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Task 3 – Reflection
Developing the MindMate UK business idea was a valuable learning experience that helped me understand how an initial idea can be developed into a structured business plan. At the beginning of the module, I only had a general idea of creating a mental wellbeing application for university students. Throughout the development process, I learned how to analyse the business environment, identify a target market, develop marketing activities and prepare a financial plan. This process strengthened my understanding of entrepreneurship and helped me apply business theories to a realistic business idea (Burns, 2020).
One of the most important lessons I learned was the importance of identifying a clear market need. Initially, I questioned whether creating another mental health application would offer enough differentiation. However, after researching the market, I realised that many existing wellbeing applications are designed for the general public rather than specifically for university students. This helped me develop a stronger unique selling proposition by focusing on academic pressure, stress and challenges experienced by students. I learned that successful businesses do not always need to create a completely new product but can provide a more focused solution for a specific target market.
Another important learning point was understanding the value of market research and competitor analysis. While researching businesses such as Headspace and Calm, I realised that every new business faces competition. Instead of seeing competitors only as a disadvantage, I learned that analysing them can help identify opportunities for improvement and competitive advantage (Porter, 1985). By comparing MindMate UK with existing services, I identified opportunities for student-focused content and partnerships with universities. This improved my analytical thinking because I had to consider both the strengths and weaknesses of my own business idea.
Financial planning was one of the most challenging aspects of the assignment. Before completing this project, I had limited knowledge of estimating start-up costs, operating expenses and future revenue. It was difficult to decide how much funding would be required to develop the application and how the business could become profitable. To overcome this challenge, I researched realistic costs for app development, marketing and business registration. I also considered different funding options, including personal savings, Start Up Loans and university enterprise schemes. Although the financial figures are estimates, this process helped me understand the importance of careful financial planning when developing a business (Scarborough and Cornwall, 2019).
Another challenge was developing a realistic marketing strategy. Initially, I believed that social media advertising alone would be enough to attract users. However, after studying market segmentation and the marketing mix, I realised that an effective marketing strategy requires several approaches (Kotler, Armstrong and Opresnik, 2021). As a result, I included social media marketing, content marketing, student ambassadors, email marketing and university partnerships. I also learned that digital marketing can be useful for building awareness and maintaining relationships with customers (Chaffey and Ellis-Chadwick, 2022).
Throughout the assignment, I also improved my academic writing and research skills. I learned how to organise information into clear sections, use business terminology and support my ideas with academic references. At the beginning, I found it difficult to write in a formal academic style, but as I developed the business plan, I became more confident in presenting ideas logically and professionally.
If I were to develop MindMate UK further, I would make several improvements. Firstly, I would conduct primary market research by distributing questionnaires or interviewing university students to better understand their wellbeing needs and expectations. Secondly, I would develop a prototype of the application and ask students to test it before a full launch. Their feedback could help improve the design, usability and user experience. Finally, I would explore partnerships with universities and mental health organisations to increase credibility and encourage student engagement.
Overall, this assignment has given me a better understanding of entrepreneurship and the process of developing a business idea from concept to business plan. It has shown me that successful businesses require research, planning, financial management and continuous improvement. The experience has increased my confidence in applying business knowledge to real-life situations and developed my analytical, problem-solving and decision-making skills.
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