“The benefits of hosting major sports events far outweigh the costs.”
Critically evaluate the above statement by drawing on appropriate case studies, academic literature, and industry & government publications.  Finish your answer by drawing your own evidence based conclusions, followed by recommendations for how the Welsh Government can best support the hosting of major sports events. 
Your answer should be underpinned with appropriate references to academic literature to validate your analysis. 

There are many benefits to hosting major events. The UK Government stated in their 2015 Sporting Future strategy that “Hosting major events is a vital role in preparing our athletes for international success”. Meaning that athlete success plays a vital role for a reason as to why the U.K bids to host major sporting events.  
Event Wales’ 2020 vision is for “Wales to be recognized as a consistency outstanding destination for major events” (Welsh Government 2020) This can be seen as a major benefit for smaller countries such as Wales when successfully winning bids to host major events because when the smaller countries successfully host a major sporting event it can strengthen their position as an event destination. A benefit that can come from hosting a major sporting event is economic benefit hugely that the Welsh Government state on their website (2020) that they want to “Attract major international events which deliver a significant economic return on investment and enhance the Wales brand”
Materman(2014) in chapter 4 mentions the Several spheres of impact from hosting major events. These include Tourism, Economic Development, Environmental development, sport development, cultural and political development, social regeneration, facilities and services, and land regeneration. Masterman(2014) mentions when the short, medium, and long-term impacts from staging an event will come in. A major part of the planning to bid process is to access the short, medium, and long-term impacts of hosting a major sporting event.  Many countries see legacy as one of the main reasons for bidding, the reason for this is to believe to be for political gain to gain public support.
The commonwealth games in Manchester in 2012, saw many benefits come from hosting the event. A commonwealth games study found that 6,300 jobs were created in that area, along with new hotels and retail centers being built. The games also saw a £22million pound turn over a well as 300,000 visitors a year due to the success of the event. The athletics stadium did not go to waste and is now being used by the Manchester City football team.
On the other hand in some cases costs do outweigh the benefits,  Athens 2004 Olympic games' aim was to increase tourism which they successfully did, according to the IOC post games research revealed that  Greece’s tourism did doubled from 2004-2014. The IOC  also stated that social and economic legacy was ultimately derailed by Greece’s economic collapse in 2011. Many if not all of the sporting areas from the Athens Olympic Games have been abandoned, similar to the Rio Olympics due to the governments not having the money to reuse and keep the venues running.
To summarise the answer to the statement  “The benefits of hosting major sports events far outweigh the costs.”  In most cases when planned correctly and also plan to reuse the venues and stick to the budget, yes the statement in most cases is true.
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 Complete an environmental (PEST) and situational (SWOT) analysis of the City and County of Swansea as a host venue for major sport events.  Based on your findings identify a suitable sports event that Swansea could feasibly host and clarify the event’s concept and objectives.    
Your answer should be underpinned with appropriate references to academic literature to validate your analysis and choice of event.
Many people use a SWOT and PEST analysis to help develop a strategy.
SWOT Analysis:
Strengths- Swansea as a major sports event holder has a few strengths such as having a football/ rugby stadium built already to host those sporting events. Another benefit that Swansea has is being by the sea, suggesting that they could host major sporting events that take place in the sea or on the beach such as surfing or volleyball. Swansea also has Wales' national pool which can be used to host major swimming events. 
Weaknesses- Although Swansea has a football/rugby stadium, its capacity is only 21,000 limiting the amount that can watch the event. Swansea does not have many hotels or a big airport which can be seen as a weakness.
Opportunities- Economic opportunities by hosting a major event would mean that Swansea could build a bigger stadium and better their sporting facilities in order to host more major sporting events. 
Threats- Cardiff is seen as Swansea's biggest threat due to them being the capital city they already have a large capacity stadium as well as an airport and many hotels.
PEST Analysis:
Political- The Labour party who run Swansea will gain more support in their next election if they successfully host a major event 
Economical- Economical will be the biggest impact on Swansea if they host a major sporting event. It will also create jobs which means more people will have money to spend locally.
Social- The major event will bring tourists for the event and could also bring returning tourists.
Technological- Hosting a major sporting event would mean that it would be broadcast all over the world, which could potentially bring tourists to Swansea.
After both evaluations and analysis, Swansea could host the Women's Europa League final
Objectives- the purpose of bidding for this event will be to help Swansea strengthen its name as a major event host. Swansea already has a football stadium that can host the event, therefore that will save on the budget. Another purpose for the event is to bring tourists to the area to help bring money to local businesses. The benefits will be long term as mentioned it will help strengthen Swansea's name as a major event host.
Concept- The event will be held in June time as that's the usual time the event is held. Swansea city council will partner with the Welsh government, sport wales and the FAW for this event. The target market for this event will be people of all ages, mostly younger girls to help inspire them to take up football.    
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