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Question: What are the cost of stress-related illness to an organisation and economy as a whole and what are your recommendations? 

Mental health affects one in four people each year and anyone experiencing mental health issues at work will struggle in their job. Work is a source of income, an opportunity to make friends and gives us a steady routine and structure. However, if someone is suffering from mental health it can make it difficult for them to function at work. They may find it difficult to concentrate and may not have the energy to do tasks, no sense of purpose and no ability to deal with challenges.
The economic cost of mental health in the UK is £105.2 million each year and £35 billion in the workplace.  This shows that the issue is problematic, and it effects many lives. Poor mental health is one of the biggest issues in the workplace and causing over 70 million working days each year. Mental health has a huge impact on our economy. Research has shown that 181,600 people cannot join the labour force, and that the UK GDP in 2015 was over £25 billion higher than what it would have been if there were no mental health issues. There is also a heavy use of recourses for treatment. This is costing taxpayers billions. 
 If an individual is suffering from mental health issues in a workplace, It can affect the organisation they are working in. It can bring a negative impact on the team. Employers suffer because there is an increased staff turnover, a lot of sickness absences due to mental health illnesses and can create negative relationships in the workplace and decrease motivation in teams. Furthermore, it can cost them a lot of money to deal with the situation.  It can also cause a negative impact on productivity and profits and an increase in cost to deal with the issue. 
It is imperative that organisations know how to manage stress and absences in the workplace. They need to tackle the issue as the impact can mean the organisation may suffer. It is important that organisations are aware of mental health and they have the key skills to support individuals who are suffering. They should promote wellbeing and support individuals who are affected. There should be a mental health policy in place and organisations should be compassionate. They should ensure that the workplace is not toxic and managers should be approachable. Individual’s should feel safe and wanted at work and they should be able to address their concerns to their line manager. 
Mangers should ensure staff are having one-to-one meetings at least once a week to talk about any problems and to encourage wellbeing. Organisations should arrange mental health workshops or training for staff to attend. This will help people become aware of the issue. It is crucial all organisations raise awareness as this issue is increasing with depression, anxiety and suicide on the rise.

