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EXECUTIVE SUMMARY: 

The following report is going to offer an overview of Marks and Spencer history, the scope and impact of the current problems that they facing, also how they succeed to be the fifth highly retail business in Great Britain back in 1963. The researcher provide a basic history back in 1884, formed by Michael Marks, a Polish refugee who decide to open a market kiosk in Leeds, using the motto: ‘don’t ask the price, it’s a penny’. The researcher found out that 10 years later, Michael Marks went into partnership with Thomas Spencer a previous banker from the comprehensive company, Dewhirst, the first shop in a covered arcade was opened in Leeds in 1904. (Marksintime, July 2018)
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1.0 Terms of Reference

The person who requested the report it’s Maria Heffernan, UWTSD lecturer and find out the chairman of Marks and Spencer, its retail expert and previous Conservative MP, Archie Norman. The requested date for the report it’s a resit for third of December 2018 and the purpose of the report it’s to describe the nature, scope and impact of the current problems facing Marks and Spencer.











2.0 PROCEDURE

The main source of data in the presented report is the Marks and Spencer official website, the online newspapers such as ‘THE GUARDIAN’, other websites and online journals. 















3.0 FINDINGS

The researcher find out both of them (Michael Marks and Thomas Spencer) had a reputation of selling only British made things in the 20th century, a policy dropped in 2002.Marks & Spencer Plc is well known as the British Retailer that sells a large variety of clothes, gifts, home furnishing and food in Great Britain, Europe, Far East and America. Marks & Spencer Plc has made itself broadly known in the UK with over 450 stores and its largest store at Marble Arch, London. The researcher find out that by 1975 they had moved to Europe and Canada where they are fully established. Marks & Spencer Plc had an unrestricted time period on their return policy as long as the customer could produce a receipt, this policy was later reviewed to 90 days in 2005 and a further review to 35 days in 2009. Marks & Spencer Plc returns policy is seen as the most generous on the British High Street. By the end of the 1990s Marks & Spencer Plc had a problem as their profit plunged because of the rising cost of using British Suppliers as rival retailers were trade in their goods from lower cost countries and also because of the fact that Marks & Spencer Plc did not accept other credit cards except their store cash cards amongst a host of other reasons. During their downturn period, Marks & Spencer Plc refused to move in swapping to external low cost suppliers as it was seen as an act which damaged a core part of its appeal to the public. All these factors constituted to Marks & Spencer Plc abrupt collapse which caught the company, its shareholders, retail stores and the general public by surprise as not only did their share price fall more than two thirds of the original market price so also did their profit. In 2001 with drastic changes in its business focus such as accepting other credit cards, introduction of new range, reengineering of its business model and strategy, restructuring and redesigning their store, providing adequate changing room, Marks & Spencer Plc fought its way back into the UK market. (UKEssays, 2013)  

The researcher check THE TIMES online magazines and M&S is facing the risk of relegation from FTSE 100 for the first time since the index was formed, many years ago. M&S was crowed profits of more than £1 billion in the past which now it’s expected to reveal a pre-tax profit of £573milion for the year to the end of March. Clothing and homewares sales has been a long term problem for the company, are ready to fall along to food industry, which before was helping the business to growth. (Ralph, 2018)
M&S faces bigger competition as the internet has made it easier than ever to shop around, compare prices and access fashion from around the world. About a quarter of fashion and footwear is now bought online in the UK, says retail expert GlobalData. M&S has struggled to adapt and that is one of the most important key for a business, trying to grow in the sometime with the nation and 21st century is about technology. M&S is closing down a big range of shops which sell its full range of clothing, homewares and food. After almost 115 years on the high street, M&S has collected a varied selection of stores, some of which have seen better days. A third of the nation still buys its undies at M&S, but the chain has struggled to maintain its everywoman appeal for everyday clothing among heavy competition. Middle-aged, and even elderly women now expect to dress much more fashionably than they did in the past and M&S has struggled to keep it on top. Wood, Z. and Butler, S. (23 MAY 2018) 
  M&S has suffered a difficult introduction to the retail scene in China – from the straightforward and everyday supply chain problems and sizing and pricing issues, to the sacking of the China boss and a death in-store shortly after opening. M&S with the help of market research and focus groups are making improvements. At present they have their own buying team in China and their sizing is much better. (Thorniley 2010) In evaluation, their entry strategies into Indian Market were a different predicament that M&S had to face. UKEssay (2013) 
Marks and Spencer looked into the ongoing issues that facing for such a long time now, regarding the sales failure and losing the customers, the student researched and checked the key problem that facing and the changes that the company planned, by reshaping the stores and trying to make Marks and Spencer ‘special’ again. 

The Strengths of Marks and Spencer brand, researching by the student is the clear brand image that Marks & Spencer positions itself as a high-end value merchandise which targets the premium segment. In sync with their brand image the sold products by the retailer especially in clothing line are stylish, modern, and sophisticated. This has resulted in a clear branding and customers are sure of what to expect from a Marks & Spencer store and also have they own labels for almost all categories. The free spirit of innovation is the company’s biggest strength. Bhasin, H. (18 June 2018)

Weaknesses in Marks and Spencer Company, one of the biggest one is the customer satisfaction during the exchanging policy that they been used to it, resulting poor brand loyalty and not achieving the customer expectation and having a poor financial performance during the years. Bhasin, H. (18 June 2018)


OPPORTUNITIES for Marks and Spencer brand should definitely be the investment in Indian Markets and also the online presence which increase the market position and reshaping the clothing brand. S&P (February 2018) 



THREATHS regarding Marks and Spencer Company searching by the student is the strong and a large variety competitors along Great Britain and not only and the future changes after the Brexit, competition been so severe and Marks and Spencer faces a big threat of losing the opportunity in the business.  Rahman, M (April 2018. 
The researcher has evaluated the problems that Marks and Spencer facing and by following the PESTLE ANALYSIS, which the researcher chose three of them, which been considered the most three important factors for the company, economic, social and technological during the company’s issues.
 The economical factor is affected by the competitors reduced pricing, Marks and Spencer priority was higher quality which only led to short term loss, these days customers are on the viewpoint for online or offline deals. Adamkasi (17 march 2017).
The social factor is the consumer preferences and lifestyle changes. Consumers in the UK have the tendency of being loyal to one brand and the quality of products. Though this easily changes with a competitive pricing strategy from other competitors. In addition to that, consumers have an inclination for fashionable styles as opposite to classics which presents a threat to M&A in rescue a big market share for its consumers. This means that consumers in UK’s retail industry usually place a high value on their spent money, (Porter, 2008).
 The technological factor in the researcher eye is definitely the online shopping which is really common and easy to access, social media is playing a really importance role in communication with other countries for manufactures, keeping updates on the changing tendencies. 
The researcher analysed the stakeholders of Marks and Spencer, in the company been two types of stakeholder: internal and external. The internal stakeholders are the employees, the owners, shareholders and the management team, the internal stakeholders’ contribution from the researcher point of view is vital for a business, especially for such a big business as M&S. The employees and the management team spend a lot of hours to achieve the scope, trying to maintain the business and getting the wages for the life wood, on the other internal way, the owners getting profit from the company. The external stakeholders are the customers, the suppliers and the competitors. The customers, as an external stakeholder they play a really important role for a business, them satisfaction should mean a lot for the company, there the money and the sales come from. Also the supplier role is important, without them accuracy and them efficiency the company cannot increase profit. 















CONCLUSION

From the researcher point of view as a conclusion the Marks and Spencer company and brand is facing the massive importance of the online shopping in 21st century, give the impression that the company couldn’t absorbed the technology speed. Another issue that Marks and Spencer is still behind is the fashionable and modern era that the people living in, clothing barrier and trends that keep following.  From the researcher conclusion, one of the recommendation is trying to move faster in the 21st century, trying to adapt the trends and to focus more on customers’ needs and enquires. 


THANK YOU!
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