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Executive Summary
This report has presented the overall factors of the global business environment along with the key actions with which the functioning of the company's operations have been maintained. It has reported the overall effects of Covid-19 in the automotive industry which faced difficulties regarding manufacturing and sales has been showcased. Further, the report has also displayed challenges faced by Aston Martin in its operational procedures due to the negative effects of the Covid-19 pandemic. Apart from this, the report has showcased key megatrends including connected customers, ethical living and others. With his, benefits of maintaining survival and success factors have been presented here in this report. 
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Introduction
The global business environment refers to a broader business scenario that includes various factors that are different from the home aspects that has the influencing ability of organisational performance (Kadagishvili, 2020). In this contemporary phase, it has been addressed that, performing internalisation among businesses provides standardised viewpoints of opportunities and threats. Analysing all the things that are required for a company to evaluate the decision of conducting internalisation will get addressed in this report. The report will address the concept of Covid-19 with its impact on the automotive industry. Along with it, the context of Megatrends will get clarified within this report. Based on the consideration of Megatrends, factors aligned with survival and success will also display here.
















Impact of a pandemic on the automotive industry 
The arrival of Covid-19 has diversely altered the business scenarios by influencing the operations of corporations at a verse rate. This slows down the operational sequence of businesses that further creates a huge level of imbalance in their working operation due to which industries have addressed great effects. Confronting the GDP of the UK, it has been observed that, due to the introduction of Covid-19, it gets surpasses the rate of 9.7% in the financial year 2020 (commonslibrary.parliament.uk, 2022). This reflects severe impacts on the GDP of the nation that reflects the presence of a 25% pitfall in April month of the year 2020 (commonslibrary.parliament.uk, 2022). It strongly visualises the drastic effects of the pandemic caused by Covid-19. Further, it has been realised that the GDP of the UK is still facing difficulties in attaining scalable growth chances. 
Effects of Pandemic have shown its drastic effects on the channelisation of business programs that creates uncertainties in the functioning scales of different industries. Sectors like clothing, footwear and others are still at a dramatic loss due to Covid-19. Likewise, in other industries, the automotive sector has also faced huge losses due to impose of the Pandemic.  Within Europe, sales in the automotive industry have been dropped down to 65% in the fiscal year 2020 (statista.com, 2021). Apart from this, Covid-19 has marked also impacted the manufacturing zones of the automotive sector which greatly impacted the losses in the industry (bbc.com, 2021). The output of the automotive industry has deprived down by 28.7% which directed the production of 75,756 units (bbc.com, 2021). It overviews that the industry is getting a lack of consumer attention due to the influence of the Covid-19 pandemic time. This showcases that, the industry has faced a huge downfall due to the effects of Covid-19 that moreover addresses negatively to the associated companies in the industry. Due to this reason, it has been estimated that the investment in this sector needs to be summed up by £ 5 billion (bbc.com, 2022). Investment needed in this could be utilized for the projected loss and that needs to be figured out in a rapid way to minimise risks. It addresses that, the sales structure of the automotive industry has fallen at a greater level with the arrival of Covid-19. 
Specifically, within the context of Aston Martin, it has been observed that the sales structure has been declined at the rate of 42% which causes unit minimisation from 5862 to 3394 (autocar.co.uk, 2022). This moreover causes a dropped down in annual revenue from £980.5 million to £611.8 million (autocar.co.uk, 2022). Facing a great head of loss these presented figures have reflected that, the sales structure is been processed with great sets of losses. However, on the other hand, its rival Mercedes Benz has to boost up its stake in Aston Martin which also presents a drowning factor (autocar.co.uk, 2022). In addition to this, the firm has faced a dropped down of £ 100 million due to the fall in sales structure (Jolly, 2020). Along with that, the revenue opined has also declined at the rate of 9% and its shares in the industrial market have been falling at a great scale of 14% (Jolly, 2020). With the impacts of Covid-19, it moreover opined the fact that, with the identified loss at the manufacturing level in the industry, 850 staff at the main operational site of Aston Martin have been affected at a great rate (Jolly, 2020). In pre-pandemic conditions, Aston Martin has attained a figure of revenue at an appealing value of £ 1.1 billion (cityam.com, 2022). This figure helps the company to survive and keep standing in the market and also supported its strengths. 










Concept of Megatrends 
Megatrend refers to the popular factors that affect businesses by accelerating changes in the microenvironment (Kilbourne et al., 2018) In this contemporary phase, it has been figured out that, the accelerating shift towards the key things are at a great level that moreover tends to the mindset of consumer evolution at a macro scale. It has been preferred by the companies to analyse the trending megatrends to execute the operations in a better manner. Analysing the key concept of megatrends helps the companies in their growth and development by intensifying their abilities to perform sustainable and scalable operations in a programmed way. Framing the thinking scenario, in the contemporary world, due to the presence of a wide variety of options, the market is facing a great increase in competitiveness along with the generation of new ideas and innovation. Moreover, Megatrends enables businesses to enrol in the market processes in both incremental and disruptive alterations. There are ample benefits possessed by the companies through analysing Megatrends which are been examined by the following processes – 
· It helps in identifying consumed mindsets by analysing effective things related to their thinking orientation and decision abilities (linkedin.com, 2018). 
· With the help of analysing megatrends, companies can design suitable metrics to attain market success. 
· This moreover allows the organisations to form effective strategies that are long-term, proactive in nature and reactive (linkedin.com, 2018).  
Moreover, all, the key megatrends are been examined by the following framed points – 
Connected consumers: In the contemporary world, connection with better network connectivity has been a better approach that frames the concept of this society. In this world of digitalisation, an increase in internet usage has emerged at a great level.  Framing the concept of the global approach, it has been projected that, by the end of 2023, there will be 5.3 billion people on the internet (statista.com, 2022). Further, as per the statistics, it has been noticed that, in the financial year 2019, 300 million users were available on the internet, with an experienced growth rate of 7.7% from the previous year of 2018 (statista.com, 2022). These acts that, in the global environment, connected consumers have been analysed as one of the great megatrends. 
Ethical living: Ethical living has been addressed as one of the most vital megatrends that direct businesses and consumers to perform actions with ethics and moral values (Evans, 2017). Operating business functions with ethics and values will help the companies to standardise their decision-making process in an effective manner that will moreover help in their popularisation (indeed.com, 2021). This moreover intensifies the public image of the companies as at that level, the scales of transparencies are well maintained.  It moreover links the concept of assets protection with the channelisation of businesses operations that moreover enhances the selling percentage of products and services. 
Experience more: With the availability of operations to the consumers, their demand for shopping preferences has been changed and grown at a verse level (Evans, 2017). It has been observed that to consider these artefacts, it has been suggested that, the organisations have to address the facts with more options framing the mindset of the consumers. 
Premiumization: Drawing facts on this, priorities increase the premium pricing of the products which grows at a maintained rate with an increase in market options (Evans, 2017). Due to the availability of a wide variety of goods and services in the market, it has been diversified that; consumers will get a scalable rate of operating their purchasing power at a great rate. This moreover plays an influencing role for the companies and thus appealed in the list of key megatrends. 











Development of survival and success factors
Success factors are those parts of businesses that help the companies in attaining scalable growth in their business operations with the help of its empanelled source of key elements. Additionally, they are been considered crucial factors for the improvement of company processes of achieving suitable ranges of missions and values that moreover suits the fulfilment of required objectives. 
Strategic focus: Presenting and maintaining success factors by empanelling it with organisational leadership will act as a strong aspect that aligns corporate branding, with suited objectives (ca.indeed.com, 2021). Considering this, it has been suggested that, the leaders of Aston Martin have to plan tactics along with, maintaining their focus on the projected growth to address long term profit. This, evaluation of market segments with consumer needs and analysis of the external market will be profitable for the leaders of Aston Martin to stabilise its manufacturing and sales. 
People: People are one of the essential parts of the organisation that are been framed under the concerns of human resource management (ca.indeed.com, 2021). For accelerating the performance of a company's functions, managing people within the organisation is been recognised as important. Regarding this, management of one of the megatrends is ethical living could play an effective role in the channelisation of business operations. As per the statement of (Meynhardt et al., 2020), maintaining ethical standards and transparency levels in the workplace helps the companies in maintaining employee satisfaction that moreover uplifts brand image. On contrary (Samul, 2019) states that empanelling the workplace with ethics will help the companies in raising employee motivation and also maintains positivity in the work environment. Aston Martin should have to empanel their employees with sets of rules as maintained and regulated in the code of conduct addressed in the company's terms and conditions. This will help in introducing maintained and controlled disciplinary actions which act essentially in the development of employer branding of Aston Martin and could lead the company towards success. 
Marketing: Marketing acts as a crucial survival as well as success factor that helps companies to aware consumers of their products and services for improving their profitability (ca.indeed.com, 2021). With this effective approach, Aston Martin can directly connect with the customers and presents them with a variety of options for suiting experience more type of megatrends. For this, suggestions regarding market research, consumer behaviour and their profiling act better. 
Thus, by covering these factors, Aston Martin should maintain their survival rate and could also attain scalable profit in its operating profit. Further, with the help of depicted points, the benefits of following these success factors considering megatrends are been highlighted in the following points. 
Better allotment of resources: Implementing the above addressed strategic focus has been observed that, it will help leaders in engaging the employees of the firm with the allotment of resources for doing scalable actions (uk.indeed.com, 2021). With this approach, leaders monitor the availability of resources that moreover mitigates their wastage that helps in accessing management of income. Maintaining this creates ample opportunities for Aston Martin to achieve great figures of growth in their operational processes. 
Enhanced success points: The better selection and following of marketing channels with the implementation of creative content will enable the growth of success points of the companies (uk.indeed.com, 2021). This moreover helps the organisation in stepping ahead towards a projected mission with which, Aston Martin could attain the desired objectives in a suited structure. 
Increased organisational performance: With the scalable maintenance of people within the organisation, it has been approached that, companies will attain a great figure of success (uk.indeed.com, 2021). Employee satisfaction plays a major role in accelerating the performance of people eventually intensifying a scalable level of growth in productivity standards. This moreover accelerates the revenue of the organisation which enables the growth and development of the company. Analysing this, Aston Martin shall focus on its employees' betterment with the inclusion of motivational strategies that could help in the enhancement of scalable performance. 





Conclusion 
Concluding all the points presented within this report, it has been maintained that, operating an international business helps the organisation with the enrolment of standards level practices. Further, this report has accessed the key information that, for maintaining a great global business level, organisations need to address key associated opportunities and threats. This report has drastically described the adverse effects of the Covid-19 pandemic on automotive industries with the work performance of Aston Martin. Apart from that, this report has also displayed the context of megatrends and their aligned key survival and success factors. Through this, it has been designed that, Aston Martin can maintain its scalable level of development by maintaining megatrends factors in its operational context. 
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