden retailer, which since 1969 allows consumers to have more sophisticated homes. The way we live, shop and use our homes may have changed over the past five decades but for every member of our family, we still need homes that work brilliantly; homes that use space, provide a balance of luxury and practicality; houses that look and feel fantastic, easy to maintain and develop.
At B&Q, our goal is to bring innovative project ideas, professional advice and creative approaches together. In all of our 300 stores and on diy.com, we offer great prices for 40,000 items, and our country's 27,000 employees are respected for their outstanding client service. We are at B&Q's heart and are dressed with pride in its classic orange aprons (B&Q, 2019). 
Our established orange brand is green too. We dedicate ourselves to ensuring that our company is as safe as possible and to enable our consumers to choose their own homes planet-friendly. Cool Britannia was introduced internationally, and British B&Q took more chances. B&Q has joined Castorama, the leading France DIY retailer, and helped Kingfisher to grow globally into China & Taiwan, making it Europe's largest DIY retailer. At home, B&Q began opening on Sundays so that consumers would be able to tackle home improvements when they chose.
Customers continue their way of shopping, using their homes, and living quarter for our products, and we continue to deliver brilliant solutions, like paint, that suit colour to any item or touring free plant, to customers. We are also expanding our sector, building on the strengths of our larger business family and providing Kingfisher with more goods. Our associates are committed to providing good prices and great advice to consumers who want to live by building intelligent homes, which remains the same as we approach our 50th anniversary.


ORGANISATIONAL STRUCTURE OF B&Q DIY RETAILING OUTLET
B&Q DIY Retailing runs a hierarchical management structure and administrative system. The management structure is composed of four department heads, namely the manufacturer, the production manager, the production manager, the sales manager and the accountant. The Marketing Director is responsible for the marketing department.

The manager of the production department is responsible for the manufacturing and packaging elements, including the managers and distributor on the field. The sales manager is responsible for the sales team, coordinating all sales activities, including sales representatives for the organisation and sales representatives. The accountant is responsible for the department of accounting. It's a downward management structure from what we can see and will be more addressed when the bureaucratic management model is examined.
CRITICALTHINKING
In every business that wants to thrive, critical thinking is important and vital today. Competition made this so necessary that innovation and creativity must be vital. In-addition critical thinking in every organisation is a must, including the application of critical analysis and assessment to determine the needs of the company, for the future (Chatfield,2018). This in turn involves both employees and employers contributing to the progress and development of the organisation through better, critical thinking decisions. This also helps build a productive and economic creative workforce. 
The process involves critics or critical thinking of an organisation to critically challenge the basic assumptions underlying customary ways of thinking, and ask why a critic is to take development issues to the next level with the sole objective as a person or an organisation. It helps the critical thinker, as a result of rigorous questioning of convictions, values, and mindset at work with a view to creativity, to always be willing to act and to think differently (Maund, 2018).
APPLICABLE MANAGEMENT THEORIES IN TERMS OF THE BELIEFS, ATTITUDES AND VALUES SYSTEMS OF B&Q DIY RETAILING OUTLET
Management theories are important as they allow us to recognise and describe different situations and circumstances that influence the organisation's smooth running. The analysis is based on this

· The ideals that they try to generate on the basis of their convictions, behaviours and emotions.
· The image they try to develop.
· The environmental impact of the selected company on the activity of its sector.  


There is a dream and a mission in every company we see today or ever worked. Companies also have emotions. Besides charities, most companies work primarily at increasing profitability and making profits in everything they do. To this end, they will prescribe the correct belief, behaviours and values structures so that the right outcomes can be obtained from their workers. This is where critical thinking is relevant and important.
B&Q DIY The Business Department works with a bureaucratic management system, and it critically analyses and assesses the bureaucratic structure it has in place as it reflects on its beliefs, attitudes, values and emotions. I will also examine and assess the impact on my work in organisations growth and efficiency using the related management theories.
BELIEFS SYSTEMS, ATTITUDES, VALUES AND EMOTIONS OF B&Q DIY RETAILING OUTLET
Belief is when someone considers something to be a reality and someone truly believes something to work out correctly.  Faith is a sense of certainty about something according to Jeff Fields (2019). Attitude, however, is a specific mental state of thinking or feeling about a given problem. Value can be described as resource, or value to you. For example, health, wealth, spirituality and relationships (Gary Gilgen, 2019).
Within the context of B&Q DIY Retailing outlet management, the processes and policies established over the years have driven our operations and activities as a business.
Although not all of these measures have been implemented quickly, they should testify that they have been well-induced to ensure that the workers are successful and efficient. The beliefs and implementations of those policies are not easily overcome. In the process of driving performance and behaviour, the attitude both of the employees and of workers on these procedures and policies were mixed in terms of mind and training during the period of employment as employees and as employers of organisations, and thus accepted the key values of the organisation.
Over the years the organisation put great emphasis on the idea that it has developed a customised relationship with its employees and employers. That core value has driven the company to build more creative ways to reach and respond to customers ' needs and desires. In addition, they have frequently started to create price discounts to encourage more customer support. The company's basic belief is that it is important for business survival and profitability to respond quickly enough to customer requirements.
Further research from the point of view of the employees are the following
· B&Q DIY Retailing Outlet guarantees fair and responsible delivery of all of the goods. They work with suppliers to improve social and environmental practises in the supply chain continuously. Their principal conviction is to give customers the best quality to my knowledge, with a broad number of products at reasonably low prices. Our core values are sustainable activities and remain the best in a competitive industry. This is achieved by close collaboration with manufacturers and other business partners in order to achieve their long-term sustainable supply strategies and support their stakeholders can give.
· B&Q DIY Ethical principles for retail outlets specify a set of minimum standards, assessment and oversight that are consistent with the current owners. The programme provides the organisation with a mechanism for determining conditions so that every factory that is operated meets industry's local minimum standards in every area. This also acts as a guide for all its suppliers to comply with the B&Q DIY Outlet Trading Conditions and make use of the policies of the B&Q DIY Outlet Trading Department.
· B&Q DIY Retailing outlet expectations and attitudes towards its suppliers and vendors and all those involved in the manufacturing or supplying of goods for organisational sale must adhere to the outlined ethical sourcing programme of the company. All these shows the commitment of the company in ensuring that all its stakeholders meet the required code of conduct in creating a safer environment for all.
· B&Q DIY Retailing outlet - The company's designed ethical sourcing programme must be adhered to the expectations and attitudes towards its suppliers and those involved in the production or supply of organisational sale products. All this demonstrates the company's commitment to ensuring that all its actors comply with the necessary code of conduct in order to create a safer environment for everyone.
SUITABLE MANAGEMENT THEORIES LINKED TO MY ORGANISATION 
· Bureaucratic management theory.
· De bono six hats thinking theory.
Max Webber, a German philosopher who lived in the 19th century, describes the theory of bureaucratic management to be an institution or control system for a country, a corporation or an organisation, managed by a large number of officials working to follow the rules in a specific organisational hierarchy and with clear policy rules. The main features of the theory of bureaucratic management are:
· Hierarchy of authority.
· Division of labour.
· Formal selection process.
· Career orientation.
· Formal rules and regulations.

Through his theory, Max Webber said that bureaucracy formed the basis for systematic training for any organisation which wishes to ensure efficiency and economic effectiveness  (www.toolshero.com/management/bureaucratic-theory-weber/).
B&Q DIY Retailing department runs a bureaucratic management system. This system is based on a structure of hierarchy.
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THE IMPACT OF THE BUREAUCRATIC MANAGEMENT THEORY ON MY BELIEFS ATTITUDES AND VALUES AS EMPLOYEE
The philosophy of organisational management has been selected for study as the most appropriate method of managing the company. In connexion with the administrative structure, I take the direct orders from the Management or my Manager to my position, and in turn take orders directly instructed by the Vice-President, who is instructed in turn by the President, and then the President is instructed by the Chief Executive officer. 
The strong organisational structure and consistent guidelines on decision-making form part of the institutional governance system. When I have an employee issue in the workplace, I will circumvent the management and report directly to the vice-chair. That will violate the rules and the hierarchical structure of the company. In fact, one important aspect of the hierarchical systems is the very strict implementation of the laws. The rules that are laid down to all employees and employers of the organisation must follow the structural policies and procedures established.
The implications on an employee's views, behaviour or principles that bureaucratic management theory has had is that it has made me appear to be inductive rather than deductive. That is because I will have to pass it on to management on duty when there is a particular problem on the spot and I have to deal with it as one person when it is possible to take an immediate decision on it. However, with immediate decisions that will be of benefit to the organisation, bureaucratic decision-making delays the overall advantages of the organisation This is not a bad decision.
I will point out that a critical analysis and assessment of the hierarchical management system as an employee limits the potential for transparency, flexibility and outside thinking. Critical thinking demands that you be deeply cautious when you have an idea or any major issue before you decide. Furthermore, you actually do not make decisions just like that when you are thinking critically. It includes using employees when you are in these circumstances at work, to apply the critical thinking skills of interpretation, inference, explanation, evaluation, self-regulation as an employee.
DE BONO SIX THINKING HATS THEORY
The principle of the six-thinking De Bono hats is a philosophical theory used to develop critical thought. In the 80s Dr Edward De Bono developed this principle and has been widely used by many organisations and businesses all over the world.
The principle illustrates that employees learn to specifically separate their thoughts into six positions that are identified by the six thought hats. It makes it possible for the worker to wear and adjust hats mentally, which also helps him to switch his emotions and his interactions quickly. They are as follows:
· The first thinking hat for De Bono relates to the employee's emphasis on available data. This includes closing the knowledge gaps and examining patterns of the past. This basically talks about facts (de Bono group, 2019). 
· In the second De Bono thinking hat, feelings, intuitions and responses are employed. This anticipates other people's responses because they do not know the extent of their feelings.
· The third De Bono thought process shows what emerges in a decision taken to be bad. These aims to define weak points that might not work or further plan for contingencies in anticipation of what might happen.
· The fourth De Bono thought process places its focus on the positive side of the impacts while holding an optimistic view that helps everyone to see the benefits derived and keep the entire team and their decisions moving.
· De Bono's fourth thought process focuses on the positive aspects and has an optimistic view which allows everyone to see the advantages that are gained and keeps the whole team and its decisions in motion.
· The 5th De Bono thought process demonstrates ingenuity through classic brainstorming and Free-Wheel thinking through the creation of innovative solutions to a problem.
· De Bono's sixth thought shows the control of the process and how it is used by the chairpersons or moderates. The most important point is that, when necessary, it can be directed to other thinking hats.
THE IMPACT OF DE BONO SIX HATS THINKING THEORY SHOWING IT FROM THE PERSPECTIVE OF AN EMPLOYEE OF B&Q DIY RETAILING OUTLET
To explore and test the De Bono six hat theory or model, it is important to note that it is a great way to move B&Q DIY retailers as a company with long-term goals for developing successful and sustainable companies. B&Q DIY stores have more creative and innovative approaches to business.
To explore and test the De Bono six hat theory or model, it is important to note that it is a great way to move B&Q DIY retailers as a company with long-term goals for developing successful and sustainable companies. B&Q DIY stores have many creative and innovative approaches to business.
SYSTEMS THINKING THEORY
This is the theory of system thinking suggested by biologist Ludwig Von Bartalanffy in the 1940s and expanded by Ross Ashby in 1964. It can be defined simply as a collection of objects or elements interacting in order to create a specific objective. There is an input and an output in everything we do. Based on the input and output factor, structural systems such as a railway network, functional systems such as a business organisation, a social system such as a working group and an information system such as a school class or education programme can be classified in this way.
In the philosophy of systems thinking theory, the organisation is seen as a system composed of many subsystems. It should be remembered that all management teams of any particular organisation have to work together to ensure a harmonious operation for the whole organisation, which is a wider framework. According to Metcaffe, (2017) the system's concept is to convert the input / output element into something for instance an egg-produce from a chicken.
Use of different components to support and help each other allow for transformation in its body system. As part of an input and output study, he also provided another example of the human system. The inputs consist of a process that produces production and feedback which targets the environment and regulates it.
[image: See the source image]
We analyse and assess the B&Q DIY Retailing Outlet and can conclude that it's a static structure based on the organisational structure of the company, which we evaluated before running an open system.  In the past three years, there have been many changes based upon the activities of the organisation and evidence:
Recently, they instilled the wellness plan in their core belief system operated by their devoted leadership support group. Its emphasis is on creating new and existing programmes in order to include your colleagues in the B&Q DIY dealings and then give them some kind of accomplishment.  This plan is of greater importance for the well-being and efficiency of all workers.
The goods that we sell at B&Q are made responsibly. It involves finding out where and how the raw materials come from our goods.
It is our duty to ensure that all participants in the B&Q supply chain are traded with us. Ensuring that we reduce our environmental impact is just as important in determining who and how our products are made.
In this regard, we welcome greater transparency, which is informed by the new gender equality legislation, and B&Q is committed to being a just and diverse employer. We are proud of our steps to date, but recognise that more work needs to be done. We focus on making it possible for all workers to reach their full potential, regardless of gender, ethnicity, history or other characteristics. As our gender pay results show, we have made great progress in achieving this goal.
In response to local as well as international emergency situations, B&Q collaborates with our ambulance partner The British Red Cross. We sell emergency relief packages here in the United Kingdom to help clean up disasters like inundations. We help collect funds from our colleagues and our clients when an international disaster hit. Through this collaboration, the Red Cross London Fire Relief Fund and the We Love Manchester Emergency Fund helped our colleagues after these tragic events (B&Q, 2019).
For our newest shops, we use rainwater to flush toilets and sinks. Our bedding facilities Easy Grow have a tray designed to prevent overwatering damage.
At home, a more efficient water solution can include rainwater harvesting, sprinklers for irrigation systems to target the root of plants and simply does not let the taps run. 
It also involves shielding our houses from the excessively high levels of water. Reduce the risk of flooding of surface water through the selection of lawns and porous areas over asphalt and pavement. Be alert and prepare to protect your home when you live in a flood-prone area.
So far, the water consumption per m2 has been decreased by 4 percent (against the basis of 2007).
The use of the performance setting framework and guidelines which now support their teams in achieving their organisational objectives is a critical introduction to the B&Q retailing outlet organisational structure that is a solution to the previously rigid red tape systemic system. Every business is located in the region where the company has its own dedicated staff teams working with staff over the whole year to ensure that it is successful and the management team has achieved the loving goal of enhancing the work, productivity and ability of its employees (B&Q company profile).
CONCLUSION
I comment on the importance and significance of strategic business thought in a contemporary organisation based on all I have learned with B&Q DIY retailing outlet. It is particularly important to note that, in all aspects of their planning and implementation processes, whether it be a service-based organization or an organisation engaged in genuine efficiency, most companies actually adopt critical thinking, given rivalry, they continue to be significant.
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