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[bookmark: _Toc135772800]Executive summary
One of the finest hotels in downtown Bar Harbour is the Harborside Hotel, Spa & Marina, which has a waterfront location on Frenchman's Bay. The Harborside's 193 luxurious rooms, impeccable services and genuine 'Down East' hospitality are everything you need for amazing vacations in Bar Harbour, whether you're planning a romantic weekend getaway, a family vacation or a trip to commemorate a particular event.
Detailed in this proposal are the problem definition, the suggested scope of work, and the hotel's strategy, which covers such ground as the project's scope, the recommended method, the data needs, the action plan, the pareto analysis, the ABC analysis, and the SWOT analysis. 























Table of Contents
Executive summary	2
1.	Introduction	4
1.1 An overview	5
2.	Scope of Project (What)	8
2.1. Increase Operational Efficiency	8
2.2.Improve Customer Satisfaction	8
2.3.Improvement in Staff Productivity	9
2.4.Reaching New Customers	9
3.	Proposed Approach (How)	10
3.1.Increase Operational Efficiency	10
3.2.Improve Customer Satisfaction	10
3.3. Improve in Productivity.	11
4.	Action Plan Timeline (How and When)	12
5.	Pareto Analysis	13
6.	SWOT Analysis	14
6.1.Strengths	14
6.2.Weaknesses	14
6.3.Opportunities	14
6.4.Threats	14
7.	Porter's Five Forces	15
7.1.Competitive Rivalry	15
7.2.Supplier Power	15
7.3.Buyer Power	15
7.4.Threat of Substitution	16
7.5.Threat of New Entry	16
8.	ABC analysis	17
9. Prescriptive Analysis	21
10. Payoffs Table	23
11. Decision Tree	24
12. Conclusion:	25
13. COVID-19 Recommendations:	26
14. References	27































[bookmark: _Toc135772801]1.	Introduction
On May 1, 2000, the SoSo contractors turned over the management of the Harborside Hotel, a four-star hotel located on Sydney Harbour, to Land Containers Incorporated. In the meanwhile, the performance of the hotel deteriorated when the new owners gained control. As a result, the board of directors called a conference in which they presented the management of the hotel with a choice: either come up with a "survival action plan" to resuscitate profitability, or face the potential of selling the property. The most common cause of problems for hotel guests is when the level of service they get does not match the price they pay for their stay at the establishment. The inability of the staff and management to effectively communicate is one of the factors contributing to the slowdown of the work process. The increasing costs and amount of time needed to resolve these issues will make it difficult for management to handle.

[bookmark: _Toc135772802]1.1 An overview 
As of May 1, 2000, Land Containers Incorporated took over administration of the Harborside Hotel, a prestigious four-star property on Sydney Harbour formerly run by SoSo contractors. There has been a decrease in the hotel's performance ever since the new owners came over. Therefore, the board of directors called a meeting and delivered a critical ultimatum to the hotel's management: come up with a "survival action plan" to restore profitability or face the risk of selling the property. As a rule, hotel customers are dissatisfied because they feel they received subpar treatment for the amount they paid. Weak lines of communication between employees and upper management have contributed to a standstill in productivity (David, 1996). The capacity of management to deal with these problems effectively is being severely tested as the expenses and time spent on fixing them keep rising.
The hotel also has other flaws that are exposed after a thorough evaluation (DeNisi AS and RW Griffin, 2008). The training programme for employees is an especially noteworthy facet. Reviews found on different websites seem to point to a few issues that may be fixed by bettering the training programme. The hotel can guarantee its personnel has the knowledge and abilities to provide superior service to its customers if it invests in extensive training (Dunn K, 2001). Problems with the surrounding environment also came to light throughout the investigation. There's a chance that these issues aren't coming from outside the hotel but are, rather, a sign that certain areas within may need some TLC. The hotel's infrastructure and facilities must be assessed for wear and tear to determine which sections need renovation to provide the best possible service to guests.

It's crucial to take everything into account while evaluating the hotel's procedures. There won't be any really good or bad parts of the hotel (Daley, 2017). Both strengths and weaknesses should be highlighted in the study so that a full picture of the present situation can be gleaned. This method illustrates the analytical and cognitive abilities used throughout the hotel's investigation and lays the groundwork for deciding which modifications are most urgent, which can be put off, and which should be kept the same (David, 2013). It is crucial to provide pertinent facts and statistics to back up the analysis. The hotel's official website is a good place to start looking for this data, since it will most likely have KPIs and other useful measures. Financial reports from reliable sources, such as the Financial Times Index and Companies House (for UK-based hotels), may also provide useful information on the hotel's financial health (Dovidio, 2017). Similarly, to the technique followed by consultants in professional contexts, comprehensive research is an essential part of the process. Beyond what the hotel's management or owners may say, it is crucial to learn as much as possible about the establishment. In order to get a fuller view of the hotel's performance, it's important to thoroughly investigate all of the materials accessible, such as the company's reports and the directors' reports. In sum, the review of the Harborside Hotel has uncovered a few spots where enhancements are necessary (Durham, 2014). Enhancing staff training to handle service-related concerns, resolving environmental issues, and keeping a balanced perspective that takes into account both positive and negative elements are all good examples of these. Having a thorough grasp of the hotel's operations and making the right calls for improvement is facilitated by the use of data, statistics, and meticulous study.
Upon closer inspection, it is clear that the new management has contributed to a dramatic drop in the hotel's performance. That the board of directors is so insistent on developing a "survival action plan" suggests the situation is critical (Ely R and D Thomas, 2001). One of the most obvious causes of the sluggishness of the company's operations is the failure of employees and management to communicate efficiently. There are two types of fallout from these difficulties. One major cause of visitor complaints is when the value they get does not match the cost of their hotel room. Because of this inconsistency, the hotel will likely get bad feedback and see a drop in repeat business (Firdousi, 2011). Second, the management's capacity to effectively deal with these difficulties is hampered by the rising expenses and time spent on doing so. Because of this, the hotel's bottom line takes a major hit.
All-encompassing methods are required to solve these problems. In order to close the communication gaps and provide workers the tools they need to provide excellent service to customers, it is crucial to enhance the training programme. This may be accomplished in a number of ways, including frequent training sessions, improved lines of communication, and the promotion of a service-oriented mindset across the hotel.
Additionally, the investigation has revealed environmental issues that need quick care (Fuller, 2016). Renovating the hotel's common areas and improving its amenities should be a top priority. Guests may expect to see updated rooms and infrastructure as well as the implementation of environmentally friendly policies.
The hotel's activities are not without certain positives, and this must be emphasised (Ghosh, 2016). Some places may be doing very well and need to be protected. It is critical to recognise these advantages and put them to use in order to bring about constructive change. The hotel's strengths, such as its excellent dining options or its robust internet presence, may be promoted and improved to win over more customers and boost revenue.
The Harborside Hotel study, in its whole, sheds light on pressing problems that must be addressed (Goby, 2015). The hotel may start again by reviving itself via better training for its employees, fixing up its atmosphere, and capitalising on its qualities. Profitability may be restored and customer satisfaction can be regained with the help of these strategic moves and an emphasis on open communication and the needs of the client.

[bookmark: _Toc135772803]2.	Scope of Project (What)
[bookmark: _Toc135772804]2.1. Increase Operational Efficiency
Cost reductions across the whole of the supply chain: in order to maintain their position in the market, a large number of companies have extended their efforts to reduce costs to encompass departments and divisions that are not their own (Guillaume, 2013). A relatively new phenomena, cost reduction in supply chains as a means of gaining a competitive edge. Despite the increased desire in doing so, very few studies have been done to give a systematic plan for minimising the costs associated with supply chain management. If one has a solid understanding of the structure of the supply chain, they will have a better chance of keeping their costs to a minimalThe drive to increase earnings while simultaneously reducing expenses in any way feasible, whether it is via sourcing or operations (Gunawan, 2015). It is difficult to minimise the costs that suppliers charge, especially owing to the restricted reach of the market.
A broad variety of items that are meant to conserve energy are eligible for subsidies from the government, which is a frequent tactic that is used to encourage energy efficiency and reduce pollution (Gadekar, 2016). The use of game theory as a research strategy is becoming more common in this area. The decision-making process involved in green supply chains for energy-efficient products that are eligible for government subsidies is a subject of great academic interest.
The results of this activity include monetary savings, the fulfilment of CSR obligations, and the identification of an acceptable supplier. The only financial strain that will serve as a limit is the first one.
[bookmark: _Toc135772805]2.2.Improve Customer Satisfaction
It is not enough for managers in an industry that is highly competitive to focus just on acquiring new customers; they must also make an effort to ensure that the customers they already have are satisfied and remain loyal to the company (Harrison DA and KJ Klein, 2007). The quality of service that is offered to visitors has a considerable bearing on the whole experience that they have while staying at a hotel. Management that places a priority on the satisfaction of customers may help a tourist destination earn a positive reputation, which may in turn enhance the number of repeat customers (Hartenian LS and DE Gudmundson, 2000). Because of this, it is vital to explore the effect that hotel attributes have in influencing the ultimate selections that customers make. 
Client Premises: Because a superficial makeover is all that is required to win over new customers and keep the ones we have; we will continue to work with an experienced design firm. One of the possible obstacles would be a lack of financial resources to fulfil these requirements.
Organising Stay at the Hotel: After listening to the consumers' concerns about the unprofessional administration, it will be more challenging to collect their feedback.
[bookmark: _Toc135772806]2.3.Improvement in Staff Productivity
Although hoteliers have invested a significant amount of money in information technology, this has not led to an increase in their level of productivity (Hirsh E and JA Kmec, 2009). Some people have taken this to mean that there is a "productivity paradox." The difficulty of accurately measuring output is a contributing factor in the challenge posed by the task of assessing productivity in the hospitality business.
The high employee turnover rate is an indication that there is a need to improve morale and happiness among employees by implementing new rules (Kandampully, 2003). The implementation of alternate ways for effecting change will require extra expenditures, which will be a limiting factor.
Significant Advances Made Through Teamwork Access Points That Are Both User-Friendly and Highly Effective Can Be Created Thanks to Careful Network Selection (International Journal of Advanced Production and Industrial Engineering, 313). The absence of a sufficient drill and support system is the constraint in this situation.
[bookmark: _Toc135772807]2.4.Reaching New Customers
People who are in the business of consumer advertising have prioritised the acquisition of new consumers above the satisfaction of the ones they currently have by allocating a greater portion of their resources to the former. In today's slow-growing and fiercely competitive market, customer retention is fast becoming more important than new customer acquisition as a significant area of focus for research and preparation (Kramer R, 1998). The ties that marketers have with their current customers may be strengthened in a variety of ways, including the creation of an ideal consumer portfolio, the development of a unique marketing mix, and the reorganisation of the marketing department (Lewis D, 2003). If a company wants to enhance both their income and their profits in the 1980s, it is essential for them to concentrate their efforts on expanding their client base while also working to ensure the satisfaction of the consumers they already have.
Group for the Promotion of Supportive Advertising: If you hire savvy individuals to represent you and your interests on your team, you will have the ability to keep track of the always shifting business landscape and market conditions (Richard OC, 2000). Our position is problematic as a result of the inexperienced management that we have and the accompanying costs.



[bookmark: _Toc135772808]3.	Proposed Approach (How)
[bookmark: _Toc135772809]3.1.Increase Operational Efficiency
This article by [CITATION Bro02 l 1033] demonstrates how hotel managers may make use of data envelopment analysis to assess and enhance the efficiency of the commercial activities associated with their respective brands. They evaluated the competitive market performance of 46 different hotel brands in terms of the satisfaction of their guests and the value they received (Roberson Q, 2005). They discovered that 23 of the 46 brands provided a lower level of customer satisfaction and generated less value for the same number of inputs than their more productive competitors. The ineffective hotel chains in the competitive market had a higher number of guest complaints, hired employees with less qualifications, failed to effectively maintain their facilities, and charged higher rates than the value of their services merited.
If you use this sort of research to discover reputable and cost-effective suppliers, you may be able to lower the overall expenses associated with your supply chain (Rynes S and B Rosen, 1995). The target should be a minimum twenty percent reduction in costs. It is possible that using a professional storage monitor may enhance stock management and reduce the expenses of storage.
Products That Conserve Energy: Investigate the most recent advancements in the field of electricity by looking up information on the web and in reputable sources to find out where you can get the most energy-saving LED lighting system.
[bookmark: _Toc135772810]3.2.Improve Customer Satisfaction
As the importance of customer loyalty to the overall performance of a hotel has become more obvious, the hospitality industry has seen a boom in the amount of research conducted on the topic as well as the number of practises that are centred on it (Su, 2008). Clarifying the relationships between brand loyalty, customer satisfaction, and public perception is one of the contributions that this study makes to the existing body of literature on the marketing of hospitality services (Shalo S, 2005). According to the findings of this study, there are a number of factors that might influence a hotel's ability to attract returning customers, but two of the most important ones are the hotel's public image and the general degree of satisfaction experienced by its visitors. According to the findings of a research that analysed data from chain hotels, there is a positive correlation between customer loyalty and the image of the hotel, as well as consumer satisfaction with the hotel's level of cleanliness, reception, food and beverage, and price (Brown, 2002). On the other hand, research conducted on hotel chain visitors revealed that they place a high value on the quality of cleaning services.
Location of the Business That Will Serve the Client: Utilising data from interviews and surveys, in addition to secondary data from many other sources, it is possible to evaluate the hotel's facilities in comparison to those offered by its competitors.
Professionals conduct an evaluation of the five senses (sight, sound, taste, and touch) that make up the environment of a hotel in order to enhance the ambience of the hotel as well as the level of service that is provided to visitors.
[bookmark: _Toc135772811]3.3. Improve in Productivity.
Improve employees' sense of safety and well-being, as well as their access to education and other benefits, in order to cut down on discontentment among both current employees and new recruits. Face-to-face communication with staff members is one strategy for achieving this objective.
As part of the project known as "Innovation in Information Sharing," you should investigate the available web resources and do internal interviews to find a technique of interacting with workers that is both more cost-effective and more applicable to real-world situations.


[bookmark: _Toc135772812]4.	Action Plan Timeline (How and When)
From the first of May 2023 until the first of July 2023, the aforementioned survival action plans will be implemented (Bernardi RA, 1994). In order to guarantee that the action plan is carried out in the most effective manner possible, it will first be dissected into its component pieces.
During the phase of issue identification, it was determined that the hotel's high prices in proportion to the level of service offered, inadequate internal communication, and a lack of output were all concerns that needed to be addressed.
The data was gathered from a variety of sources, including questionnaires, interviews, and several online sites.
When the report is finished being written, certain adjustments will be made in order to improve operational performance, customer service, the number of clients serviced, and the efficiency of the employees.
In this particular consulting firm, Member 1 was in charge of the background research, Member 2 was in charge of the data collecting and analysis, Member 3 was in charge of overseeing the budget, and Member 4 was in charge of ensuring that everything was completed on time.

[bookmark: _Toc135772813]5.	Pareto Analysis
The Pareto Principle, which was first developed by the Italian economist Vilfredo Pareto and published in his book "Cours d'économie politique" in 1896, is often referred to as the "80/20 Rule."
To restate the Pareto Principle in somewhat different language: 80% of outcomes come from 20% of work. 
On the other hand, just twenty percent of the causes are responsible for eighty percent of the issues.
The author explores how Quality Function Deployment (QFD) and Pareto Analysis (PA) may be used in conjunction with one another to enhance the quality of services offered by hotels (David, 1996). The present methods of quality management implementation at a case study hotel are examined and improved upon in this paper. This indicates that the hotel will have a greater number of visitors, which will result in an increase in revenue (Dominici, 2010). With PA's assistance, the various investment options are ranked in order of priority. The findings and conclusions of the research have wide-ranging implications for hotels. As a direct consequence of this event, the company's reputation and financial line might suffer significant damage (Study from Sicily, 1922). This study is new because it takes a fresh approach to prioritising and quality improvement in hotel systems. Additionally, it seems to be the first time that Pareto and QFD principles have been applied to hotel services, therefore this work may also be considered a first.

[bookmark: _Toc135772814]6.	SWOT Analysis
It is typical practise for businesses to conduct SWOT analyses in order to evaluate their internal and external resources (D’Netto B and A Sohal, 1999). An opportunity for improvement is always there, and a SWOT analysis may help you identify such areas. It's a crucial step in developing a successful business strategy and may end up saving you a lot of time. With the use of a SWOT analysis, the Harborside Hotel can better understand its existing advantages, disadvantages, chances, and threats.
[bookmark: _Toc135772815]6.1.Strengths
Location: There was also universal agreement that characteristics such as an accessible location and well-established transportation networks could be able to increase a hotel's ability to become successful (Dunn K, 2001). Because of its position, the Harborside Hotel presents a wealth of opportunities for the development of the hospitality and tourism sectors in the surrounding region.
[bookmark: _Toc135772816]6.2.Weaknesses
In experienced Management: In the hotel business, there is a scarcity of seasoned managers who also come from appropriate professional backgrounds. An HR representative has highlighted three of the most important concerns facing the hospitality business as excessive personnel turnover, inadequate remuneration, and a shortage of skilled hotel professionals.
[bookmark: _Toc135772817]6.3.Opportunities
Time for new action plan: The state of the hotel is critical and is deteriorating, but the board of directors would be wise to give the management team some wiggle space so that they may formulate and put into action a new plan (Daley, 2017). The hotel's condition is severe and is deteriorating.
[bookmark: _Toc135772818]6.4.Threats
Warning from Board Of directors: The administration of the hotel was provided with an unmovable deadline (Daoanis, 2012). In the event that management is unable to demonstrate how they plan to turn the hotel around over the next two years, the board has unanimously decided to sell the property. Pressure from both customers and competitors: Because of the advent of comparison-shopping websites, customers now have access to a wider variety of alternatives than ever before (Dello Russo, 2017). These websites allow consumers to do all of their research in a single, more accessible place. As a direct consequence of this, customers are becoming choosier.
[bookmark: _Toc135772819]7.	Porter's Five Forces
To evaluate the attractiveness of your market environment and the possible profitability of your strategy in light of competing forces in order to maximise profitability, "Porter's Five Forces" is a technique that is simple but effective (DeNisi, 2014). This is useful since it will enable you to change your approach in light of your knowledge of the external aspects in your world or market that could have an influence on your earnings. This is something that will be possible as a result of having this information. One possible use for this might be to your benefit, for instance.
Michael Porter, a professor at the Harvard Business School, is credited with developing the method that analyses the level of profitability and competition within a sector (Durham, 2014). Since its first publication in 1979, it has grown to become one of the most well-known and highly regarded resources for the strategic planning of companies.
[bookmark: _Toc135772820]7.1.Competitive Rivalry
In this regard, both the number and the quality of an individual's rivals are taken into consideration. How many other businesses do you have to contend with? Who are these folks, and how do their products and services compare to those that you provide?
Competition for market share is intense since there is minimal distinction between products and switching costs are low (Etter, 2016). Because of their high carrying and maintenance costs, industries like the hotel sector in most large cities are seeing growing levels of competition as a direct consequence of the high fixed expenses they face. Every day of the week, with the exception of weekends and holidays, businesses face considerable financial incentives to lower the prices at which they sell power.
[bookmark: _Toc135772821]7.2.Supplier Power
This is a reference to the ease with which your suppliers are able to raise their prices. How many people inside your organisation may potentially become vendors? How distinct is their product, and how much would it set you back to switch service providers?
Customers who are required to pay more money up advance to switch providers are more likely to reconsider making the switch (Ely R and D Thomas, 2001). Additionally, if the change leads to a perceived deterioration in the quality, image, or quality of the supplier's products, this will have a negative effect on the service that the client receives.
[bookmark: _Toc135772822]7.3.Buyer Power
The management of the Harborside Hotel has to come up with creative methods to save both time and money for the hotel's patrons. Find out how many customers you have and the typical amount they spend on products or services (Firdousi, 2011). How much money does a consumer lose when they quit utilising the services that you provide and start using those of a rival instead? 
How productive are your customers on average? Can they impose certain requirements on you?
The hospitality industry is typified internationally by high capital costs and a high ratio of fixed expenditures to total costs. These two aspects contribute to the industry's overall high costs (Frijns, 2016). The hotel industry in the region has significant economic advantages as a result of its presence. Because of the significant initial investment, the hotel project has to be handled from the very beginning in order to guarantee the most efficient use of money for building, furnishings, and equipment, in addition to costs associated with pre-opening preparations.
When it comes to buying hotel rooms, these kinds of clients have greater bargaining power than other kinds of consumers because of the exclusive nature of their company or the high volume of business they do (Fuller, 2016). Customers who fall into this category include both domestic and international airlines, as well as conference organisers and travel companies.
[bookmark: _Toc135772823]7.4.Threat of Substitution
This refers to the potential outcome in which your customers become aware of a more advantageous alternative to the way in which you now carry out the tasks at hand. Even if you provide a one-of-a-kind software solution that automates a critical process, for instance, your clients may look for alternatives, such as carrying out the operation manually or hiring a third party to do it for them.
Even when the economy is in a downturn, the hotel industry in any major city is protected from competition from cheaper alternatives to the things they sell (Goby, 2015). Because of the current state of the economy, it's possible that some individuals may decide it's better to just stick around in their own country rather than go farther afield. Obviously, the ones with a higher price tag. Products that provide the same function as their namesake counterparts but are sold at a lower price are known as substitutes (Guillaume, 2017). As a consequence of advances in technology, or in order to manufacture things of a higher quality and deliver a service of a higher standard.
[bookmark: _Toc135772824]7.5.Threat of New Entry
The amount of success you have in your industry might be influenced by the amount of interest others have in it. The management team of the Harborside Hotel need to bear in mind how simple this matter may be (Guillaume, 2013). What kind of challenges does one face when trying to get into your market? How is your sector regulated, and what are the associated fees for doing so?



[bookmark: _Toc135772825]8.	ABC analysis
The onsite gift store of a hotel is an essential component of the establishment's overall infrastructure. The health of a hotel's retail operations may have an impact on the establishment's overall profitability (Gunawan, 2015). The Store Manager is responsible for a wide variety of tasks, including but not limited to the following: the distribution of products, the development of purchase orders, the verification of stock, the recording of all system entries, the conduct of negotiations, and the selection of strategic options (Gadekar, 2016). One may approach the question of the utility of inventory management from a variety of perspectives. Utilising various forms of technology may allow for improved levels of productivity in inventory management (ABC Analysis, 1162). When new goods arrive at the warehouse, the storekeeper has the choice of either delivering them to the relevant departments or holding them in stock. The inventory of a hotel includes things like meals, beverages, laundry supplies, cleaning materials, tableware, and sanitary supplies. Accurately classifying one's inventory is critical to the success of any given company. It is a well-established fact that this is an essential component of every successful company. The results of the research led to a more efficient use of money and resulted in happier consumers as a result of a more simplified ordering procedure (Kandampully, 2003). The hotel's available supplies make up a significant portion of its current assets in its inventory. In any kind of company, maintaining an accurate inventory count may be challenging (Kossek EE, 2005). Keeping repeat customers at a hotel is essential to the establishment's financial line. A few of the costs that are involved with maintaining inventory are the opportunity cost, the risk of obsolescence, the risk of spoiling, and the handling fees. 
The objective of the study is to investigate the existing procedures for managing inventories in order to determine the factors contributing to inefficiency and provide potential solutions. In the study, an ABC format is used to do the analysis on the data obtained from the hotel (Lewis D, 2003). It has been proved that the ABC analysis method for inventory value is successful. With the use of this technology, the hotel is able to determine the items that are moving a lot of product and distinguish them from others that aren't as popular (Debrah Yaw and IG Smit, 2020). According to the findings of the study, the hospitality industry may be able to make use of the data in order to more effectively manage inventory levels and identify the items that have the most significant influence.
The ABC analysis is a way of examining data that may be used to discover the stock that has performed the best and the stock that has performed the worst over time. In other words, it reveals which goods are your top moneymakers and which are your worst drains on resources, so assisting you in better managing your stock by identifying these products. It's a win-win situation that really helps boost more earnings. The Pareto principle, often known as the 80/20 rule, is used by ABC analysis in order to categorise your stock into the following three separate groups:
According to analysis 
Products: 
· Deluxe Double Room (A), 
· Deluxe Single Room (B), 
· Premier Double Room (C), 
· Premier Single Room (D), 
· Royal Suite (D), and 
· Executive Suite (C)

8.1.ABC Analysis Results Table:
[image: ]

In 2003, Harborside Hotel made 24961 AUD (almost 31% of total sales) off of their most profitable product, the Deluxe Double Room.

8.2.ABC Analysis results showing split of products by sales revenue:
[image: ]
In 2003, Harborside Hotel made 24961 AUD (almost 31% of total sales) off of their most profitable product, the Deluxe Double Room. Looking at the numbers, 36 percent of all sales 
[image: ]
Using data from 2003, we are able to determine how much money was generated depending on a number of different parameters, including the nation of passengers, the reason for their trip, and the kind of hotel they stayed in.  
	8.6	ABC Analysis chart (2003) by product line: 
[image: ]
	8.7	Pareto chart showing cumulative sales revenue (2003) by product line:
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[bookmark: _Toc135772826]9. Prescriptive Analysis
Every single day, the hospitality industry serves millions of customers, all of whom have certain needs and expectations (Nunnally JC, 1978). Every stage of the reservation process generates data, beginning with the first contact and continuing all the way to the final evaluation. The most challenging issue that hotels have to deal with is integrating relevant data into essential business decisions and processes in order to provide results that increase top-line revenue and client loyalty (Richard OC, 2000). The most challenging issue that hotels have to deal with is integrating relevant data into essential business decisions and processes in order to provide results that increase top-line revenue and client loyalty. The majority of the time, as hotel owners and operators, we do not consider data to be an essential instrument in the daily operations of our businesses (Roberson Q, 2005). We'd much rather not stress about our bottom line and instead concentrate on ensuring that our clients are happy with the service they get from us. For what reason, therefore, is it essential for hotels to have access to information? Considering that information, in the end, is made up of specifics (Roberson L and C Kulik, 2007). If we take the time to thoroughly analyse the relevant data, not only can we ensure that our visitors have a delightful stay, but we can also boost both our profitability and our occupancy rates.
 The table that follows provides a breakdown of wages according to a wide variety of criteria, one of which is country of origin. We can examine which sorts of hotel rooms, nationalities, and reasons for stays create the greatest revenue for hotels based on the facts that were gathered in the year 2003 (Su, 2008). The Harborside Hotel's Deluxe Double Room was the best-selling product in 2003, accounting for $24,961 AUD, or 31% of total sales. In 2003, this was the hotel's highest percentage of revenue generated from room sales (Shalo S, 2005). As a result of this, the management of the hotel need to place the luxury double rooms at the top of their priority list in comparison to the various other forms of lodgings. The Harborside Hotel's Deluxe Double Room was the highest-earning product in 2003, bringing in a total of $2,496.10 in income for the establishment (Xue, 2019). The single deluxe room was the second most lucrative room type in the first half of 2003, bringing in a total of $23,347 AUD (which represented 29% of the total revenue). The Australian dollar, which is used for 31% of all financial dealings (Brown, 2002). A statistical examination of reservations suggests that the majority of customers (36%) choose to reserve a double deluxe room, while just 29% prefer to reserve a single deluxe room. This suggests that the luxury rooms in the hotel, regardless of whether they're booked by a single guest or a couple, are the ones that bring in the greatest revenue for the establishment (Bertone S, 2002).   It is clear that the majority of individuals that come here do so for tourism as well as for business when one examines the income and hotel reservations. Almost all of the visitors staying at this hotel are either on vacation or have come for work-related reasons.
The percentage of visitors of Australian nationality at this establishment is much higher than that of guests of any other country (Cascio WF, 2006). About half of the revenue generated in the first half of 2003 came from visitors from Australia. Europeans are the hotel industry's second most common clientele after Americans.  16% of total income comes from European nations.
During the first half of 2003, there were a total of 300 bookings, with women accounting for sixty percent of those reservations (De Cieri H, 2005). At this hotel, the number of female guests significantly exceeds that of male visitors. The gender gap in hotel stays reveals that female guests stay longer at this establishment than their male counterparts do (Dominici, 2010). The average length of stay for female guests is longer than that of male guests. Women were more likely to book rooms together, whilst males travelling alone were the most common kind of guest at the hotel.

















[bookmark: _Toc135772827]10. Payoffs Table
	10.1.	Different decision and their costs
[image: ]
There is one choice that will always be preferable to all of the others in terms of the predicted utility, and this choice exists in every conceivable state of nature. It is necessary to take into account the "risk" attitude and philosophy of the person making the choice in order to arrive at the appropriate criteria.

	10.2.	Different criteria and decisions
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[bookmark: _Toc135772828]11. Decision Tree
When there are a series of decisions that must be taken in quick succession, such as when one decision might have repercussions for subsequent decisions or occurrences.
· A choice Tree is a graphical representation of a choice problem that takes the shape of a sequential list of possible solutions (Daley, 2017). 
· A graphical presentation of the various actions, the outcomes of those actions, and the probabilities that those outcomes will occur.
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[bookmark: _Toc135772829]12. Conclusion:
As more people start using contemporary conveniences and comforts, there has been an uptick in the demand for central air conditioning systems that are high-tech and efficient in their use of energy (Dello Russo, 2017). This trend can be seen in both the residential and commercial HVAC industries. Because of this, it is of the utmost significance in the construction industry to make an educated selection when choosing a central air conditioning system (Dovidio, 2017). Failing to do so might result in increased expenses for installation and/or maintenance, as well as a reduction in human comfort and the quality of the air within the structure. Before deciding on a central air conditioner, it is essential to take into account the architectural style of the building as well as the financial resources you have (Durham, 2014). Breakfast is without a doubt the single most important amenity of any hotel, regardless of how big or small it is. It would be conceivable to have a small hotel that included lovely rooms, Wi-Fi, and toilets, as well as a fitness centre. On the other hand, a full breakfast is very necessary for a productive day. After all, clients at bed and breakfasts and other similar establishments enjoy the attentive and personalised attention they get more than those staying at bigger hotels (Etter, 2016). There is a possibility that the innkeepers won't instantly realise all of the ways in which customers will enjoy the provision of a complimentary breakfast. The provision of a scrumptious breakfast to a visitor significantly contributes to the ease and convenience of the latter's stay at the lodging establishment.
Even though other hotels in the area have achieved higher occupancy rates, the Harborside has managed to boost its room occupancy by two percentage points from the year 2000 (Firdousi, 2011). The Harborside has not seen a rise in the average room rate despite the fact that the hotel's occupancy rate has grown considerably. It is thought, on the other hand, that if the rooms at the Harborside were renovated and a limited number of two-room suites were made available, both occupancy and the average rate would greatly increase, bringing the Harborside's performance in line with that of the other hotels in the area.
The well regarded Harborside Hotel is now part of the Southern Comfort Hotel's business collaboration and reservation programmes (Frijns, 2016). The hotel's bottom line will see a significant boost as a result, and it will be considerably simpler to have at least some number of rooms booked at all times (the precise quantity of which is unclear).
There is a potential to capitalise on the growing demand for double beds by extending the hotel's room inventory onto the podium at the back of the building. This would allow for the hotel to better meet the needs of its guests (Ghosh, 2016). The architect working with Land Containers has an estimate that an extra fifty guestrooms may be built on the platform with very minimal interference from the already existing hotel. Obtaining the requisite planning clearances should not provide too much of a challenge at this point in time (Goby, 2015). The idea of expanding the room into one or more "exclusive floors" has been studied, and if realised, this would put the Harborside Hotel in line with many of its competing hotels.
Cost reductions for electrical appliances by lowering their energy use. As a direct result of this, not only will we be able to fulfil the standards of CSR but we will also be in a position to locate a dependable supplier, all while realising financial savings (Guillaume, 2017). The one and only aspect that may be a barrier is the steep initial cost.

[bookmark: _Toc135772830]13. COVID-19 Recommendations:
· Compliance with all relevant local, state, and federal requirements pertaining to COVID-19. It is necessary for the hotel's whole personnel to be brought up to speed on the new operating procedures.
· Destroy the COVID-19 virus by using cleaning and disinfecting solutions that have been certified by the Environmental Protection Agency (EPA) (Debrah Yaw and IG Smit, 2020). • As part of their team uniforms, both players are required to wear masks to protect their faces from the virus.
· Hand sanitizer stations are often located in high-traffic areas of a business where customers have direct contact with the company.
· Signage may be seen in many public places, and it encourages people to maintain cleanliness, respect others' personal space, and wash their hands properly.
· The removal of any shared-use objects that cannot be cleaned thoroughly after being used by each individual visitor.
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8.3.Revenue against purpose of visit 2003:

Business 43,293
Other 26,237
Tourism 54,361
Grand Total 1,23,891

8.4.Revenue against different Nationalities visit 2003:

African 3,400
Asian 13,307
Australian 80,825
European 19,695
North American 6,664
Grand Total 1,23,891

8.5.Revenue against different room types booking2003:

Deluxe Double Room 28,485
Deluxe Single Room 27,132
Executive Suite 14,040
Premier Double Room 27,846
Premier Single Room 13,338
Royal Suite 13,050
Grand Total 1,23,891
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