                  BSc Health And Social Care

Protecting And Supporting Families in Health and Social Care.


Name: Kiera handley
Student number: 2410084
Module: Protecting and supporting families in health and care
Module code: BMHP5021
Title: Early help website report
Submission Date: 20/7/2026
Tutors Details: Mumtaz Goolam












Contents
· Introduction
· Explanation of the early help system
· Explanation of multi-agency working
· Evaluation of 3 local councils (Staffordshire, Norfolk, Tower Hamlet’s)

· Accessibility and Navigation
· Comprehensiveness
· Strengths
· Weaknesses

· Comparative Analysis
· Recommendations
References









Introduction
In this report I will be looking and evaluating how three local authorities- Staffordshire County Council, Norfolk County Council, and Tower Hamlets Council- present their Early Help information on their websites, we will also look at how easy it is to use and understand. I will also assess the accessibility, clarity, comprehensiveness, and overall effectiveness, comparing strengths and weaknesses across the three authorities. The report concludes with recommendations for improving online signposting of Early Help services to ensure families receive timely, acute, and accessible information which will help each individual family get the help they need.
Early Help is a central component of the Untied Kingdom’s child and family support system; it is designed to help and identify the emerging needs so they can intervene with help and support before the difficulties escalate into statutory social care involvement. It emphasises timely, preventative help and support that strengthens a family’s resilience and can improve the long-term outcome for children, young people and families. As local authority websites are often the first point of contact for families seeking guidance, the accessibility and clarity of online Early Help information are crucial for ensuring families can access support when concerns arise.
Explanation of the Early Help System
Early help is a system that is there to help, support and assist children, young people, and their families at the earliest point of needing intervention and support. According to Staffordshire County Council, Early Help involves providing help and support to children, young people, and families who are experiencing difficulties, and challenges such as emotional wellbeing, parenting difficulties, or concerns about children’s behaviour, with the aim of preventing the escalation to the need of statutory intervention such as child protection orders (Staffordshire County Council, 2026).The Early Help System Guide describes Early Help as a complete system approach that needs coordinated action other agencies to ensure that children and families get the correct support at the right time (Department for Education, 2022). It states that Early Help is not a service, but a network of support delivered from the local authorities and partnering agencies, including schools, health services, and voluntary agencies. Early Help tries to stop family difficulties from getting worse by offering advice, information, and tries to guide them as soon as the concerns arise. Norfolk County Council sates that Early Help support families before the concerns become serious concerns by, helping families with children up to the age of 18, or 25 if have a young person with send needs (Norfolk County Council,2026).The approach to prevent aligns with national safeguarding frameworks, especially Working together to Safeguard Children 2023, where it emphasises the high importance of early intervention and promoting children’s welfare and reducing the demand on child in need/child protection orders. (HM Government,2023). The guidance states that safeguarding is everyone’s responsibility, reinforcing the need of coordinated Early Help pathways. Early help also supports a wide range of safeguarding concerns, helping with things like improving home conditions, supporting mental health, improving engagement with school, causing a reduced risk of harm. If Early Help is effective, it can improve the outcome for children long-term, make family relationships stronger, and reduce the need for further intervention and statutory involvement. This way Early Help   forms a crucial part of the continuing support from the local safeguarding partnerships.
Explanation of Muti-Agency Working
Muti-Agency working is a collaboration between different professionals and agencies to help and support children, young people, and families. The main objective of the Early Help system is to ensure families receive the correct coordinated support for their needs. Working Together to Safeguard Children (HM Government,2023) stresses that safeguarding requires agencies like social care, education, health, police, and some voluntary agencies all to work together effectively.
Tower Hamlets Council gives a clear example of multi-agency working through their Multi-Agency Support Team (MAST), which is the only point of contact for Early Help requests for safeguarding concerns. MAST gets professionals together from social care, Early Help, health, housing, education, and police to ensure families receive the correct support at the right time (Tower Hamlets Council, 2026). This framework shows how multi-agency collaboration can simplify referrals, reduce repetitiveness, and make sure the families are sent to the service they need. Meaning less referrals being lost miss placed and families going without support.
The Early Help System Guide emphasis the up most importance of multi-agency working, as they state effective Early Help requires shared responsibility, joint planning, and coordinated delivery across agencies (Department for Education, 2022). This ensures that families are receiving holistic support addressing both the child-specific needs and the wider issues such as financial, mental health, stability, or even housing.
Norfolk’s Family Hubs way of approach reflects on multi-agency working by offering community-based help and support which is delivered from a wide range of professionals. Collaboration that is effective makes sure that families will get integrated support, and improving the outcome by doing this it would reduce the need for more server intervention in the future.
Evaluation of Three Local Authority websites
Staffordshire County Council 
Staffordshire’s Early Help information is presented within the families first section on the council website. It gives a clear explanation of Early Help and outlines the types of struggles and worries families may have and how the early help practitioners can support them (Staffordshire County Council, 2026). The content is written in accessible language; this makes it easy to understand what Early Help is and what it is and what they can help with.
Accessibility and Navigation- Navigation is quite straightforward, with the Early help page being within the Children, Young people and Families section. However, the Early Help is a few clicks from the homepage, which can be slightly harder for new users to locate. The layout is full of textual information with little visual or interactive information.
Comprehensiveness- The page gives details and information on the Early Help team’s, referral processes and types of support given. It says how Early Help teams work with families and explains the process of assessments. Unfortunately, it lacks visual aids, downloadable resources, this could reduce the access for some users who prefer or need visual information.
Strengths- 
· Clear explanation of Early Help
· Comprehensive description of support available
· Accessible language 
Weaknesses- 
· Limited visual aids
· Early Help information is not immediately visible on the homepage
· Navigation is a few pages away from homepage
Norfolk County Council
Norfolk’s Early Help information is in the “Help for Families” section, this forms a part of the council’s Family Hubs. They give a clear, explanation of Early Help, showing early help and support for families that experience difficulties (Norfolk County Council, 2026).
Accessibility and Navigation- The Early Help page is easy to locate, from the clear links in “Children and Families” section. Their layout is easy to use, with headings, subheadings, and links to get to related services like Family Hubs and Early Help requests. It also has clear calls to action, like “Request Early Help”, allowing families to access the help easier. 
Comprehensiveness- Norfolk gives a wide overview on Early Help, the eligibility criteria, support available, and the referral processes. The integration with the Family Hub improves the comprehensiveness, offering families with several pathways to gain support. In this case, the page would benefit if had more detailed information about multi-agency working and examples of support available.
Strengths-
· Easy to navigate allowing people to get to the page quickly
· Clear call to action allowing people to understand better 
· Integration with Family Hubs allowing people to see other support available
· Accessible Language so it’s easy to understand for everyone
Weakness-
· Limited details on multi-Agency Collaboration
· Few visual or downloadable resources 

Tower Hamlets Council
Tower Hamlets shows their Early Help information in the Early Help Hub and MAST pages. They give detailed information and emphasise on multi-agency collaboration, showing the borough’s integrated to Early Help and Safeguarding (Tower Hamlets Council,2026).
Accessibility- The Early Help page is somewhat easy to locate in the “Children and Family Care” section. Their layout is clear, with the headings and bullet points making the information easy to read. Contact details for MAST and the Early Help teams are boldly shown, making accessibility easier for families in need of support.
Comprehensiveness- Tower Hamlets gives a very detailed information on the Early Help procedures, like how requests are looked at, how the assessments are done, and how cases may be escalated if needed. They show the roles of teams like, SWISS, SWIPS, who are specialised in youth services, showing a large multi-agency approach.
Strengths-
· Highly detailed information giving a full picture 
· Strong emphasis on multi-agency working showing other support paths
· Clear contact details and pathways for referrals allowing quicker access to support 
· Easy-to-read layout for all 
Weaknesses-
· Information may be overwhelming for families
· Limited visual aids 
· Some terminology may be unknown to some families so keep terminology simple to understand

Comparative Analysis
Across the three websites, Norfolk has the more accessible and friendly Early Help information. Their integration with the Family Hubs allows families to have multiple ways to get support, with its clear calls to action make it easier to request for help. Staffordshire gives a lot of helpful information, but they need to improve the navigation and visual presentation. Tower Hamlets has the more information on the process of Early Help and the multi-agency collaboration, however with the information being intense some users may become overwhelmed. In terms of accessibility, Norfolk’s layout with clear headings allows for easy navigation. Staffordshire’s Early Help information is informative but further into website to access. Tower Hamlets has clear contact information and referral pathways, however, needs making the presentation more simplified to improve the accessibility. Each website can improve with more visual aids, like videos, and diagrams to help explain the process better. Alongside, having a clearer signposting from the homepage would enhance the accessibility for all three sites.
Conclusion and recommendations
This report has shown how Staffordshire, Norfolk, and Towers Hamlets councils show Early Help information online. Norfolk gives the most accessible user-friendly information, but Tower Hamlets has more detail when explaining multi-agency working. Staffordshire offers information with more detail however need improvement in the navigation and visual presentation.
Recommendations
· Improve homepage signposting to the Early Help information to allow for quicker access 
· Include visual aids and other resources like downloadable resources for easier access to all information
· Keep language simple and easy to understand for all
· Provide a clear explanation of multi-agency working and collaboration
· Show the integration with other helpful services like Family hubs that can support
Clear and easy to access information on Early Help support is very important to ensure that all families can get the support and help they need from the correct team, in an effective and timely manner allowing maximum help and support. By making the signposting better the local authorities can have a stronger and earlier intervention with the families to aid them efficiently and effectively. Also having more visual aids will help adults and young people with SEND needs or additional needs to be able to navigate easier though the website and seek the help and support they need from the correct team this will then give all families regardless of being a new user or not a better chance of getting to the correct place, allowing the local authorities to get a better and stronger outcome for the children, young people, and families.  
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