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I ‘Thomas Morris , Morgan Combstock , Kristian Crawford I
Introduction

Many rolesin computing,in both development and support,rly havly on good teamwork and collsboration o delver a quality
service to customers and stakeholders. This postr wil highlight some o the ey pointsoflcaring which can help develop
individuals to be  par o th ideal team,

Team Member Identity

“Thisis important as it leads 0 trust,synergy and collaboration
within the team. It can be achieved by allowing everyone to
‘openly expressther views on commitment, contrbation and
concerns in safe, open cnvironmernt

Having the support of & team i  big partof learing and
working, and working efectvely with hem s key.

It importan the process i revisted regularly, cspecially st
‘major moments such 2 new teaim members joining,
reorganisations and change of rles wihin the team.
Recognising your role and what you bringis importan for
individusl n both sudics and the workplace

]

'J/['

T, oty

T i

Values

Values are things we consider importantor benefical, or 3
standard we adhere toin ou ives.

“They arc unique to ach of us duc o the importance we put on
therm and how it varies based on our personal circumstances.
‘Some important values that we can ink o datascience include:
affluence,creaiviy, determination,joy, logie and passion.

“To expand on some of these. Creativity i important 1 it s
benefical to think outside of the box in new ways. Logicis
important a itis 3 very logical discipline and passon as it is
imporan o cjy bt o o i o oo

"Values are the definition
of our actions in life."

Team Diversity

Recognising and appreciatng diversityis very important in
expanding the mind o individuals and contrbuting to  better
performing engaged and funciioning team.

McKinsey & Co (2] found companies that had more varied.
diversiy in gender were 21% more likely to et shove average
‘profits and those with cultral diversity could ncrease
performance by 33% (Fig)

‘When staf are included they will be better engaged. Deloite
Australia 3] identified that tesms focused on being diverse and.
inclusve delivered higher engagemen levels and lower

165 been shown via research by Cloverpop (1] that more diverse
teams make bette decisions 87 of the time.

s

Communication

‘Communication s ky in all aspects of lfe. Some of the key
kil inestablishing go0d communication kil are being able
o identify barriers o effectve communication, listening skils
and efective speaking.

“The abilty to communicate ffecively means requirements
and abjectves can b clearly and corretly understood and
fecdback and discussions conducted effctvely and effcenly,
leading t producive work and les conflct
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