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				INTRODUCTION:
THE ORGANISATION I HAVE CHOSEN TO WRITE MY REPORT ABOUT IS TESCO PLC.
Tesco was founded in the year  1919   by Jack Cohen as a group of market stalls at  East  London. However,  the  name Tesco of today first appeared in the year  1924   after  Jack Cohen purchased a shipment  tea from T. E. Stockwell and then combined those initials with the first two letters of his surname afterwards the first Tesco name was formed.
Therefore,  the first Tesco shop opened in  1931  at Burnt Oak Barnet in  North  London. From then on Tesco continue to open more new stores across other part of London, eventually new Tesco stores were open across England and  all part of United Kingdom as a leading known name in the retail industry in U.K and the World. Tesco widely known to be a British Multinational  groceries  and general merchandise retailer. It is the third largest retailer in the world in terms of  gross revenues with stores  all  across Asia and Europe  ( Tesco businessteacher.org.uk).
Today 60% of Tesco business is in the United Kingdom, and Tesco organisation made over £1 Billion yearly, and Tesco now operates in 12 countries which include China,  Chec  Republic, India, Malaysia, Ireland, Hungary and Poland, etc… By  2013  Tesco  Employs  about  530,000  people in its business operation.
Furthermore,  today Tesco is big  in size as a retail organisation it has about 6,800  stores by 2019 ,  the  number of employees Tesco employed   rose to about 450,000  (Tescoplc.com).  Am writing my report about Tesco as biggest retail organisation in UK, and as an organisation that am working part time  for,  putting the following factors into considerations size and numbers of Tesco stores, the numbers  of staff the Tesco organisation employs, what they  beliefs,  their attitudes, emotions  and values these key factors I will further analyse in my report as I write and go into further details about Tesco organisation.
Tesco  success, however  is made possible due to the organisation strength of its brands and customer loyalty  and Tesco commitment to providing high value products at low prices in all of Tesco stores as the biggest retailer in United Kingdom and Tesco introducing modern technology that allow Tesco customers to order products online and the products will be delivered to their homes .  This  idea was introduced to Tesco by   Wilkinson,   P. ( 2017). as head of technology research lab simultaneously, same year in 2017  Tesco organisation introduce Tesco mobile app for its customers to meet each customers food search dietary requirement and  allergies   (eeph.org.uk).
Furthermore, Tesco points  scoring,  and  Tesco customers card is another strategy  how the organisation is winning customers loyalty. Selling good quality products  at low price, to our customers is another good business  strategy that  Tesco uses to winning customers to shop at Tesco stores in the United Kingdom and globally, this strategy help Tesco as a big retail organisation to make more  profit  and pay me  well as employee to motivate me  to give my  best at my workplace at Tesco in Central London.

 

THE  KEY MANAGEMENT THEORY OR THEORIES THAT WILL UNDERPIN MY REPORT ARE:

· Taylor Scientific Management  Theory.
· Elton Mayo Theory.
· Contingency Theory.
· Scanlon Human Relation Approach System Theory.
· Human Relation Theory.



TAYLOR SCIENTIFIC  MANAGEMENT THEORY
Frederick Winslow Taylor in his book the principle of scientific  management he wrote in the year Taylor, F. W. ( 1856 -1915). teach  and make me understand, how modern contemporary new scientific  ideas  can help change and improve the ways organisations manage business operations generally. He was the founder of scientific management that help carry out the study of human behaviour and performance of people in organisation efficiency  (nationalhumanitescenter.org).
However, Taylor wrote in his book that the old way of management where success of organisation will be determine by the individual ideas of the organisation workers is often difficult for the organisation to achieve its desired goal to be successful and for the organisation to make money that will really profit the organisation, while his new  strategy under a scientific management will help the employees of an organisation to produce product with new  ideas that will help products to be produce with absolute unique style with better productivity and better result that will benefit the employees and the organisation at the end,  that was not possible in with the organisation old system of producing goods and services Taylor, F.W. (1856 -1915).
Furthermore, in Taylor new scientific management theory help teach managers how to combine the organisation traditional knowledge of the past that the employees are used to, with  new specific  classification and  formula tabulating  strategies how  the employees will continue to learn and adapt get use to the new Taylor scientific management  knowledge ideas that was newly introduce to the organisation, which was quite immensely helpful to the organisation employees in  doing their daily work.
Therefore, in addition to further  develop Taylor Scientific management theory  into  the organisation  as modern management  strategy, the management have to introduce three new other types of duties which of course was not quite easy for the employees and the management  at the beginning of implementing the new scientific strategy introduced by  Taylor, As a result the management decided to divide the employees duties into four different scientific  strategic sections. First the management develop a science for each employee to carry out a specific element of  work that replace that was totally different from the old ways of doing their work in the organisation where workers have to choose their daily job and train himself as best as he can  Taylor, F. W. (1856 -1915).
Secondly, the management scientifically select the employee train,  teach, and develop the employee to perfect his skills in specific field where  he is trained to specialise in the organisation, whereas in the past in the past the employee will chose his own work, train himself as best as he could. Thirdly, the managers  go around  to see and supervise the organisation employees to make sure all the work been done are in accordance with the principles of the science which has been developed.
Fourth, now the employees now  learn new scientific ideas and strategies to help  perfect their individual  skills and scientific knowledge introduced to the organisation by  Taylor, F.W. (1911). has now help the employees and the managers now specialise their skills in different roles in the organisation, the managers perform their jobs which they are trained to perform as their role in the new organisational management scientific  structure while the employees now do the job they are trained to perform, But in the past almost all the work and more responsibility were given to the employees to perform now each members of staff are responsible for their different role jobs in the organisation.
This is why Taylor Scientific  Management Theory can be classified as a modern contemporary scientific  management theory with good ideas  that most organisation still use till date and it helps organisation to manage its staff more  efficiently and cost effective  producing goods and services that will help organisation make more profit and money at the end that will also benefit financially all the  employees of the organisation as it done today in most big and SMEs senior managers may get end of the year 10% bonus depends while the junior staffs will get 5% yearly pay rise to encourage  and motivate staff   to work more efficiently for the organisation to continue to grow to make profit and more money. National  Humanities Centre, Research Triangle Park, New York  (2005).
However, Taylor Scientific Management Theory and strategy are still been used in My organisation Tesco where store managers are notified by top managers that various products of goods with specific quantity are on the way to be delivered to our branch of Tesco  store  in central London, when goods will arrive, the lorry driver go our store manager to inform him or her about the whole products that is been delivered through the lorry driver from all Tesco supply chain partners to various Tesco warehouses where the lorry driver pick all the products up to be delivered to our store in central London, after all the paper work is done by our store manager, the  store supervisor will instruct us staff us to start putting the products on the shelfs for display and putting the right price tag with the help of machine for customers to buy them as consumers, our store manager will also come and let us know what product have reduced discount prices because that is one of Tesco main strategy of sales to make good quality products are sold to Tesco customers at low price to make them want to come back to shop at Tesco store again next time  (retail connection.co.uk).
We offer Tesco store card to our customers where they can earn scoring points that the customer can use when he or she has enough points that can help the customer save some money that be retrieve to help the shopping cost the customer pay his or her shopping this of course help  Tesco keep winning customer loyalty and data to know  the number of  Tesco customer that have Tesco points scoring cards, Also all the members of staff are trained to know how to carryout and implement good customer service at all times  (Tescoplc.com ). 
All Tesco  staff  are trained to be  calm friendly and respectful to our all  customers so they will have good reason to want to come shop at Tesco again and again encourage and advise them to have Tesco store card to help them save money in the customers card they can always use later as loyal customers of Tesco. All my above  analysis of Tesco marketing and business strategy reflect  the framework  of Taylor Scientific Management Theory.
Furthermore,  in my workplace Taylor Scientific Management Theory (1911). is still prevalent  and use till date in my workplace because, the structure of  management operation in my organisation Tesco s starts from  CEO as the head of Tesco organisation general operations, Top  Senior Managers that help Tesco coordinate regional operations,  Branch Store Managers that help manage store general  operations like my workplace in Central London for example, then  next is the store Supervisors, And Finally all the Branch Store Staff that help stock goods, products  and services in the stores tills, scan and stock products and goods in the shelfs in a nice way  for customers that will come buy Tesco products in store, ( retail connection.co.uk  ). Also,  Tesco have staffs that help arrange different products and goods in order our warehouse in all Tesco stores and Tesco Online Home Delivery Service  including my workplace.
However,  everyone in Tesco Organisation  is trained to have the skills they need to perform their  different jobs from the CEO to we the store staff. These  organisational  management concept and framework reflects  Taylor, F. W. (1911). Scientific  Management Theory till date at my workplace because of the way Tesco organisation use modern Technology to manage and improve general Business Operation for example Online Home delivery of goods, products and services to our customers, click and collect service, Tesco app, self-service machines at Tesco Stores including my workplace, All the above new Technology help Tesco organisation increase huge market shear and profit in a highly U.K retail competitive market.

HOW  TESCO ORGANISATION USES  MODERN TECNOLOGY TO IMPROVE BUSINESS EFFICIENCY.
Furthermore,  Tesco  Online Sale and  Home Delivery to its customers  and  Tesco introduce to their business and customers self-Services  payment system machine introduce to Tesco organisation and my workplace that help reduce our daily work load at my workplace at the tills helping to avoid long  payment cue and saving customers time, and as a result my job is done more effectively any time am working to serve the customers at the tills   (Tescoplc.com ).  Tesco  Online Sales retail business grow 43% why Sales Offline grow 35% because of the new  modern  Technology.  Taylor, F . W.  (1911).  All the above new Technology that are been introduce into Tesco as big retail  organisation and  in my workplace  reflects  concept and framework of Taylor Scientific Management  Theory.
 Furthermore, in the last 15 years Tesco has invested in digital Technology to transform  its business with experience by creating  state of the art websites with   ‘’Click and Collect’’ and Digital experience in Stores also in my workplace  ( Tescoplc.com ).  Tesco has also recorded  a good data -driven customer Loyalty. From the year  2000  U.K  Online grocery shopping and hove delivery was going well and Tesco quickly uses this opportunity to improve its online business, and by  year  (2006).  Online sales  at  Tesco increase  by  23% as a result Tesco decide to build 3. Warehouse only for Online order and Tesco innovate quickly by using  Modern  Technology and Vans to deliver goods and products to their customers at home and  Tesco also give the  customers the choice to choose whereby they want  to  collect what they order. Taylor  framework and concept  of Scientific Management  Theory (1911 ). Can still be  seen in practise in Tesco organisation and my workplace today in  2020 .  This is  why Taylor, F. W.  (1911).  Scientific Management Theory can be classified as modern contemporary ideas of  organisational  business management just as we do in my workplace daily business operations till date putting COVID -19 safety measures in practise in line with government guidelines.



ELTON  MAYO  HUMAN  RELATIONS  THEORY AND PEOPLE MANAGEMENT 
Mayo,  E. E.  (1920s -1930s). in his book titled  human relations theory and people management,  And  Rose, N. SAGE pub. Articles  (2005). help me  to  identify the importance of human factor in organisations, This mean that workers were now recognised to have social needs, interests and other employee feelings and workplace conflicts resolution with two different approach,  good  positive approach and  bad negative approach  Elton Mayo book help me to understand   for example how an organisation theory with two different approach and  structure in a scenario where one is a bad guy with a scientific management approach, and the good guy with human relation theory approach.
However, the  important of human development such  all its  staff  to have  retail  skills  and  training development, well-being , good and friendly customer services,  good  health and safety  standards,  good wages are among the reasons why Tesco  business is doing  great and making profit. Tesco 440,000 employees  2018  Data 80 million customers weekly in more than 6,800 Stores  and Online as a global retail market leader Tesco has introduce ‘’Farm to Fork’’ waste by  2030 Through Tesco Sustainable Recycling Business Strategy good for the Environment going into the future ( Tescoplc.com). This organisational management strategy, concept and framework reflects  Elton Mayo’s Theory that  wrote in his book Mayo, E.E. (1920s – 1930s). the  understanding of people feelings in organisation to recognise  employees’  social needs, interests and organisational conflicts resolution in relation to  good positive approach and  bad negative approach. 
Furthermore,  human relations theory according to Elton Mayo book and (sagepub.com). normally had its origin in the Hawthorne Studies conducted in the (1920s - 1930s).  at the Hawthorne works of the Western Electric Company, near Chicago in the United States, during the American Industrial Revolution in the (1920s).
 When  Elton Mayo did a research about organisation human relations theory to know how Western Electric Company were treating their employees at the time also to know how the workers feel about their jobs, this was quite an important  research study at this time because most of the owners of these big American corporations, then were taken advantage of the workers but Elton Mayo help to conduct organisational research that help to change the  situation that make employees feel better because they were now treated better and paid better for their jobs.  This  concept is still in operation in most organisation till date, also in my  workplace. 
For example, John D. Rockefeller Jr, an industrialist embraces  Elton Mayo pyeloscopy  and ideas. He  calls it  industrial democracy  actor- network theory.  Even  I must not forget to include that  Bruce, K.  (2011).  in SAGE  Journals articles, accepted Elton Mayo ideas of management as a model and human relations theory  that is recognised by  intellectuals.
Therefore, in my organisation Tesco as a retail  business cognitive knowledge and emotions, where  building of good customer sustainable  relationship  that brings values, products brands brings  people closer together is very important as  part of Tesco business  strategy that brings profit for my organisation in other word we call it win – win strategy or  situation  good for our customers, all members of staff and the organisation.


CONTINGENCY THEORY
Contingency Theory according to  Authors  Tosi, H. L. et al. (1984). of Southern Methodist University of Florida, United States . And  (ResearchGate.net )  Researchers help me, to understand and analyse  how contingency  theory  approach and proposition are applied  in organisation, and they  are mainly about several factors that will lead to performance and other factors in my research  study and analysis in my work.
However,  for example  in  today situation of COVID -19, the structure and members of staff must change to adapt to the government safety guidelines, such as wearing of face mask, two meter social distance, hand washing and application of Hand sanitiser as   the coronavirus pandemic crisis  still in circulation in UK also to  manage business operation as we now do at Tesco my workplace. Also new Technology does help Tesco sever our customer Online with help of Tesco app and Tesco online shopping and Home delivery services.
 Furthermore,  in my workplace self-checkout machine help to facilitate  daily business operation our customers can pay for products more quickly and checkout more quickly as well  helping Tesco serve its customer better,  as part of Tesco culture to make our customer happy so they want to come  back to shop at Tesco again.
However, these factors  include the followings  structure, people, technology, strategy and culture. Although, there were some conflicting findings in the framework and concepts  because it was seeing to be too narrow for organisational effectiveness for the organisation to survive at different level.  Aldrich, et al. (1984). Contingency Theory on the other hand has help organisation  appropriate organisational structure and management  for about twenty years mainly for two reasons.  First, because the concept and framework make a good sense  and good logic  to organisation that there is not one best way to manage organisation as  specific  design strategy, secondly,  some early research  Burns, S. et al. (1961). was already having  critics because they could not explain the findings of Contingency Theory  concepts as expected with any theoretical model.
           Furthermore,  Contingency Theory on the other hand, according to  Lorsch, et al. (1967). proposed that the appropriate organisational structure and management style were depend upon a set of contingency factors, usually the uncertainty and instability of the environment. Also, organisational approaches were needed to help analysis and key concepts the help define key concepts and models to capture the process by which organisations adapt to change  for example COVID -19 pandemic crisis not just  focusing only on  profit making strategy as management and business management are changing from time to time. When  am researching,  analysing and writing about Contingency Theory in organisation in relation to my workplace Tesco, it must also include the following  factors, innovation, organisational Performance,  new Technology, Research , Questioners  and Underlining  assumption.


CRITICAL  EVALUATION OF THE ABOVE THEORIES  IN  MY WORK USING THE FOLLOWING CRITICAL THINKING MODEL.

·  The Red Model of Critical Thinking
· De  Bono’s  Six Thinking Hats Methods
· Afaro  Lefevre  Four  – Circle Critical Thinking Model
· Benner’s  Novice Expert Theory


 
First Critical thinking is defined as  the ability to look at a situation and clearly understand it form multiple perspectives in a way of separating facts from opinions and assumptions (mission.apu.ac.jp).

THE RED MODEL OF CRITICAL THINKING
Red  Model of  critical thinking is an organising  framework  to facilitate learning. Critical thinking also includes many qualities and attributes, including the ability to logically and rationally  consider  the information, rather than accepting argument and conclusion presented (airuniversity.af.edu). Also,  critical thinking will help me think and ask question to more understanding with the evidence provided. Furthermore, critical thinking will help me for logical connections between ideas, and to consider alternative interpretations of information and evaluate the strength of arguments presented (airuniversityaf.edu).Critical thinking skills   will help me in situation where I may experience  some degree of subconscious bias  in my thinking in my decision-making process  my workplace. 
	Watson Glaser, critical thinking test is based around the RED model  of critical thinking where help wrote about three key factors  that help explain his study  and  RED model of critical thinking and these three factors are:

RECONGNISE  ASSUMPTIONS: 
This  about comprehension and actual understanding of what  is stated  and considering whether the information  presented is true, and if any evidence has been given to  back what is stated up to make a correctly identifying when assumptions have been made is an important part of the whole process, and also been able critically consider the validity of these assumptions to identify  from number of  different perspectives that can help identify missing information or logical inconstancies.
However, the above critical thinking strategy  can be seen and was put to practise in Elton Mayo human relations of people management theory Mayo, E.E. (1920s – 1930s).
          During the American Industrial Revolutions in  (1920s). Elton Mayo carry out a research about organisation  human relations theory to know how Western Electric Company were treating their  employee’s at the time, Also to know how the staff were feeling about their jobs, After Elton Mayo  research business management operation at Western Electric Company changed to the situation that make workers feel better about their jobs. Because system of daily work is easier and better with better wages  and staff social needs and organisation conflict resolution become better and staff are now happier that before.
Someone, with a different belief, attitude and value would for example Western Electric Company top manager might interpret the and see Elton Mayo human relations of people management  theory and the outcome of his research differently, than outcome of this research on Western Electric Company differently that will not make the employees happy and socially connected and system of work more difficult. Elton Mayo book and research also show a bad guy with a  scientific management approach, and  a good guy with human relation theory approach, staff well– being and good wages for all employees of Western Electric Company (www.airuniversity.af.edu).





EVALUATE  ARGUMENTS:
These  skills are  about  systematic  analysis of evidence and arguments, also been able to remain objective, while logically working through arguments and information, critical evaluation of argument has an emotional impact. It is all too easy to unconsciously seek information which confirms preferred perspective, rather than critical analysis of all the information. 
	However, people in the legal professional often use the above organisational strategy more in modern business management and also the legal department of my workplace Tesco has use the above skills for whenever legal issues arise in Tesco organisation this is also very important part of Tesco business strategy. Someone or organisation with a different beliefs, attitudes and  value  might see the above analysis differently, but when legal issues arise in the organisation they will be resolve by the legal department of the organisation. And in my workplace Tesco this is also in practise and important part of our business operations (airuniversity.af.edu).

DRAW CONCLUSIONS:
This is the ability to pull together a  range of information to arrive at a logical conclusion based on the evidence. Also individual with strong critical thinking skills will be able to adjust their conclusion if any further evidence emerge which can lead to different conclusion (www.airuniversity.af.edu).
	Furthermore, early studies of  critical thinking done by  Taylor,  F.W. (1856-1915 ). research and books shows that Scientific ideas can help change and improve the way organisation manage business operations, human behaviour and performance  of people in organisation. This is  however, made possible by way of teaching and training employee’s  new skills, in specific  field where the employees of the steel factory can specialise to do their job better than the old way of  steel production in the factory where all employee have to choose where to work and also train themselves in their jobs.
	Taylor, decided to develop a scientific management strategy for Steel Production Company in the United States of America, in  (1920s). during America Industrial Revolution and his new scientific management theory, where he divides  the steel factory employees into  four different  scientific management system of factory  operations.
First, he helps design new scientific pattern  and method  whereby  each employee  of the steel factory will  do a specific element of work daily, not  like the old way where each steel factory employee must choose their work  daily making work better for the steel production factory .The  old management production managers could be seen things differently because of their beliefs, attitudes and values because they are only use to the old ways employees of production. At my work place Tesco business operation becomes more better for my organisation with the introduction of new Technology for example self- checkout machine that help our customers pay quickly for products they buy and go quickly, rather than waiting for a long cue to pay as the old traditional way in my workplace at Tesco store in central London. This is still till date  2020  Taylor concept and framework of  scientific management  theory is still in use at my workplace Tesco because Taylor, F.W. (1856-1915). scientific management of  the past now translate to modern technology of today 21st century this is why  intellectuals refer to Taylor as  the founder of modern contemporary ideas of management etc….

Secondly, Taylor scientifically select the employees train, teach them and develop the employees skills in specific field so he or she can specialise in specific skills and work better and different from the old way of work, where employees have to choose and  train himself  or herself in his work at the steel production factory which was not quite efficient for the steel production and putting more work stress on the employees.

Thirdly, after the  introduction of  Taylor Scientific  management into the steel factory, the factory managers and supervisors  only now need to go around to supervise to make sure workers are doing their work in accordance with the principles of science which has been developed to make production better and more efficient.
 Today at my organisation Tesco  Taylor scientific theory and framework  can be seen in the Tesco use new Technology to serve our customers making general business operations more efficient and better. For example  business operations start from CEO to top regional managers, from there to store managers to store supervisors to store staff, everyone working for Tesco organisation are train in different specific skills to help general business operations run effectively and well , to keeps our customer happy, members of staff happy and Tesco making profit as a huge global retail business.

Fourthly, with the help of Taylor scientific management theory that was introduce (1911).  to the steel factory employees now develop the ideas and skills to work better and the modernisation of the steel factory in America indusial  revolution was born, Taylor was now known and the master of contemporary modern idea of business management.
This,  however, translate to modern day 21st century technology we use at my workplace Tesco to serve our customers better as I already analyse above in my report.


SIX THINKING HATS  METHOD  OF CRITICAL THINKING
This method of critical thinking  was written by  Edward de Bono’s  in his book titled Six Thinking Hats.  Six Hats technique is  an extremely useful way to debate an issue, problem solving, or to make important decision De Bono’s,  E. (1985).
Edward de Bono recognise  in organisation meeting, when important meeting are been  discuss people usually  think differently  and he or she will  want to introduce new idea forward  what he or she is thinking about as a result they may not listen properly to each other properly. And to help  resolve this problem de Bono de  develop and introduce the Six Thinking Hats Technique with each Hat  with a different colour to represent a particular type of thought so your thought can easily be identified in the process after someone put on the particular Hat colour type. For example
· WHITE HAT:  Represent  the group people  that think about how information can help tackle  issue . etc….
· RED HAT :  Represent  the group  that allow everyone in the group to express their feelings without having to offer rational explanation. etc…
· THIRD HAT: Represent the group with logic and critical judgement , although  should never be the negative hat. etc…
· YELLOW HAT: Represent  the group that is optimistic but logical hat, it allows the group to consider the benefits of a new idea decision and how feasible this would be etc….
· GREEN HAT: Represent the group of creativity and design to encourage a group seeking new approaches and innovative solutions, also stands as the group that allows every idea should  be heard and not criticised at this stage. Etc….
· BLUE HAT: Represent the  whole thinking process, it is normally used by the by the chairperson. Etc…. (www.southampton.ac.uk). 



MY WORKPLACE TESCO ORGANISATION  COVID -19 ANALYSIS AND  MANAGEMENT STRAREGY.
However, today from February  2020 all organisations in most part of the world including Tesco my organisation must adapt to COVID  -19 pandemic health and safety government guidelines. This means Tesco as retail organisation have to adapt to  government guidelines for example when the first lockdown was announce in February  2020  because of  COVID -19  pandemic,   Tesco  have re-train all its staff to follow all the government guidelines in all of  Tesco stores in United Kingdom to adapt to the new pandemic disease First, Tesco decided to keep  all its own staff safe  environment  to work  by providing face mask, Hand Sanitiser, face shield,  hand gloves, demarcation of tills with safety class, demarcation of  two meter social distance in store and outside store entrance, All Tesco customers have to wear mask anytime they come to shop in  Tesco stores all over United Kingdom.
 Furthermore, this  Health and safety strategy help Tesco organisation still keep its retail operation going, serving our  huge customers during this ongoing COVID  -19 Pandemic, Even when the Second lockdown was announced by government in October,  2020  Tesco  organisation still kept the same  health and safety strategy as stated above just same as the first lockdown to keep all  our staff and customers safe when they  come to shop in our store. This  a good example to shop how quickly Tesco organisation can adapt to the current ongoing  COVID – 19  Pandemic disease, to manage it till when the Vaccine to  cure the disease is finalised  to be given to the  people.  Tesco customers now buy products online more because of the COVID -19 Pandemic as result Tesco Online sale increase in number according to  Tesco online customer data of (2020). This also means more profit for my organisation Tesco.  
Therefore, I must say it is not an easy situation for Tesco Organisation and all our staff, but we all have  to adapt to the new norms till the new vaccine will be out for people to get vaccinated against COVID -19 then life can hopefully come back to normal.  

MY POST COVID -19 RECONMENDATION FOR MY ORGANISATION TESCO
My recommendation in with regards  to belief, attitude, and value is for Tesco to keep all its business Operations in line with government safety guidelines as we all do now as I already analyse above till  COVID-19 Vaccine is available for everyone in the United Kingdom and the world to fight and  cure the coronavirus pandemic.
 However,  I recommend Tesco should continue use  new Technology to serve its customers so  thousands jobs can be saved and also  improve the way we adapt to the COVID -19  finding new to serve our customers better now and in the future for all  staff  to be proud and happy working for Tesco organisation and the organisation making profit.

TESCO  ORGANISATIONAL OWN  BELIEF AND CO-OPERATE SOCIAL RESPONSIBILITY
Tesco  scope and beliefs are to continue give our customers a world class customer  products services,  so they always want to come back to shop at Tesco. Tesco want to be a global leader in retail business as  the organisation is already the third largest retailer in the world. Tesco  want to be the most highly valued business by its customers also to serve the communities in which we operate  globally. (www.tescoplc.com/Tesco-2018),Tesco Strategic report-pdf  Tesco Loyalty  and commitment to Colleagues and Shareholders. Tesco innovation full of ideas on how to lead the retail market globally. Tesco as a global retail market leader has introduce, farm to fork ‘’ global food waste by 2030 through substantiable recycling business strategy good for the Environment going into the future’’.


 CONCLUSION
I  have done this assignment to the best of my knowledge, and hope I have done it well as required applying  the key theories that underpin my report, And also providing a critical thinking model and Technique and framework to analyse them with reflection of COVID -19 government safety guidelines  and the way we at Tesco have adapt to keep  serving our customers better with the help of modern Technology to keep doing our jobs safe in the COVID-19  changing  times  and difficult Environment generally from February of 2020.
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