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Executive Summary

This report has been created to identify what managements theories are used in organizations and to see if these theories have any effectiveness on the organisation. How Henry Ford uses Fredrick Taylors scientific management theory.  Also, how Ford can use other theories to enhance organisations performance. This report shows researchers values and with these values, can researchers work with Henry Ford in Ford motor company and shows with which company researchers’ values are matched. How value helps organisations to be more successful. 
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Introduction

Management theories focuses on how managers and their supervisors connect to the organisation regarding it knowledge and goals, Elkins (2019).
According to Eye witness to history (2005), Henry Ford opened his business with partnership with Alexander Malconson in 1903. The business was to produce automobiles. The workers worked more than 12 hours at the assembly line, which turned out to be very expensive and time consuming. Therefore, Henry Ford hired Fredrick Taylor to solve the problem.
Mee (2019), state Fredrick Taylor was born in 1856 in Pennsylvanian, America. His is known as father of scientific management. Caramela (2019), state Fredrick Taylor emphasises on efficiency, productivity and elimination of waste. Scientific management theory is useful because it helps to understand industrial management, helps to analyse workplace process Grimsley (2019).
Burley (2019), and Chand (2019), explain the benefit of management theory reduces cost of production by using latest technology to produce better quality goods. Helps to increases production while lowering costs. Reddy (2019), state there are drawbacks such as, the theory is very costly. Managers take control, employers do the same tasks all the time, not suitable for teams and has no scope for individual preference.
Mullins (2010), state Fredrick Taylor was criticized because the workers were viewed as machines and there was lack of human appreciation.
To overcome this Glassdoor (2019), state Henry Ford needs to come up with reward systems and new ideas for innovation. Have regular appraisal systems. To enhance the company Henry Ford can apply other theories like Maslow hierarchy of needs, Herzberg tow factor, Elton Mayo or Vrooms expectancy theory.
Pearson RED model is a critical thinking model. Crumit-Hancock (2014), state it is an effective and powerful thinking equipment that provides step-by-step process helps towards developing essential skills by gathering information, evaluating arguments and drawing conclusions.
According to Woods (2019), organisations can influence their employees by building trust, give enough freedom where they can speak freely. 
Value led organisations are more successful according to Wendy (2019), because value reflects culture, it helps to clarify organisations identify. Employees stay committed to value led organisations. 






Main Findings

Management theories focuses on how managers and their supervisors connect to the organisation regarding it knowledge and goals, Elkins (2019). These theories have been used since management first started in businesses. There are several types of theory but most used are classical/scientific, behavioural and human relation of management theory. Seidel (2019), state these theories are important because they help in employee productivity, meet organisational goals, employee motivation, think objectively, adapt to change and employees to perform better. 
Eye witness to History (2005), state in 1903 Henry Ford and Alexander Malcomson became business partners. Together, they opened the ford motor company, which was outlined from different network of auto parts suppliers and manufacturers, to produce automobiles. During that time at the assembly stage cars would stay at one position and the workers would go and add individual parts to the vehicle by skilled worker who work together for over 12 hours. This process turned out to be very expensive and time consuming as a result it was very hard for Henry Ford to make affordable cars. Therefore, Henry Ford hired Fredrick Taylor the scientific management theorist to find solution to the problem, by observing the workers to find efficient ways and time saving methods to increase company’s productivity. Beder (2019), state by implementing Taylor theory at the assembly stage, that big parts should stay at one place and smaller parts should go to workers when needed. This did bring productivity up slightly but not enough to meet Henry Ford’s goals. As a result, conveyor belt was introduced, where instead of workers moving to the cars in their own pace, the cars would go to the workers at a speed set by management. Henry Ford continued to observe and found lots of areas that could be improved. For example, certain tasks took longer to complete than others. Which made him to find other methods related to reducing waiting time. This reduced workers motivation. To overcome this Henry Ford came up with shorter working hours and extra pay. This idea was to motivate the workers and have loyalty towards to the company. As a result, workers were more dutiful, absentee and turnover were low. 
Mee (2019), state Fredrick Taylor was an engineer and American inventor also, known as father of scientific management. Taylor was born in 1856 in Pennsylvania, America. He is known as father of scientific management and his work as Taylorism. Taylor was different to some workplace leader today. Taylor theory was most applied in the 1930s, but it is still part of some industrial industry and management today.
According to Caramela (2019), Fredrick Taylor theory emphasises on efficiency, productivity and elimination of waste. Taylor objective is in improving economic efficiency, mainly labour productivity. Also, to pay high wages and to have low units of production costs. Taylor believed by improving and simplifying job it would increase productivity. There were some experiments and observation done towards time-motion and to find the effective and efficient way to finish tasks. Taylor also, believed in more than one level of management to supervise the work process and to control the workforce. 
Grimsley (2019), state scientific management theory is useful because management is used in most industrial organisations around the world. The knowledge of the management theory helps to understand the industrial management. It also helps the managers to understand, how to investigate number and other measurable data. Management theory helps to analyse   workplace process and workplace with the goal of making them more efficient.

Burley (2019), and Chand (2019), explain it benefits the organisation because it
Reduces cost of production by using latest technology to produce goods.
When effective supervision is used, better quality product is produced.
Dividing work between supervisors and workers ensures work is simplified and work is carried out in an efficient manner.
Helps to plan and make quick decision. Therefore, accuracy is achieved.
It benefits the customer as well because they get best quality products while paying low prices.
Manager has control over production and employees become best at their jobs because they do same job continuously.
Increased production and less production costs meets high standard of living.
On the hand according Reddy (2019), to there are some disadvantages because  
This theory is a costly system.
Managers take complete control of workplace activities.
Employees repeat the same task every day and get demotivated.
Scientific approach focuses on job statistics and results with time frame, which results in absentee.
Strict organization make employees dissatisfaction, which can result in high turnover and affect the productivity.
Not suitable for teams because it can exploit human beings and create conflict.
Unemployment because workers are being replaced by machines.
This theory has no scope for individual preference.


Cappucci (2019), state that Henry Ford and Fredrick Taylor might have same views, but there are some differences, Henry ford likes to run his company on dictatorship. He does not allow his managers to make decision, even if they benefit the company. On the other hand, Fredrick Taylor believes that managers and workers should work together to improve performance.
Mullins (2010), state Fredrick Taylors scientific management has been criticized because Taylor viewed the workers as machines and money as the main motivator. Taylorism is viewed as lack of human appreciation, overlooks the individual’s personal motivation.  Also, Taylor theory focuses on efficiency over teamwork, quantity over quality and control over customer service.  
According to Glassdoor (2018), state to overcome this Henry Ford needs to enhance his company by designing reward systems to provide innovation in the workplace. Allow workers to come up with new ideas and forward them to managers. Workers should be rewarded if their idea benefits the company. Management should focus on the needs of the employees related to job satisfaction. There should be collaboration between managers and employees and discussion on products and improvements. There should be regular appraisals. To do that Ford motor company should apply other theories, such as Maslow hierarchy of need, Herzberg two factor, Elton Mayo or Vrooms expectancy theory. These theories are related to motivation and performance.
According to Toolshero (2019), Herzberg theory can be applied by making sure the employees are treated right by providing good working conditions and fair pay and by taking care of both the Hygiene and motivation factor. Also provide enough feedback on how they can gain promotion through the company. But keeping in mind that different employees are motivated by different things.
 
According to Tanner (2019), Maslow theory can be used to support the employees outside the work life. Offer them flexible hours to the employee to spend more time with families and pay fairly to feel financially secure. 
According to EPM (2019), Elton Mayo theory can be applied by showing the employees that the company cares about the working conditions. Ask for feedback from employees about their workplace and development. Having communication through feedback and making sure the team is working as a group.
According to Seidel (2019), Vrooms Expectancy theory can be applied by having reward systems along with pay rise and bonuses. Also have appraisal system where there are opportunities for development. Reward systems help to motivate employees in a long way. 
If Henry Ford applies these theories to his company, then he can motivate his employees to work harder and with efficiency. Other companies like McDonalds, Burger king and Toyota has adopted to motivational theories to motivate their employees along with scientific management theory (UK essays 2016). 
According to Crumit-Hancock (2014), Person RED model is a Critical thinking model. It is an effective and powerful thinking equipment that provides step-by-step process in recognising assumptions, evaluating information and drawing conclusion in people, issues, events, and problems. By using the RED model, the researcher has recognised that Henry fords
Assumptions- Satterfield (2014), state that Fords motor companies’ values are, the strengths of the company are their employees. they believe that teamwork and involvement is human core value. Their products are the end result of their efforts. Profits shows how efficiently they provide customers with the products. Also, profit is need for survival and growth. Farfan (2018), state fords organization culture has allowed them to be more innovative thinking. Work together effectively as one team.
Information – Teahen (2005), state research shows that Henry Ford likes to run his company on dictatorship. His workers were afraid to speak up when they had meetings. They lack diversity and they had difficulty in maximizing productivity, lessening costs while implementing systems designs for the long term. There is a general arrogance in the company on how the business is run.
Conclusion – if the company applies more systematic towards the company, then they could have higher returns in their products because of efficiencies. For the company to be more innovative, they need to be honest about their products. Honesty will help understand the products and help make improvements. Increased diversity within the organization will in innovation thinking.
University of Leicester (2019), state according to Kolb learning cycle, it is important to reflect on experience and draw conclusion based on information received, then identify ideas and concepts that can be applied to the situation. Wamimbi (2017), state individuals belief comes from seeing, hearing, experiencing, and thinking. From these the individuals than develops opinion on thing to be true. Beliefs comes from values, which can be true or false. When the beliefs and values are strengthened by experience and evidence than attitude is formed.

Using the RED model on researchers Values Beliefs and attitude. It shows 
Recognise assumptions - researcher likes to have close relationship and connections with others who is important. Need to feel sense of love and belonging. If these needs are not met then the researcher will feel anxiety, not accepted and not loved, (Barrett Values Centre 2019). 
Evaluate information – after doing an assessment it shows, having a good relationship and able to spend time with people who are close, is an important aspect of researcher’s life. Job, health and financial security are also important. Enjoys working with others and likes to share experiences, (Barrett Values Centre 2019). 
Draw conclusion – the impact on researcher values, beliefs, and attitude will be that if the company does not support one of the values, it can result in feeling sad or hurt. Could feel upset if the value of caring is not respected by others. An individual need to be true to their values and beliefs. If these needs are met, then it helps the researcher to perform well because the researcher feel happy and motivated. With these values, beliefs and attitudes it will be very difficult for the researcher to work in Ford Motor company, because it will hurt researchers’ values and beliefs. Also, the attitude will change towards the work, because ford company runs on dictatorship and the researcher likes to work in a motivated environment where there are team collaborations, job, health and financial security, (Barrett Values Centre 2019). 
Researchers values will be best suited in John Lewis because John Lewis contributes to openness, fairness, trust and transparency, care about happiness of employees They share responsibility of ownership to create partners. Their ethical concept is commitment and do business in a fair, good way (John Lewis Partners 2019). Also, according to Wachtel (2019), researchers is best suited in Starbucks because they create warmth and belonging through culture so that everybody is welcomed, finds new ways grow with each other and grow the company. Shows transparency and respect.

According to eLearning (2019), Individuals has different beliefs, values and attitudes in their personal life and in the workplace. It is important to know personal values because it will help to form relationships between friends, clients, co-workers and employers. The way an individual reacts or responds with others is related to belief in what is important. Also, there will be others who share the same values as individuals’ personal values and react positively toward them or less positively towards the one with different values. Therefore, a friendship can be formed between individuals with the same beliefs and values and it will show in individual’s behaviour and attitude. Attitude can make situation better or bad depending to the situation. However, developing professional relationships can be another matter. Bianca (2019), state in the workplace it is important not to impose own values and beliefs on others because it will make them feel judged and might damage self-esteem. When working with clients or employees, regardless of their behaviour they need to be respected according to their belief and values. Otherwise it can create conflict with others, have impact on job performance, make them feel unsettled or stressed. Therefore, have impact on the production, impact on work performance and impact on personal relationship at work. Negative attitude in the workplace create distrust within employees and has impact on employee achievement. Positive attitude at workplace helps with creativity because employees feel valued, which has a positive impact on organisational success.  According to Peterkin (2014), it is important for organization to identify their values, then identify the behaviours that will help the organisation to be successful. These need to be implanted in a culture where a feedback is given to provide opportunities to learn and grow. Individuals need to align own value with organisations value because it will help to energise work. When values are aligned business feels happier therefore, personal life feel positive. Generally, individuals’ beliefs and values stay the same but as life goes on it can change, due to experiences and by meeting different peoples. However, it is vital to revisit own values and beliefs and not lose sight of it no matter what the career move is or what is happening in personal life. 
According to Woods (2019), organisations can influence their employees to perform better by building trust and transparency, where managers and employees communicate with each other without fear, ask questions, make recommendations for improvements, give enough freedom for employees to meet their objectives and performance goals.  Also, by having performance management systems, where there are regular feedback sessions, performance reviews related to training and development. Bell (2017), state that organizations can influence employees to perform well by providing motivational factor, such as recognising performances or achievements, by creating positive work environment, flexible working hours.
Value led organization are more successful because Wendy (2013), state values help support vision, shape culture and reflects what company values most. Values help in decision making such as if the values relate to quality of product and that quality is not met, then that product is rejected. Values help in educating clients and customers about the company and clarify organizations identity. values help in recruiting because job seekers identify companies that have values when applying and consider them important. According to McQuaid (2017), If an organization invests time and effort to identify their values, then it builds strong culture which helps in employee fulfilment, client satisfaction, financial increase, employee development, training, performance review. Organizations that has set values and vision helps employees stay committed and show dedication, which serves as a long-term benefit for the organisation. Therefore, value led organisations are more successful.  

Models for Abraham Malow, Fredrick Herzberg, Elton Mayo, Victor Vroom theory and Pearson RED model 









Conclusion

In conclusion it shows that Henry Ford uses Fredrick Taylors theory to improve efficiency, increase productivity and eliminate waste (Caramela 2019). However, there are different types of theories Henry ford can use to motivate employees, meet organisation goals, and increase productivity (Seidel 2019). Researchers values does not match with Henry Ford values therefore, it will very difficult to work in ford motor company (Barrett Values Centre 2019). Researcher values are best matched with John Lewis and Starbucks because they are all about working together, openness, fairness, creating warmth and belonging, respect (Wachtel 2019 and John Lewis 2019). Values in organisations helps support vision, shape culture and reflects what company values most (Wendy 2013).  























Recommendations 

According to Mindtools (2019), for scientific management to work in an organisation, they need to promote modern idea of providing motivation and workplace satisfaction to improve efficiency and productivity, focus on teamwork, have work system to evaluate efficiency and maximize productivity. 
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