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 B&Q is a UK market leader in home improvement owned by international group kingfisher, the retailer is taking an ‘anthropological’ approach to improving the customer experience by researching the evolving way people live in their homes and introducing this into concept stores. Retailweek.com (online) oct 2019.  
NATURE AND SCOPE = B&Q investors were told they could look forward to no less than £500 million of extra profits a year at 73% increase, but figures show that profits at B&Q have fallen by 3 million not up by 5 million as promised to the investors by the CEO. B&Q have had three different leaders in the last three years this could be down to people getting in trades people rather than doing work in their homes themselves with the trades people getting their supply from Screwfix instead of B&Q, if figures keep dropping it would mean some stores across the UK could close which would mean job losses, more than 1,700 night workers face having to choose between taking a pay cut or getting the axe, the firm announced a shake-up as ensuring it has more staff on the shop floor during the day. (online the mirror) oct 2019.
They have already sold their business in Russia, Spain and Portugal due to loss of making. Analysts suggested that because B&Q more focused on consumer business than trade business this could have affected sales pointing out kingfisher’s other UK business Screwfix, which deals mainly with trades customers has gone strength to strength with sales up 11.8%. (online independent) oct 2019.
STRENGTHS = Thus, B&Q has an extensive customer base, which is a major strength regarding sales and profit. Besides, by listening to their customers they removed their self-service in their stores and retain their customers by giving them the opportunity to create, design their own product according to their taste. 
WEAKNESSES = Lack of staff is a problem for many customers when they go into stores, as they spend too much time searching for the products that they need as not very often you would find a member of staff to help you find what you’re looking for, competition from other stores like Screwfix and Wickes.
THREATS = When business isn’t working traders, suppliers, and their shareholders will start to lose interest and will start going elsewhere for business.
SOCIAL ENVIROMENT = Years ago many people would do their own DIY but nowadays people don’t have the skills so will get people in that do, many people are not buying their own homes till a later stage in their lives as they are busy raising families and have little time so opt for trades people to undertake any work.
POLITICAL = The uncertainty of Brexit is playing a big part in why many people are not doing their own DIY in their homes as some people would consider selling up than spending money on decorating their homes, 
(Sunday times) 16th December 2018 accessed on 9th oct 2019.
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