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The purpose of the following report is to reflect on and record my progress in developing my existing skills as a Social Media Manager, and how I can improve on and develop new ones. The reason I want to enhance and improve on the skills I already have, is to increase the number of followers and interest in the social media pages of the Carmarthen Bay Film Festival (hereafter, CBFF).

I have been managing all of CBFF’s social media pages for the last eight years. I have always had an interest in social media management and how it works and how it can be used to enhance and improve traffic to various social media outlets. When I founded CBFF back in 2011 I had to find a way of promoting the festival and how to reach out to potential submitters of films to screen at the festival. The best way to achieve this was through Facebook and Twitter. First of all I conducted online research and find the best way of reaching out to filmmakers through both of these social media outlets. The first thing I did was to look at and make note of existing film festivals that were using Facebook and Twitter. There were a lot of film festivals at the time using both of these platforms and I needed to think of a way of making CBFF standout from the rest of them.
Here are some examples of the film festivals I researched:
Iris Prize Festival 
This is a six-day international film festival celebrating LGBT+ film in Cardiff. “The Iris Prize LGBT+ Film Festival awards the largest short film prize in the world - the prestigious £30,000 Iris Prize” (Iris Prize, 2019). The festival was established in 2007 by Berwyn Rowlands who also heads The Festivals Company. The ethos of Iris Prize is to promote LGBT+ filmmakers and to give the LGBT+ community an opportunity to promote and encourage filmmaking and creativity within this community. Recently, it has also established an outreach programme, Iris Prize’ use of their social media platforms in my opinion, is very effective in getting their message across not only to filmmakers but to the public at large. The number of people that follow Iris Prize on their Facebook page is 3616 and the number that have liked it is 3405. This shows that posts have reached their target audience. They also have a following of over 4000 on their Twitter page, again proving that they are able to use their social media platforms effectivity by being relevant. The use of photographs and short videos also helps them to engage effectively, especially with filmmakers and other creatives. Creative people I think respond better and more positively to posts that use video or photographs, because of the way we/they think and react to things in general – this highlights the importance of visual literacy within this area (IGI Global, 2019).

International Film Festival of Wales and the Film Festival Guild
At the time I founded CBFF there were quite a number of film festival here in Wales, including the above which is based and held in Cardiff. But none as far as I was aware in this part of Wales. Another festival I looked at was the Newport International Film Festival which is now called the International Film Festival of Wales. The aforementioned festival is one of many festivals owned and operated by the Film Festival Guild based in London. I looked at how effective their social media platforms were, and I was not that impressed as it seemed that they were not trying very hard. Only 959 followers and only 863 had liked their page. Considering all the festivals they run, this can be considered as not too impressive. Also, there seemed to be big gaps in between posts on their Facebook page. They did not seem to engage in the same way Iris Prize does. It may be that they have ‘too many fingers in one pie’, because of all the festivals they run – they appear to be overstretching their capabilities and losing focus. Their portfolio includes the British Animation Film Festival, the British Horror Film Festival and the British Independent Film Festival. The Film Festival Guild’s Twitter feed seems to be better, with 3,102 followers - but still they leave long periods between posts and have poor engagement with filmmakers and possible future submitters into their festival. 

For this research project I had to look at ways of making CBFF unique and stand out from the two festival I had looked at. At the time I had no knowledge of how to achieve this, so I had to carry out specific research, I had no idea what even a ‘hashtag’ was at the time. There was no doubt in my mind that I had to improve and develop my skills and knowledge. I had no idea how to even post a photograph on either platform. Over the last eight years my skills and knowledge have improved, however there is always room for improvement. Now that the awareness of the festival has grown, especially internationally, I felt I needed to increase my understanding of how social media works. 
The first thing I needed to do was to find out what skills I already have and the best way to do this was to carry out a skills gap audit, to see exactly what skills I have acquired and to find out what extra skills were needed. My findings concluded that to be an effective Social Media Manager, I need to have the following skills: I need to have a good eye for even the smallest detail as even the smallest mistake can sometimes cause miscommunication or potential offence, even if it is unintentional. A Social Media Manager has to be accurate with their posts as you cannot afford to leave anything out and therefore leaving a viewer ill informed. You also have to be creative with your posts to be able to engage with your audience and use different ways of engaging by using a mix of photographs, video, text, links and metadata. This practice will make your posts more interesting and relevant to filmmakers, fans and other creative people. If you are managing a number of social media platforms you also need to be very organised. Sometimes your audience requires different information from different platforms, for example Twitter and Instagram use more visuals within their platforms, because you are limited by the number of words you can use. Therefore you need to get your information or message over using photographs, a short video or a short story. When using Facebook as a platform, you can be more creative with your writing and post full-length video content. The advantage of using both Facebook and Twitter are that you can easily target the people you want to reach by using a search criteria. Facebook helps you as a Social Media Manager by providing you with a tool called ‘insights’. By using this tool you can see exactly who has been reading, liking and sharing your posts. Also you can find out the demographic of you audience and where they are. You can also find out about the other pages on Facebook they like and follow.
On both Facebook and Twitter platforms you need to be able to communicate with your intended audience effectively, so good communication skills are essential. You also need to be good at communicating with people to be able to engage with them in a positive manner, as the relationship with the general public plays a big part in being an effective Social Media Manager. 
You also need to be adaptable, especially if you are in charge of the social media platforms of a large organisation. You will need to be able to optimise and post content across various platforms at the same time, so you need to have a strong understanding of the technical capabilities of all the platforms you are using. If you are leading a social media team you need to be able to communicate effectively the company’s social media strategy. So once again you need to have excellent communication skills to be able to communicate this to your team. A good Social Media Manager also needs to be passionate, because this will transfer through to the posts on the company's different social media platforms and to the team as a whole - a passionate Social Media Manager will be able to inspire their team.

After carrying out a skills gap audit for my portfolio, I discovered that I have the following transferable skills required to be an effective Social Media Manager:
My skills - I have already demonstrated over the last eight years on CBFF’s Facebook pages and Twitter feeds that I am a very creative person, by my use of video and photography and to be able to engage with the page followers. To be able to manage numerous Facebook pages, Twitter feeds, Instagram posts and the website, I have proved that I am highly organised. I have also proved that I am very good at communicating with the target audience of filmmakers and creative people alike. I am also very proactive in keeping all of the social media pages of CBFF updated with all the latest information. It is very important to keep the followers updated, especially during the run-up to the festival week. I have a good understanding on how to promote and market the festival’s events on Facebook and Twitter. One of the easiest and simplest ways is to create an event page on Facebook and then re-share to all CBFF followers. Another effective way is to share the event on as many creative and film-related Facebook groups as possible, and once again over the years I have proved that this method works by increasing the number of followers of CBFF. Being able to cross promote CBFF over all of the social media platforms I manage, I have proved to myself and others that I have a good understanding of how these platforms work. For example, understanding how the ‘insight’ tool works on Facebook and using it to my and CBFF’s advantage.
By increasing the number of followers on Facebook and Twitter I have also proved that I am experienced in project managing all of these social media platforms as well.
I know there are the areas in which I need to improve, for example funnel marketing which I am beginning to understand and analytics. Again, analytics can be very complicated, but I believe that I am beginning to get a better understanding of this. Over the last month I have strived to improve my writing skills, especially when it comes to posting on the festival’s various social media pages. Detail is very important when you are posting, because people will pick up on it, as stated earlier - you cannot afford to make the smallest mistake. 
Sometimes people can be very critical, even if you have unintentionally made a mistake. Details are very important and when you are managing any social media platform for a prominent company you need to make sure you get things right the first time. Because once you post on any social media platform there is no going back.  When planning your posts this skill is very important, and I fully understand the importance of this area. 
Social media managing is very interesting and fulfilling, it is something I really enjoy and get a lot out of. After carrying out my skills gap audit to see where I needed to improve, I was very interested to find out how many I have acquired over the last eight years. And certainly over the last month or so I have improved on the ones I already had and gained a lot more to be an effective Social Media Manager.

A new experience for me this year was to take part in a live streaming event/broadcast on Facebook. The idea was to announce live on Facebook this year's award nominees for CBFF. Getting up and speaking in front of people had never been a problem for me. But once I found myself in front of a camera it was a different story. I could not even get the simplest words right. Luckily, I had the help and support of fellow students and I was not trying to do everything - I only had to stand in front of the camera and announce the nominees. The technical side of things had been taken care of by my fellow students. We did have some issues with some of the clips, in that we did not have all of them, so we had to improvise, by using stills from the films instead of the trailers. This I thought went very well because we were still representing the filmmakers and their film on screen. 
Even though the nominations were broadcast live on Facebook. We did ‘cheat’ a little bit by filming my segments a couple of days before. Which I think was the best way to go about it, because it looked more professional and polished. I also think this is the best way forward for CBFF using the live broadcast/ streaming facility on Facebook. It takes all the pressure off not only me, but everyone else involved with the live broadcast. In terms of doing things differently, I would definitely learn the script and be more familiar with my surroundings so that I could be more relaxed and more natural when speaking on camera. The response to the live broadcast was one of the biggest we have ever had at CBFF. The video / live broadcast reached over 7K and had over 4,500 views world-wide, which is a record for CBFF. 


Conclusion

[image: ]
Fig1. Showing people reached and views of live streaming broadcast on CBFF Facebook page

In conclusion to this report, the live stream broadcasting is an ideal way to reach existing followers and potential new ones.  One of the many things I have learnt about live streaming is that Facebook automatically records the live broadcast. So it has the potential to reach even more people, this can be achieved through reposting and sharing on filmmaking and creative Facebook pages and groups.
Streaming is one of the best ways to raise the profile of not only CBFF, but myself, as the founder, as well. To reach creative people on Facebook, Twitter and in fact any social media platform you also need to be creative with your posts. You need to be visual and make good use of photographs, animations and video. It has been said that a picture it is worth a thousand words; I believe, as a brand you need to be as visual as possible with your message. This is something I have not only learnt over the last couple of months, but over the last eight years as well. There was a lot of trial and error when I was first started my journey as the Social Media Manager for CBFF. But now that I have had to sit down and plan more about what I am going to post instead of ‘blundering’ on and hoping for the best. 
I can see that by using the tools available on social media platforms such as Facebook, Twitter and Instagram you are able to better reach your intended audience. You can target specific groups of people on all of these social media platforms.
                     [image: ]
                               Fig2. Screen grab from @cbffwales Twitter page

Over the last couple of months since I have been recording and taking notes, it has been very interesting to see how people react to different things on the CBFF Facebook page. We had a huge response to our live stream announcing the award nominees, where we reached 7K people. This was overwhelming, but also at the same time encouraging not just for myself but for everyone involved in the broadcast. 
To be able to see the filmmakers and the other CBFF follower’s reaction live and to be able to interact with them by answering questions just proved to me how powerful social media can be. When trying to increase brand awareness there are no boundaries to what you could potentially achieve if you have the ability and tenacity. I have learnt a lot, gained new skills and experienced new things during this module, I have also found the experience exciting and it has encouraged me to carry out further research concerning social media. I intend to learn even more skills and to use more social media tools that are available to me, to improve the various social media platforms of CBFF. Throughout this process I have used a range of reflective models to help me to gather my thoughts and experiences, process them and then act upon them; models have included: Kolb (1984) and Gibbs (1988) (see appendix I and II).  

All of the new techniques that I have learnt over the last month have definitely helped made me improve not only my skills, but also helped to increase the number of followers and awareness of CBFF on all its associated social media platforms.  

                         [image: ]
                             Fig3. Screen grab showing the demographic and regions reached. 

The number of followers, likes, and the number of people that CBFF’s posts have reached have definitely improved. 
             [image: ]
              Fig4. Showing the total of people reached and post engagements over one month 

The use of video, photographs and using the right hashtags has played a big part in this, for example #filmmaker #supportindiefilm #womeninfilm are some of the hashtags used.
To be a successful Social Media Manager you need to be able to use all the tools at your disposal and also be aware of trends in the market that you are trying to reach; which in my case are filmmakers and other creative people/organisations.
The future for CBFF it is very bright and the evidence for this can be seen in fig4 above. The increase in followers on all of the festival’s social media platforms has increased dramatically over the last month. Also, more people within the creative community are becoming aware of CBFF. I also think that reputation has played a big part in the increase of people wanting to know more about CBFF and integrity plays a very important role.
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Appendix I
[image: Image result for kolb reflective model]
Image available at: https://www.pinterest.co.uk/pin/99571841747944304/


Appendix II

[image: Image result for gibbs reflective cycle]
Image available at: https://www.pinterest.co.uk/pin/371547037994881452/
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