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Teaches conflict resolution skills 

Conflicts are inescapable 

when you bring together 

a varied group of people. 

When there is 

disagreement in a 

cooperation setting, 

employees are 

encouraged to resolve 

the issue.
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5 Stages 

Explained

Forming - At the Forming stage of team 

development new team members get to meet 

each other, are assigned team tasks and ground 

rules are told.

Storming - During the storming stage each team 

member will still see and feel like strangers and 

some might not accept the control of a Team 

Leader and things might get out of hand.

Norming - At this stage team members should 

start and accept each other and realize they will 

get better work done if they do.
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• Performing - At this point Team 

members will start trusting each other 

and better team work is achieved

• Adjourning - At this last stage each 

team member will be leaving the team 

having learned something new and 

moving on to doing different tasks.
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Team roles /

Belbin theory .

Belbin theory on team roles:

figures

, (

https://www.mindtools.com/

)

Belbin's theory suggest the understanding of 

your role in your team .

Where you can develop your strength and 

manage all your weaknesses as a team 

member in your own team.

It helps you to improve your skills as a team 

and help you to

contribute

to your team.
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Team roles/ Action oriented.

Shaper- is someone who helps the team improve 

their skills.

Implementer- are the people on the team who get 

things done.

Completer finisher – they are look through all the 

projects to see if they are done and finished perfectly 

, so there are no mistakes made.


Microsoft_PowerPoint_Slide16.sldx








Team roles/ Action oriented.











Shaper- is someone who helps the team improve their skills.





Implementer- are the people on the team who get things done.





Completer finisher – they are look through all the projects to see if they are done and finished perfectly , so there are no mistakes made.





image2.png







image3.png

Action-oriented roles

' \ COMPLETER FINISHER
’ & IMPLEMENTER

SHAPER







image1.png









Team roles/ Action oricnted.

Y





image18.emf
Team role/ 

people 

orientated

Is the team worker – brings order to 

the team

Coordinator - this team member 

brings order in the team

Resource investigator – brings ideas 

and develops contracts from the 

outside.( https://activecollab.com/ )
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Team roles/ Thought orientated

Plant- they are one of the most creative people in the group, they often prefer to 

work alone, because their work is so novel , they can be impractical sometimes.

Monitor evaluator- they are best at analysing and evaluating ideas,and produce 

new ones , and they carfully weigh the pros and cons before deciding.

Specialist- they specialized best at knowlegde to get the job done,they pride them 

selfs on their skills and abilities.

(

https://activecollab.com/

)
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How to build an effective team?



To build a strong team, consider these eight 

steps:

1.Set SMART goals

2.Perform well-defined roles

3.Experiment regularly

4.Embrace diversity

5.Share a common culture

6.Be accountable to the team

7.Communicate effectively 

8.Welcome strong relationship
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Advantages of team working:



Working together facilitates idea generation and creativity



Teamwork improves productivity and brings better business results



Working in teams boosts employee morale and motivation



Teamwork encourages taking healthy risks



When we work together, we learn faster



Teamwork relieves stress



Working together improves customer service



What made the team so successful?


Microsoft_PowerPoint_Slide22.sldx
Advantages of team working:

Working together facilitates idea generation and creativity

Teamwork improves productivity and brings better business results

Working in teams boosts employee morale and motivation

Teamwork encourages taking healthy risks

When we work together, we learn faster

Teamwork relieves stress

Working together improves customer service



What made the team so successful?












Microsoft_PowerPoint_Slide.sldx
 		TEAMWORKING

Members

Course: Effective Teamwork and Communication (BMSW4002)

Lecturer: Ejiro Esohwode





Asen Gegov (2018572)

Dagmara Brylewicz (2020073)

Fatima Kwiek (2020565)

Andrej Woloncewicz (2020126)

Nikol Bekirska (2023248)

















































































































































































n—:mwomuucp l l

| agmam Bz aca00rs)
Falma Kk (2020585





image24.emf
References

:



Indeed Career Guide. (n.d.). 8 Steps to Building a Successful Team. [online] 

Available at: https://www.indeed.com/career-advice/career-

development/steps-to-building-a-successful-team.



�

Pavlič, J. (2019). 7 Advantages of Teamwork. [online] Loop Email blog. 

Available at: https://www.intheloop.io/blog/advantages-of-teamwork/.


Microsoft_PowerPoint_Slide23.sldx
References:

Indeed Career Guide. (n.d.). 8 Steps to Building a Successful Team. [online] Available at: https://www.indeed.com/career-advice/career-development/steps-to-building-a-successful-team.

‌Pavlič, J. (2019). 7 Advantages of Teamwork. [online] Loop Email blog. Available at: https://www.intheloop.io/blog/advantages-of-teamwork/.









References:






image25.emf

Microsoft_PowerPoint_Slide24.sldx








image1.png

2

THANK YOU
YOUR ATTENTION








&

THANNK. YOou
'YOUR ATTENTION





image2.emf
Teamwork Benefits


Microsoft_PowerPoint_Slide1.sldx
Teamwork Benefits








































































































































































































image3.emf
Creativity Flourishes

Shared Knowledge 

Desire to learn

3

Encourages Creativity and 

Learning


Microsoft_PowerPoint_Slide2.sldx
Creativity Flourishes

Shared Knowledge 

Desire to learn





3

Encourages Creativity and Learning







































































































































































Encourages Creativity and
Learning

Croativity Flourishes

‘Shared Knowledge

Desire to learn





