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1. EXECUTIVE SUMMARY
Café Vibe is a modern coffee shop, located in Elephant and Castle, London. Café vibe aims to provide a cosy and a vibrant space for everyone coffee enthusiasts, students, travellers and even for local community.                                                                                          
Café Vibe offers a wide range of high quality coffee, beverages, including espressos, lattes, cappuccinos. In addition to coffee, the coffee shop is offering a selection of teas, fresh pastries and sandwiches. Our shop also features a comfortable seating area with free wi-fi, board games, bookstore, making it an ideal spot for working, socializing or relaxing. The coffee shop market in London is thriving, with a particular demand for unique cafes. Elephant and Castle, with its diverse and dynamic population, presents a significant opportunity for growth. Our target market includes local residents, students, and travellers seeking a high quality coffee experience in a welcoming environment. 
The business plan includes a SWOT analysis, which describes the strengths, the weaknesses, the opportunities and the threats of the company. The UK coffee shop market was valued at £10.1 billion in 2023, showing an annual growth rate of 5% over the past decade. Our target market costumers are: students, young professionals and travellers. Café Vibe has a very high competition around such as Pret a Manger, Independent Café, and Costa coffee, they all have a good experience already and offering high quality products. For Elephant & Castle, suggested rents for a space of approximately 1,300 to 1,500 square feet would be between £40,000 and £45,000 per year (NovaLoca, 2024). 
 
2. THE BUSINESS IDEEA
2.1 The Product/Service
	Café Vibe is a modern coffee shop, located in Elephant and Castle, London (Zoopla, 2024). Café vibe aims to provide a cosy and a vibrant space for everyone coffee enthusiasts, students, travellers and even for local community.                                                                                          
	Café Vibe offers a wide range of high-quality coffee, beverages, including espressos, lattes, cappuccinos. In addition to coffee, the coffee shop is offering a selection of teas, fresh pastries and sandwiches. Our shop also features a comfortable seating area with free Wi-Fi, board games, bookstore, making it an ideal spot for working, socializing or relaxing. The Café Vibe bookstore includes a big selection of books ranging from contemporary fiction and non-fiction to classic literature, available for customers to read while enjoying their coffee. This adds a unique element to the café, making it a heaven for book lovers and encouraging longer stays and repeat visits. The coffee shop market in London is thriving, with a particular demand for unique cafes. Elephant and Castle, with its diverse and dynamic population, presents a significant opportunity for growth. Our target market includes residents, students, and travellers seeking a high-quality coffee experience in a welcoming environment (Cusson and Borttoff, 2024).    
 
2.2 SWOT Analysis Summary
	The strengths of the Café Vibe include the high quality of the coffee and products that we are offering. Also providing excellent customer service, here at the Café Vibe we believe that this is very important for the business and makes the costumers to come back. Café Vibe is in a very good place, near the underground station, Elephant and Castle, also has a university nearby which makes it to be in a busy location. And as innovation and a unique experience we combined in the Café Vibe a bookstore and board games, to create a unique atmosphere for the coffee drinkers.
	Weaknesses of the coffee shop, as the Café Vibe relies on external support, this can be a weakness, and also the lack of finance. Also having limited seats will make it a bit more difficult and cause the costumers to go to another coffee shop.
	The opportunities of the coffee shop can be the loyalty programs that we offer to our loyal customers and student discounts. Takeaways and online orders are a big opportunity as well, making partnership with the delivery companies such as Deliveroo, Uber Eats or Just Eat. Student engagement, hosting events, such as book readings, game nights and study groups. 
	Threats: Café Vibe has a very high competition around such as Pret a Manger, Independent Café, and Costa coffee, they all have a good experience already and offering high quality products. Economic downturns, economic instability can reduce discretionary spends, affecting the sales of the coffee shop. Problems with suppliers, if there are late deliveries or missing supplies can impact the ability of the coffee shop to operate. Health and safety, the coffee shop may face a lot of challenges because of the risk of food-borne diseases or accidents at work. (Karam, 2023).

3. THE TEAM
3.1 Key Personnel
Name and Company Position: Andreea Maria Crozolo, Owner, Senior Management

[bookmark: _Hlk167795219]Skills and Experience: resilience, good communication skills, multi-tasking, great team leader, experienced Barista, cashier

Role and Responsibilities: Hiring and Staff Management, recruiting, training, monitoring and managing the employees


Name and Company Position: Elena- Petronela Ciubotariu, Owner, Senior Management

Skills and Experience: good communication skills, multi-tasking, great team leader, experienced Barista, cashier

Role and Responsibilities: Marketing and Business Management, Promotions, events, advertising. Bill payments, staff payments and managing other expenses, rent. 


Name and Company Position: Danut-Gheorghe Muzicantu, Owner, Senior Management

Skills and Experience: good communication skills, multi-tasking, great team leader, experienced Barista, cashier

Role and Responsibilities: Inventory Management and managing the suppliers, making orders, communicating with suppliers, monitor the deliveries

                                                                    (Deer, 2024)







3.2 Skills Gaps & Key Partners
Because of the skills gaps identified such as: expertise in coffee preparation techniques, knowledge of various coffee, Customer service, cash handling, multitasking abilities and leadership skills, Café Vibe decided to hire additional staff. (Amoussou, 2024) 
3.2.1 Additional Staff Requirements (Roles and Responsibilities):
Aside from the senior management, Café Vibe will hire:
· [bookmark: _Hlk168259956]Baristas: Prepare and serve coffee and other, maintain the coffee station area clean. They are essential for the core operation of Café Vibe, ensuring costumers receive high-quality service and beverages. Skill gap: expertise in coffee preparation techniques, knowledge of various coffee 
· [bookmark: _Hlk168259993]Cashiers: Greet customers, take orders, take payments, serving food and beverages, maintaining the dining area clean, dealing with costumers. Skill gap: Customer service, cash handling, multitasking abilities
· Shift Supervisor: Manages staff schedules, manages daily operations, dealing with costumers complaints and training new employees. They ensure everything goes well during the service and ensuring the costumers receive high quality service. Skills gap: Leadership, problem solving, multitasking ( Demetriou, 2023).
3.2.2 Training and Development:
· Barista training, training provided by Specialty Coffee Association (SCA). Expertise in coffee preparation techniques, customer service skills, coffee brewing methods. The SCA courses can range from foundational to professional, the pricing differs from each learner. (SCA Education)
· Cashier training and the shift supervisor will receive free training from one of the senior management qualified. (Workman, 2021)
3.2.3 Outsourced Support / Key Partners:

Café Vibe is partnering with these local and specialized services. These collaborations will not only enhance marketing efforts but also integrate the café into the local community. 
· Local Influencers: James Hoffman, The Pirate Barista, Alex Does Coffee, Joe, Peter (FeedSpot, 2024)
· [bookmark: _Hlk168903676]Local bookstores and publishers: Tabernacle Bookshop, The Calder Bookshop & Theatre, The Riverside Bookshop 



4. MARKET RESEARCH
4.1 Market Information, Trends and External Factors
4.1.1. Market Analysis
	Over the past decade, the UK coffee shop market grew 5% annually to £10.1 billion (Journeaux, 2021). London has around 3,500 coffee shops, with Elephant and Castle growing more popular due to urban redevelopment (Cardoso, 2022). Elephant and Castle's 30,000 residents are mostly students and young professionals. Coffee Vibe benefits from this demographic shift and the surrounding tube station's heavy foot traffic.
[image: ]
(Source:  Journeaux, 2021)
4.1.2. Market Trends
	 UK consumers are increasingly seeking high-quality speciality coffee experiences. Robusta coffee, with its robust flavour and higher caffeine level, is becoming more popular (CBI, 2022). Coffee shops that also sell board games and books are also becoming popular. Unique experiences attract various customers looking for more than coffee in these places.













4.2.  Customer Profiles
(Source: created by the learner)

	Customer Profile
	Demographics
	Behaviour
	Why They Use Coffee Vibe

	Coffee Nerd’s 
	Aged 18-25, primarily university students.
	Look for affordable quality coffee, study-friendly environments, and social spaces (Ferreira, Ferreira and Bos, 2021). Often spend time in cafés between classes and during study sessions.
	The café's proximity to local universities, free Wi-Fi, comfortable seating, and availability of board games and books make it an ideal spot for both studying and socializing.

	Young Professionals
	Aged 25-35, working in nearby offices.
	Prefer premium coffee options, a quiet environment for meetings, and quick service. Often visit cafés for breakfast, lunch breaks, or post-work relaxation.
	High-quality Robusta coffee, the option to unwind with a book or game after work, and a professional atmosphere suitable for informal meetings (Campbell, 2005)

	Travellers
	Aged 30-50, frequent visitors using the nearby subway station.
	Look for quick service, takeaway options, and a place to relax briefly during their commute.
	The convenient location near the subway, efficient service, and the ability to enjoy a premium coffee on the go or take a short break from traveling make Coffee Vibe an attractive choice.


4.3 Competitor Profiles
	Competitor
	Strengths
	Weaknesses
	How Coffee Vibe Will Compete
	Unique Selling Proposition (USP)

	Costa Coffee
	Established brand, extensive menu, numerous locations, strong customer loyalty
	Generic atmosphere, less focus on speciality coffee
	Offer a unique ambiance with board games and a book store, focus on high-quality Robusta coffee, personalized customer experience
	Unique, cosy atmosphere with board games and books

	Pret A Manger
	High-quality food offerings, quick service, strong brand reputation
	Higher prices, limited seating
	Provide a more engaging customer experience with interactive elements like board games and books, competitive pricing
	Interactive and comfortable space, competitive pricing

	Independent Café
	Personalized service, locally sourced products, community loyalty
	Limited resources for marketing, smaller menu, less consistency in quality
	Leverage robust marketing strategies, consistent high-quality coffee, unique offerings, maintain a community feel
	Consistent quality, strong marketing, unique hybrid space


(Source: created by the learner)




5. MARKETING PLAN
5.1 Price
	Coffee Vibe will use price differentiation to attract different customers. Basic coffee will be cheap to target students and cost-conscious customers (Mintel, 2023). Premium Robusta coffee drinks and specialist items will cost more to attract young professionals and visitors seeking a premium experience. A basic Robusta coffee costs £2.50, while a latte costs £3.50.
5.2 Product
	Coffee Vibe will have attractive, convenient seats and a pleasant, friendly ambiance. The café will have rustic wooden tables, pleasant lighting, and book and board game racks. Earthy colours and a powerful graphic will represent our coffee. Eco-friendly takeaway packaging will follow sustainable methods.
5.3 Placement
	Coffee Vibe's products will be available both online and offline. The physical location will be at Elephant and Castle, strategically positioned near the subway station to attract commuters. Online orders will be facilitated through a dedicated website and mobile app, allowing customers to order ahead for pick-up or delivery. Delivery partnerships with services like Deliveroo and Uber Eats will extend our reach (Inshur, 2024).
5.4 Promotion
	In order to raise and promote Coffee Vibe a comprehensive marketing strategy will be employed, as follow:
	Promotion Strategy
	Description

	Digital Advertising
	Targeted ads on social media platforms (Instagram, Facebook) and Google Ads to reach local students, young professionals, and commuters (Jasper, 2024).

	Influencer Collaborations
	Partnering with local influencers to review and promote Coffee Vibe, leveraging their followers to build brand awareness.

	Events and Workshops
	Hosting events such as book readings, board game nights, and coffee tasting sessions to engage the community and attract customers (Devane, 2020).

	Loyalty Programs
	Implementing a loyalty program to encourage repeat visits, offering discounts and rewards for frequent customers.

	Traditional Advertising
	Flyers and posters in nearby universities, office buildings, and around the subway station to capture the attention of passers-by (Barton, 2023).


(Source: created by the learner)





Influencers and local events
Table 1: High-Profile Influencers
	Influencer Name
	Focus Area
	Instagram Handle

	KS Ate Here
	Food and Coffee Reviews
	@ks_ate_here

	London Coffee Shops
	Coffee Shops in London
	@londoncoffeeshops

	Ayushi (The Foodie Diaries)
	Food, Travel, Lifestyle
	@thefoodie_diaries

	Siobhan Ferguson
	Beautiful Spots in London
	@prettycitylondon

	Jess Dante (Love and London)
	London Lifestyle Tips
	@loveandlondon


(Source: created by the learner)

Table 2: Local Events with Authors
	Event Name
	Description
	Author

	Book Signing Event
	Invite local authors for book signings and meet-and-greet sessions
	Zadie Smith
https://www.eventbrite.co.uk/e/an-evening-with-zadie-smith-tickets-858894345107

	Author Meet-and-Greet
	Host events where authors can interact with readers and discuss their works
	Benjamin Zephaniah
https://benjaminzephaniah.com/

	Literary Reading Night
	Organize evenings where authors read excerpts from their books followed by Q&A sessions
	Candice Carty-Williams
https://www.readersdigest.co.uk/culture/books/meet-the-author/candice-carty-williams-books-that-changed-my-life

	Writing Workshops
	Offer workshops led by local authors focusing on different writing techniques and genres
	Joe Dunthorne
https://www.inkacademy.co.uk/alumni/joe-dunthorne-2/

	Poetry Reading Sessions 
	Invite poets to read their works and engage with the audience
	Lemn Sissay


(Source: created by the learner)


6.  KEY RESOURCES
	The physical location for Café Vibe, particularly in a dense location such as Elephant & Castle, is designed to include a few critical zones:
6.1 Premises
	Processing area: which incorporates coffee machine area, processing machines, coffee beans, supplies storage and processing area.  As a minimum, Café Vibe will use approximately 300 square feet for a fast and smooth service operations (ESI, 2024).

	Sales area:  this space will need a 60/40 ratio, which means that 40% of this total will be dedicated to preparation and coffee bar and up to 60% will be for seating and for customers, based on the space's capacity and the applicable building codes (Martinez, 2024). 
· Office space: A small room used for administrative purposes of approximately 50-100 square feet will be available 
·  Storage area: The storage area will require around 150-200 square feet
	Rent and business rate
· [bookmark: _Hlk168260540]For Elephant & Castle, suggested rents for a space of approximately 1,300 to 1,500 square feet would be between £40,000 and £45,000 per year according to NovaLoca (2024). 
· Business rates are equivalent to around 50% of the taxable value for commercial properties (SquareUp, 2024), which is approximately £20,000 per year if the rent would be £40,000.


	
6.2 Equipment
Key tools, equipment and technologies:

Coffee Grinders and Machines:
· Espresso machine: La Marzocco Linea PB S AV coffee machine (with 3 units), costs around £13,500-£14,500 (Shop Coffee UK, 2024).
· Grinder machine: Mazzer Coffee Grinders priced between £1,200 and £2,500  (Shop Coffee UK, 2024).
· Brewing equipment: V60 and Chemex prep devices, ranging between £30-50 a piece.
            	Press and AeroPress: Approximately £10-£35 per each.
· Refrigerators units: around £800 to £12,00 (PDQ Funding, 2023). 

Suppliers and costs:
· Suppliers of coffee equipment: Shop Coffee UK
· Furniture and counters: Etsy UK, Andy Thornton Café Furniture & IKEA
· Technology and Security: SKY Broadband and GuardSys UK

	POS system:
· The POS cost is usually a one-off fixed payment of £325 (EPOSnow, 2024).
· Café Vibe will utilise a cloud-based system (Software-as-a-Service –  SaaS). The SaaS is a user-friendly application which can be reached from anywhere and can function on various systems (EPOSnow, 2024).

· Furniture and counters: around £125-£250 per table and £50-£100 per chair (Andy Thornton, 2024)
· Counters and display stands: approximately £500-3,000 (Etsy, 2024).

	
	
	

6.3 Key Suppliers
[bookmark: _Hlk168260198]	In order to operate, Café Vibe depends on the next key suppliers, as they are essential materials and ingredients: coffee beans, tea, milk and non-dairy products or bakery products.
	Coffee Beans – Finest Coffee UK – Robusta Coffee - £25/kg (Finest Coffee UK, 2024).
	Tea –  Finest Coffee UK – different flavours – between £15-50/kg –  Broken Orange Pekoe; Rose Congou; Herbal Infussions; Organic Teas (Finest Coffee UK, 2024).
	Syrups for coffee –  Finest Coffee UK – price for different flavours - £13.19 (Finest Coffee UK, 2024).
	Milk and non-dairy Milk – Oatly Barista Edition Oat Drink (1L) £1.51; Alpro Soya (1L) £1.65; Lacto Free (1L) £1.55 (FreshWays UK, 2024)
	Bakery Products – Galeta Ltd -  Prices between £1-6 (Galeta Ltd, 2024).

7.  FINANCES AND START-UP SUPPORT


	INCOME
	Year 1 
£

	Sales A
	182,500

	Sales B
	127,750

	Sales C
	12,000

	Capital Introduced
	30,000

	Funding 
	20,000

	Loans/Borrowing
	50,000

	Total Income
	£ 422,250



	EXPENDITUREYEAR ONE PROFIT/LOSS
£
Total Income
422,250
Total Expenditure
227,250


Profit/Loss
£

195,000


	Year 1 
£

	Company Registration
	50

	Rent/Rates
	48,000

	Staff Wages
	100,000

	Travel/Accommodation
	1,000

	Telephone (mobile)
	600

	Broadband
	600

	Utilities
	6,000

	Marketing and materials 
	10,000

	Insurance
	2000

	Capital Expenditure/Equipment
	20,000

	Training & Development
	5,000

	Accounting/Legal
	4,000

	Outside Services
	3,000

	Stock/Materials Purchases
	25,000

	Bank Charges
	1,000

	Office Consumables 
	2,000

	Loans Repayments
	5,000

	Total Expenditure
	£     227,250










7.1 	Financial Summary
The above numbers were calculated as follows:

· Rent and rates £40,000/year, which means around £3,300/per month (NovaLoca, 2024). The commercial rate is approximately 50% of the taxable amount payable for the commercial property (SquareUp, 2024), meaning  that Café Vibe  will pay about £20,000 a year if the rent is £40,000.
· Staff wages – 5 Employees – average wage for a Barista in London is around £20,000/years (Glassdoor, 2024).
· Sales A (which includes coffee and drinks) – 2,5x200 (drinks per day) x 365 = 182,500
· Sales B (bakery products) – 3x100 x 365 = 127,750
· Sales C – Sales from events – estimated for at least £1000/per month – 1,000 x12 = 1,200

	Main partners will contribute to the company with £10,000 each. After the registration the company can benefit from funding and loans of approximately £70,000(angel investors, Government grants for start-ups or traditional bank loans). As a Coffee Shop and based on the funding needs, Café Vibe can obtain grants from the Government between £20,000 - £500,000 (UK StartUps, 2024). For example, Cafe Vibe can apply for a Newhaven Business Grants Programme, which can provide a maximum of £20,000 for the equipment or to adapt the property (Department for Business and Trade, 2023).
	The financial forecast outlined above contains informed numbers and reasonable projections to support Café Vibe's ability to operate. With multiple funding sources in place and well managed operating costs, the company is currently projected to have a profitable first year on the market. This forecast provides evidence for the business plan, connecting its operations, staff and marketing plans to the financial outcomes.

	























APPENDICES

Appendix A – SWOT Analysis

	STRENGHTS
· High quality products
· Excellent customers service-
· Good location
· Innovation
	WEAKNESSES
· Limited operating hours
· Limited seatings

	OPPORTUNITIES
· Students engagement
· Online orders
· Loyalty programs
· Student discounts
	THREATS
· High competition
· Economic downturns
· Problems with suppliers
· Health and safety concerns




Appendix B – PEST Analysis

External Factors (PEST Analysis)

Political
	Brexit has impacted the import of coffee beans, causing fluctuations in prices. To mitigate this, Coffee Vibe plans to source beans from multiple suppliers, ensuring stable pricing and supply (UK Coffee Week, 2023).
Economic
	The high cost of living in London affects disposable income, making it essential to offer a range of price points. Coffee Vibe will provide both budget-friendly options and premium products to attract a broad customer base (Office for National Statistics, 2023).
Social
	The social trend of using coffee shops as community hubs is strong, especially among students and young professionals. By offering board games and a book store, Coffee Vibe aims to create a cosy and interactive environment that encourages socializing (UK Social Trends Report, 2023).
Technological
	The rise of mobile ordering apps and contactless payments enhances customer convenience and streamlines operations. Coffee Vibe will implement these technologies to improve service efficiency and customer satisfaction (TechUK, 2023).


Appendix C – Copy of Pitch Supporting Material
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Appendix D






Lusaca Armchair


[image: A blue chair with metal legs

Description automatically generated]















			Source: Andy Thornton Café Furniture (2024)



Albany Four Leg Table




[image: A table with a metal base

Description automatically generated]



















Source: Andy Thornton Café Furniture (2024)












Sofia Bar Stool


[image: A chair with a wooden legs

Description automatically generated]























Source: Andy Thornton Café Furniture (2024)










Banquette Seating 

[image: A blue couch with a wooden base

Description automatically generated]






















Source: Andy Thornton Café Furniture (2024)
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community

Offerings: High-quality
sandwiches

ee, teas, fresh pastries,

Features:
games,

ortable seating, free Wi-Fi, board
kstore
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Market
Opportunity

UK Coffee Shop Market

Valuation: £10.1 billion in 2023
Growth Rate: 5% annually over the past decade

Local Demographics: 30,000 residents, primarily
students and young professionals (Allegra World Coffee
Portal, 2023; Evening Standard, 2023)





image6.png
Unique Selling
Proposition (USP)

Café Vibe's Distinct
Features

Ambiance: Unique
atmosphere with board
games and a bookstore
Product Quality: Focus on
high-quality Robusta coffee
Customer Experience:
Personalized service and
engaging environment
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SWOT ANALYSIS

Strengths
" High-quality products
*  Excellent customer service
*  Prime location near a university and underground
station
*  Innovative features like board games and a bookstore
Weaknesses
* Limited operating hours (8:00 AM - 400 PM)
*  Limited seating capacity
Opportunities
* Loyalty programs and student discounts
*  Takeaway and online orders
*  Hosting events (book readings, game nights)
Threats
*  High competition (Pret A Manger, Independent Café,
Costa Coffee)
*  Economic downturns affecting discretionary spending
*  Supply chain issues and health and safety concerns
(Karam, 2023)
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Market Research
MARKET TRENDS

QIncreasing demand for
specialty coffee

Q Growing interest in hybrid
spaces (coffee, board games
bookstore)

CUSTOMER PROFILE

0 Students: seek affordable,
quality coffee and study-friendly
environments

Q Young professionals: Prefer
premium coffee, quiet spaces for
meetings

Q Travelers: look for quick
service, takeaway options
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Competitive Analysis

Costa Coffee: Established brand, extensive menu
Weakness: Generic atmosphere
Our Strategy: Unique ambiance with interactive elements

Pret A Manger: High-quality food, quick service
Weakness: Higher prices, limited seating
Our Strategy: Engaging customer experience, competitive

pricing

Independent Cafés: Personalized service, community
loyalty
Weakness: Limited marketing resources
Our Strategy: Robust marketing, consistent quality
(Deer, 2024)
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Marketing Plan

Tiered pricing to appeal
ndard coffee: £2.50
alty drinks: £3.50

ious segments

Product and Placement

ing with rustic dé
nd Castle, near su
Online presence: website and mobile app for orders,
delivery partnerships

Promotional Strategies
Digital Advertising (Instagram, Facebook, Google Ads)
Influencer colla

t kshops
programs
al advertising (flyers, po:

CAFE VIBES
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Key Resources

Premises and Equipment

Premises: 1,300-1,500 sq ft in Elephant and Castle
Rent: £40,000-£45,000 per year (NovaLoca, 2024)
Equipment: Espresso machines, grinders, brewing
devices, refrigerators (Shop Coffee UK, 2024).

Suppliers

Coffee Beans: £25/kg

Tea: £15-£50/kg

Milk and Non-Dairy Products: £1.51-£1.65 per litre
Bakery Products: £1-£6 per item (Finest Coffee UK,
2024; FreshWays UK, 2024; Galeta Ltd, 2024)
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FINANCIAL
ANALYSIS

Income and Expenditure (Year 1)

Total Income: £422,250

Sales: £322,250
Capital Introduce
Funding/Loans: £
Total Expenditure:

Key Expenses: Rent, staff wages, marketing, utilities
equipment

Projected Profitability
Q  profit: rst year with well-managed costs and
multiple funding sources

O  Focus on sustainable gre

vth and operational efficiency
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CONCLUSION

Café Vibe's Vision

Establish a unique and engaging coffee shop in Elephant and
Castle

Offer high-quality products and exceptional customer service

Create a welcoming environment for diverse customer profiles
Achieve sustainable growth and profitability through strategic

planning and community engagement
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THANK YOU

Any questio
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