
[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 4 - 40 Credits


Workbook title: Competency Based Workbook 1 (PCDA)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: Kieran Trowbridge

Learner’s University Registration Number:
2124836






FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 1 (PCDA) 


Workbook Guidance

Please read these notes carefully; they provide essential information. 

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations. 

Area of Professional Practice covered, (called elements in your module descriptor): 

· Wellbeing and Resilience
· Communication Skills
· Managing Conflict
· Valuing Difference and Inclusion
· Criminal Justice
· Decision making, discretion
· Conducting Investigations
· Criminal Justice (Managing offenders) 

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

The content of this workbook should be your own work. Do not allow anyone else to see your work or use your work for their own submissions. 


Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  


NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook; 
· You should upload your completed document as a saved pdf of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them despite you being able to upload them.

Contents: 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1000

	Task 2
	Communication Skills, Managing Conflict, Valuing Difference and Inclusion

	1500

	Task 3 
	Criminal Justice, Valuing difference and inclusion 

	1500

	Task 4 
	Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

	1500

	
	Bibliography
	

	Task 5
	Development Plan
	500

	
	
	

	
	Total 
	6000

	
	Confirmation of Confidentiality and Plagiarism
This is confirmed by submitting through Turnitin
	





Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During my Initial 6 months of Police Training and since starting my operational role on response as an attested Police Constable, I have undoubtably experienced stress in many ways and at different levels. Before Starting my initial Training, I appreciated that I had been away from an education-based setting for quite some time so instantly there was some stress and apprehension attached to that. I understood that if I was to do well and gain the most benefit from the training, I was about to receive over the next 6 months I would need to do all that I could to minimise and combat stress. 

Stress is the body’s reaction to feeling threatened or under pressure, it usually happens when we find ourselves in a situation that we feel that we cannot manage or control (Mind 2022) I would need to make changes to my lifestyle in order to make sure that I was more resilient and could adapt and cope with stress. 
Mental resilience is a person’s ability to adapt to change and uncertainty (VeryWellMind.com 2022)

I wanted to build a good routine around the following things: a good sleep schedule where I would get not only sufficient sleep, but good quality sleep. Nutrition. The appropriate foods in the right amounts to fuel my mind and body. Exercise. Just after gyms were reopened after the recent Covid-19 lockdown, I started training and competing in CrossFit, I feel this helped reduce my stress levels massively and assisted me in cementing a routine. Hydration, I have always struggled with staying hydrated, and I notice when I am not fully hydrated. I get things such as headaches and dizzy spells which causes me stress. By not being fully hydrated I feel that I do not perform to the best of my abilities physically and mentally. By being consistent with all the things I have just mentioned I believe that they all interlink and assist one another, for example by remaining consistent with my routine throughout training I was able to prepare all my lunches for work on a Sunday so I would always have a meal to take to work. Having good sleep and getting to bed at a reasonable hour, allowed me to get up early before work to train, I would take my preprepared food, water, shower kit and uniform and get ready in work this granted me time after work to relax, exercise again or around exam times, to revise. 

Firstly, I would like to address sleep as I consider it to be the most important aspect of stress management. The amount and quality of sleep we get impacts massively on our emotions. Poor sleep or being in a sleep debt for multiple days in a row is associated with irritability and aggression. Sleep deprivation has also been linked to anxiety, depression, and mood swings. (VeryWellMind 2020) Once you have built up a sleep debt, you are more likely to feel more stressed, and that feeling of stress is then more likely to disrupt your sleep. That said I wanted to make sure getting good sleep was adhered to. 


 Just before training began, I started to get myself into a routine where I would turn all my electronic devices off an hour before bed. I decided to so this because studies have shown that using your phone or electronic devices like Televisions and laptops before bed reduces the production of the hormone melatonin, this hormone is released by the body and makes you feel tired and ready to sleep. Using electronic devices before bed instead causes an increase in levels of alertness. (Sleep foundation 2022) I would get into bed early at around 9:30pm so I could get around 8hrs of sleep by waking up at 5:30am where I would then take all my things for the day and head to the gym to train at 6am. 

Exercise, for me this is very important, and it is a hobby for me rather than just exercise. As I do CrossFit it is more of a sport, and I would regularly take part in local competitions on the weekends during training. A lot of my friends would also train at the same time as me, so this allowed me to socialise whilst training which I really enjoyed. After Exercise the body releases a hormone known as endorphins this is otherwise known as the body’s feel-good hormone (Mayoclinic 2020) to bolster my argument, from the same article (mayoclinic 2020) it says that regular exercise can improve your mood, help you relax, improve self-confidence and improve sleep which as I have previously said can be disrupted by stress. I made a habit of training between 10-12 hours a week, if I had time.

As I have previously mentioned, I have always struggled with keeping myself adequately hydrated mostly through pure forgetfulness to drink. Being fully hydrated has lots of benefits, it made me feel more awake and alert during long days of lectures, I believe that I was able to concentrate better for extended periods of time. This assisted me in benefiting from the lectures and absorbing the information that the trainers were giving. Leaving the lectures, I felt confident that I understood what was being taught. Throughout training and now into my current role I make sure to carry my 2.5L water bottle with me. 
Throughout my initial 6 months of training, I was very rigid with my diet as I was trying to put on some body weight to assist my performance in my CrossFit competitions, but I also wanted to ensure I always had sufficient food to fuel my body and mind for lectures and practical assessments in training. As previously mentioned, I would prepare all my lunches and breakfasts on a Sunday so I that I did not have to worry about food during the week and that ensured that I always had meals to take into work with me. As someone who is interested in diet and nutrition, I have noticed that when I eat an unhealthy and inconsistent diet, I start to feel more lethargic, lazy and my overall productivity decreases which personally leads me to feeling run down and stressed, especially if I know I have things to do such as extra work from training. I have often tried to combat this lack of energy with caffeine which only results in my sleep being disrupted. So proper preparation and good nutrition was key for me in keeping stress levels at bay. Below I have a reference from Very Well Mind which backs up my point. 
 “when we eat an unhealthy diet, we may experience short-term and long-term consequences. We may feel less energetic, and this lack of energy can affect our productivity and stress levels. We may be less able to fight off sickness, and this poor health can affect our quality of life and our stress levels. We may be short-tempered or overly-emotional, and this can affect our relationships and our stress levels.” (Very well mind 2021) 



All the coping mechanisms and strategies I have written about in this essay have really cemented into my normal routine and I have formed healthy habits because of them.  They all interlink and bounce off one another to really minimize stress and as a result I believe it has assisted me in becoming a more resilient, organised and confident individual. 


Word count: 1,161
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

On response as a Police Constable, it is very important to be able to identify and deal with conflict as is it occurs every day and resolving it is large part of the role. Conflict comes in different forms from, small disagreements, serious disagreements, power struggles and sometimes arguments that result in physical aggression. During this essay I will be referring to the conflict management tool “Betaris box” (toolshero.com 2018) which I have used whilst dealing with the following incident.

“The foundation of the Betaris Box pertains to the idea that human behaviour influences one’s own attitudes. One person signals and interprets the behaviour of another and that forms the start of the cycle. After all, people act based on other people’s behaviour; it influences the actions the other takes. This, in turn, influences that person again.”

Whilst on Mobile Patrol with my Tutor we received a call via our personal radios stating that there was a female kicking off in the street, shouting at neighbours and being aggressive towards them. It was not known if there was any physical aggression as the reporting person, I will refer them as the RP, ended the call with the 999-call handler. 
On our arrival at the street, I activated my Body Worn Video Camera as per the guidance from my forces policy. There were several people outside with the reporting person. They were all on their front garden, intoxicated and being very loud. They stated that they were in the garden drinking and listening to music when a female from the house opposite came outside and started causing issues by swearing, shouting and videoing them. The RP was very confrontational. She gave us very little information about what had happened and just kept saying “if you don’t go and sort her out, I will”. I wanted to avoid this type of behaviour from escalating, I made sure to use my communications skills to avoid conflict from occurring and to break the cycle of her negative attitude towards the situation. This is a quote I found whilst researching the implementation of the Conflict cycle/Betaris Box

“If the Betari Box cycle isn’t broken, there is a serious chance of conflicts arising.” (toolshero.com, 2018)

I was positive by reassuring her that I would address the issues she had, I also made small talk by asking her name and how long she had lived there which led into a conversation about her children and her life in general. This built rapport with her and it positively impacted her behaviour as she was able to calm down and explain what had happened. When she was explaining the situation to me, I made sure to ask questions to clarify points that I didn’t understand, I also repeated the information she was giving to me to show her that I understood and that I was listening to what she was saying. Again, this communication tactic further built rapport, with her and the neighbours who were in her garden, her initial confrontational behaviour diminished. 
“Practitioners felt that rapport building was vital in developing a relationship with an individual that enabled the disclosure of information and allowed the collection of a more complete picture of the situation.” (College of Policing, 2021)

After getting an account from the reporting person, myself and my colleague went to speak the female that lived in the house opposite to get her account.
My colleague knocked the door whilst I stood back and at the front of the garden to ensure that the neighbours who were outside did not disrupt my colleague whilst talking to the aggressive female. I will refer to her as the suspect. I was mindful that the neighbours may shout at the suspect when she opens the door, so I explained to them that my colleague would need to speak to her uninterrupted to get a positive outcome for them, and that if they interrupted it would cause the situation to escalate and it would make it difficult for us to do our jobs. Once I explained this, they all stood back and went into their houses and gardens. 
The suspect opened one of her upstairs windows, she refused to come to the door or to even speak to us. She was very irate and was shouting over us when we tried to speak, telling us to leave her alone. Her attention then turned to the neighbours who were in the gardens nearby, she began shouting and swearing at them, she was annoyed that the police were called. Her aggressive behaviour caused the attitude of the neighbours to change, and their calm behaviour changed to a point where they were shouting back at her. Referring to my research regarding Betaris box, it was important that I broke this chain of negative attitude and behaviour between the two parties to avoid the situation from escalating. It was clear that at this point our presence as police officers was causing her behaviour to escalate. Given that the disturbance was over with no offences committed, and she was now on the house, we negotiated with the suspect that if we went that she’d stay in the house for this evening to which she agreed. 

Before leaving my colleague and I updated the Reporting person. The RP was in her front garden, we informed her that the suspect was in the house and had agreed to stay inside for the evening. I recommended that they keep the noise down and relocated the gathering to a neighbour’s house down the street. The RP stated that she did not want to make a formal complaint. I informed her that I would be tasking the local neighbourhood team to attend the following day to speak to the suspect and herself.  

As Myself and my colleague were updating the RP, the suspect came into her back garden which overlooked the street and the RPs front garden where we all were. She started shouting abuse at us and the RP calling her a liar. My colleague stayed with the RP and the neighbours and asked them not to retaliate. I approached the suspect who was in her garden. I smiled at her and adopted a friendly posture, her attention then came to me. I asked her if she would let me into her garden so that she could tell me what she was so angry about. She allowed me to come inside. When inside I allowed her time to vent her frustrations, I didn’t interrupt her or ask questions. This allowed me to build a picture of what was making her angry. As I was letting her do all the speaking, it made her feel that I was listening to her which built rapport. Whilst she was speaking to me, I was nodding along and making eye contact. When she was finished speaking, I paraphrased what she had told me to check my understanding again this further demonstrated that I listened to what she had just showed her. Although she had calmed down, I made sure to use simple plain language, so it was easier for her to understand and when appropriate I checked her understanding by asking questions. I explained to her that she could not behave in the manner that she did as it could result in her being arrested for public order offences. She was happy to return to her house for the evening, I also informed her that neighbourhood officers would attend the following day to check up on her. 

During this incident I demonstrated my understanding of verbal and non-verbal communication skills when dealing with conflict. My communication was effective, I was able to adapt my communication to cater for the different behaviours I was faced with. Instead of getting into a verbal battle with the already irate suspect, I was able to productively utilize non-verbal communication when dealing with her, which ultimately built rapport and allowed me to communicate verbally with her. I used basic verbal tactics, making her feel valued and listened too. When dealing with both the RP and the suspect I used active listening techniques. My research shows that this technique helps the user gain and understand different perspectives in a conflict situation. It helps us to take into account how others feel and therefore gauge their behaviour and attitude. 
“Active listening is crucial in these circumstances because often, we only see issues from our own perspective. Sometimes, we become so deeply entrenched in our own position that we don’t even think about it from the other person’s (or persons’) perspective.” 
“Active listening encourages us to see issues from different viewpoints, recognise other people’s feelings, and, generally, appreciate them” (www.inpd.co.uk 2021)
During this incident I deemed the use of force not to be necessary. There was no immediate threat to myself, my colleague or the public. Communication used tactfully provided me with the tools needed to resolve the conflict. On the way to the call, I was thinking about relevant offences relating to the nature of the call. For example, offences under the Public Order Act 1986, as the Suspect could have been causing harassment alarm or distress, or threatening violence. In which case I would have the power to arrest under Section 24 of the Police and Criminal Evidence Act 1984 (PACE). When arresting using a PACE power officers have the legal authority to use force using Section 117 of PACE. 117 of PACE says that an officer may use reasonable force, if necessary, in the exercise of this power. 
The outcome of this incident resulted in no offences being committed and no official complaints. The conflict between the two parties was over a disagreement that happened previously, neither party would disclose details. On reflection I am pleased that no arrests or any force had to be used. Instead, I used effective communication to reduce conflict. 

Word count : 1646















Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

During this task I am going to talk about my experience of dealing with victims and witnesses of crime, I will also highlight and explain my responsibilities as a Police Constable to support them through the criminal justice system.
I will be talking about a Domestic related incident that I attend whilst on duty that shows how I demonstrated the core policing values. 

Whilst on duty as a Police Constable I attended an ongoing incident where by a female had been attending the address of her mother multiple times during the day and night, being aggressive and threatening towards her. The mother had custody of the female’s daughter and there is an order in place to stop the female contacting her. 
The female who I will refer to as the suspect, had been previously arrested for harassment and had bail conditions not to attend the address or contact her mother and daughter by any means. However, she had been going to the address multiple times during the day and the night. She had been banging the door and shouting through the letter box. She has made multiple threats towards her mother and has damaged parts of her house. She had also been following her young daughter to school and sleeping rough in their garden. The suspect has warning markers for aggression, violence and consistent drug use.
I attended the address as we received a call from the victim stating that the suspect was outside the address kicking the door and shouting. When we arrived, the suspect had fled the address. After a quick search of the street and neighbouring streets to confirm she was not there, I went inside to speak with the Victim.
Although my colleague had met the victim before, I introduced myself as I have never met her. I did this to start building a report with her and to maintain a friendly professional look I explained why I was there and then I asked her to explain what had happened that evening. I let her speak uninterrupted, making sure to make eye contact and demonstrate positive body language to show that I was listening to her. 

To reflect that this incident is Domestic related, outside of my initial training and knowledge of the relevant act, I have conducted research into the legislation and definition of domestic abuse as per the Domestic Abuse Act 2021 which states. 

“This section defines “domestic abuse” for the purposes of this Act.
(2)Behaviour of a person (“A”) towards another person (“B”) is “domestic abuse” if—
(a)A and B are each aged 16 or over and are personally connected to each other, and
(b)the behaviour is abusive.
(3)Behaviour is “abusive” if it consists of any of the following—
(a)physical or sexual abuse;
(b)violent or threatening behaviour;
(c)controlling or coercive behaviour;
(d)economic abuse (see subsection (4)).
(e)psychological, emotional or other abuse;
and it does not matter whether the behaviour consists of a single incident or a course of conduct.”

This incident is domestic abuse because the Victim and suspect are personally connected as they are mother and daughter. The Suspect has been threatening, abusive and physically violent. They are also over the age of 16. This matter has been reoccurring and not a single course of conduct. 

As per force Policy, part of our initial attendance I conducted a DASH form with the victim. DASH stands for Domestic Abuse Stalking and Harassment. It is a form that consists of 29 questions. We ask these questions to the victim, and it assists us in identifying the level of risk of Domestic abuse, stalking and harassment of victims, and therefore helps us manage it. It also helps us to identify high dangerous/serial perpetrators. Once a risk level has been identified, the information of high-risk cases will be discussed at a Multi-Agency Risk Assessment Conference (MARAC). Present at this meeting there will be staff from different agencies such as social services, housing, local council, health, child protection and the police. They’ll decide what to manage and minimise risk 

Once I had completed the initial account, safe guarding and DASH form, I completed a Digital Witness Statement with the victim. This was only a short statement as it was in addition to others she had made regarding this matter. Whilst completing the statement it is my responsibility to ensure that any personal, sensitive or identifying detail are not disclosed as it may be read out in court. It is also my responsibility that the statement is written in the words of the victim.
Again, adhering to force policy and my responsibility when dealing with victims of Domestic Abuse, Stalking or harassment I completed a Public Protection Notification with the victim. This is Similar do the DASH form, It consists of questions which again seek to help us understand incident and how the victim is feeling. If consent is given this information is then passed on partner agencies. 

On completion of the statement, it is vital that I ask the victim if they are willing to attend court in relation to this matter, and if anything can be done to ensure their attendance. I must also record any reasons why they can’t come to court such as child care, disabilities or if they feel vulnerable or intimidated giving evidence. By recording this information, special measures can be put in place to assist the victim to attend court and give evidence. 
I also gave the victim an opportunity to provide a Victim Personal Statement (VPS) which is separate to the Witnesses statement. The witness statement details all the facts of the incident where as the VPS gives the victim an opportunity to provide us details on how the incident has impacted them and their life. In some cases, this is read out in court and adds weight to the case. 

Before leaving the address, I explained to the victim that her granddaughter (suspects daughter) may need to give a statement in the future. As she is 11 years old, I explained that specially trained officers would conduct that statement and it would be video recorded to make her feel more comfortable and to make the situation less formal. 

I confirmed a preferred means of contact with the Victim so that I could provide her updates in relation to the matter. I also passed on my contact details to her so that I could answer any questions that she had. 
Its mandatory that I inform the victim if the following should occur:
If the suspect is
· Arrested 
· Interviewed 
· Released 
· Released under investigation 
· Released on bail 
I must also notify the victim of any bail conditions, any changes to bail conditions or if there is no further action being taken. 

I have done research into the new Victims code that was updated in April 2021. This code must be adhered to and outlines the 12 rights that’s victims have. It is my responsibility as a Police Constable to be aware of these rights and to ensure that they are adhered to. 
· Right 1 – To be able to understand and to be understood.
This is in relation to communication. Officers must establish a effective means of communication with the victim. Taking into account language barriers and if they have difficulties understanding information or reading/writing. 
· Right 2 – To have the details of the crime recorded without unjustified delay
When a crime is reported to Officers, the crime must be recorded properly as soon as possible. Once a crime has been reported to an officer, it is that Officers responsibility to ensure it is recorded.
· Right 3 – To be provided with information when reporting the crime
Once a crime has been reported victims must be provided with a crime reference number, contact details of the investigating officer, offence details, a plan of what will happen next. They must also be signposted to support services available. This must all be done within 5 working days or 1 working if the victim is entitled to enhanced rights.
· Right 5 – To be provided with information about compensation
Victim must be informed if they are eligible to, and how to make a claim for any compensation in relation to any loss, injury or damage they have suffered. 
· Right 6 – To be provided with information about the investigation and prosecution
Officers must update victims with any key updates in relation to the case. Such as, if a suspect has been arrested, interviewed, or released. If a suspect has bail conditions or if any changes has been made to any existing bail conditions. Victims must be updated with crime outcomes or if the decision has been made not to investigate or charge with explanations as to why.
· Right 7 – To make a victim personal statement (VPS)
Officers must explain and offer the VPS. I have touched on this previously when talking about the incident I dealt with. The victim also has the right to make more than one VPS if any further incidents happen as this may change the impact it has had on them. 
· Right 8 – to be given information about the trial, trial process and a victim's role as a witness
When it has been decided that a case is being heard in court, the victim must be informed. The victim must be provided with details of the court date, time and locations and any other relevant information. They must also be informed of the outcomes of any hearings. The status of the suspect must also be passed on to the victim for example if there is a warrant out for their arrest, if they have been arrested or further arrested.
· Right 9 – To be given information about the outcome of the case and any appeals
Victims must be formally updated of the outcome of their case along with a rational of the decision. 
· Right 10 – To be paid expenses and have property returned
Once no longer required police must return any property seized as evidence back to the victim. If eligible the victim is to be paid any expenses by the CPS.
· Right 11 – To be given information about the offender following a conviction
Vims have the right to be provided with details in regard to the offender and their sentence
· Right 12 – To make a complaint about a victim's rights not being met
In relation to the Victim Rights, a victim has the right to make a complaint if any of their rights have not been met. Officers must record and follow up any complaint made. 
(College of policing 2021)

Word count: 1759


Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
· Reference NDM 
· Pick an incident where you have used discretion 
· What is discretion. Reference 
· CPIA what is it and referance?? BWV showing the interaction capturing any excuses that undermine.

In this Task I will be writing about my understanding of the use of discretion and the National Decision-Making Model NDM to assist me in resolving an incident. I will Reflect on how I used the NDM, and I will explain what it is. 

Whilst on Mobile patrol on a nightshift at approximately 0300hrs, I was patrolling local cannabis hotspots in our area with a colleague. We came a cross a vehicle on its own in a carpark of a local football club, in side there were two to female occupants. I got out to speak with them to ensure that all was in order. The driver rolled down the window, the inside was full of smoke and there was an extremely strong smell of cannabis coming from the car. I noticed that both occupants had vaped, the passenger was using hers constantly and blowing the smoke into the car. I believed she was doing so to mask the smell of cannabis. I soon as I asked them if they have used or had any cannabis on them, they became defensive and said that they had to leave. The driver then put the keys in the ignition and attempted to turn the car on. After looking at the driver I noticed her eyes were glazed over and her speech was slowed and slurred. Due to the driver’s behaviour in regard to her attempting to leave and the signs that she was under the influence and the intelligence provided that the location was a cannabis hot spot along with the smell I had reasonable grounds to Detain and search them and the vehicle under Section 23 of the Misuse of Drugs act 1971. I ensured I adhered to force policy and procedures, I Activated my Body Worn Video Camera and called for two female officers to conduct the search on the females. I did this to avoid any complaints, and just to make them as comfortable as they can be. Whilst they were being searched, I searched the vehicle. During the search of the vehicle, I found two cannabis grinders in a bag and a small pot of cannabis. I seized these Items using the same power. I asked the females who it belonged too, and the passenger admitted that it was hers. She also said that she was the one smoking it and not the driver. 
At this point I could have arrested the passenger for possession of controlled drugs under Section 5(2) Misuse of Drugs Act 1971. Instead, I established that it was her first offence by using the radio to run a check on her details. With that information I decided to use my discretion and dealt with the matter via Restorative justice (RJ), which is a low-level way of dealing with first time offenders of low-level crimes. A record is kept of it at a local level. It is a positive outcome and acts as a crime prevention tool. Offenders are only allowed one RJ. 

To come to a final decision on how to deal with this incident, I used a decision-making process called the National Decision-making Model (NDM). This is a national model that is used in every police force across the country. It is there to assist front line officers in making professional decisions. It also helps officers justify their decisions. 
The NDM is based around the Code of ethics. Which means that all decisions fall in line with policing values, which are; Accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect, selflessness.

The first stage of the NDM is gather information and intelligence. I identified that the area was patrolling was a hotspot for smoking cannabis. This information was passed to me when in a daily briefing which we have before every shift, with this in mind I approached the vehicle and spoke to the two female occupants. It became apparent that there was cannabis use going on in the immediate area as there was a very strong smell. Whilst speaking to the girls, they were very awkward to communicate with, in a sense they were nervous and made little to no eye contact. I could see that the passengers’ eyes were dilated, and her actions and speech was very lethargic which are signs of being under the influence of cannabis. The passenger was repeatedly using an electronic cigarette and blowing the smoke into the car, she started doing this just as I informed them that I could smell cannabis. I believe she did this to try and mask the smell of cannabis with the smoke from her e-cigarette. As I stated previously, as I asked if they had used any cannabis the driver became very defensive and attempted to put the keys in the ignition to leave. I gathered this information, and it gave me reasonable grounds to suspect that they had cannabis on them. Therefore, I used my powers under S23 Misuse of drugs act to detain them for a search. 
The next step of the NDM is to Assess threat and risk. 

· National Decision-making Model and how you used it 
Why was NDM set up NOTES*****
To help professionalize decisions that we make and to help us justify our decisions. A process in which officers can use to help formulate their decisions.
· Code of ethics: All decisions to be consistent with the police principles. Accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect, selflessness.
 
· Gather intelligence and information: Identify situation and gather information and intelligence, what has happened or happening? How is the person communicating feeling, what can I see or hear, what information do I need at this stage?
· Assess threat and risk and develop a working strategy: Assess threat, risk and harm of the situation, do I need to take action immediately, what is the probable risk of harm. Do I need to seek more information?
· Consider powers and policies: what legal powers do I have or need to make this decision. Can I use my discretion? What objectives can I consider - multi agency? 
· Identify options and contingencies: What option are available to me, what am I trying to achieve. Identify the threat, what information is available, resources available. Consider JPLANE
· Take action and review what happened: Select and implement the option for the greatest likelihood of success. Ensure those who need to know including the public are aware and understand.
Record the selected response and reasoning behind it and review what has happened, did I achieve the right results or do I need to review and consider alternative options next time. What lessons can be learnt










Task 5

Personal Development Plan (PDP) / Learning Plan. 

As part of your reflective process, please use this table to aid you in identifying the next steps for development.  This is equivalent to 500 words. Please note that this not the actual number of words you need to use, the wordcount reflects the thought and research you put into it. 


	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	Develop witness statement writing 





	Practice by taking more statements through my tutorship. 
Also formulate a structure to write statements 
	Tutor and colleagues 
	End of tutorship 

	Become more competent in the use of NICHE in regard to updating occurrences. 

	Again, more exposure to the use of NICHE throughout tutorship. 
	Tutor and colleagues on my team 
	End of tutorship

	Develop knowledge and ability of putting case files together for CPS




	Experiences and coaching.
	Tutor 
	End of tutorship
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 CONFIDENTIALITY and PLAGIARISM – Will be confirmed through Turnitin.


Recognition and Confirmation of the progress on the Occupational Competency Portfolio (OCP).

By signing the section below you are acknowledging your progress on O.C.P. This is recognised by the university as work that is fully supporting this module and is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 

Signed:  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner - Electronic signature or type name)

Date: _ _ _ _ _ _ _ _ _ _
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